Newtown Community Center Commission
8 Simpson Street Newtown, CT
February 20, 2024

The minutes are subject to approval at the next meeting of the Newtown Community Center
Commission.

Mr Taylor called the meeting to order at 6:30pm. The meeting was held in the Community
Center Meeting Room.

Present: Kinga Walsh, Jean Coville Dawe, Cheyanne Wirtz, Fred Taylor, Jenn Larkin, Maureen
Crick Owen, Stephanie Sklanka

Absent: Isabel Khazadian, Alexander Savo

Also Present: Matt Ariniello

Ms Owen moved to approve the minutes of January 16, 2024. Second by Ms Coville Dawe
approved

Welcome to Ms Sklanka. The commission is excited to add her expertise to the Commission.

Communications- Call from VNA chair, Ms Tietjen, regarding the handicapped changing table
that is still not installed yet. VNA donated the table in 2017 but the wall that was built can
cannot support it despite it being planned for initially. Upon completion of pool HVAC project,
Mr Ariniello to find a structural engineer to have then detail what is needed (scope, timing,
impact to NCC locker room usage, etc). Goal is to get the wall safe to install. Ms Walsh will
reply to Ms Tietjen regarding the problem. Ms Coville Dawe offered to help Ms Walsh.
Anonymous call was made to the Health Department outlining issues with therapy pool: it is
being used almost solely by children, water is colder and has strong chlorine smell. Mr Ariniello
explained that the temp was lowered 3 degrees to help with HVAC issue, which was
communicated to members. Three months of chlorine usage was turned over to the Health
Department. The Center does not segregate members.



Director’s report and financials— attached

The Finance Director is reviewing the shared Aquatic position.

Investigations are to be conducted to determine if it the decking is rising due to the clay under
the building or another issue. Weston and Sampson will be assisting with a reort to help us
move forward.

Outdoor playscape appropriation is on the Selectman’s agenda for tonight.

$250,000 for playscape and $250,000 for HVAC will bring revenue-to-date balance down to
break even at this point.

Ms Wirtz moved to approve the playground design. Ms Coville Dawe seconded the motion.
approved

Amend meeting schedule
May 20* was listed in error it should be May 21,2024. Ms Coville Dawe moved to amend the
calendar to Tuesday May 21, 2024. Second by Ms Wirtz approved

Strategic subcommittee
Ms Larkin and Ms Sklanka volunteered to work on this subcommittee. Looking to reignite work
started before Commission member turnover and create a five or ten year plan for growth.

Volunteer opportunities
Bunny breakfast March 24+ has good sales already. Volunteers are needed.

Other business

Housekeeping costs are raising as of January 1« due to minimum wages.

Senior classes in the therapy pool were having issues with the glare in the morning. Instructors
moved to the area between the pools to eliminate the glare. Sharp glare can cause health
problems with some seniors. Ms Coville Dawe expressed gratitude from members she had
spoken to for the Center’s quick response to address issue.

Ms Wirtz moved to adjourn at 7:25pm.

Mr Taylor adjourned the meeting at 7:25pm.

Respectfully submitted,

LeReine Frampton, clerk
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Traditionally, the winter months are robust for membership at the Community Center.
This past month, we observed a surge with 134 new members joining in January. We
have also noticed a consistent uptick in weekend usage, prompting us to enhance
weekend staffing to accommodate this trend.

Spring registration is now open for programs starting on February 26th.

From March 11th to 15th, we will host our 2nd annual Member Appreciation Week,
featuring activities, prizes, and events for our members. The planning process is
underway, and we aim to release details in the next week.

With the approval of our Capital Improvement Plan projects, | have drafted
appropriations for the boards to consider at their upcoming meetings. Both
appropriations, set at $250,000 each, are for the playscape and the Aquatic Center
HVAC. This week, | will present an estimate of nearly $5,000.00 to the Public Building
and Site Commission for the roof assessment related to the HVAC project. Once the
appropriation is approved, we hope to proceed with the first step.

In regards to the pool settlement issues, | will be meeting with the team from Weston
and Sampson the pool designers on February 21st to discuss next steps.

Regarding budget updates, we have received final confirmation that health insurance for
full-time staff has increased by 10%, as opposed to the initially projected 9%.
Additionally, unforeseen changes to a shared position with Parks and Recreation will
result in an $8,500.00 increase in the full-time salary line item. Lastly, we are
anticipating final bids for landscaping contracts, and Parks and Rec has rebid its
landscaping for all properties.

Final bids have been received for the fencing project around the playscape, with the
Friends of the Newtown Community Center covering the $9,500.00 project cost. We are
still on track to break ground in May.

I'm delighted to announce a $6,000.00 grant from Step into Swim that will assist in
providing swim lesson support to low-income families and offer training funds for swim
instructors.

We have issued our tax deduction letters for childcare last week.

Job postings for Summer Day Camp Behavioral Interventionist positions are now open,
and interviews for applicants have begun. We've received a significant number of
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applications for these roles. Other positions include Summer Camp Day Camp
Counselor, Project Adventure Counselor, Race 4 Chase mentors, Swim Lesson
Instructor, and Opening Lifeguard.

A heartfelt thank you to all volunteers who supported our Sweetheart Ball, which
attracted nearly 200 participants. The Better Day Cafe once again successfully sold
Valentine's Day Cookie Kits, with sales reaching nearly 150 kits.

Last week, we welcomed 28 YMCAs to the kickoff celebration for this year's Race 4
Chase program. Thanks to the CMAK foundation for their grant, enabling us to run this
program for the fourth consecutive year.

We are in need of volunteers for our Breakfast with the Bunny on March 24th.
Volunteers can volunteer anytime from 7 am until 1 pm. The sign up genius link will
follow.
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