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TOWN OF NEWTOWN - 2009 12010 BUDGET 
BUDGET HIGHLIGHTS 
DEPARTMENT REQUEST 

REVENUES: 

Revenue highlights will be inserted at a later date. Revenue items are stiN preliminary 

EXPENDITURES: 

Wages (that is town wages) account for approximately 30% of the town side 
budget (1 1% of the total budget). 

The only negotiated contracts covering next fiscal year are the Public Works union 
and the Parks & Recreation union. The Public Works union receives a 3.5% increase 
in 2009 - 2010 and the Parks & Recreation union receives a 3% increase. 
The Town Hall Employees (THE) and the Emergency Telecommunicator and 
Police Clerical (ETPC) contracts expire on June 30, 2009. The Police union contract 
expired on June 30, 2008. Wages that relate to the contracts that expire on or 
before June 30, 2009 are recorded, in this budget, as the last wage rates negotiated. 
Due to the economic climate, unions have been asked to reopen their contracts 
to re-negotiate wages. 

Pension, department 260, increased almost $100.000 due to the economy and 
falling investment market values. 

Employee benefits, department 270, increased approximately $158,000 due to 
a preliminary projected increase in medical premiums of 9%. This number will be 
adjusted in the up coming month when the benefit consultant presents the most 
recent projection. 

r Communications, department 300, increased approximately $163,000 due to a 
capital request of $105,000 representing an upgrade in communication equipment 
and an increase in the equipment rental account due to the move to the new town hall. 

Police Department - Other, department 315, has been taken out of the budget. This 
reduction of $150.000 is off-set by a reduction of $150,000 in revenue, 

Highway, department 500, decreased by approximately $815,000 due mostly to 
a reduction in road and bridge funds of $550,000; a reduction of contractual 
overlays of $130,000; a reduction in equipment fuel of $100,000. 
It is hoped that the infrastructure stimulus plan will provide the required funds for 
roads and bridges. 

Winter Maintenance, department 510 increased by $175,000 due mostly to the 
sharp increase in the price of salt. 

Public Building Maintenance, department 650 increased by approximately $173,000 
due to an increase in the contractual services account relating to the new town hail 
and increase in the capital account for a sun room at the senior center. 

Contingency. department 570, increased approximately $130.000 

Debt Service, department 580, decreased approximately $130,000. 
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TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION / DEPARTMENT I ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

I GENERAL GOVERNMENT I 
100 SELECTMEN 

01100 1001 SELECTMAN SALARY 92,709 95,941 97,333 97,333 97,333 
01100 1002 SECRETARY,ASSISTANT 135,414 125,986 133,745 100,000 133,745 
01100 1003 DIRECTOR OF COMMUNITY DEVEL. 11,510 11,913 23,020 23,020 
01100 1007 TOWN HALL O.T., ED,, LONGEVITY 11,565 13,168 15.000 9,000 15,000 
01100 1073 TOWN HALL SALARY ADIUSTMENT 13,644 
01100 2013 SELECTMAN EXPENSES 3,712 3,619 4,000 3,700 2,350 
01100 4061 LEGAL SERVICES 60.000 60,000 60,000 60.000 60,000 
01100 4063 LEGAL SERVICES-OTHER 110,000 49,330 80,000 50,000 80,000 

TOTAL SELECTMEN 424,910 359,957 426,742 343.053 388,428 

105 SELECTMEN - OTHER 

01105 1002 CLERKS 33.000 30.904 36.100 34,000 38,100 
01105 2011 OFFICE SUPPLIES 55;239 601395 60;000 60;000 66;340 
01105 2013 NON-RECURRING SUPPLIES 443,263 379.970 239,621 239,621 
01105 2014 LEASING 44;456 50;150 61,014 61,014 63,939 
01105 2015 LEGAL ADVERTISING 23,210 18,396 18,000 18,000 18,000 
01105 2016 POSTAGE 63,193 58,860 63,250 63,250 63,250 
01105 2024 COPIERS 40,458 29,836 43,811 35,000 43,811 
01105 3051 REPAIRIMAINTENANCE 163,411 85,766 18,345 15,000 18,845 

TOTAL SELECTMEN - OTHER 866,231 714,276 540,141 525,885 312,285 

140 TAX COLLECTOR 

01140 1001 TAX COLLECTOR 
01140 1002 CLERICAL 
011402014TRAVEL& DUES 

TOTAL TAX COLLE'XOR 
................................... 

160 PROBATE COURT 
................................... 

01160 2011 SUPPLIES 
01160 3050 MAINTENANCE 
01160 5080 CAPITAL 

TOTAL PROBATE COURT 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT I ACCOUNT ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

170 TOWN CLERK 

01170 1001 TOWN CLERK 
01170 1002 ASSISTANT TOWN CLERKS 
01170 2015 DUES 
011/0 r ' i l> i  FLTCTIONS 
01 110 2026 INDEXING 
0 1  170 2028 VITAL STATISTICS 
01170 4003 ANNUAL REPORT 

TOTAL TOWN CLERK 
................................... 
180 REGISTRARS 
.................................... 

01180 1001 REGISTRARS 
01180 1002 DEP. REGISTRARS/CLERK 
01180 1003 CANVASS 
01180 1004 NPIST-CANVASS CARDS 
01180 1005 REFERENDA 
01180 1006 PRIMARIES 
01180 1007 ELECTION WORKERS 
01180 1009 MACHINE EXAMINER 1;575 1;575 1,820 
01180 2014 CONFERENCE EXPENSE 3,174 4,174 3,600 3,600 4,600 
01180 2015 DUES 100 100 100 100 100 
01180 1003 SPECIAL ELECTION 20,000 

TOTAL REGISTRARS 148,131 141,733 128,096 124,134 149,834 

190 TAX ASSESSOR 

01190 1001 ASSESSOR 74,986 77,611 77,611 62,891 67,500 
01190 1002 DEP ASSESSOR. DATA ENTRY CLEl 120.497 118.210 137.662 132.000 142,662 
01190 2015 SCHOOL,DUES,PUBLICATIONS 6,284 7,358 6;500 6;500 8,500 
01190 4061 FIELD SERVICE 7,500 700 5,000 5,000 17,500 

TOTAL TAX ASSESSOR 209,268 203,879 226,773 206,391 236,162 

200 FINANCE 

01200 1001 FINANCIAL DIRECTOR 120,211 102.427 125,788 125,788 125,000 
01200 1002 CLERICAL 
01200 1003 ASST FINANCIAL DIRECTOR 
01200 2014TRAVEL 2,070 2,141 3,000 3,000 3,000 
01200 2015 SUBSCRIPTIONS 245 281 1,300 1,300 1,310 
01200 2017 TECHNOLOGY MAINTENANCE 1,980 7,980 2,700 

TOTAL FINANCE 297,348 293,392 335,803 335,803 329,743 



TOWN OF NEWTOWN 

FUNCTION I DEPARTMENT I ACCOUNT 

EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

205 COMPUTER CENTER 

01205 1001 TECHNOIOGY/GIS MAhAGER 
01>05 100? TECHNOIOGY A[)MINISIRATION 
01205 2014 DUES, TRAVEL, TRAINING 
01205 3050 MAINTENANCE 
01205 5080 CAPITAL 

TOTAL COMPUTER CENTER 
................................... 
240 SOCIAL SECURITY 
................................... 
01240 2001 UNEMPLOYMENT ACT 
01240 2002 FICA 

TOTAL SOCIAL SECURITY 
................................... 
260 PENSION FUND 
.................................... 

01260 2001 TOWN & POLICE PLAN 
01260 2002 ELECTED OFFICIALS 
01260 2011 SERVICES & SUPPLIES 

TOTAL PENSION FUND 
................................... 
270 EMPLOYEE BENEFITS 
................................... 
01270 2001 EMPLOYEE BENEFITS 

TOTAL HEALTH INSURANCE 
................................... 

280 PROFESSIONAL ORGANIZATIONS 
.................................... 

01280 0000 HVCEO 
01280 0003 CCM 
01280 0004 NATIONAL LEAGUE OF CITIES 
01280 0005 COST 

TOTAL PROFESSIONAL ORGANIZATIONS 

350 INSURANCE 

01350 4001 CONTRACTUAL SERVICES 
01350 4002 UNINSURED LOSSES 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT I ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 
................................... 

600 LEGISLATIVE COUNCIL 
................................... 
01600 2014 DUES &TRAVEL 500 500 
01600 4001 AUDIT- TOWN 38,492 39,021 42,318 42,318 44,011 
01600 4060 LEGAL SERVICES- COUNCIL 15,000 2,000 2,000 

TOTAL LEGISLATIVE COUNCIL 53,492 39,021 44,818 42,318 46,511 
................................... 

680 NEWTOWN CULTURAL ARTS COMM 

01680 0000 NEWTWON CULTURAL ARTS 2,000 2,000 7,000 

TOTAL NEWTOWN CULTURAL ARTS COMM. 2,000 2,000 7,000 

730 HATTERTOWN HISTORIC DISTRICT 

01730 0000 HATTERTOWN HISTORIC DISTRIC* 500 500 500 500 500 

TOTAL HATERTOWN HISTORIC DISTRICT 500 500 500 500 500 

740 ECONOMIC &COMMUNITY DEVEL. 
................................... 
01740 1003 DIRECTOR OF COMM DEVEL. 84,665 
01740 2014 DUES, SUBSCRIPTIONS, EDU 1,650 
01740 4060 CONTRACTUAL SERVICES 9,992 27,359 35,000 30,000 31,500 

TOTAL ECONOMIC DEVELOPMENT COMM 0 9 992 27 359 35 000 

750 LOCAL HOUSING PARTNERSHIP 

01750 2015 SEMINARS 80 100 100 100 

TOTAL LOCAL HOUSING PARTNERSHIP 80 100 100 100 

I PUBL~C S~FETY 1 ................................... 
300 COMMUNICATIONS 
................................... 
01300 1001 FULLTIME OPERATORS 395,107 492,468 520,590 520,590 532,726 
01300 1005 OVERTIME 64,107 62,512 104,345 104,345 105,000 
01300 2015 TRAINING 17,467 11,997 17,500 17,500 17,800 
01300 2034 UNIFORMS 2,544 2,719 3,250 3,250 4,000 
01300 3050 RADIO SYSTEM MAINTENANCE AG 30,145 31,691 30,145 30,145 31,000 
01300 4034 EQUIPMENT RENTAL 125,947 116,663 129,270 115,000 172,980 
01300 4060 E911 CONTRACT SERVICE 3,688 3,650 4,222 4,222 4,222 
01300 5080 CAPITAL 105,000 

TOTAL COMMUNICATIONS 639,005 721,699 809,322 795,052 972,728 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION 1 DEPARTMENT I ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 
................................... 
310 POLICE 
................................... 

01310 1001 CHIEF OF POLICE 91,306 95,494 99,397 99,386 99,397 
01310 1002 CAPTAIN 83,444 87,357 91,016 91,006 91,016 
01310 1003 SWORN PERSONNEL 2,494,373 2,633,098 2,853,593 2,800,000 2,877,339 
01310 1004 CIVILIAN PERSONNEL 179,334 203,278 213,326 213,326 239,373 
01310 1005 POLICE OVERTIME 137,935 161,430 125,000 160,000 150,000 
01310 1006 OVERTIME-CIVILIAN 32 1.000 1,000 
01310 1007 TRAFFIC GUARDS 12,989 12,469 16,871 14,000 17,458 
01310 1008 POLICE OVERTIME - GRANTS 25,353 43,730 55,000 55,000 
01310 2008 EDUCATION 38,055 38,876 41,000 40,000 41,000 
01310 2010 TELEPHONE/RADIO COMMUNICATI 19,151 16,180 18,500 18,500 19,000 
01310 2011 PROGRAM EQUIPMENT SUPPLIES 18,864 18,500 19,200 19,200 20,000 
01310 2015 POLICE RECRUITMENT 15,000 13,600 14,590 10.000 14,590 
01310 2026 MISCELLANEOUS 5,187 4,338 3,500 3,500 4,500 
01310 2034 UNIFORM ALLOWANCE 55,099 62,794 63,200 63,200 60,520 
01310 2035 SERVICES 27,253 27,551 26,060 26,060 26,000 
01310 4062 COMPUTER OPERATIONS 71,272 72,800 120,695 120,695 149,355 
01310 5002 PATROL CARS 124,000 93,000 93,000 93,000 95,000 
01310 5080 CAPITAL 58,480 49,575 93,000 93,000 56,000 

TOTAL POLICE 3,457,126 3,634.069 3,947,948 3,919,873 3,961,548 

................................... 

