THESE MINUTES ARE SUBJECT TO APPROVAL BY THE PUBLIC BUILDING AND
SITE COMMISSION.

Minutes of the Regular Meeting of the Public Building and Site Commission held on
Tuesday, June 23, 2015 at the Newtown Municipal Center. Chairman Robert Mitchell
called the meeting to order at 7:00 p.m.

PRESENT: Robert Mitchell, Peter Samoskevich, Anthony D’Angelo, Rick Matschke
(7:11), Roger Letso

ABSENT: James Juliano, Joseph Borst, Thomas Hanlon, Thomas Catalina

ALSO PRESENT: Clerk of the Works William Knight, Geralyn Hoerauf, Mark DuPre
and Jay Brotman from Diversified Project Management, Aaron Kruger from Consigli,
Barry Svigals, Julia McFadden and Melissa Mead from Svigals and Partners, Bill
Richter and Cynthia Jensen from Richter & Cegan, Board of Education Members —
Keith Alexander, John Vouros, Kathy Hamilton, and Michelle Ku, two members of the
press

PUBLIC PARTICIPATION: None.

APPROVAL OF MINUTES OF MAY 28, 2015.
Mr. D’Angelo moved to approve the minutes of the May 28, 2015 meeting. Second by
Mr. Samoskevich. All in favor.

This meeting is being held as a joint session with members of the Board of Education to
review the preliminary designs of both the playgrounds and the ariwork used throughout
the school.

SANDY HOOK ELLEMENTARY SCHOOL

Review of playground designs for approvals

Bill Richter and Cynthia Jensen of Richter Architects presented drawings of the PreK-
K/1° grade playground on the east side of the school and the 2"-4" grade playground
located on the west side of the building. The playground committee developed a very
detailed wish list which was given to the architects. The designs presented include
everything that was requested.

Ms. Ku asked how many children the playgrounds would accommodate at cne time.
Each playground area is designed for one classroom (paved area — one classroom,
playground area — one classroom).

PreK-K/1% Grade

- Poured in place rubber safety substance under playground equipment
including slides, swings, tubing, sand box

- Handicap accessible
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- Beige and blue color scheme/water theme used for surfacing

- Concrete will surround the playground area allowing for use of trikes, bikes,
etc. Concrete is present outside of the fall zones.

- Paved area with basketball hoops and painted markings

2".4" Grade

- Slides, swings, climbing, balance and challenging equipment

- Handicap accessible

- Beige and blue color scheme/water theme used for surfacing {poured in place
rubber safety substance)

- Paved area with basketball hoops and painted markings

Both playground areas are designed for ease of snow removal. Snow plows and
blowers cannot be used on the soft surface, only on the concrete. The surface area is
easy to clean, absorbs water, and has a reputation for good wear and tear. Mr. Mitchell
requested a sample of the material for review.

The playgrounds were originally budgeted at $513,000 and have come in under budget
at $419,000. The final construction drawings will be developed and presented at the
August meeting.

Plan for integrated artwork

Marissa Mead of Svigals presented a slide show focusing on the timeline of art in
architecture and how it adds value to a building, provides opportunity for learning, and
inspires wonder. The Kid's Build Program has been involving SHS students in activities
that are being used as inspiration for the artwork.

Some of the elements include:

- 12 light poles with banners pulling up to the school

- Front — weathervanes and wood carvings

- Lobby —fiberglass relief sculptures

- Administrative Office — vinyl wall panel {floor to ceiling)

- (Cistern — ceramic tile pattern
Mr. Vouros stressed the importance of involving the children in designing/constructing
the artwork. There will be more Kid’'s Build sessions in the future.

Ms. Hamilton inquired about the durability of the wood carvings and siding on the
outside of the building. Ms. McFadden said the wood is very dense and durable, and
will be sealed with 3 applications to protect it from the elements (cost is included in the
construction).

Mr. D’Angelo inquired about the “Dinosaur Slab/Footprint” which was donated to SHS.
He feels that it is a piece of natural artwork and would incorporate well with the scheme.
Mr. Svigals said that it is being used and will flank the main entry to the school.
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Status

Mr. Kruger of Consigli gave an update on the status of construction.

Structural steel installation is well underway and steel delivery will be
completed next week.

A-wing (gym & cafeteria) - structural steel, all floor slabs and the roof slab-on-
deck are complete.

B-wing (two-story classroom wing) — structural steel and floor slab-on-grade
and floor slab-on-deck complete.

C-wing — (two-story classroom wing) — structural steel erection continues.
Underslab utilities and floor slab-on-grade are complete.

Infrastructure is in for electrical work and waiting for utility companies to
coordinate their schedules. Mr. Mitchell requested a schedule update on the
site utilities being provided by Eversource and Frontier. There is concern that
they do not let the required installation slip and that both Consigli and the
Town be pro-active.

Ms. Hoerauf reported:

The Crestwood Drive utility easement needed for gas line installation has
been conveyed through the courts to the Town and the easements have been
filed with Eversource.

The project continues on schedule for a June 2016 completion.

Mr. Kruger reviewed change requests:

CR004 - Site Electrical Revisions. Revisions made including changes to
Dickinson Drive lighting and electrical power requirements, resulted in a
change fo site electrical costs in the amount of $53,391.27.

CRO018 — Acoustical Panel Fabric Revisions. Additional and supplemental
information regarding finishes in cafeteria, gymnasium and main lobby was
provided to fabricator after bidding and award. Total cost of $15,495.85.
CR022 - Elevator Revisions. Revisions to the lighting and power
requirements for the elevator resulted in a $0 change.

CRO027 — Acoustical Ceiling, Gym Platform Ramps. Coordination between
sprinkler layouts and HVAC shop drawings revealed the need for acoustical
ceilings in platform areas that were original specified as exposed ceilings.
Total cost of $2,330.24

CRO028 — Relieving Angle Clarification. Coordination between shop drawings
and structural construction documents for the support of the exterior, vertical
sunshades resulted in change to fabricated components already onsite. Total
cost of $49,738.81.

