Newtown Volunteer Ambulance

Association, Inc.
CI_J\

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of March 12, 2024

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, March 12, 2024, at 6 Washington Square, Newtown, CT at 7:30 pm.

Present: Malcolm McLachlan (President), John Kortze (Treasurer), Pat Llodra
(Secretary, via speakerphone), Chief Michelle Greenspan, Nancy MclLachlan, Dan
Rosenthal, Kristen Velsmid

Absent: Joe Kearney, Patrick Simms and Robert Soltis, MD

NVAC EBoard Present: Scott Cicciari

NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:30 pm by Mr. McLachlan.

EMT Cicciari gave a quick update on the new radios. The additional 20 units have arrived
and are being prepared for use by the Corps in short order.

No Public Participation

Treasurer’s Report:

Mr. Kortze reported that as of yesterday, the balance of petty cash is $634, the money
market balance is $5,700 and the checking account amount is $97,203. There was a large
deposit made yesterday bringing the checking balance to $131,199 as of today.

The Stifel portfolio as of today is valued at $2,176,350. Of that, $845,375 is in T-bills. The
2% return in February was below the S&P performance but we should wait until the end
of the quarter before doing a more detailed review of the performance.

Acceptance of Treasurer’s Report:

Mr. Rosenthal made a motion to accept the treasurer’s report which was seconded by
Mrs. McLachlan. The motion passed.
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Acceptance of Minutes from the February 15, 2024 meeting:
Mrs. McLachlan made a motion to accept the Minutes of the February 15" meeting. The
motion was seconded by Mrs. Llodra and passed.

Chief’'s Report:
Chief Greenspan reported that things are going along well. We now have a Google
calendar to maintain the training room schedule.

Copies of all driver's licenses and insurance cards will reside with the NVAA administrator
going forward. The NVAC secretary/treasurer will continue to maintain the records of EMT
licenses.

One of the Corps members, EMT Horn, will have two scopes of practice at NVAC because
he can staff as an EMT volunteer and at other times as a paid paramedic. By contract,
there must 24 hours between his shifts.

Chief Greenspan is working through establishing a new mutual aid contract with
Brookfield for both ALS and BLS.

Newtown's three assisted-living communities generate a regular flow of lift-assist calls
throughout the year. There are also numerous calls for lift-assists from all Newtown
residents as well. There were 456 lift-assist calls last year. NVAA cannot be reimbursed
by Medicare for a lift-assist call without a transport. This equates to a sizeable amount of
lost revenue from lift-assists. Chief Greenspan would like to see if NVAA can initiate billing
for lift-assists and Mr. McLachlan agreed to speak with CAG regarding this potential
change. Mrs. Llodra made a motion for NVAA to proceed with the billing protocol for lift-
assist services as described by Chief Greenspan going forward. The motion was
seconded by Mr. Kortze. Discussion followed. The motion passed unanimously. Mr.
McLachlan said that we will come up with a date once CAG has been notified — sometime
in the Spring to implement the new billing policy regarding lift-assist calls.

Mr. McLachlan announced a change in the driving policy. It is recommended by our
insurance company that no one under age 18 be allowed to drive the ambulances. Ages
18-21 may drive with proper training. Ages 65+ may drive with an annual physical.

Mr. McLachlan recommended that Chief Greenspan ask the resident who had a rock fall
from her stone wall during a call after being bumped by an ambulance send in an estimate
to the ambulance for the wall’s repair.

President’s Report:

Mr. McLachlan reported that there are new green lights on the evergreen tree out front.
He announced that Northwell Health has taken over Nuvance. The medic contract for 24-
25 will remain at $600,000 and may increase by 3% for the following year, but that is not
a certainty.
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A team consisting of EMT Newsom, EMT Serra and our bookkeeper, Ms. D’Agostino,
worked many hours to successfully complete the mandatory report of annual data
required by Medicare.

The annual insurance renewal from VFIS increased by $5,000 to $67,000. This is about
$3,000 higher than the budgeted amount. The price increase was caused by claim
frequency and also by rising industry costs. NVAA can save $2,000 with slightly higher
deductibles and Mr. McLachlan recommends this course of action.

Old Business:

Mr. McLachlan stated that everyone has received a copy of the Audited Financial
Statements. He and Mr. Kortze reviewed the statements with the CPA who prepared the
report. Mr. Kortze made a motion to approve the audited financials and it was seconded
by Mr. Rosenthal. The motion passed.

The Opt/Out Opt/In form in the Incentive Plan was reviewed. Grammar modifications were
suggested for clarity. Also, any Opt/In must begin at a quarter of a year. There was also
a typo in the Membership Requirement Changes page that will be adjusted. Mr. Kortze
made a motion to approve the Opt/Out Opt/In page subject to the changes mentioned. It
was seconded by Mr. Rosenthal and approved unanimously.

Discussion continued regarding the purpose for the $2,000 Hoag Family Charitable
Foundation Grant. Perhaps it could be for student scholarships or for attendance at the
EMS Expo by an EMT. Or perhaps the grant could be made into an annual gift by the
Foundation and have it become a named scholarship. Mr. Kortze will look into this
possibility. Discussion will continue next month.

Mr. McLachlan sent a letter to the Newtown First Selectman regarding the possibility of
extending the $2,000 tax abatement to retired members of the Corps with 25+ years of
service. The Town needs to review the number of people who would be eligible for this
benefit and will reply on the status.

Chief Greenspan briefly reviewed the stats of the Incentive Plan.

Adjournment:

Mr. Kortze made a motion to adjourn the meeting and it was seconded by Mrs. Llodra.
The motioned passed at 8:30 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.

Page 3 of 3



1:53 PM NEWTOWN VOL. AMBULANCE
03/08/24

Accrual Basis Balance Sheet
As of February 29, 2024
Feb 29, 24
ASSETS
Current Assets 2,601,790.25
Fixed Assets 6,228,939.77
Other Assets -2,659,668.43
TOTAL ASSETS 6,171,061.59
LIABILITIES & EQUITY
Liabilities 4.500.00
Equity
2998 PERM RESTIRCTED NET ASSET 95,757.19
2999 UNRESTRICTED NET ASSETS 5,842 561.52
Net Income 228,242 .88
Total Equity 6,166,561.59
TOTAL LIABILITIES & EQUITY 6,171,061.59
' CASH ON HAND at 03/09/2024
NSB Main Checking 81,517
NSB Petty Corps checking 634
NSB Money Market 5,686
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