315 POLICE - OTHER 
................................... 

01315 1008 PRIVATE DUTY 131,439 206,410 150,000 

TOTAL POLICE - OTHER 131,439 206,410 150,000 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT I ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

3 2 0  FIRE 

01320 1001 MARSHALL FEES 137,061 124,064 148,265 148,265 148,498 
01320 1005 SECRETARIAL FEES 32,130 34,755 35,000 35,000 35,971 
01320 1014 MARSHALLS CAR ALLOWANCE 4,377 3,560 5,000 3,500 5,000 
01320 2011 COMM & MARSHALLS SUPPLIES 4,000 1,851 4,000 2,000 4,000 
01320 2012 FIRE CO GRANTS 120,750 123,600 130,000 130,000 130,000 
01320 2015 TRAINING, FIRE PREVENTION 64,500 59,450 67,000 65,000 65,000 
01320 2020 UTILITIES 112,488 108,765 120,000 115,000 130,000 
01320 2021 FIREHOUSE MAINT. &ALARM 31,000 7,595 35,500 35,500 15,500 
01320 2022 RADIO & PAGER SERVICE 21,000 17,409 25,310 18,000 25,950 
013202028 HYDRANTS 55,000 63,839 60,000 60,000 91,000 
01320 2029 FIRE HOSE 34,000 37,099 12,000 12,000 20,610 
01320 2035 FIRE FIGHTER SUPPLIES 16,000 15,642 27,635 27,635 28,381 
01320 3050 EQUIPMENT REPAIRS 30,000 23,428 47,270 40,000 32,175 
01320 3051 TRUCK MAINTENANCE 69,965 93,304 95,500 95,500 90,000 
01320 4001 FIF PHYSICALS 12,000 10,212 16,400 16,400 20,200 
01320 4002 FIF INCENTIVE PLAN 128,823 172,815 245,000 200,000 212,000 
01320 XXXX INSURANCE 59,075 
01320 5080 CAPITAL 163,310 141,204 140,025 140,025 186,836 

TOTAL FIRE 1,036,405 1,038,592 1,213,905 1,143,825 1,300,196 
................................... 

330 EMERGENCY MANAGEMENT/DIVE TEAM 

01330 1006 CLERICAL 6,300 6,300 6,300 6,300 7,500 
01330 2011 SUPPLIES 2,195 200 200 400 
01330 2014 TRAVEL 
01330 2016 GASIUTILITIES 
01330 2031 EDUCATION 
01330 4001 PHYSICALS 848 1,281 2;000 1,500 3,780 
01330 4060 CONTRACTUAL SERVICES 6,904 14,100 7,000 16,960 
01330 5080 CAPITAL 3,950 14,700 13,810 13,810 12,173 

TOTAL EMERGENCY MANAGEMENTIDIVE TEAM 18,645 35,663 44,110 35,810 49,813 
............................ 

340CANINECONTROL 
................................... 
01340 1001 SALARIES 80,831 93,162 113,030 98,000 112,714 
01340 2001 DOG WARDEN HEALTH INSURANCI 25,000 27,229 28,305 28,305 
01340 2008 EDUCATION 97 200 1,000 1,000 1,000 
01340 2011 SUPPLIES 2,750 4,242 6,000 6,000 6,000 
01340 2034 UNIFORMS 1,892 2,825 1,500 1,500 1,500 
01340 2036 VACCINATIONS 67 844 3,000 3,000 3,000 
01340 5080 CAPITAL 29,000 

TOTAL CANINE CONTROL 110,636 128,502 152,835 137,805 153,214 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT I ACCOUNT ACTUAL ACTUAL @&Ca ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

3 6 0  LAKE AUTHORITIES 

01360 0000 LAKE LILLINONAH AUTHORITY 22,114 22,473 23,582 23,582 23,672 
01360 0003 LAKE ZOAR AUTHORIlY 19,750 27,283 50,913 50,913 38,175 