CRO029 - Treehouse Structural Modifications. Coordination between shop
drawings and structural construction documents for the support of the
“treehouse” rooms resulted in change to structural steel already in place.
Total cost of $16,285.42.
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- CRO031 — Veneer Framing at Gym Platform Opening. Onsite coordination
revealed the omission of support elements for the CMU veneer at the gym
platform. Total cost of $4,563.69 which was approved by Clerk of the Works
to expedite scheduling of the work.

- CRO033 - Adjustment for PVC Roof Alternate. Acceptance of the roofing
subcontract alternate during bid aware resulted in a credit to the GMP of
$10,000.00

- CT001 - Steel Coordination. Relocation of steel beam to avoid conflict with
chase, in the amount of $9,435.00 which will be transferred from the CM
contingency account and will not increase the GMP.

Mr. D’Angelo made a motion to accept 9 change orders (CR004, CR018, CR022,
CR027.CR028,  CR029, CR031, CR033 and CT001). Seconded by Mr. Matschke. All
in favor.

PBSC Site Visit

Mr. Mitchell asked Aaron Kruger to get dates for the PBSC site visits when construction
has stopped (3 members to visit the site at a time). Days of the week preferred are
Fridays to begin after July 4™

Sandy Hook School Invoices

Mr. Matschke moved to recommend approval of Svigals +Partners invoice #1360-22 in
the amount of $60,297.32. Second by Mr. D’Angelo. All in favor.

Mr. Matschke moved to recommend approval of Consigli invoice dated June 15, 2015 in
the amount of $1,797.751.66 pending receipt of cover sheet from Bob Tait. Second by
Mr. D’Angelo. All in favor.

Mr. Matschke moved to recommend approval of TRC invoice #150720 in the amount of
$788.86. Second by Mr. D'Angelo. All in favor.

Mr. Matschke moved to recommend approval of the Langan invoice #0051546 in the
amount of $2,672.50. Second by Mr. D’angelo. All in favor.

Mr. Matschke moved to recommend approval of Langan invoice #0051513 in the
amount of $6,682.50. Second by Mr. D'angelo. All in favor.

Invoices that were received late will be addressed at next month’s PBSC mesting.

COMMUNITY CENTER
The new committee is continuing to meet twice a month and will present a plan in
November.,

REVIEW OF TOWN INITIATED PROJECTS - None.

Page 4 of 5



REVIEW STATUS OF NHS “ROQF” LEAKS

Mr. Knight reported that leaks are still occurring and the plan is to take the next bay
apart to inspect flashing. Mr. Knight will coordinate with Ralph Norblin on dates and
expected disassembly of the curtain walls.

NHS AUDITORIUM RENOVATIONS PROJECT
Ms. Hoerauf provided a status update:
- RFQ’s available as of June 5
- Walkthroughs with prospective applicants held on June 12"
- Qualification packages are due June 25"
- Special Meeting of the PBSC to determine interview short-list on July 7%
- Targeted date for interviews is July 22™
- Formal acceptance of a firm at next PBSC meeting on July 28"

UNFINISHED BUSINESS — None.

Ms. Hamilton reported that CIP discussions will begin in August. Currently in the CIP
for 2016/2017 is the High School Roof Restoration. With respect to any new projects,
Mr. Mitchell will go over the list with Pat Llodra and Bob Tait to determine those which
should go through the PBSC.

The next meeting is scheduled for July 28, 2015.

ADJOURNMENT. The meeting adjourned at 9:26 p.m. by motion of Mr. Letso,
seconded by Mr. D’Angelo with all in favor.

Respectfully submitted,

Ann M. LoBosco, Clerk
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Sandy Hook Elementary School
Newtown, CT

Monthly Report— June 23, 2015
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Sandy Heok Elementary School
Newtown, CT

Monthly Report — June 16, 2015

1) Executive Summary
Phase 3 Sitework construction is ongoing and is on schedule. Retaining wall work and
Dickinson Drive road construction continues. All site inspections have been satisfactory.

Phase 4 Building Construction continues on schedule. Structural steel installation is well
underway and steel delivery will be completed by the end of June. Underground utilities
and all slabs-on-grade are complete. Construction continues on the front facade of the
building and CMU exterior walls.

The project continues on schedule for a June 2, 2016 completion. Change Requests have
increased the overall construction cost but are within the contingency amount budgeted
and continue to be closely monitored by the project team.

2) Opportunities

The Crestwood Drive utility easement needed for gas line installation has been conveyed
through the courts to the Town and the easements have been filed with Eversource. The
Town has begun the coordination process with Yankee Gas and installation of the main is
anticipated to begin immediately after the easement taking is finalized. Consigli
continues to coordinate their project work on Crestwood Drive with the rest of the gas
main installation work to be undertaken by the Town. The work is on schedule to be
completed in the fall of 2015.

Consigli will continue to provide updated schedule information to the Parks & Recreation
Dept. so that they may schedule the installation of irrigation equipment for Treadwell
Park. The timing of completion is entirely dependent on the scheduling of electrical
work by Eversource.

The project team also continues to work with the resident at 12 Crestwood Drive on the
resolution of their claim for damages to interior ceilings during the DDC work

The Town has recently been contacted by the Manager of Community Relations for
Harman, regarding a potential donation of audio equipment to the project. STV|[DPM
will work with the School District and Harman on the development of a proposal and
ensure adequate integration with any systems currently included in the project.

