Newtown Volunteer Ambulance Corp.

Monthly E-Board Meeting — April 18, 2024 18:00
6 Washington Square, Newtown, CT 06470

Agenda:

Approval of March meeting minutes.

New business:

Discuss EMS week.

Continue discussion regarding community CPR.

Review/discuss SOP regarding Mutual Aid, Bravo1 and Uniforms
Discuss Active911 v Crew Force — proper usages.

Review mutual aid agreement with Brookfield.

Discuss members concern with billing for lift assists with interventions.
Create a Holiday Incentive Plan.

Discuss EMS1 — will it meet members renewal requirements? Member feedback. Actions
for non-compliant members.

Discuss staffing — low staffing letters have gone out to those below required minimum
hours; how to ensure coverage for summer vacations.

Committee update review.
Discuss paid staffing scenarios proposed by NVAC member Ryer.

Executive Session.