TOTAL LAKE AUTHORITIES 41,864 49,756 74,495 74,495 61,847 

4 2 6  N.W. S A F E N  COMMUNICATION 

01426 0000 NW SAFEN COMMUNICATION 10,282 10,282 10,500 10,950 10,950 

TOTAL N.W. SAFEIY COMMUNICATION 10,282 10,282 10,500 10,950 10,950 
~~~.~..~-~~~---~.....------.------. 
4 3 2  PARAMEDIC PROGRAM 

01432 0000 PARAMEDIC PROGRAM 
01432 0003 AMBULANCE 

TOTAL PARAMEDIC PROGRAM 200.000 280,000 220,500 220,500 260,000 
~ -~~~.~~.~~-~-~.~- -~- - - - -~- - - - - - -~-  
4 3 7  N W  CONNECTICUT EMS COUNCIL 
................................... 
01437 0000 NW CT EMS ALLOCATIONS 250 250 250 250 250 

TOTAL NW CONNEITICUT EMS COUNCIL 250 250 250 250 250 

I PUBLfC WORKS 1 
4 6 0  BUILDING DEPARTMENT 

01460 1001 BUILDING OFFICIAL 69,975 69,025 74,375 68,000 70,000 
01460 1002 ADMINISTRATOR 33,701 33,659 36,810 36,810 36,810 
01460 1003 ASSISTANT BUILDING OFFICIAL 153,194 144,686 166,740 150,000 161,604 
01460 1005 SECRETARIES 28,993 30,008 31,059 31,059 31,058 
01460 2012 CLOTHING,EQUIPMENT 821 845 975 975 975 
01460 2015 DUES &TUITION 1,734 1,473 4,500 3,500 3,500 
01460 4060 PROFESSIONAL CONSULTANT 800 144 7,500 2,500 2,500 

TOTAL BUILDING INSPECTOR 289,219 279,841 321,959 292,844 306,447 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT / ACCOUNT ACTUAL &lu& BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

500 HIGHWAY 

01500 1001 DIRECTOR PUBLIC WORKS 91,200 94,392 97,224 97,224 97,224 
01500 1002 ADMINISTRATION 369,725 384,812 427,125 397,000 398,080 
01500 1003 PAYROLL 1,562,050 1,636,269 1,752,218 1,752,218 1,813,242 
01500 1004 OVERTIME 54,594 49,070 35,000 35,000 45,000 
01500 1006 BENEFITS 47,649 46,434 48,749 48.749 56,617 
01500 2006 DRAINAGE MATERIALS 80,000 80,000 90,000 90,000 90,000 
01500 2008 STREET & ROAD SIGNS 15,000 14,978 15,000 15,000 15,000 
01500 2009 TREE SURGEON 12.000 12,000 12,000 12.000 12,000 
01500 2016 EQUIPMENT FUEL 262,700 277,000 360,000 300,000 260,000 
01500 2018 STREET LIGHTS 29,999 36,492 37,000 37,000 37,000 
01500 2029 PRIVATE ROADSIRECONSTRUCTIO 9,999 21,035 10,000 10,000 10.000 
01500 2030 CONSTRUCTION SUPPLIES 20,000 23,411 22,000 22,000 22,000 
01500 2031 EDUC. &CONFERENCES 
01500 2033 PATCHING MATERIALS 
01500 3050 REPAIRS 
01500 4060 CONT. TREE REMOVAL 
01500 4061 CONT. DRAINAGE 
01500 4062 CON1 CHIP SbAl llLG 
( I l i U O  406% CONT LINE PAINTING 
01500 4064 CONT. OVERLAYS 307,499 319,500 344,000 344,000 214,000 
01500 4065 CONTRACTUAL - ROADSIDE 25,000 8,200 25,000 25,000 25,000 
01500 5080 CAPITAL 373,751 228,303 354,700 354,700 282,500 
01500 5081 CAPITAL ROAD IMPROVEMENT 1,799,103 1,595,752 1,400,000 1,400,000 400,000 
01500 5082 CAPITAL BRIDGE - DAM 450,000 

TOTAL HIGHWAY 5,746,832 5,410,861 5,734,016 5,641,891 4,918,663 

510 WINTER MAINTENANCE 

01510 1003 OVERTIME 92,500 169,488 120,000 120,000 150,000 
01510 2031 SAND 87,723 50,000 50,000 50,000 65,000 
01510 2032 SALT 125,000 198,769 150,000 150,000 290,000 
01510 2033 CHAINS,BLADES,ETC 20,000 19,665 20,000 20,000 20,000 
01510 4060 CONTRACTUAL SERVICES 132,276 95,881 145,000 145,000 135,000 

TOTAL WINTER MAINTENANCE 457,499 533,802 485,000 485,000 660,000 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

FUNCTION I DEPARTMENT I ACCOUNT 

515 LANDFILL 

01515 1006 BENEFITS 
01515 2011  BUILDING SUPPLIES 
01515 2018 BUILDING ELECTRIC 
01515 2031  EDUCATION 
01515 3050 REPAIRS & SUPPLIES 
01515 4025 CONTRACTUAL SERVICES 

TOTAL LANDFILL 

650 PUBLIC BUILDING MAINTENANCE 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

01650 1001  SALARIES 
D:650 1004 OVtRr lME 
tJ:65U 1006 BENEFITS 
01650 2011  SUPPLIES 
01650 2014 BUILDING MAINTENANCE 
01650 2017 FUEL OIL 
01650 2018 ELECTRICIN 
01650 2019 WATER 
01650 2020 SEWER USE FEE 
01650 2021  SEWER ASSESSMENT 
016'10 4001 COh IRACTUA. CUSTODIAN 
01650 4060 COFITRACTJA. SERVICFS 
01650 5080 CAPITAL 

TOTAL PUBLIC BUILDING MAINTENANCE 

710 CAR POOL 

01710 3050 REPAIRS & MAINTENANCE 
01710 5080 NEW CARS 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT / ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

I HEALTH AN6 WELFARE I ................................... 
I 1 0  SOCIAL SERVICES 

01110 1001 DIRECTOR-HUMAN SERVICES 48,205 49,892 51,389 51,384 51,389 
01110 1002 SECRETARY 25,846 27,696 29,640 29,134 29,640 
01110 2015 DUES,CONFERENCE,SUBS 58 500 100 500 
01110 2030 WELFARE ALLOTMENT 2,000 4,030 3,000 3,000 4,000 
01110 4060 CONSULTING FEES 2,000 1,000 

TOTAL SOCIAL SERVICES 76,051 81,676 86.529 83,618 86,529 
................................... 

220 COMMISSION ON AGING 

01220 1001 SENIOR SERVICES ADMINISTRATI 85,629 94,428 129,326 115,000 129,326 
01220 2017 DUES &TRAVEL 1,037 1,035 1,050 1,050 1,050 
01220 2022 SENIOR CENTER OPERATE EXPENS 24,891 27,408 29,789 29,789 32,634 
01220 4061 MINI-BUS 119,350 125,325 129,100 129,100 135,500 

TOTAL COMMISSION ON AGING 230,908 248,196 289,265 274,939 298,510 

370  NEWTOWN HEALTH DISTRICT 

01370 0003 NEWTOWN HEALTH DISTRICT 220,741 250,263 262,696 262,696 281,630 

TOTAL NEWTOWN HEALTH DISTRICT 220,741 250,263 262,696 262,696 281,630 
................................... 
3 8 0  VISITING NURSES ASSOCIATION 
................................... 

01380OOOOVNA 

TOTAL VISITING NURSES ASSOCIATION 500 500 500 
................................... 
400  KEVIN'S COMMUNIN CENTER 

01400 0000 KEVIN'S COMMUNIN CENTER 50,000 50,000 50,000 50,000 

TOTAL KEVIN'S COMMUNITY CENTER 50,000 50,000 50,000 50,000 
................................... 
410  CHILDREN'S ADVENTURE CENTER 

01410 0003 CHILDREN'S ADVENTURE CENTER 25,000 30,000 30,000 30,000 30,000 

TOTAL CHILDREN'S ADVENTURE CENTER 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION I DEPARTMENT I ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

4 1 9  REGIONAL HOSPICE 

01419 0000 REGIONAL HOSPICE ALLOCATION( 5,500 5,500 5,500 5,500 5,500 

TOTAL REGIONAL HOSPICE 5,500 5,500 5,500 5,500 5,500 
............................. 

4 2 0  VETERAN'S GUIDANCE SUPPLIES 

01420 0000 VETERAN'S GUIDANCE SUPPLIES 250 250 250 250 250 

TOTAL VETERAN'S GUIDANCE SUPPLIES 250 250 250 250 250 
................................... 
4 2 5  N.W. REGIONAL MENTAL BOARD 

01425 0000 N.W. REGIONAL MENTAL BD ALL01 2,944 2,970 2,974 2,974 2,947 

TOTAL N.W. REGIONAL MENTAL BOARD 2,944 2,970 2,974 2,974 2,947 
................................... 
4 2 7  NEWTOWN YOUTH & FAMILY SERVICES 

01427 0000 NEWTOWN YOUTH SERVICES 160,000 160,000 

TOTAL NEWTOWN YOUTH SERVICES 160,000 160,000 
................................... 

01428 0000 DANE REG CHILD ADVOCACY CEN- 2,200 2,500 2,750 2,750 2,750 

TOTALDANBREGCHILDADVOCACYCENTER 2,200 2,500 2,750 2,750 2,750 
................................... 
4 2 9  WOMEN'S CENTER OF DANBURY 

01429 0000 WOMEN'S CENTER OF DANBURY 7,000 8,500 10,000 10,000 10,000 

TOTAL WOMEN'S CENTER OF DANBURY 7,000 8,500 10,000 10,000 10,000 

4 3 1  ABILITY BEYOND DISABILITY 
................................... 
01431 0000 ABILITY BEYOND DISABILITY 4,500 4,500 4,500 4,500 4,500 

TOTAL A B I L I N  BEYOND D I S A B I U N  4,500 4,500 4,500 4,500 4,500 
................................... 
4 3 3  NEWTOWN YOUTH & FAMILY SERVICES 
................................... 
01433 0000 FAMILY COUNSELING CENTER 54,000 54,000 270,000 270,000 270,000 

TOTAL FAMILY UFE CENTER 54,000 54,000 270,000 270,000 270,000 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT, BOARD OF LEGISLATIVE 

FUNCTION / DEPARTMENT / ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

435  AMOS HOUSE 

01435 0000 AMOS HOUSE ALLOCATIONS 3,300 3,300 3,300 3,300 3,300 

TOTAL AMOS HOUSE 3,300 3,300 3,300 3,300 3,300 
--------.--~~~~~.~~~~.............. 
436  LITERACY VOLUNTEERS 

01436 0000 LITERACY VOLUNTEERS ALLOCATIi 1,000 1,500 1,500 1,500 1,000 

TOTALUTERACYVOLUNTEERS 1,000 1,500 1,500 1,500 1,000 

01438 0000 SHELTER OF THE CROSS 2,500 2,500 2,500 2,500 2,500 

TOTAL SHELTER OF THE CROSS 2,500 2,500 2,500 2,500 2,500 
................................... 

439 WeCAHR 

01439 0000 WeCAHR 1,000 1,000 1,000 1.000 2,500 

TOTAL WeCAHR 1,000 1,000 1.000 1.000 2,500 
................................... 
441THEVOLUNTEERCENTER 

01441OOOOTHEVOLUNTEERCENTER 1,000 1.000 1.000 1,000 1,500 

TOTALTHEVOLUNTEERCENTER 1,000 1,000 1,000 1,000 1,500 

442  NEWTOWN PARADE COMMIlTEE 

01442 0000 NEWTOWN PARADE COMMInEE 1,458 1,458 1,500 1,458 1,458 

TOTAL NEWTOWN PARADE COMMITEE 1,458 1,458 1,500 1,458 1,458 

443 NEWTOWN PARENT CONNECTION 

01443 0000 NEWTOWN PARENT CONNECTION 5,000 7,500 15,000 15,000 25,000 

TOTAL NEWTOWN PARENT CONNECTION 5,000 7,500 15,000 15,000 25,000 

444 NW CONSERVATION DISTRICT 

01444 0000 NW CONSERVATION DISTRICT 500 500 500 500 500 

TOTAL NW CONSERVATION DISTRICT 500 500 500 500 500 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION 1 DEPARTMENT I ACCOUNT &Dl& &Dl& BUDGET &Dl& REOUEST SELECTMEN FINANCE COUNCIL 
................................... 
670  LIBRARY 
................................... 

01670 0000 LIBRARY 

TOTAL LIBRARY 867,556 937,953 1,007,953 1,007,953 1,038,192 

r LAND USE I 
... 

490  LAND USE 

01490 1001  LAND USE AGENCY DIRECTOR 
01490 1002 ADMINISTRATION 
01490 1004 COURT STENOGRAPHER 
01490 2014 DUES, SUBSCRIPTIONS, TRAVEL 
01490 2025 MAPS & PRINTING 
01490 2026 OPEN SPACE INDEXING 
01490 2034 CLOTHING 
01490 4060 CONTRACTUAL SERVICES 
01490 4061  LEGAL SERVICES 
01490 5080 CAPITAL 

TOTAL LAND USE 491,783 527,252 566,478 548,984 507,952 

I PARKS ANI) RECREATtON 

550  PARKS AND RECREATION 

01550 1 0 0 1  DIRECTOR 57.181 63.443 63.443 56.355 60.000 
D!550 1002 ADM1N:SIKArlON 
O!550 1003 PARK FlAINTAINtR OVERTIMi 
01550 1004 PARK MAINTAINER SALARY 
01550 1005 SUMMER PROGRAM 
01550 1006 LIFE GUARDS 
01550 1007 RANGERS &GATE ATTENDANTS 
01550 1008 PART TIME STAFF 
01550 2004 RECREATION SUPPLIES 
01550 2008 SIGNS 
01550 2013 EDUCATION &TRAINING 
01550 2018 UTILITIES 
015502024 POOLEXPENSES 
01550 2034 SAFETY CLOTHES &ALLOWANCES 
l l l j 5 0  3053 GENFRAL MAlNTENANCt 
O!S5g 3052 GROJNDS MAINTENANCE 
01550 3053 TRAIL MAINTENANCE 
01550 4060 CONTRACTUAL SERVICES 
01550 5080 CAPITAL 339;672 388;069 356;283 356;283 2661550 

TOTAL PARKS AND RECREATION 1,737,652 1,769,148 2,012,086 1,856,319 1,979,058 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

FUNCTION / DEPARTMENT 1 ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REOUEST SELECTMEN FINANCE COUNCIL 

I FAIRFIELD HILLS AUTHORITY 1 
...... 

8 7 0  FAIRFIELD HILLS 

01870 5000 FAIRFIELD HILLS 598,499 498,500 515,240 515,240 530,700 

TOTAL FAIRFIELD HILLS 598,499 498,500 515,240 515,240 530,700 

I , , ,  CONTINGENCY I 
570  CONTINGENCY 

01570 2000 CONTINGENCY FUND 369,742 500,000 

TOTAL CONTINGENCY 369,742 500,000 

1 DEBT SERVICE 1 
................................... 
580  DEBT SERVICE 
................................... 
01580 2001 PRINCIPAL 5,623,432 6,446,911 7,539,636 6,367,885 7,688,867 
01580 2002 INTEREST 2.553.253 2.824.200 3,222,534 2.753.829 2.683.988 
01580 2003 BONDING EXPENSE 
01580 2004 FFH LEASE 

TOTAL DEBT SERVICE 8,186,185 9,271,112 10,772,170 9,131,714 10,642,605 

1, OTHER FIN4NCXHG USES , , 1 ................................... 
230 TOWN HALL MANAGERS 
................................... 
01230 0000 TOWN HALL BOARD OF MANAGER: 155,000 165,000 190,000 190,000 190,000 

TOTAL TOWN HALL MANAGERS 155,000 165,000 190,000 190,000 190,000 

860  RESERVE CAP & NONRECURRING EXP 

01860 5000 RESERVE CAP & NON RECURRING 300,000 

TOTALRESERVECAP&NONRECURRINGEXP 300,000 



TOWN OF NEWTOWN EXPENDITURE BUDGET SUMMARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED OEPT. BOARD OF LEGISLATIVE 

FUNCTION / DEPARTMENT / ACCOUNT ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

I BOARD OF EDUCATION I 
. . . . . . . . . . . . . . . . . . . 

9 0 0  BOARD OF EDUCATION 

01900 0000 BOARD OF EDUCATION 60,385,680 62,876.355 66,031,044 66,031,044 66,031,044 

TOTAL BOARD OF EDUCAnON ) 62 876 355 60 385 680 

GRAND TOTAL 

NOTE: BOE 2009 - 2010 BUDGET AMOUNT EQUALS 2008 - 2009 BUDGET AMOUNT 
UNTIL BOE 2009 - 2010 BUDGET I S  RECEIVED. 



. - . -.- -- -- --- . . . . . . . . . . . . . . . . . . . -. . 
100 SELECTMEN 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 

Elected to a two year term, the Board of Selectmen supervise the administration of the affairs of the Town, exept those matters which by the General 
Statute or Town Charter are exclusively committed to the Board of Education or other departments. The Board of Selectman is responsible for 
coordinating the activities of all the departments of the Town and for reviewing the present and future needs of the Town. The Board of Selectmen 
submit annually to the Board of Finance a proposed budget, not including the Board of Eduction portion, for the next year. 

I BUDGET COMMENTARY I 
I I 

Historically, the Director of Community Development's salary (25%) has been charged to this department. This is now being charged to the new 
Economic & Development Department (100%) (page 64). 