Teachers and staff from the Sandy Hook School are being allowed to visit the property
(only as far as the temporary trades parking area) on Friday, June 19 and Friday, June 16
as part of their transition process to the new facility.
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3) Activities this period {May 22 — June 16)
a) Design Phase
i. Furniture, Fixtures and Equipment ~ Phase 5

The design team has finalized the programming of FF&E
requirements based on approved space plans and will continue to
review scope with school and district staff. Samples of proposed
furniture items have been presented to staff for comment.
Specification development is ongoing,

ii. Playground Equipment — Phase 6
The design team has presented a final playground equipment layout
to the SHS Playground Committee (staff) and received final approval
on June 15™. A presentation of the design and preliminary
equipment specification, along with a cost estimate from the
manufacturer will be reviewed by the PBSC at the June 23" joint
meeting with the Board of Education.

During the final review with school staff, the following revisions to
the current construction documents were proposed:

1. Provide 2 basketball hoops side by side with just foul lines in lien
of one basketball hoop with painted half-court.

2. Painted markings on the asphalt areas to include: (2) 4 Square in
the Grade 2-4 play area and a number line or alphabet trail in the
Pre-K/K/Gr | play area.

3. Provide planting bed between Pre-K/K/Gr 1 swing area and
adjacent classroom windows to discourage students from standing
directly at the building wall.

b) Construction Phase
i. Construction Phase Progress — Phase 3
The installation of retaining walls at the wetlands culvert is ongoing.
Earthmoving work continues in arcas away from the building.

Site electrical work is ongoing. Water line installation is complete
with only testing & flushing by Aquarion to be scheduled.

Riverside Road improvements will continue through August.
Eversource has begun new cabling work on the relocated poles as of
June 16. New drainage outlets to the wetlands area have been
provided in preparation for catch basins and drainage across
Riverside Rd.
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Construction Phase Progress — Phase 4
MEP coordination continues; coordination of the A-, B-, and C-
wings work 1s complete. Submittals and shop drawings are
approximately 75% complete and approvals are proceeding
according to the schedule.

A-wing (gym and cafeteria) structural steel, all floor slabs and the
roof slab-on-deck are complete. Exterior CMU walls are ongoing.

B-wing (two-story classroom wing) structural steel and floor slab-
on-grade and floor slab-on-deck are complete. Fabrication of the
curved, front fagade continues.

C-wing (two-story classroom wing) structural steel continues. Floor
slab-on-grade are complete.

D-wing (preschool and kindergarten wing) structural steel erection
continues. Underslab utilities and floor slab-on-grade are complete.

Change Requests and Contingency Transfer
The following Change Requests have been reviewed and approved
by the architect:

CRO004 —~ Bulletins #3 & 4 — Site Electrical Revisions: Revisions
to the Phase 3 Sitework scope made during the final coordination
with Phase 4 Building Construction, including changes to Dickinsen
Drive lighting and electrical power requirements, resulted in a
change to site electrical costs in the amount of $56,551.60.

CRO0G18 — ASI #004 — Acoustical Panel Fabric Revisions:
Additional and supplemental information regarding finishes in
cafeteria, gymnasium and main lobby was provided to fabricator
after bidding and award, resulted in a change to acoustical panel
fabric, in the amount of $15,495.85.

CR00(22 — Bulletin #6 — Elevator Revisions: Revisions to the
lighting and power requirements for the elevator resulted in a $0
change.

CRO0027 — RFI #94 — Acoustical Ceiling, Gym Platform Ramps:
Coordination between sprinkler layouts and HVAC shop drawings
revealed the need for acoustical ceilings in platform areas that were
original specified as exposed ceilings. The addition of ceilings in
these areas resulted in a change, in the amount of $2,330.24.
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CR0028 — RFI #126 — Relieving Angle Clarification:
Coordination between shop drawings and structural construction
documents for the support of the exterior, vertical sunshades resulted
in a change to fabricated components already onsite, in the amount
of approximately $52,145.31.

CR029 — Bulletin #19 — Treehouse Structural Modifications:
Coordination between shop drawings and structural construction
documents for the support of the “treehouse” rooms resulted in a
change to structural steel already in place on the project, in the
amount of approximately $16,295.42,

CRO031 — RF1 #132 — Veneer Framing at Gym Platform Opening:
Onsite coordination revealed the omission of support elements for
the CMU veneer at the gym platform resulted in a change in the
amount of $4,563.69. This CR was approved by the clerk-of-the-
works to expedite scheduling of the work.

CR033 — GMP Adjustment for PVC Roof Alternate: Acceptance
of the roofing subcontract alternate during bid award resulted in a
credit to the GMP in the amount of $10,000.00.

CTO001 — RFI #128 — Steel Coordination: Relocation of steel beam
to avoid conflict with chase, in the amount of $9,577.00. This
amount will be transferred from the CM contingency account and
will not increase the GMP.

iv.  Owner-Supplied Vendors
Langan Engineers and IMTL continue to p10v1de testing services
regarding soil conditions at footings and foundations, as scheduled
by the CM. Titan Engineering provided inspections services to
certify retaining wall installation according to the retaining wall
design criteria on May 7 and estimates that one more site visit will
be required.

v.  Neighborhood Relations
Consigli continues to keep the Riverside Road property owners
informed as to the schedule and progress on pole relocations, utility
and drainage nstallation and road widening work. A two-week
look-ahead schedule is provided to the impacted property owners
along with maps/diagrams of the upcoming work. No complaints
have been registered regarding the Riverside Road work.

CiUsersighoeraufiDesktopSHES Construction Phase\SHES Preconstruction\Reports to PB&SC\2015-21 SHS PBSC Monthly 6
Report 0623135.dec



¢) Other Activities

i

fi.

iii.

iv.

Project Website
The project website has been updated for May 2015.
hitp://www.sandvhook2016.com/construction. html

Other Informational or Coordination Meetings
LEED coordination meetings are held monthly with the design and
construction team, It is currently estimated that the project would
earn 64 of 100 points, qualifying the project for a Gold rating, with .
additional pilot credits under consideration. The initial design phase
submission to the USGBC is planned for July.

Additional Services Request
None this period.

Donation Coordination
No new action on possible donations during this period.

4) Programmed activities next period (June 17 — July 21)
a) Construction Phase
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ii.