The town hall salary adjustment account, which was used for department head and non-union salary increases, has been discontinued. These salary 
adiustments will now be accounted for in the Continaencv account. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
2008: 
.voters approved 2008-2009 Budget on one vote. 
*Signed off on Newtown Hall lease for professional office space and Brldgeprt Hall renovation as the New Town and Board of Education administration facility. 
.Moved Town Web Master operations from First Selectman's office to Town Clerks office for greater efficiency. 
.Lost two administrative personnel; replaced by one executive assistant, thus reducing personnel salalry budget. 
asupported creation of the Newtown Youth Academy. 
.Moved Town of Newtown's financial business to Newtown Savings Bank and secured favorable loan rates. 
.Supported the bidding process for the expansion of Newtown High School. 
.Working with the Towns associated with Lake Zoar was helpful in resolving issues between the Lake Zoar Authority the Leaps of Faith disabled waterskiing 
clinics. 
2009: 
.Working to achieve a zero increase budget for 2009-2010 and passit on first vote. 
.Working through the HRRA and HVCEO officials hopefully we will convince the Federal Government to transfer the waste disposal transfer Station in Danbury to 
the City of Danbury. 
.Complete the lease agreemnt with a private party relative to Woodbury Hall. 
*Resolve the current environmental concerns between the State and the Town of Newtown relative to Greenwich Hall and Bridgeport Hall. 
.Resolve witht he Board of Education the rebidlredesign of the NHS expansion. 
*Complete renovation of Bridgeport Hall. 
.Complete schematic design of Parks and Recreation/Community Center Building. 
.Obtain the deeds on several properties the State Legislature has given to the Town. 
.Persue EPA grants to help finance Fairfield Hills renovations. 
.Persue DECD grants to finance Tech Park develpment. 
.Establish a Lyme Disease Task Force. 



. . . .. . . . .. . . . -. . . . . . . . . . . . . .. .. . .. . 2008-2009 2008-2009 2009-2010 BUDGET 
100 SELECTMEN 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

- . - - . . . . . . . . . . . . . . . . . . . . . . - - - - - - - - - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01100 1001 SELECTMAN SALARY 92,709 95,941 97,333 97,333 97,333 
01100 1002 SECRETARY,ASSISTANT 135,414 125,986 133,745 100,000 133,745 
01100 1003 DIRECTOR OF COMMUNIN DEVEL. 11.510 11.913 23.020 23.020 
01100 1007 TOWN HALL O.T., ED., LONGEVITY 11;565 13;168 15;000 9,000 15,000 
01100 1073 TOWN HALL SALARY ADIUSTMENT 13,644 
01100 2013 SELECTMAN EXPENSES 3,712 3,619 4,000 3,700 2,350 
01100 4061 LEGAL SERVICES 60,000 60,000 60,000 60,000 60,000 
01100 4063 LEGAL SERVICES-OTHER 110.000 49,330 80,000 50,000 80,000 
01100 5080 CAPITAL 

TOTAL SELECTMEN 3 424 910 359 957 426 742 



m
o

m
 

... 
C

C
C

 

"
,
 

.- 
.
5

 
+. C

 .5
 

r
 
- 

2 .u
 

y
 8
 

m
 s 

:: 
m

a
 

g
 

+
.g

=
 

3;5.;.: 
gE

 w
n

 
,$

n
tlE

g
 

- s
 

m
 m

a, 
a

n
 a

o
 

Y
) %

S
T

 $ 
-- 

3
C

 a,
%
 

5
.

u
.

~
~

 
io

 
C

 
"
,
V
Y
)
 

:s 
LO E 2 

O
w

E
0

,
 

T
~:-E

:E
 

rn
c

8
u

a
 

0
-,w

o
 

2
8

 5
2

: 
.- S

K
 E

Z
S

 
E

n
 0

%
 z
 

g
z

 c
r

 
3
 

C
 

Q
z

&
E

3
 

-
c

n
U

E
Z

 
o

n
2

 0
 

1
3

 
U

O
 

9
n

E
.

u
 

U
 * 

C
 
X

U
-
 

y
-c

 
0

-
 :
 

m
u

 0
 

i3 
E "

"
9

 
w

az3
X

 
5
 a
,
-
 

c
7
.L

 
e

7
,

~
 

g", 
m

 ,0
5

5
g

 
C

S
N

 c
c
 w 

1
 

m
w

o
E

 
0

5
0

 a, 
.- L 

0
0

8
t
 

Q
~

N
 

"7
, 

0
0

 al 
N

e
X

r
(

U
 

10 







. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

105 SELECTMEN - OTHER 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
This department accounts for: 
-clerking for committee meetings;department office supplies;leasing and postage;copy charges/repair/maintenance. 

I BUDGET COMMENTARY I 
I I 

/In prior years department capital item requests, such as furniture, files, personnal computers and other non-recurring items, where also housed in 
this 
department. It has been decided to put these items in each departments budget in a capital account. This makes the departments accountable for 
their capital purchases as opposed to the selecman's office. 
All computer items are now coordinated thru the information technology department. They have an IT account to budget for town computer 
equipment. Making all computer requests go thru the IT department will ensure that the computer equipment is IT approved and compatible with 
the IT goals and strategies. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
105 SELECTMEN - OTHER 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01105 1002 CLERKS 33,000 30,904 36,100 34,000 38,100 
01105 2011 OFFICE SUPPLIES 55,239 60,395 60,000 60,000 66,340 
01105 2013 NON-RECURRING SUPPLIES 443,263 379,970 239,621 239,621 
01105 2014 LEASING 44,456 50,150 61,014 61,014 63,939 
01105 2015 LEGAL ADVERTISING 23,210 18,396 18,000 18,000 18,000 
01105 2016 POSTAGE 63,193 58,860 63,250 63,250 63,250 
01105 2024 COPIERS 40,458 29,836 43,811 35,000 43,811 
01105 3051 REPAIRIMAINTENANCE 163,411 85,766 18,345 15,000 18,845 

TOTAL SELECTMEN - OTHER 866,231 714,276 540,141 525,885 312,285 



1 SELECTMEN OTHER - BUDGET JUSTIFICATION I 
Account 

Account 

01105 1002 CLERKS 

01105 2011  OFFICE SUPPLIES 

Department 
Budget 
Request 

38,100 

66,340 

Justification 

Item(s) 1 Description 

Board of Assessment Appeals $300 hourly estimate 
Board of Ethics $500 hourly estimate 
Board of Finance $3,250 (30 @ $125) 
Board of Selectmen $3,375 (27 @125) 
Commission on Aging $1,625 (13 @ $125) 
Inland Wetlands Commission $3,000 (24 @ $125) 
Economic Development $1500 (12 @ $125) 
Fire Commission $5,000 hourly estimate 
Hattertown Historic District $350 
Legislative Council $4,550(30 @ $175) 
Conservation Commission $3,000 (24 @ $125) 
Parks & Recreation $1,750 (14 @ $125) 
Pension Committee $1,500 houriy estimate 
Planning & Zoning Commission $4,900 (28 @ $175) 
Police Commission $1,500 (12 @ $125) 
Public Buiiding Committee $1,500 (12 @ $125) 
Build out committee 500 

Paper 8,100 
Assessor 6,500 
Board of Finance 150 
Board of Assess. Appeals 2,400 
Builiding Dept. 4,000 
Commission on Aging 1,300 
Communications 2,500 
Community Development 500 
Economic Development 500 
Fire Marshal 400 
First Seiectman 2,000 
Finance 4,000 
GIs 1,500 
Hattertown Historic District 50 
Land Use Agency 4,000 
Legislative Council 150 
Misc. Boaids/Commissions 300 
Consewation Commission 1,500 
Parks & Recreation 4,250 
Police 7,000 
Public Building &Site Comm. 100 
Public Works 2,340 
Registrars 2,300 
Social Services 500 
Tax Collector 5,100 
Town Cierk 4,900 

Itemized 
Budgeted 
Amount 

300 
500 

3,250 
3,375 
1.625 
3,000 
1,500 
5,000 

350 
4,550 
3,000 
1,750 
1,500 
4,900 
1,500 
1.500 

500 
38,100 

66,340 

66;340 





Finance 
Fire Marshai 
First Sciectman 
Parks & Recq 
Poiice 
Probate 
Pubiic Works 
Town Cierk 
Social Sewices 
Senior Center 

I SELECTMEN OTHER - BUDGET JUSTIFICATION 

18.845  MAINTENANCE AND 

Account 

Account 

01105 2024 COPIERS 

Assessor 
Buiiding 
Communication: 
Finance 
Fire Manhai 
First Seiectman 
Comm. On Aoinc 

t iand Use - 

Budget 
Request 

43,811 

Parks & Rec. 
Poiice 
Pubiic Works 
Registrars 
Tax Coiiector 
Town Clerk 

REPAIR OF EQUIPMENT: 

Justification 

Adv. Comp. tech. ann. Sew. 8720lmaint. $3,500 

Cieaning of Dispatcher Chain 

Item(s) 1 Descnption 

Toner 8,375 
Assessor 2,500 
Canaan H IKend 4,750 
Fal i f~eid Hiiis 850 

500 
500 
300 

3,000 
900 ann mtn. contra for dsograph, 
900 

ltemized 
Budgeted 
Amount 

43,811 



140 TAX COLLECTOR 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Tax Collector's Office is responsible for processing approximately 45,000 Real Estate, Personal Property, Motor Vehicle 
and Motor Vehicle Supplemental Tax Bills. We also process 1,000 annual sewer assessment bills and approx. 1,100 
quarterly sewer usage bills. The tax office staff also processes approx. 600 bi-annual applications for the Senior Tax Benefit which 
is a cost to the Town of Newtown of approximately $735,000. 

I BUDGET COMMENTARY I 
The Tax Collector's budget is more than 99% wages & salaries. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
The collection rate for the past few years has been approximately 99.00 % and was 99.05% for this past fiscal year 2007-2008. 
Our goal is try and maintain this rate which will be a challenge because of the current economic times. 



140 TAX COLLECTOR 

01140 1001 TAX COLLECTOR 
01140 1002 CLERICAL 
01140 2014 TRAVEL & DUES 
01140 5080 CAPITAL 

TOTAL TAX COLLECTOR 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 



1 TAX COLLECTOR - POSITION SCHEDULE 

Account 1 Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet Increase / (Decrease1 
Authorized Budget Requested Budget 
Positions Salarv S t e ~  Amount Positions Salaw Steo Reouest Positions &&& 

01140 1001 TAX COLLECTOR 

Tax Collector 

01140 1002 CLERICAL 

Asslstant Tax Collector *** 1 n/a 48,399 1 n/a 48,399 o 
Bookkeeper / Data Entry *** 1 n/a 35,579 1 n/a 35,579 o 
Bookkeeper / Data Entry *** 1 n/a 34,376 1 n/a 34,376 0 
Assistant Collector for Sewers I*' n/a I n/a 0 

Part Time Summer Employee 2 5,526 5,526 

Overtime for iu iy  &January Collection Periods n/a n/a 3,500 n/a n/a 3,500 
127,380 127,380 

* salary = 72,827 less 7,498 charged to sewer fund 

** salary of 24,558 is charged 100% to sewer fund 

'** town hall employees contract expires after 2008 - 2009 
2009 - 2010 requested budget = 2008 - 2009 amount. 



14 

I 
Account 

Account 

011402014TRAVEL&DUES 

01140 5080 CAPITAL 

TAX 

Department 
Budget 
Request 

790 

COLLECTOR - BUDGET JUSTIFICATION 

Justification 

I tem(s) 1 Description 

8- $35 00 FEES FOR STATE & FAIRFIELD COUNNMEETINGS 

MEMBERSHIP FEES FOR FAIRFIELD C N  

MEMBERSHIP FEES FOR FOR STATE 

2 CERTIFICATION COURSES 

rtemlzed 
Budgeted 
Amount 

280 

50 

140 

320 

790 



160 PROBATE COURT 
. . . -. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
In their 300-year history, the probate courts have often been called "neighborhood courts" because of their informality and 
accessibility. Today, the courts are also known as "family courts" because, in addition to overseeing decedents' estates and trusts, 
they handle a wide range of sensitive issues affecting children, the elderly, persons with mental retardation, and persons with 
psychiatric disabilities. 

I BUDGET COMMENTARY I 
I I 

Per State statute municipalities are required to provide Probate Courts office space and supplies. 

1 PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 



160 PROBATE COURT 

01160 2011 SUPPLIES 
01160 3050 MAINTENANCE 
01160 5080 CAPITAL 

TOTAL PROBATE COURT 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 





170 TOWN CLERK 
. . . . . . . -. . . . . . . . . . . . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Recording and custody of land records including maps, Receive and issue certified copies of Birth. Death and Marriage certificates, 
Post agendas and minutes of all boards and commissions, Issue dog, liquor, hunting and fishing licenses, notary services, issue 
absentee ballots for all Elections and Referendums, produce Annual Report for press and Who's Who guide, first responder to all 
questions either by phone or in-person by the public. In total the Town Clerk's office is mandated to perform over 500 duties. An 
entire list can be produced if requested. 

I BUDGET COMMENTARY I 
I I 

Dues increase for the addition of an Assistant Town Clerk working toward Certification which includes classes and conference 
participation. In addition to my continuing education towards the next level of Certification as Municipal Town Clerk including classes 
and conference attendance. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
- 

Upgraded computer system, computer automat~cally asslgns volume and pages and time st~ckers Land records are ava~lable 
~mmed~ately on l~ne 



. . . --. . - . - --- . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
170 TOWN CLERK 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

- - - - - - - - - - - - - . . . . . . . . . . . -. . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01170 1001 TOWN CLERK 60,472 61,400 65,325 65,881 65,710 
01170 1002 ASSISTANT TOWN CLERKS 113,150 93,053 102,351 102,351 102,351 
01170 2015 DUES 1.590 1.883 2.500 2.500 2.500 
01170 2025 ELECTIONS 2,499 246 3,500 3,500 3;500 
01170 2026 INDEXING 68,372 46,354 73,619 60,000 70,000 
01170 2028 VITAL STATISTICS 464 587 1,200 800 1,200 
01170 4003 ANNUAL REPORT 5,465 5,498 5,500 5,500 5,500 
01170 5080 CAPITAL 

TOTAL TOWN CLERK 252,012 209,021 253,995 240,532 250,761 



TOWN CLERK - POSITION SCHEDULE 

Account 1 Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budset Increase I (Decrease1 
Authorized Budget Requested Budget 
Positions Salary S t e ~  Amount Positions Salarv S t e ~  &Q@& - Positions &&& 

01170 1001 TOWN CLERK 

Town Clerk 

01170 1002 ASSISTANT TOWN CLERKS 

Assistant Town Clerk *** 3 nla 98,501 3 n/a 98,501 0 
Seasonal - Clerk (10 weeks) 

*"* town hall employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 







180 REGISTRARS 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Registrar's are responsible for all elections and referenda in the Town of Newtown. This includes: 
1) Maintaining accurate voting lists. State law requires us to do an annual canvass between January and June each year. This is an in depth 
check of our lists to help determine those voters that have moved. This is done in conjunction with the National Change of Address. 
2) Remain current on legislation and regulations. We attend two conferences annually. The conferences are arranged by the Registrar of 
Voters Association of Connecticut. 
3) We need to follow the laws to ensure Newtown has honest elections accessible to all. There have been many changes since the new voting 
machines have been adopted by Connecticut. The Town Clerk was the chief election official; now most of the responsibilities have been 
switched to the Registrar's. 
4) Election coordination -we  are responsible for the hiring and training of all poll workers. We have about 100 for a November election and 30 
for a referendum. 

I BUDGET COMMENTARY I 
Our budget was very difficult this year. We are now using the new voting machines. Some of the costs of these machines were covered in the 
state purchasing contract. Now most of our state credits are used up. There have been additional requirements through state legislation that 
has forced towns to incur additional expenditures. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Newtown is being noticed by the Secretary of the State's Office. We have been working with them to promote high school enrollment. We have 
also worked with them to recognize our veterans and to assist neighboring towns in training. We have worked with the voters to achieve a high 
turn out which won Newtown the Democracy Cup. We do hope to be able to achieve the same next year. 



180 REGISTRARS 
. . . . . . . . . . . -. . . . . . . . . . . . . . . . . -. . 

01180 1 0 0 1  REGISTRARS 
01180 1002 DEP. REGISTRARS/CLERK 
01180 1003CANVASS 
0 1  180 1004 TYPIST-CANVASS CARDS 
01180 1005 REFERENDA 
01180 1006 PRIMARIES 
01180 1001 t LFCTlON WOKKkRS 
O!lRO 1009 MACHINE EXAMINER 
01180 2014 CONFERENCE EXPENSE 
01180 2015 DUES 
01180 1003 SPECIAL ELECTION 

TOTAL REGISTRARS 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 



REGISTRARS - POSITION SCHEDULE 1 
Account I Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet Increase I (Decrease) 

Authorized Budget Requested Budget 
Positions Salary S t e ~  Amount Positions Salaw Steo &@J& Positions Budqet 

01180 1001 REGISTRARS 

Registrar* 

01180 1002 DEP. REGISTRARSICLERK 

Clerk* 2 n la 23,962 2 nla 24,681 0 719 

* Reflects a 3.0% increase. 



I REGISTRARS - BUDGET JUSTIFICATION I 
Account 

Account 

01180 1004 TYPIST-CANVASS CARDS 

01180 1005 REFERENDA 

01180 1006 PRIMARIES 

01180 1007 ELECTION WORKERS 

PRIMARY COSTS HAVE HISTORICALLY BEEN CALCULATED I N  CONTINGENCY: 

Department 
Budget 
Request 

800 

PRIMARY FOR BOTH PARTIES 
REDO BALLOTSICARDS 
AUDITIRECOUNT 

COSTS FOR ELECTION WORKERS 1 27.400 1 

Justification 

COSTS THAT HAVE BEEN HISTORICALLY ACCOUNTED FOR I N  THE 
CONTINGENCY ACCOUNT (NOT INCLUDED I N  THE ABOVE AMOUNT: 

REDO BALLOTSICARDS 10,000 
AUDIrlRECOUNT 4,500 

14,500 

Item(s) I Description 

AMOUNT CONSISTENT WITH PRIOR YEARS 

REDO OF BALLOTS AND MEMORY CARDS I S  REQUIRED WHEN SOMEONE 
DROPS OUT OF THE RACE PRIOR TO ELECrION DAY. 
AUDIT I S  DONE BY RANDOM - ALL OF THE DISTRICTS I N  THE STATE ARE PUT 
INTO A LOnERY BY THE STATE AND ARE PICKED FOR AUDIT. 

I temized 
Budgeted 
Amount 

800 





- . . . . . . . . . . . . . . . . . . . . - . . - - . . . . . - . . . 
190 TAX ASSESSOR 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Assessors Office is responsible for keeping the record ownership on each piece of property current, the compiling of all 
businesses responsible for their Personal Property and keeping the motor vehicle list up to date. The Assessors office is also 
responsible for administering the state homeowners and veterans programs 

I BUDGET COMMENTARY I 
The field technician in the assessors office has been a full time student as well as an employee of the town for the last 4+ years. The 
additional money requested is to allow this employee to work a 30 hour work week. It would be very beneficial to keep this person on 
staff with the knowledge and familiarity she has with the town and the office procedures. There is also the possibility of the assessors 
office in the future no longer hiring revaluation companies for updates, instead opting to hire a revaluation consultant and doing the 
job mostly "in house". In this event knowledgeable staff is crucial to have. The idea of doing an update reevaluation "in house" could 
save the town thousands of dollars over the next few years. Average cost for an update is roughly 180,000 that cost can hopefully be 
reduced 30%-60% by doing the job "in house". 

I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
A revaluation was recently completed by the assessors office for the October 1st 2007 Grand List. This year I am making an attempt 
for the first time to solve the mystery of some of the unknown owner accounts which will hopefully put some of those parcels into the 
towns open space program. The Assessors office has also corrected some drastic changes a few of our taxpayer had gone through 
during the last revaluation. 



. . . . . . - -- -- - .. ... .. . .. .. .. ... -. . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
190 TAX ASSESSOR 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
...... -- -.----------.-..~.......... ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01190 1001 ASSESSOR 74,986 77,611 77,611 62,891 67,500 
01190 1002 DEP ASSESSOR, DATA ENTRY CLEf 120,497 118,210 137,662 132,000 142,662 
01190 2015 SCHOOL,DUES,PUBLICATIONS 6,284 7,358 6,500 6,500 8,500 
01190 4061 FIELD SERVICE 7,500 700 5.000 5,000 17.500 
01190 5080 CAPITAL 

TOTAL TAX ASSESSOR 



TAX ASSESSOR - POSITION SCHEDULE 1 
Account I Position Classification 2008 - 2009 Amended Budoet 

Authorized Budget 
Positions Salary SteD Amount 

01190 1001 ASSESSOR 

Assessor 

01190 1002 DEP ASSESSOR, DATA ENTRY CLERK 

Deputy Assessor *** 1 n/a 50,535 
Administrative Assistant *** 1 n/a 34,508 

Data Entry Clerk *** 1 n/a 31,119 

Fieid Techinician 1 n/a 18,000 

Overtime 

2009 - 2010 Requested Budaet 
Requested Budget 
Positions Salarv SteD Request 

Increase I (Decrease1 

Positions Budqet 

*** town hall employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 





TOWN OF NEWTOWN 
2007 GRAND LIST UNKNOWN PROPERTY OWNER LIST 

MAP BLOCK 
LOT - 

1216 
1 2 38 
1 2 39 
18642RD 
2 2 1 1  
2213  
22 3 UNK 1 
25 1 UNKO1 
2 5 32 
25 8 UNKOl 
26 5 UNKOI 
30 13 UNKO1 
30 6 UNKO1 
32 1 UNKO1 
35 11 UNKO1 
36 14 UNKO1 
36 14 UNK02 
37 7 UNKOl 
38 4 UNKO1 
38 7 UNKO1 
38 9 UNKO1 
43 12 UNKO1 
43 22 UNK03 
43 22 UNKO4 
43 22 UNKOl 
43 22 UNK02 
43 2 57 
43 25 UNKOI 
43 25 UNK02 
43 2 UNKO1 
4 3 UNKl 
44 7 UNKOl 
45 3 UNKOl 
45 6 UNKOl 
46 4 UNKOl 
47 9 UNKO1 
47 9 UNK02 

UNtPUE NAME ACREAGE QLJ& 
ID - 

926882 UNKNOWN OWNER 7.9 
926886 UNKNOWN OWNER 3.9 
926888 UNKNOWN OWNER 1.3 
926890 UNKNOWN OWNER 0.48 
926892 UNKNOWN OWNER 2.48 
926894 UNKNOWN OWNER 4.53 
926896 UNKNOWN OWNER 0.17 
926898 UNKNOWN OWNER 8.11 
926900 UNKNOWN OWNER 1.26 
926902 UNKNOWN OWNER 0.34 
926904 UNKNOWN OWNER 0.05 
926906 UNKNOWN OWNER 5.88 
926908 UNKNOWN OWNER 0.35 
926910 UNKNOWN OWNER 0.79 
926912 UNKNOWN OWNER 0.01 
926914 UNKNOWN OWNER 8.76 
926916 UNKNOWN OWNER 0.92 
926918 UNKNOWN OWNER 15.47 
926922 UNKNOWN OWNER 2.54 
926924 UNKNOWN OWNER 0.3 
926926 UNKNOWN OWNER 0.74 
926928 UNKNOWN OWNER 0.03 
926930 UNKNOWN OWNER 0.03 
926932 UNKNOWN OWNER 0.49 
926934 UNKNOWN OWNER 1.16 
926936 UNKNOWN OWNER 0.06 
926938 UNKNOWN OWNER 0 
926940 UNKNOWN OWNER 0.27 
926942 UNKNOWN OWNER 0.66 
926944 UNKNOWN OWNER 0.33 
926946 UNKNOWN OWNER 3.58 
926948 UNKNOWN OWNER 0.38 
926950 UNKNOWN OWNER 0.37 
926952 UNKNOWN OWNER 5.03 
926954 UNKNOWN OWNER 0.65 
926956 UNKNOWN OWNER 0.03 
926958 UNKNOWN OWNER 2.83 

NET - PROP LOC NAME 

$0 POVERTY HOLLOW ROAD 
$225,750 PLUMTREES ROAD 
$206,640 WILDERNESS WEST ROAD 
$126,570 WASHINGTON HlLL ROAD 
$215,250 WILDERNESS WEST ROAD 
$279,830 WILDERNESS WEST ROAD 
$117,100 DRIFTWAY DRIVE 
$322,010 HORSESHOE RIDGE ROAD 
$181,530 MT PLEASANT ROAD 
$131,990 HANOVER ROAD 

$81.360 SUNSET HlLL ROAD 
$235.050 CEDAR HlLL ROAD 
$144.560 VALLEYVIEW ROAD 
$180,210 MALTBIE ROAD 
$88.600 PASTORS WALK 

$307,380 BRYAN LANE 
$157,310 BRYAN LANE 
$327.180 TURKEY HlLL ROAD 
$198,030 SCHOOLHOUSE HlLL ROAD 
$89,200 CHERRY STREET 

$129,150 PHIL0 CURTIS ROAD 
$60,700 LAKE DRIVE 
$80,930 GLEN ROAD 

$120,540 GLEN ROAD 
$160,150 GLEN ROAD 
$60,610 EDGELAKE DRIVE 

$0 BEECHWOOD DRIVE 
$187.270 OAK TERRACE 
$102,030 LAUREL TRAIL 
$87.990 BUTTONBALL DRIVE 

$225,750 OBTUSE ROAD 
$123,980 PHILO CURTIS ROAD 
$106.850 BERKSHIRE ROAD 
$246.250 STILL HlLL ROAD 
$129,240 BOTSFORD HlLL ROAD 
$89,030 ABBEY LANE 

$163,590 BOTSFORD HlLL ROAD 



2007 GRAND LlST UNKNOWN PROPERTY OWNER LlST 

MAP BLOCK 
LOT - 

49 2 UNKOl 
50 1 UNKOl 
53 2 213 
54 1340 
56 1 UNKOl 
57 1 UNKOI 
7747 
9 1 UNKI 
12 1 6  
43 23 UNKO1 
1 1 UNKI 
156 15 
2438  
4313  
43 20 31 
49721 
56 1 20 

UNlQUE - NAME ACREAGE QUANTITY1 GROSS - NET PROP LOC NAME 

ID - EXENlPT 
926960 UNKNOWN OWNER 1.29 1.29 $165,310 $0 $165.310 NEW LEBBON ROAD 
926962 UNKNOWN OWNER 0.24 0.24 $115,550 $0 $115,550 GRAYS PLAIN ROAD 
926964 UNKNOWN OWNER 1.23 1.23 $158,420 $0 $158,420 OSBORNE HILL ROAD EXT 
926966 UNKNOWN OWNER 0.98 0.98 $148,090 $0 $148,090 CHECKERBERRY LANE 
926968 UNKNOWN OWNER 0.36 0 36 $125,710 $0 $125,710 GREAT QUARTER ROAD 
926970 UNKNOWN OWNER 0.2 0.2 $111.930 $0 $11 1,930 GREAT QUARTER ROAD 
Y269i2 UNKNOWN OWNtK 0 7 0 7  $145850 SO $145 850 ROCK RIDCF ROAD 
Y26974 UNKNOWN OWNFR G 38 G 38 5309 960 SC $309 9GO HOPEWELL ROAD 
926978 UNKNOWN OWNER 
926980 UNKNOWN OWNER 
927036 UNKNOWN OWNER 
85000 UNKNOWN OWNER 

134800 UNKNOWN OWNER 
460000 UNKNOWN OWNER 
547800 UNKNOWN OWNER 
684601 UNKNOWN OWNER 
806700 UNKNOWN OWNER 

$197.510 POVERTY HOLLOW ROAD 
$279,830 LAUREL TRAIL 
$118,820 PLUMTREES ROAD 

$0 TAUNTON LAKE ROAD 
$0 OLD BETHEL ROAD 
$0 POND BROOK ROAD 
$0 FOREST DRIVE 
$0 HIGH ROCK ROAD 
$0 GREAT QUARTER ROAD 

$7 566 590 

Potential 
Revenue Gain $175.545 



200 FINANCE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Department of Finance is responsible for 1) budgeting - production of the annual budget document. The department provides 
guidance to town departments requiring assistance to prepare and submit their respective budgets; 2) cash management - 
responsible for the investing of Town funds; 3) accounts payablelpayroll - responsible for the payment of all town expenditures to 
vendors and employees; 4) financial report preparation and accounting - prepares the annual Comprehensive Annual Financial 
Report. Maintains all general ledger postings for financial reporting; 5) debt administration - responsible for the annual issuance of 
debt as approved by the various boards. Works with a financial advisor and bond attorney in coordinating the preparation of the 
Official Statement and the sale of the debt instruments; 6) customer service -the finance department is a support department 
therefore the staff spends considerable time responding to the requests for information from other Town departments, boards & 
commissions and the public. 

I BUDGET COMMENTARY I 
The finance department budget is comprised of almost 99% wages and salaries. Technology maintenance was reduced because 
the Information Technology department has taken over the maintenance costs for the accounting software system. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
The following are goals the Finance department will strive to complete w~thin the near future: 
- Provide access to the financial accounting system to all departments. 
-Automate the purchasing process with on line requisitions to be initiated at the department level. 
-Train departments on the use of the financial accounting system. This will enable departments to print their own reports and to 
use financial data for their own analysis. This will eliminate duplication of effort. 



200 FINANCE 
2008-2009 2008-2009 2009-2010 BUDGET 

2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01200 1001 FINANCIAL DIRECTOR 120,211 102,427 125,788 125,788 125,000 
01200 1002 CLERICAL 116,529 126,768 133,258 133,258 133,256 