Construction Phase Progress — Phase 3
Sitework activities will continue as scheduled on the attached 4-
Week Look-Ahead,

Retaining walls and site electrical work will continue. The new
domestic water line will undergo testing and flushing by Aquarion.

Riverside Road improvements will continue through August. Catch
basins will be installed on the north side of Riverside Rd in front of
#9 and #13 and new drainage piping will be installed between these
catch basins. Additional drainage piping across Sunnyview Terrace
will be scheduled pending utility company work completion.
Replacement of VRAD equipment and Dickinson Drive lighting and
power are pending utility company scheduling.

Construction Phase Progress — Phase 4
Coordination activities and the submittal process will be completed.

A-wing roofing will begin and installation of rooftop HVAC
equipment will be completed.
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B-wing exterior and interior CMU walls will commence. Roofing
will begin and installation of rooftop HVAC equipment will be
completed. Front facade framing will be completed.

C-wing structural steel at the classroom wing will be completed.
Slabs on grade and slabs on deck will be poured. Interior CMU
walls will commence.

D-wing structural steel at the classroom wing will be completed.
Slabs on grade and slabs on deck will be poured. Interior CMU
walls will commence.

ili.  Potential Change Requests
Future Change Requests are anticipated and a complete Change
Request Log is attached to this report. Change Requests categorized
as “Potential” are currently being reviewed and negotiated; the stated
values are still subject to change. Change Requests listed as “Not
issued” are anticipated based on RFIs and other revised construction
documents. These change requests will be presented once values
have been established.

Potential Change Requests:

CRO06 Retaining Wall Coordination

CRO09 Exterior Wall Detail Revisions

CRO15 Corrections to A-wing Foundation Wall Elevations
CRO17 Wood Ceiling Detailing at Walkway

CR023 Music Room Revisions

CRO0O34 Exterior Railings

b) Other Activities
i. Project Website
The website will be updated twice-monthly as construction
progresses and new photographs are posted.

fi. Other Coordination Meetings
Monthly LEED update meetings will be scheduled with the project
team to coordinate the necessary construction phase documentation
required by the LEED certification process. The first submission for
Design Phase credits is anticipated for mid-July.

5) Project Budget and Cash Flow Analysis
A current detailed Project Budget is attached. The current budget is based on
the approved GMP for Phase 3 - Site Improvements and the approved GMP
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for Phase 4 — Building Construction, approved Change Requests, contracted
and requested consultant fees, and projected Owner costs to complete the
project. Future, anticipated Change Requests are totaled with the Project
Contingency for comparison purposes.

A current Cash Flow Analysis is attached, Grant disbursements and recorded
project expenses have been reconciled with actual expenditures made in the
interest of the project by the Town’s Purchasing Department as of March,
2015.

Budget line items not finalized by executed contracts remain as projections
only and are subject to adjustment as other line item costs become known.
The team continues to be committed to producing the project within the $50
million state grant.

6) Quality and Safety

No site safety issues reported this period. Safety procedures have been
reviewed with Consigli and their subs and all emergency response procedures
have been coordinated with first responders.

Consigli holds regularly scheduled Safety Incentive activities onsite for
subcontractors and safety training for all onsite personnel.

7) Approvals Anticipated by PB&SC

8)

a) At the June 23rd Meeting:
1. Approval of Phase 6 Playground Equipment scope and cost
estimate.
ii. Change Requests CR004, CR018, CR022, CR027, CR028, CR029
CRO31, CRO033 ‘
ii. Requisition #20 from Consigli Construction for May 2015
iv. Monthly invoices from consultants and owner vendors
b) Atthe August 25th Meeting:
1. Authorization to submit Phase 6 for State OSF review

Attachments
a)} Construction Schedule

a. Four-Week Look-Ahead dated June 15, 2015
b. Riverside Rd Improvements Two-Week Look Ahead dated June 15, 2015

b) SandyHook2016.com Construction Page for May 2015
¢) Project Budget dated June 16, 2015
d) Project Cash Flow Analysis dated June 23, 2015
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e) Consigli Construction Change Request Log dated Junel6, 2015

f) Consigli Construction CR004 dated Feb. 3, 2015

g) Consigli Construction CR018 dated June 16, 2015

h) Consigli Construction CR022 dated April 28, 2015

i) Consigli Construction CRG27 dated May 20, 2015

j) Consigli Construction CR033 dated June 16, 2015

k) Consigli Construction Contingency Transfer Log dated June 16, 2015
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Construction

Taam Kids Build! FAQ

&/15/2015
Home About Community Design Construction
Construction

The school construction project is comprised of six
phases of documentation and work:

Phase 1 - Abatement

Phase 2 - Demolition

Phase 3 - Site Work

Phase 4 - Building

Phase 5 - Fixtures, Furnishings & Equipment (FFE}
Fhase 6 - Playgrounds

Abaterment and Demolition Phases were undertaken
and completed in October-Novernber 2013. Site
Work began in October 2014; and aclivities for the
Building Phase will begin in February-March 2015,
The project will be completed and ready for use in
2016, for the 20186-2017 school year.