01200 1003 ASST FINANCIAL DIRECTOR 58,343 61,775 64,477 64,477 64,477 
012002014TRAVEL 2,020 2,141 3,000 3,000 3,000 
01200 2015 SUBSCRIPTIONS 245 281 1,300 1,300 1,310 
01201 2017 TECHNOLOGY MAINTENANCE 7,980 7,980 2,700 
01200 5080 CAPITAL 

TOTAL FINANCE 297.348 293,392 335,803 335,803 329,743 
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Account 

Account 

Ol2002014TRAVEL 

01200 2015 SUBSCRIPTIONS 

01201 2017 TECHNOLOGY MAINTENANCE 

01200 5080 CAPITAL 

Department 
Budget 
Request 

3,000 

1,310 

2.700 

FINANCE - BUDGET JUSTIFICATION 

Justification 

I tem(s)  1 Description 

PROFESSIONAL TRAINING 
GOVERNMENT FINANCE OFFICERS ASSOCIATION MEETINGS (ANNUAL & QTLY) 
PENSION ASSOCIATION M E m N G S  
OTHER PROFESSIONAL DEVELOPMENT MEETINGS 

SUBSCRIPTIONS 
WALL STREET JOURNAL 
NEWTOWN BEE 
PUBLIC FINANCE - BOND BUYER 
GFOA DUES - STATE 
GFOA DUES NATIONAL 

FINANCIAL ACCOUNTING SYSTEM (MUNIS) TRAINING AND WORKSHOPS 
ANNUAL LICENSE CREATIVE SOLUTIONS 

I t e m ~ r e d  
Budgeted 
Amount 

3,000 

3,000 

180 
30 

650 
150 
300 

1,310 

2,500 
200 

2,700 



205 INFORMATION TECHNOLOGY 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Technology and Geographic lnformation Systems Department provides project management and technological as well as mapping support 
for all town departments, subcontractors, and the public. The technology side provides hardware and software help desk support as well as 
project management, vendor quotations, and purchasing. With computer aided technologies at the forefront of productivity enhancement, the 
technology department has implemented network security and connectivity between buildings. The backbone of which are routers, switches. 
firewalls, and Virtual Private Networks. These network systems provide a means for geographically disconnected facilities to communicate and 
share information. Within this framework the Geographic lnformation System provides a central portal to query and maintain the town's various 
databases and data storehouses. The GIs has improved productivity and information sharing between departments and has provided map 
making support for the departments and the public. 

I BUDGET COMMENTARY i 
Prior to the FY 2008-2009, the Technology and GIs Department (AKA Computer Center) was completely located within the First Selectman's Nor 
Recurring and the BOE Technology budgets. The move to integrate the department into the town has gone very smoothly and has been well 
received by staff and the public. With the FY2009-2010 budget the department is moving to coordinate computer and printer purchases 
leveraging the town's buying power. The inclusion of these items in the technology department budget will allow the town to leverage it's buying 
power by consolidating technology related hardware purchases. This change increases the Technology and GIs budget since items will be 
removed from the First Selectman's Non-Recurring. Departments were asked to provide their requests directly to the technology department and 
have been itemized within the budget. The request forms received have been included as part of this budget request. The effort to consolidate 
technology items accounts for much of the perceived increase of the budget. The effort to integrate all departments technology needs was one 
without precedent in Newtown. Over the past year the Technology Department has expanded it's responsibilities to maintain the town's 
technology infrastructure. To maintain the level of service provided, this years budget includes salary upgrades to compensate the Technology 
Specialist and Software Application Specialist positions. 

I I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
I I 

 h he town Technology and GIs Department have had a busy year. Between January 1.2008 and December 15.2008 the department has 
handled close to 4 6  work orders from all town departments.. During this same time frame, nearly 50 new computers were dkployed. Half of the 
which were upgraded and redeployed in town departments replacing even older equipment. The work orders completed varied in complexity but 
included network security enhancements, server installations, internet based applications, breaWfix items, and database upgrades. These 
accomplishments include software upgrades at the Police Department and the implementation of the town's new CAMA software. During this 
same time period, the department handled 91 GIs requests from the town departments, subcontractors, and the public. These requests 
represent approximately $75,000 worth of consulting services and revenue. Within these requests the town's GIs data has been for the 
management of the Fairfield Hills campus, grant requests, road improvement projects, and the Build Out Analysis. We continue to be the main 
portal for the decimation of digital information throughout the town and overall the town enjoys a significant return on investment. 



- - . - . - . . . . . . . . . . -. . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
205 INFORMATION TECHNOLOGY 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01205 1001 TECHNOLOGYfGIS MANAGER 47,596 77,250 77,250 77,250 
01205 1002 TECHNOLOGY ADMINISTRATION 36,923 83,220 83,220 92,118 
01205 2014 DUES, TRAVEL, TRAINING 4,000 4,000 13,300 
01205 3050 MAINTENANCE 10,914 10,159 56,800 56,800 71,400 
01205 5080 CAPITAL 46,700 

TOTAL COMPUTER CENTER 10,914 94,679 221,270 221,270 300,768 
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I 
Account 

A c c o u n t  

01205 2014 DUES, TRAVEL, &TRAINING 

01205 3050 MAINTENANCE 

01205 5080 CAPITAL 

COMPUTER 

D e p a r t m e n t  
B u d g e t  

R e q u e s t  

13,300 

7 1 , 4 0 0  

46 ,700  

CENTER - BUDGET JUSTIFICATION 

Justification 

I t e m ( s )  / D e s c r i p t i o n  

NEARC USERS GROUP CONFERENCE OCTOBER 4-7.2009 
EMPLOYEE MILEAGE REIMBURSEMENT 
TOWN EMPLOYEE OFFICE APPLICATION TRAINING-10 COUPONS 
MICROSOFT SERVER 2008 TRAINING-5 DAY TRAINING CLASS FOR 2 EMPLOYEES 
ARCGIS DESKTOP 11: TOOLS AND FUNCiIONALiiY ESRI TRAINING CLASS 
ARCGIS DESKTOP I l l :  G I 5  WORKFLOWS AND ANALYSIS TRAINING 

Increases in this line item are due to consolidation of town microsoft office training classes and 
the need to keep current on microsoft server operating s y s t e m s .  GIs & MS Office training 

I t e m i z e d  
B u d g e t e d  
A m o u n t  

1.900 
2,000 
2,500 
4,400 
1,500 
1.000 

previously was held in t 

ESRI GIs  MAINTENANCE FOR ARCINFO, ARCEDITOR, ARCVIEW, AND ARCGlS SERVER ADVANCED ENTERPRISE 
TOWN EMAIL SYSTEM SOLUTION-200 EMAIL MAILBOXES WITH IMAP, POP, AND SMTP AND WEBMAIL INTERFACE 
WIDE AREA NETWORKIVIRTUAL PRlVAlE NEiWORK SECURITY CONSUCriNG SERVICES 
SYMANTECBACKUPEXECLICENSEMAINTENANCF 
CISCO SMARTNEI SOFrWARtiHARDWARE MA1NTENANC:E 
TRIMOLE GPS S O W A R E  AND HARDWARE MAINTENANCE 
DELL WARRANTY PARTS DIRECT CERTIFICATION- 3 EMPLOYEES 
GISIWORK ORDEWPERMIT APPLICATION AND WEB PORTAL 
WEBSITE FEES (VIRTUAL TOWN HALL)-DOMAIN REGISTRATION 
MUNIS ACCOUNTING SYSTEM MAINTENANCE (ASP; REQS;POS;GL) 

REPLACEMENT OF EXISTING  COT^ SERVER FOR TOWN CLERK DEED INDEX AND DOG LICENSING APPLICATIONS 
2COMPUTERS FOREMERGENCYOPERATIONSCENTER 
MULTIFUNCTION FAX, COPIER, SCANNER, PRINTER FOR EMERGENCY OPERATIONS CENTER 
3 REPLACEMENTCOMPUTERS FORTAXCOLLECTOR 
1 LAFTOP REPLACEMENT FOR PLANNING AND COMMUNIR DEVELOPMENT D I R E n O R  
1 REPlACEMtNT LASER PRINTER FOR TOWN CLERK PUBLIC LAND RECORD PRINTING 
2 REPLACEMENT COMPUTERS FOR PUBLIC WORKS 
1 REPLACEMENT COMPUTER FOR PARKS AND RECREATION 
1 REPLACEMENT COMPUTER FOR POLICE DEPARTMENT-MUGSHOT COMPUTER 
MICROSOFT OFFICE 2007 UPGRADE FOR POLICE DEPARTMENT-20 COMPUTERS 
MICROSOFT SQL 2008 AND C O T l  SERVICES FOR TOWN CLERK UPGRADE 
2 REPLACMENT COMPUTERS FOR FINANCE OFFICE MUNIS APPLICATION 
1 REPLACEMENT COMPUTER FOR MlCROFICME MACHINE AT BUILDING DEPT 

ACCOUNT FOR REPLACINGIFIXING OF EXISTING HARDWARE mEMS OUT OF WARRANTY FOR TOWN DEPARTMENTS 

13,300 

12,000 
4 , 5 0 0  
9,600 
2,000 
3 ,500  
1 ,000  

6 0 0  
14,200 

4,000 
20.000 

71 ,400  

6,500 
3,200 

9 0 0  
4,800 
1 ,800  

8 0 0  
3,200 
1,600 
1,600 
6,000 
4,000 
3,200 
1 ,600  

7,500 
4b , lUU 



- . . . . . -. -. . -. . . . . . . . . . . . . . . . . . . . . . . 
240 SOCIAL SECURITY 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

1 DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
This department accounts for the Town's share of Federal Insurance Contributions Act (FICA) taxes (a payroll tax). 

For 2009, the employer's share of the social security portion is 6.2% of gross compensation up to a limit of $106,800 of 
compensation (resulting in a maximum tax of $6,621.60 per employee). The employer's share of the Medicare portion is 1.45% of 
wages with no limit. 

Total tax equals 7.65% of payroll (with a cap, per employee, on the social security portion) 

l ~ h i s  department also accounts for unemployment payments to the State of Connecticut. 1 

I BUDGET COMMENTARY I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



-. - . - -- - . - . . . . . -. . . . . . . . . . . -- -- - -- - 
240 SOCIAL SECURITY 

01240 2001 UNEMPLOYMENT ACT 
01240 2002 FICA 

TOTAL SOCIAL SECURITY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISIATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 





SOCIAL SECURITY CALCULATION: 

PAYROLL ACCOUNTS. I PAYROLL AMOUNTS 1 I SOCIAL SECURITY AMOUNT I 
DEPT BOARD OF LEGISLATIVE DEPT BOARD OF LEGISLATIVE 

FUNCTION 1 DEPARTMENT /ACCOUNT REQUEST SELECTMEN FINANCE COUNCIL REQUEST SELECTMEN FINANCE COUNCIL 

GENERAL GOVERNMENT 

100 SELECTMEN 

01 100 1001 SELECTMAN SALARY 

01 100 1002 SECRETARY.ASS1STANT 

01 100 1003 DIRECTOR OF COMMUNITY DEVEL. 

01 100 1007 TOWN HALL O.T., ED.. LONGEVITY 

105 SELECTMEN - OTHER 

01105 1002 CLERKS 

140 TAX COLLECTOR 

01140 1001 TAX COLLECTOR 

01 140 1002 CLERICAL 

170 TOWN CLERK 
. -.-------.~.... .....---...-.... ... 
01170 1001 TOWN CLERK 

01170 1002 ASSISTANTTOWN CLERKS 

180 REGISTRARS 

01 180 1001 REGISTRARS 58,414 

01180 1002 DEP. REGISTRARSICLERK 24,801 
.. 

01 190 1001 ASSESSOR 67,500 

01190 1002 DEP ASSESSOR, DATA ENTRY CLERK 142,662 



PAYROLL ACCOUNTS: 

FUNCTION / DEPARTMENT / ACCOUNT 

200 FINANCE 

I PAYROLL AMOUNTS I 1 1  SOCIAL SECURITY AMOUNT 

DEPT BOARD OF LEGISLATIVE DEPT BOARD OF LEGISLATIVE 
REQUEST SELECTMEN FINANCE COUNCIL REQUEST SELECTMEN FINANCE COUNCIL 

01200 1001 FINANCIAL DIRECTOR 

01200 1002 CLERICAL 

01200 1003 ASST FINANCIAL DIRECTOR 

205 COMPUTER CENTER 

01205 1001 TECHNOLOGY/GIS MANAGER 

01205 1002 TECHNOLOGY ADMINISTRATION 
................................... 
740 ECONOMIC & COMMUNITY DEVEL. 

01740 1003 DIRECTOR OF COMM DEVEL 

PUBLIC SAFEN 

300 COMMUNICATIONS 

01300 1001 FULL TIME OPERATORS 

01300 1005 OVERTIME 

310 POLICE 

01310 1001 CHIEF OF POLICE 

01310 1002 CAPTAIN 

01310 1003 SWORN PERSONNEL 

01310 1004 CIVILIAN PERSONNEL 

01310 1005 POLICE OVERTIME 

01310 1006 OVERTIME-CIVILIAN 

01310 1007 TRAFFIC GUARDS 

01310 1008 POLICE OVERTIME - GRANTS 

POLICE - OTHER 
.......................... 

PRIVATE DUTY 



PAYROLL ACCOUNTS: 

FUNCTION i DEPARTMENT i ACCOUNT 
. 

320 FIRE 
............... 
01320 1001 MARSHALL FEES 

01320 1005 SECRETARIAL FEES 

330 EMERGENCY MANAGEMENTIDIVE TEAM 

I PAYROLL AMOUNTS I I SOCIAL SECURITY AMOUNT I 
DEPT BOARD OF LEGISLATIVE DEPT BOARD OF LEGISLATIVE 

REQUEST SELECTMEN FINANCE COUNCIL REQUEST SELECTMEN FINANCE COUNCIL 

01330 1006 CLERICAL 

340 CANINE CONTROL 
.... 

01340 1001 SALARIES 

PUBLIC WORKS 
.... 
460 BUILDING INSPECTOR 

01460 1001 BUILDING OFFICIAL 

01460 1002 ADMINISTRATOR 

01460 1003 ASSISTANT BUILDING OFFICIAL 

01460 1005 SECRETARIES 

500 HIGHWAY 
.. ........ 
01500 1001 DIRECTOR PUBLIC WORKS 

01500 1002 ADMINISTRATION 

01500 1003 PAYROLL 

01500 1004 OVERTIME 

01500 1006 BENEFITS 

510 WINTER MAINTENANCE 
................. 
01510 1003 OVERTIME 



PAYROLL ACCOUNTS: 

FUNCTION I DEPARTMENT i ACCOUNT 

I PAYROLL AMOUNTS I I SOCIAL SECURITY AMOUNT 

DEPT BOARD OF LEGISLATIVE DEPT BOARD OF LEGISLATIVE 

REQUEST SELECTMEN FINANCE COUNCIL REQUEST SELECTMEN FINANCE COUNCIL 

515 LANDFILL 

01515 1002 PAYROLL 

01515 1003 OVERTIME 

01515 1006 BENEFITS 

650 PUBLIC BUILDING MAINTENANCE 

01650 1001 SALARIES 

01650 1004 OVERTIME 

01650 1006 BENEFITS 

HEALTH AND WELFARE 

110 SOCIAL SERVICES 

01 110 1001 DIRECTOR-HUMAN SERVICES 

01 110 1002 SECRETARY 

220 COMMISSION ON AGING 

01220 1001 SENIOR SERVICES ADMINISTRATION 

LAND USE 
..-.... ........-..-.... .... ....-..- 
490 LAND USE 

01490 1001 LAND USE AGENCY DIRECTOR 

01490 1002 ADMINISTRATION 



PAYROLL ACCOUNTS: 

FUNCTION / DEPARTMENT / ACCOUNT 

PARKS AND RECREATION 

I PAYROLL AMOUNTS 1 1  SOCIAL SECURITY AMOUNT I 
DEPT BOARD OF LEGISLATIVE DEPT BOARD OF LEGISLATIVE 

REQUEST SELECTMEN FINANCE COUNCIL REQUEST SELECTMEN FINANCE COUNCIL 

550 PARKS AND RECREATION 

01550 1001 DIRECTOR 

01550 1002 ADMINISTRATION 

01550 1003 PARK MAINTAINER OVERTIME 

01550 1004 PARK MAlNTAlNER SALARY 

01550 1005 SUMMER PROGRAM 

01550 1006 LIFE GUARDS 

01550 1007 RANGERS & GATE ATTENDANTS 
01550 1008 PART TIME STAFF 

FAIRFIELD HILLS AUTHORITY 
....... 

870 FAlRFlELD HILLS 

01870 5000 FAlRFlELD HILLS 

CONTINGENCY 

570 CONTINGENCY 
........ 

01570 2000 CONTINGENCY FUND 

GRANT TOTAL 



260 PENSION FUND 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
~~ ~ 

The Town contributes to three pension plans; (1) selectmen and board of education personnel. (2) police personnel and (3) elected 
officials. The first two plans are single employer, contributory, defined benefit pension plans. The elected officials plan is a single 
employer defined contribution pension plan. All three pension plans are included in the financial statements as one pension trust 
fund. 
The Town contributes the recommended actuarially determined annual required contribution for the first two plans. The Town 
contributes 6% of each participant's compensation for the year for the elected officials plan. 

Plan benefit and contribution requirements are established by plans amended and restated on January 1, 2003, for the selectmen 
and board of education personnel plan and January 1, 1986, for the police personnel and elected officials plans. The plan benefits 
and amendments are approved by the town council. 

I BUDGET COMMENTARY 1 
The actuarially determined contribution level for the selectmen & board of education personnel and the police personnel plans 
increased 27% over the prior year. The reason for this increase is due mainly to the actual and expected actuarial losses on trust 
assets (due to the economic downturn). 

The town contribution to the elected officials plan decreased (from the prior years budget amount) due to change in positions and the 
decrease in participants by one. 

The pension Annual Valuation Reports, as of July 1, 2008, are on the Town's internet site for review. 

I .I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



260 PENSION FUND 

01260 2001  TOWN & POLICE PLAN 
01260 2002 ELECTED OFFICIALS 
01260 2011  SERVICES &SUPPLIES 

TOTAL PENSION FUND 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 



I 
Account 

Account 

01260 2001 TOWN & POLICE PLAN 

01260 2002 ELECTED OFFICIALS 

01260 2011  SERVICES &SUPPLIES 

PENSION 

Department 
Budget 
Request 

523,111 

15,654 

20,000 

I 

45 

FUND - BUDGET JUSTIFICATION 

Justification 

I tem($ 1 Description 

SELECTMEN & BOARD OF EDUCATION PERSONNEL PLAN - REQUIRED ANNUAL CONTRIBUTION - 
PER THE ANNUAL VALUATION REPORT, AS OF JULY 1, 2008, PREPARED BY T R PAUL, INC 
(TOWN PORTION) LESS HEALTH DISTRICT'S SHARE 

POUCE PERSONNEL PLAN - REQUIRED ANNUAL CONTRIBUTION - PER THE ANNUAL 
VALUATION REPORT, AS OF IULY 1, 2008, PREPARED BY T R PAUL, INC 

TWO ELECTED OFFICIALS AND TWO 'AT WILL" EMPLOYEES COVERED BY THE 
ELECTED OFFICIALS PLAN 

POSITION ANNUAL COMPENSATION 6% TOWN CONTRIBUTION 

SELECTMAN 97,333 5,840 
TOWN CLERK 65,710 3,943 
SELECTMAN'S SECRETARY 41,200 2,472 
PERSONNEL ADMINISTRATOR 56,650 3,399 

ANNUAL ACTUARIAL REPORT AN0 ACTUARIAL SERVICES DURING THE YEAR 

Itemized 
Budgeted 
Amount 

192,441 

(12,000) 

342,670 

523,111 

15,654 

15,654 

20,000 

20,000 



270 EMPLOYEE BENEFITS 
. . . . . . . . . . . . . . . . . . . -. - -. . . . . . . . . . . . 

1 DEPARTMENT SERVICES 1 PROGRAMS DESCRIPTION 1 
I I 

This department accounts for the following employee benefits: 
* Medical insurance 
* Life insurance 
* Long term disability insurance 
* Payments in lieu of medical coverage 
* Contributions to savings plan 
Budgeted amounts are net of employee contributions. 

1 BUDGET COMMENTARY I 
I I 

/-department name has changed from "Health Insurance" ro "Employee Benef~ts" to reflect the actual nature oMne department 
fiscal year 2009-2010 the department will have four accounts: 
?)Medical Benefits; 2)Life Insurance Benefits; 3)Long Term Disability Benefits; 4)Other Benefits 

Life insurance and LTD are bid out, by agent, to obtain the best price. 
Currently all personnel have the option to decline medical insurance with a payment of $2,000 for non-union and $1,000 for union 
(seven employees are currently taking this option). 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Negotiations always include increases to employee medical co-pays and cost shares. We plan to address the cost shares to bring 
percentage (of premium) into the teens bringing it in line with the State average. It is planned to increase payment in lieu of coverage 
as this is a direct savings to the total premium costs. 



- - .--- -- -- - -- . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
270 EMPLOYEE BENEFITS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. 

- - - - - - - - - - . -. . . . . . . . . . . . . . . . . . . . . . . 
BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01270 2001 HEALTH INSURANCE 2,533,106 2,679,600 2,975,000 2,975,000 3,133,750 

TOTAL HEALTH INSURANCE 2,533,106 2,679,600 2,975,000 2,975,000 3,133,750 



48 

I EMPLOYEE BENEFITS - BUDGET JUSTIFICATION 

Account 

Account 

01270 2001 EMPLOYEE BENEFITS 

Department 
Budget 
Request 

3,133,750 

Justification 

t tem(s) 1 Descnpbon 

PRELIM CALC = 200812009 ESTIMATED ACTUAL = $ 2,675,000 TIMES 9% = 3,133,750 

MEDICAL COVERAGE 

LIFE INSURANCE 

LONG TERM DISABILITY 

PAYMENTS I N  LIEU OF MEDICAL COVERAGE 

Itemized 
Budgeted 
Amount 

3,133,750 

3,133,750 



280 PROFESSIONAL ORGANIZATIONS 
. . . . . . . . . - - - . - - . . . . . . . . . . . . . - . - - . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 

The Housatonic Valley Council of Elected Officials (HVCEO) is a voluntary regional coordinating body maintained by ten municipalities in 
western Connecticut. These are Bethel, Bridgewater, Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, Ridgefield and 
Sherman. 
The Connecticut Conference of Municipalities is Connecticut's statewide association of towns and cities. Its 144 member municipalities 
contain over 90 percent of the state's population. CCM represents municipalities at the General Assembly, before the State executive branch 
and regulatory agencies, and in the courts. 
The National League of Cities is the oldest and largest national organization representing municipal governments throughout the United 
States. Its mission is to strengthen and promote cities as centers of opportunity, leadership, and governance. 
COST is an advocacy organization committed to giving small towns a strong voice in the legislative process. Its members are Connecticut 
towns with populations of less than 30,000. 

I I 

I BUDGET COMMENTARY I 

All professional association fees have stayed the same as prior year, resulting in a 0% budget increase. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
The HVCEO mission is to make the Housatonic Valley Region a better place to live, do business and visit thru coordinated planning and 
cooperative approaches. 
CCM provides member cities and towns with a wide array of other services, including management assistance, individualized inquiry service, 
assistance in municipal labor relations, technical assistance and training, policy development, research and analysis, publications, information 
programs, and service programs such as workers' compensation, liability-automobile-property, risk management, energy cost containment, and 
revenue collection assistance. 
Working in partnership with the 49 state municipal leagues, the National League of Cities serves as a resource to and an advocate for the 
more than 19,000 cities, villages, and towns it represents. More than 1,600 municipalities of all sizes pay dues to NLC and actively participate as 
leaders and voting members in the organization. 
COST is a public-policy advocacy group that champions the cause of Connecticut's small towns in the Connecticut legislature and the U.S. 
Conaress. 



- - - - - . - - - - - - - - . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
280 PROFESSIONAL ORGANIZATIONS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. 

- - - - - - - - - . . . . . . . . . . . . . . . . . . . . . . . . . . BOARD OF LEGISLATIVE 
ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

012800000 HVCEO 17.123 17,123 18.000 17.123 17 171 , -- . ,.-. 
01280 0003 CCM 14,439 14;767 15,200 15,103 15,103 
01280 0004 NATIONAL LEAGUE OF CITIES 1,654 1,720 1,800 1,789 1,861 
01280 0005 COST 1,225 1,225 1,300 1,225 1,225 

TOTAL PROFESSIONAL ORGANIZATIONS 34,441 34,835 36,300 35,240 35,312 





350 INSURANCE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
The Town participates in two risk management pools provided by the Connecticut Interlocal Risk Management Agency (CIRMA). 
The two risk management pools are the workers' compensation pool and the liability-automobile-property pool. CIRMA is the largest 
and most experienced municipal insurer in Connecticut today. CIRMA's financial size and strength enables it to be a secure and 
convenient source of risk financing with rate stability and assured availability. CIRMA has been a service program of the Connecticu: 
Conference of Municipalities (CCM) since 1980. It is owned and governed by its members. 

I 

I BUDGET COMMENTARY I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . . . . . . . . . . - - - - - . -. . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
350 INSURANCE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . -. . . . . . . . . . . . . . . . -. . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01350 4001 CONTRACTUAL SERVICES 
01350 4002 UNINSURED LOSSES 

TOTAL INSURANCE 858,121 856.801 954,330 880,000 931,000 



54 

Account 

Account 

01350 4001 CONTRACTUAL SERVICES 

01350 4002 UNINSURED LOSSES 

Depaitment 
Budget 
Request 

91 1,000 

20,000 

INSURANCE - BUDGET JUSTIFICATION 

3ustification 

Item(s) / Desci~ption 

PRELIM CALC = 2008f2009 ESnMATED ACTUAL TIMES 5% = 911,000 

2008-2009 
workers' compensation pool 418,856 

liability-automobile-property pool 352,382 

employee bands & crlme policy 3,776 

fire dept auto 28,974 

volunteer fire dept umbrella 5.250 

third party admlnlstratlve fee 57,181 

m1sc 1,000 
867,419 times 5% 910,790 

TO COVER LOSSES NOT COVERED BY INSURANCE (DEDUCTIBLES) 

I N  PRIOR YEARS EXPENDITURE HAS NEVER BEEN MORE THAN $20,000 

Itemized 
Budgeted 
Amount 

911,000 

911,000 

20,000 

20,000 



600 LEGISLATIVE COUNCIL 
. . . . . . - - - - - - - -. . . . . . . . . . . - - - - - . . -. . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 

Per the Town Charter 

7-10 THE LEGISLATIVE COUNCIL 
The Legislative Council shall consist of 12 members, 4 of whom shall be elected from each of 3 Legislative Council districts as 
nearly equal in population size as is practicable, established in accordance with Section 2-10 (b) of this Charter. Members shall 
serve without compensation but shall be entitled to reimbursement for just and necessary expenses incurred in the performance of 
their duties. 
6-02 ANNUAL AUDIT 
The Legislative Council shall annually designate an independent, certified public accountant or his firm to audit the books and 
accounts of the Town as required by the General Statutes. 

I BUDGET COMMENTARY 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



-. . . - - - - - - - - . . . . . . . . . - - - . - - . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
600 LEGISLATIVE COUNCIL 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . - - - . - - . - - - - . -. . . . . - - - - - . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01600 2014 DUES &TRAVEL 500 500 
01600 4001 AUDIT- TOWN 38,492 39,021 42,318 42,318 44,011 
01600 4060 LEGAL SERVICES- COUNCIL 15,000 2,000 2,000 

TOTAL LEGISLATIVE COUNCIL 53,492 39,021 44,818 42,318 46,511 





. . . . . . - - . . .-. .. ..... ... .. . .. .. .. . .. 
730 HATTERTOWN HISTORIC DISTRICT 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 

Hattertown Historic District Commission keeps the historic nature of the buildings in the district within the guidelines of the district 
through the issuing of "Certificates of Appropriateness" when changes or additions are necessary. Also fosters a community spirit 
through Community projects. 

I J 

I BUDGET COMMENTARY I 
Would like to use the Budgetary allocation for 2009-2010 of $500 for the beautification of the dtstrlct through public plantings along 
the roadsides, and to use the $500 From the previous year to purchase materlal 

1 PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Two years ago we had a community project to plant daffodils that gathered members of the district and neighbors to plant over 3,000 
bulbs along the green and the roadways leading to the green, with great spirit. We have also produced a printed portfolio of the 