May 2015

Progross
+ Completed remaining bullding foundations

* Piaced the slab on grade in Wing A and the
rear of Wing B

» Erecled siructural steel at Wing Aand the rear
of Wing B

* Installed retaining Wall 5 and continued with
Wall 6

+ Continued underslab ulifity installation

- Began exterior masonry walls al Wing A

 Began new drainage installation along
Riverside Road and Dickinson Drive

Mav 2015 Cenmtruction Photos | A.JUNHE-2015
(RIT2 KE)

April 2615
March 2015
February 2015
January 2015
Oecember 2014

November 2014

H
i

hitpvanw. sandyhook 2016 com/construction. himl

June 2615 Forecast

+ Erect structural steel along the front portien of ihe
buitding. Wings B, C and D

« Complete underslab utility installation

» Place the slab on grade in the rematnder of Wing
B, and Wings C and D

+ Coentinue exterior masonry walls at Wing A
* Begin metal framed exterior walls at Wing A

= Conlinue: new drainage work along Riverside Road

AYing Slab on Grada

4
8 Wing Underslsb Ulitie

SVIGALS + PARTNERS

D wing Foundations

Frolegraphy by Bob Umenholer wan GansiE Constnaclion

12



Town of Newtown, CT
Sandy Hook School
Project Detail Budget
June 16 2015

TTEM PESCRIPTION

Pre-Project Costs

Easement surveys

- {Testing services for excavated

- [well vauls

) Ongoing legal review

L »|Estimate for Owner's testing

i |Removal services, well vault
1 |CRs approved to date
" |cRs approved to date

Appraisals Andrews & Galvin §/5/2013 $ 2,600
Arnold Grant Assac, 11/14/2012 3 2,800
Site Surveys Brautigam Land Surveyors PC 5 23,814 % 4,186
Site Signage East Coast Sign - 3,237
Tank Removal Moran Enviranmental S 16,089 o
Professional Fees $ "5,3_78,348
Owners Project Manager DPM S 734,294 BN
OPM Reimbursables DPM s 14,345 5 10,655
Architact Svigals + Partners 3 2,753,858
Architect Add Services Svigals + Partners 5 915,635
Architect Reimbursables Svigals + Partners 5 60,084 § 24,916
Haz Mat Consultant RW Bartley s 79,495 5 300
Environmental Engineers TRC 3 125,522 $ 400
Legal Town Attarney 3 98,118 S 21,882
Cierk of the Works Bilf Knight S 125,000
Lacal Review for State Approval Pierz Associates S 18,500
Special Inspections & Testing Michael Horton Assoe Ine 5 12,000
IMTL s 40,008 S 59,992
tangan Engineering s 98,000
Titan Engineering s 7,450
CM - Preconstruction Consigli Construction Co Inc S 177,894
Construction 5 42,(_)_1@,31:9
Phase 182 - Abatement Bestach S 1,122,841 ST
Phase 1&2 - Demalition Bestach s 763,055
Phase 1&2- CM Consigh Construction Co fnc s 90,612
Phase 1&2 - Fence Frankson Fence Co 5 32,738
Phase 15&2 - Seeding s 15,75C
Phase 1&2 - Security Consigfi Construction Co Inc 5 50,734
Phase 3 - Site Abatement Bestech S 975 B
Phase 3 - Site Construction Consigli Construction Co inc 3 6,643,381 5 56,552 i
Phase 4 - Building Construction Consigli Construction Co inc 5 32,329,046 & 80,831
Phase & - Playground Equipment Consiglhi Construction Co Ine 5 545,075
Utifity Connection Costs Yankee Gas S 85,000
Aguarion Water S 23,334
Builders Risk insurance The Hartford $ 45,895
Construction £hoto Documentation MultiVista 5 66,500
Technology budgeted at $1050 per 500 students s 530,000 530,000
Furniture, Fixtures, Equipment budgeted at $1280 per 500 students 5 £40,000 .'$
Integrated Art Design Unassigned Art Budget 5 60,000 5%
Subtotal .$.:88,671,393
Contingency § 71,328,607
Phase 4 » Potential Change Requests § 193,048
Total Project Budget $ "'50,000,000

2.73%
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CONSIGLI

Change Request Log by Status

Date: 0B/M18/15
1279 Sandy Hook School
Number Date Description Amount co
CHANGE REQUESTS
Not issued
'CR899 03/31/15 Additional Bond Costs 12,596.00
CRO19 03/31/15 Builetin #5 - Rainwater Storage Tank Removal & Ext Wall Insulation 0.00
CRO24 04/28/15 RFI 57 and 57.1 - Glazed block revisions 0.00
CR025 04/28/15 RFI182 - Walk in cooler floor finish 5,431.81
CR026 05M19/15 Bulletin #2R - Detail 8/A4.00 10,863.61
CRO30 06/02/116 Bulietin #8 - Masonry Veneer Layout {no cost expected) 0.00
CRD32 06/16/15 Ballistic Entrance Manufacturer (initiat estimate) 54,318.04
Not issued Total 83,208.46
Potential
CRO06 02/03M5 Retaining Wall Coordination (tracking only - initially rejected) 10,800.59
CRO09 02/23/15 ASI#3 - EW-2 Revisions (no cost expected) 0.00
CRO15 03/24/15 RFI 50 - Awing foundaticn wall elevation 3,404.65
CRO17 03/24/15 ASI 002 - Millwork Revisions 20,159.57
CR023 04/28M5 Bulletin #9 - Music Room Revisions 68,611.08
CR034 06/16/15 RFI 103 - Exterior railing material thickness 6,863.63
Potential Total 109,839.52
Submitted
CRO04 02/03/15 Bulletin #3 & #4_Site Elecirical 56,551.60
CRO18 06/16/15 ASI 004 - Acoustical Panel Revisions 15,495.85
CR022 04/28/15 Bulletin #86 - Elevator power revisions (30 change) 0.00
CRO27 05/20/15 RFI 94 - Acoustical Ceiling at Platform 154 Ramps 2,330.24
CRO28 05/20/15 RF| 126 - Relieving Angle Clarificaticn (Estimate only) 52,145.31
CR029 06/02/15 Builetin #10 - Treehouse Modifications {Estimate only) 16,295.42
CRO033 06/16/15 Roofing Work - GMP Adjustment for PYC Roof Alternate -10,000.00
Submitted Total 132,818.42
Verbal okay
CR031 06/02/15 RFI 132 - Gym Veneer Framing at the Platform 4,563.69
Verbal okay Total 4,563.69
Approved
CR001 1110/14 Waler Main to the Senior Center 15,767 .45 1
CRO02 03/20/15 Bulletins #3 and #4_Sitework Only 32,767.71 1
CR003 12/08/14 Preconstruction Survey - 11 Washington St. 536.51 1
CROOS 02/03/15 RFI 14 - Basement Footing Revisions 14,817.52 1
CR0OO7 02/17M5 Bulletin #1 - Steel and Sitework 6,486.52 2
CRO08 02/20115 Retaining Wall #4 Over Excavaticn 16,282.37 2
CRO10 03/03/15 Elevator Beam and Pit Ladder Credit -1,651.00 2
CRO11 03/17/15 Bulletin #2 - SKS-4 Tharmal Isolation Pads 9,511.09 2
CROt2 03/24115 Building Gecmetry - Steel Detailing - RFI 26 & 29, SKA-001R 14,905.96 2
CRO14 03/24/15 RFI 18 - Treadwell Park Irrigation Infrastructure 25,487.83 2
CRO20 04/20/15 Radiant Floor Heating - PreX & K Wing 143,233.41 2
CRO21 04/2015 RFI| 63 Revisions - Folding Partition Structural Stee} 1,286.25 2
Approved Total 279,431.62
Voided
CRO13 03/24/15 Epicore Deck Submittal Comments 0.c0
CRO18 03/24/15 RFI| 44 Revision 0.00
Voided Total 0.00
CHANGE REQUESTS TOTAL 609,862.71

Page 1



Change Request Log by Status

CONSIGLE Date: 06/16/15
Original Contract Amount: 38,867,186.00
Approved Contract Changes: 279,431.62
Revised Contract Amount: 38,146,617.62
Pending Contract Changes: 103,007.61 ~

Page 2



CONSIGLI

HYSLOH

Change Request
To: Robed D, Mitchell Number; CRO04
Town of Newtown Date; 2/3M16
Fh: (203)264-2200 dob: 1279 Sandy Hook School

Phona:

Descriptlon:  Bullstin #3 & #4_Slia Elactrical
Source: Bullstin#3& 4

We offer the following spacifications and pricing o mske the changes as described below:

Site Electrical revisions par Bulletin #3 and Bullstin #4 dated 3/16/15, The modifications describad In these Bullelins ere a result of
finalized coordinatlon with the Town {hat oscurred affer the issuance and bid of the Phage 3 documents. In summary the work
includes the following:

1} Add an electdical enclosure, panel and light controls for the fights that serva the driveway. These were originally shown circuited
back te the main bullding eleclrcal reom,

2) Add conduit from the utility pole el the end of the drivevay o the new slectrical panal noted In iterm 1.

3) Revise the conduit roullng fo the lelephone service equipment located along tne building driveway.

4) Re-circuit the lighting along the driveway. Contuils end wiring now extend to the new panel In fisu of the main building electrical
100m.

) Add additdonal power for the main gats,

) Add five (5} type AX10 fixtures along the driveway.

This change request Includes the scope provided by Ferguson Eleclric only. Sitework revisions associzted with these Bulleling
vrere handled under Change Request CRQ02,

Addllonal bond costs are excluded from this changa request and will be racanciled upon completion of the project In accordancs
with the Stale change order process.

Dascription tabor Matarlal Equlpment Subcentract Othar Price

Elactrizal subcontractor 552,055.00 $62,088.00
Subtalal: m

CM Mark-Uip $62,056.00 $3,810.50

Pemil (Education Fes only} $55,866.50 £14.53

Caneral Llabiity Insurance $55,881.03 $670.57

Tolal: w

R SCHEDULE IMPACT
[ We have proczedsd with this change 1o achieve schadule,
[% As diracted, we will nol proceed with thls changs until formal direction from OWNER Is recelved,

Svigals + Partners Consigli Canstruction Co., Inc. Town of Nevwtown
ARGHITECT CONTRACTCR OWNER
84 Orange Sirgst 100 Allyn Street, 4th Floor 3 Primrose Strest
Hew Haven, CT 08510 Hartfor?;C/Li?ﬁWS ) . Newtovin, CT 08470

e
{Slynalure) (Sipnature) " {Signsiure)
Julla McFadden Aaron Knzege? Robert D. Mitchell
By Hy By

slislis

Date Oate £ / Dats

Fags 1 of 1
Consigh Construction Go., Inc.
Construction Managers and General Contractors
100 Adlyn Street, 4th Floor, Hartford, CT 08108 e phone: BBO-741-9850 s fax: 860-741-9858 o web: www.consigh.com
Hertford CT » Porfand ME = Milford MA
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[ELTRT
Change Request
Te: Robert D, Milchsll
Town of Newlown
Ph: (203)264-2203

Number; CR018
Patae: 6/19/15
Job: 1279 Sandy Hook School
Phone:

Desctlption:  AS! 004 - Acoustical Panel Revisions
Source: ASI# 4

We offer the following specifications and pricing to make the changss as described beiow;

Provida revisions to the acouslical panals per Svigals ASI #004 daled 2/20/15, and the final fabric selecilons per Svigals emait
dated 6/156/15, This change request wag revised from the version dated 3/24/5 1o reflect the latest fabric selections mads from
stock materlals that avold the charges assaciated with discontinued fabrics.

This change requests includes minor changes in acoustical pane! fabiric selections and quantilies, and the inclusion of the feit

malerial at panels DF-1 and DF-2, Per Bid RF1 124 the DF-1 and DF-2 pancls were carried as equivatent malesial o the other
ecoustical panels since the material was not specified otherwise. A signficant pertion of the cost of this changs recusst s tha
material for DF-1 and DF-2,

Note: Bond costs are excluded from this change requaest. Bond costs wlil be raconciled upon completion of tha project in
accordance with Stale changs order requirements.,

Description Labor Naterlal Equipment Subganiract Other Frice
Acoustleal Celllngs & Panels $14,254.00 $14,284.00
Subtstal: $14.264.00
Cid Mare-Up $14,264.00 $1.04412
Permil {Eduzation Fes only} 15,308.12 £3.98
QGaneral Lishillly Insurance $15,312.10 $183.75
Total: §$15,495.45
o, SCHEDULE IMPACT
o We have proceeded with this change to achigve schedule,
IX| As directed, we wilt not proceed with this change until formal direcfion from OVWNER is received.
Svigals + Parnaers Consigli Construeilon Ca., ing. Town of Newtown
ARCHITECT CONTRACTOR OWNER
84 Orange Strast 106G Allyn Strest, 4¢h Floor 3 Primrose Sirest
Meyr Haven, CT 08510 Harford, 8103 /, Newiown, CT 03470
{Signalura) “{Slonolurs) {Signature)
Julia McFeddon Aaron Krueger Raber D. Mitchell
By By gy
P /{s/ s
Date Date 7 7 Data
Page 1011

Cenelgll Construetion Co., Ine,

Construction Managers and Gernerel Contractors
100 Allyn Straat, 4th Floor, Hartford, CT 06103 o phone: 860-741-9850 = fax: 880-741-5858 = web: waviw.consigh.com

Hartford CT ¢ Portland ME ¢ Milford MA
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Change Request
To: Robert D, Mitchell Number: CR022
Town of Newtown Dala; 4/28/15
Ph: (203)264-2208 Job: 1279 Sandy Hook School

Phone:

Descriptlon:  Bulletin #8 - Elevator power revisions (50 changs)
Source: Bullstin # 6

We cifer tha following specifications and pricing lo make the changes as described helow:
This is a zero ($0) change request,

Provide revislens te the electrical raquiremants for tha elevater par Svigals Bulletn #5 dated April 9, 2015.  This wark includes a

redugtion in the feeder and breaker size and the addition of a light fixiure end receptacie at the fop of tha elovater shaft, This
change Is resull of final coordination vith the zclual slevater that will be supplied by the Elevator subcontractor.

Dascriplion Labor Matariat Equipmant Subceniract Price
Elactrical Subcentractor
$0.00
CM Mark-Up $0.00
Permit {Educatlen Faa only} $0.80
General Liabillty insurznce 50.00
%000
[ SCHEDULE IMPACT
[T We have proceaeded with ihis change o achieve schedule.
B Aa directed, we will not procesd with this change until formel direclion from OWNER is received.
Svigals + Periners Consigli Construetion Co,, Inc¢. Town of Newtown
ARCHITECT CONTRACTOR OWNER
84 Orange Straat 100 Allyn Street, Ath Floor 3 Primrose Stree!
New Haven, CT 08510 Hartford, CT.-08103 Nawtown, CT 06470
(Signaturs) {Slanature) ~ (Signalurs)
Julia McFadden Aaron Kruegar Robert D. Mitchell
By By , By
Gl fos
Date Date 7 7 Date
Page 1 of 1

Consigii Cansiruction Co,, Inc.
Construction Managers and General Conlractors

100 Allyn Streel, 4ih Floor, Hartford, CT 08103 » phone: B60-741-0850 + fox: 850-741-9858 o web: www.conslgll.com

Hartford CT o Portland ME ¢ [ilford MA
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Change Request
To: Robert D, Mitchali Number, CR027
Town of Nawtown Jate; 5/20015
Ph: (203)264-2206 Job: 1278 Sandy Haok Schoot

Phone:

Bescription:  RF] 84 - Acaustical Ceiling at Plalform 164 Ramps
Source: RFI#94

W offer the follawing specifications and priclng lo make lhe chances as described below:

Furnish and Install a new Type § acoustical celing at the ramps adfacent 1o Platiorm 154 between the gym and caleleria per the
raspanss to RF184. The celling was required as a result of mechanical coordination and altows the sprinidess to be low (Below the
Suctwork} end therefore accesslble, Priorto (his change thase araas did not have ceilings but were exposed struclure, In that case
ihe sprinkler heads were above the ductwork and due the size of the ductwork became Inaccessible to senvice In the fulure.

Additional bond costs are excluded from this change request and will be reconciled upon completion of the project In accordance
with the State change order process.

Dascription Labor Walerial Equlpment Subconlract QOthar Prica
Acouslical Panel Subcontractor §2,146.00 $2,145.00
Sublofal: $2,145.00

Ché Mark-Up 8§2,14500 $157.09

Pemit (Educatlon Fes only) $2,302.01 $0.80

General Liabilty Insuranze 52,302.61 $27.63

Totak ——m

[ SCHEDULE MPACT
I We hava procasded with this change 1o achieve schedule.
[ As direcied, we will not proceed with (his change urdil formal diractian from OWNER Is recelved,

Svigals + Partners Consigll Construction Co., Inc, Town of Newlown
ARCHITECT CONTRACTOR OWNER
84 Cranga Strest 100 Allyn Strest, 4h Floor 3 Pilmrose Strest
New Haven, CT 06510 Hartford, 6103 Neviown, CT 08470
—
/ ﬁ% ey
(Signatura) ~(Signature} -~ = (Signature}
Julia McFadden Aaran Krueger Rokert D. Mitchell
By By y By
Sl s
Date Gate 7/ Dais

Page 10f1
Conslgll Construction Co,, Inc,
Construction Managars and General Conlractors
100 Allyn Streel, 4th Floor, Hartford, CT 03103 » phone; 860-741-9850 » fax: £60-741-8858 o web: www consigh.com
Hariford CT e Porttand ME e WMilford MA
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Change Request
To: Robert D. Mitchell Number; CR033
Town of Newtown Date; 6/16/15
Ph: (203)264-2206 Job: 1279 Sandy Hook School

Phone:

Description: Roofing Work - GMP Ad}uétment for PVC Roof Alternate

We offer the following specifications and pricing to make the changes as described below:

Deduct additional cost carried within the roofing line item of the Guaranteed Maximum Price {GMP). The GMP included the full
value for the roofing subcontractor in lieu of the value inclusive of fhe $10,000 deduct alternate 1o use the PVC roof material. The
PVC roof alternate was accepted. The roofing subcontract was issued for the correct value with the PVC roof alternate. No
modification to thal conlract approval is necessary. This returns money from the GMP that was carmied In error.

Descriotlon Labor faterial Equipment Subcontract Other Price

Roofing - Deduct Allzrnate $-10,000.00 $-10,000,00
Subtotal: $-10,000.00

Total: $-10,000.00

7 SCHEDULE IMPACT
I3 We have proceeded with this change to achieve schedule,
i As directed, we will not proceed wilh this change until formal direction from OWNER Is received.

Svigais + Partners Conslgli Censtruction Co., Inc. Town of Newtown
ARCHITECT CONTRACTOR OWNER
84 Orange Street 100 Allyn Street, 4th Floor 3 Primrose Sireet
New Haven, CT 06510 Hartford, CT 3/-103/ Newtown, CT 06470

/ =y
(Signature) {Sighature)—" {Signalure)
Julia McFadden Aaron Krueger Robert D. Mitchell
By By By

LS5

Date Date 7 7/ Date
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Consigli Construetion Co., Inc,
Construction Managers and General Contractors
100 Allyn Street, 4th Floor, Hariford, CT 06103 « phone: 860-741-9850 » fax: 860-741-9858 s web: www.consigl.com
Hartford CT e Portland ME e Milfard MA



Change Request Log by Status

1279 Sandy Hook School

GCONTINGENCY

06/09/15 General Conditions Forecast Tracking
06/09/15 Additional Bond Costs - Construction Ceontingency

Not Issued Totai

06/09/15 RFI 128 - Relocate steel to coordinate with a chage

Submitted Tofal

Original Contingency Amount:
Approved Gontingency ltems:
Remalning Contingency Amount:
Pending Contingeney ttems:
CONTINGENCY TOTAL
Orlginal Contract Amount:

Approved Contract Changes:
Revised Contract Amount:

Pending Contract Changes:

Amount

0.00
142.00
142.00

9,435.00
9,436.00

0.00
0.00
0.00

0.00
5E7 460
38,857,186.00

279,431,62
35,146,617.52

103,143.40 *
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Town of Newtown
Public Building & Site Commission
STATUS UPDATE
June 23, 2015

Newtown High School Auditorium Renovation:
¢ Regquest for Qualifications: Architectural Firms
o Requests for Qualifications available as of June 5
o Informational meeting held June 12 for prospective applicants
o Clarifications distributed June 19
o Qualifications packages due Thursday, June 25

+ Timeline for A/E Selection Phase
o Individual review of RFQ responses thru July 6
o Special Meeting of the PBSC to determine interview short-list at 7pm on july 7;
location TBD
o Tentative dates for interviews: Architects on July 20, July 22, July 24
o Review balance of Selection Phase schedule

Newtown Community Center:
+ Commission Meetings scheduled every 2 weeks through October
o Tentative plan is to issue a recommendation to the BoS by the end of Oct. 2015

+ Stakeholders Subcommittee
o Identifying and contacting Newtown organizations that may utilize community
center space/amenities

+ Communications Subcommittee
o Developing communications methods and vehicles to publicize the commission’s
work
o Wil develop a survey to solicit public input

+ Site Visits Subcommittee
o Scheduling visits to community centers in similar communities

+ Finance/Building Model Subcommittee
o Will produce the business plan for the operation of the center

C:\Users\ghoerauf\Desktop\Newtown High Schoo! Auditorium\PBSC Status Report 062315.docx 1
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3 Primrose Strect
Newtown, CT 06470
Tel (203) 270-4201

TOWN OF NEWTOWN
PUBLIC BUILDING AND SITE COMMISSION

NEWTOWN HIGH SCHOOL AUDITORIUM
PROPOSED PROJECT TIMELINE
June 23, 2014

June 5 AE RFQ Posted on Town Website and

State DAS Portal
June 12 AE Site Walk-Thru 3pm, NHS Auditorium
June. 25 Qualifications Packages Due 1pm, to Purchasing Dept.

June 26 —July 6

Review all submissions

PBSC (and invited BoE reps) review all
qualifications packages at the
Municipal Center

Special PBSC Meeting -- Determine
interview short list

Discuss individual evaluations and
consensus on interview list

July 8 Notify Interview Short List Schedule interview times and create
written notification letters
Week of July 20 Architect Interviews Interviews at 9am, 10:15am,

11:30pm, and 2:00pm

Approve final recommendation for
submission to the Purchasing
Authority

Auguét 1- August 17

Contract Execution by Town Attorney

Sept. 8 & Sept. 14

BoS and BoF approve contracts

Alternate dates: 8/17 & 8/27

Sept. 15 — Sept. 30

Facilities Conditions Assessment

Sept. 15 —Dec. 28

Design Phase(s) inc. Programming

Nov. 17 —Dec. 1

Design Phase Cost Estimate

Provide to PBSC by Dec. 8

Dec. 22 PBSC Meeting.

1 Review and Approve

Final scope and cost estimate review

Dec. 28 —April 8

Construction Documents Phase

Feb.1~Feb. 16

CD Phase 90% Cost Estimate

Provide to PBSC by Feb. 24

“March 8 Special PBSC Meeting

‘| Review and Approve

Final CDs and cost estimate review

March 9 — April 8

State OSF Review and Approval

Possible need to retain 3"-party
review for same time period

_April 12 Special PBSC Meeting

| Authorize GC/CM Bidding

After State approval

Bid Phase

April 13 — May 10
"May 24 PBSC Mecting.

~| Approve GC/CM recommendation for

submission to the Purchasing

7| Authority

May 25—June 17

Contract Execution by Town Attorney

June 6 & june 16

BoS and BoF approve contracts

June 20, 2016

Construction Start

Immediately after 2016 Graduation
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