houses in the district with histories of each, used as a fundraiser to improve the district. 



. -. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
730 HATTERTOWN HISTORIC DISTRICl 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISUTIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01730 0000 HATTERTOWN HISTORIC DISTRIC 500 500 500 500 500 

TOTAL HATTERTOWN HISTORIC DISTRICT 500 500 500 500 500 





NEWTOWN CULTURAL ARTS COMMISSION 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -. - 

I DEPARTMENT SERVICES I PROGRAMS DESCRIPTION I 
I I 

To make an initial survey of the cultural and artistic resources of the Town of Newtown, including but not limited to, a survey of the arts by each 
subject deemed to be of significance by The Newtown Cultural Arts Commission in carrying out its duties; To make such additional surveys as 
may be deemed advisable from time to time, of private and public institutions engaged within the Town in artistic and cultural activities; Produce 
and update an ongoing Cultural Arts Events Calendar executed by website; To stimulate and encourage both private and public study and 
presentation of the performing and fine arts and public interest, support and participation; To encourage and assist freedom of artistic 
expression essential to the arts; To stimulate cooperative and coordinated effort among cultural organizations actively engaged in a single art 
form; To advise and make recommendations to the Board of Selectmen on matters of cultural significance to the Town of Newtown on at least 
an annual basis. 

I BUDGET COMMENTARY I 
We are looking for an increase this year based on the costs of website maintenance, printing, copying, postage, advertising and supplies, etc. 
which the commission members have been absorbing so far. The high cost of rental facilities which are necessary for the programming we have 
provided so far has prevented any profits we could have made. We are hoping to increase the number of programs offered which in turn will 
increase our budget by the amount requested. The Edmond Town Hall Alexandria Room costs $250.00 and the Edmond Town Hall Movie 
Theatre costs $2,500.00. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Attended the 2008 Labor Day Parade passing out crayons to children; Received a partial Peer Advisory Network Grant from the CT Culture & 
Tourism Commission to help set up our Strategic Plan; Created and held 3 programs called the "Flagpole Radio CafW in the Alexandria Room 
the Edmond Town Hall to showcase Newtown artists as well as promote artistic events being held in Newtown; Established a website which is 
currently under construction; Sponsored WestConn Opera's "Amahl &The Night Visitors" at the Edmond Town Hall Theatre as a fundraiser for 
the Edmond Town Hall renovations fund; Participated and worked with the Chamber of Commerce providing entertainment for "Destination 
Newtown"; Conducted a phone survey of all of the Non-profit Art Organizations in Newtown. 

2009 - 2010 goals are to continue our programming including the Flagpole Radio Cafe; complete our website with a current calendar of events 
for Newtown; CT Film Festival to take place in Newtown which is currently being proposed for March 2009; Pursue grants with the CT 
Commission on Culture & Tourism. 



. - - - - -. . . . . . . . . . . . . . . . . . . . . . . -. . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
NEWTOWN CULTURAL ARTS COMMISS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. 

- . . . . -. . . . . . . . . . . . . . . . . . . . -. . . . . . . . 
BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01680 0000 NEWTOWN CULTURAL ARTS 2,000 2,000 7,000 

TOTAL NEWTOWN CULTURAL ARTS 2,000 2,000 7,000 





740 ECONOMIC & COMMUNITY DEVELOPMENT 
. . . . . . . . . . . . . . . . . . . . . -. . . . *. . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Economic Development - The Economic Development Commission is made up of nine members appointed for three year terms by the First 
Selectman and ratified by the Board of Selectmen. The Commission obtains researched information in order to make recommendations and provide 
recommendations to other boards and commissions to help improve the economic climate of the community and to encourage desirable businesses 
and industries to locate and grow in Newtown. The Commission maintains close contact with the Chamber of Commerce and its members as well 
as other business groups in order to continue and increase the vitality of the established business community. 
The type of activities and programs funded by the EDC budget include communications (Internet, printed materials, advertising), participation in 
various business functions including trade shows, Chamber of Commerce events, attendance at business based events and an annual salute to 
business. In addition, the Commission has been appointed by the Board of Selectmen and Legislative Council to act as the Development Agency fo 
the Newtown Tech Park. The planning for this project is proceeding and has received support from a state grant (STEAP) which is administered by 
the Director of Community Development. A Municipal Development Plan is undelway and is supported by the Commission's budget. 

Community Development - The Community Development Office is responsible for implementing functional and policy direction of various boards 
and commissions related to planning and development activities within the Town. Coordination of local activities to facilitate economic development, 
community development and land planning activities in Newtown are necessary to ensure that these activities will work in unison to improve the 
economic climate of the town with the principle objective of increased tax revenues. The office provides appropriate leadership in initiating, 
developing and managing community development programs, economic development activities, planning projects, revitalization efforts and related 
projects andlor programs. Specific activities undertaken by this office include application for and administration of the CT Small Town Economic 
Assistance Program (STEAP), Federal Small Cities Community Development Block Grant (CDBG), Federal Economic Development Agency (EDA) 
and Federal Environmental Protection Agency (EPA) grants that pertain to economic and community development projects. The Newtown Housing 
Rehabilitation Program, a revolving loan fund is administered by the office. All economic development marketing activities including advertising, 
participation in trade shows, Chamber of Commerce events, business based events and the annual salute to business are managed by the Director. 
Long term land use planning functions in conjunction with the Land Use dept. are ongoing. 

I BUDGET COMMENTARY I 
Economic Development - In addition to planning for the Tech Park, the EDC has been pro-actively working to implement the Strategic Plan of 
Economic Development that was last approved by the Legislative Council in 2005. The ordinance requires the Commission to update this plan every 
five years. Meetings with business leaders and industry groups have been held to assist the Commission with targeting the type of businesses that are 
complementary to our economy The five year plan is designed to concentrate our efforts on particular economic development problems in Newtown 
and offers concrete solutions to reach goals in a reasonable time frame. Additional resources were made available to the Commission in the 2007- 
2008 budget to assist with the implementation of our ambitious strategic plan and focus on returns. The budget provides the necessary resources to 
focus on marketing efforts, hire consultants that will assist in marketing and follow up activities and to supplement ongoing economic activities. The 
date to day implementation of marketing is the responsibility of the Community Development Director who actively works to retain and assist 
expansion of established Newtown businesses and to attract new businesses under the .......... 



policies set by the EDC, the various land use commissions and the First Selectman. The EDC is proposing to reduce this year's contractual services 
budget by 10% in light of the current economic climate. 

Community Development -The community development office has been in existence since 1990 however the Director's salary was split between 
the First Setectman (25%) and Land Use (75%) departments to reflect the planning, economic and community development duties of the position. A 
new line item is proposed however funding is not increased. Responsibilities for the Community Development Director and two positions in the Land 
Use Department (Director & Deputy) were redefined last year making this change necessary. The CD Director works closely with the Economic 
Development Commission (EDC) and the Fairfield Hills Authority (FHA) to bring in new and to help existing businesses expand in Newtown. Currently 
7 grant projects totaling about $2.4 million are administered by the Director. The budget provides the necessary resources for a professional staff 
position to focus on grant management, economic development, coordinated marketing efforts and to guide community development activities. The 
Director is currently assisted by a part time clerk. Attraction of new business investment and the retention and expansion of established Newtown 
businesses under the policies set by the EDC, the FHA, the various land use commissions and the First Selectman are critical to Newtown's fiscal 
health. No increase in funding is proposed, 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
Economic Development - The Commission is an active advocate of actions that will result in business expansion and new business development. 
Activities such as the Business Incentive Program contributed to our success in attracting Architectural Glass Industries to Newtown where they built 
a new facility in the Curtis Park. The program was instrumental in encouraging TNT Partners to maintain and grow their business in Newtown. TNT 
Partners opened their new headquarters building on November Ist, 2008 on Turnberry Lane. The revitalization of Sandy Hook Center, business 
development in the Borough of Newtown, Hawleyville, Curtis Park and at the Fairfield Hills Campus have been supported by the Commission. The 
Commission actively marketed Batchelder for clean up and redevelopment and supported the transfer from the Bankruptcy Court (in Dec. 2006) to 
Connecticut Institute for Communities. Inc. who will pursue additional resources for the clean up and redevelopment. Goals for 2010 include the 
completion of a development plan for the Tech Park, attracting new businesses to occupy existing facilities (Pitney Bowes, 31 Pecks Lane, 
Batchelder, Fairfield Hills etc.) and newly developed space in Newtown. The Commission will continue to support existing businesses and help attrac 
new business investment and development to the community. 

Community Development -The efforts of professional staff and the hard work by various boards and commissions have attracted several new 
businesses to construct and occupy facilities in the Curtis Corporate Park, Sandy Hook Center, the Borough of Newtown, Fairfield Hills Campus, 
Hawleyville and along South Main Street (Rt. 25). The Community Development Director advocates actions that will result in private investment in 
Newtown through business expansion and new business development by staying with prospects from their initial investigation to occupancy. Millions 
of dollars in private investments have been overseen and more than $5 Million in Grant monies have be leveraged against local and private funding 
for economic development, housing rehabilitation, sewer extensions, environmental clean ups and transportation projects. Proactive actions are 
necessary to our success in attracting new businesses and encouraging existing companies to maintain and grow their business in Newtown. 
Completion for grant monies is fierce and our success in effective management of these projects will assist us in future applications. Projects that wi 
move forward in the next fiscal year include the completion of renovations at Nunnawauk Meadows, planning for the tech park, redevelopment at 
Fairfield Hills and development along South Main Street. 



- - -. . . . . . . . . . . . . . . . . . . . . . . -. . . .. . . . 2008-2009 2008-2009 2009-2010 BUDGET 
ECONOMIC & COMMUNITY DEVELOPM 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COIJNCIL 

01740 1003 DIRECTOR OF COMM DEVEL. 84,665 
01740 2014 DUES, SUBSCRIPTIONS, EDU 1,650 
01740 4060 CONTRACTUAL SERVICES 9,992 27,359 35,000 30,000 31,500 

TOTAL ECONOMIC DEVELOPMENT COMM. 9,992 27,359 35,000 30,000 117,815 



I COMMUNITY & ECONOMIC DEVELOPMENT - POSITION SCHEDULE 

Account I Position Ciassification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Bud& Increase I (Decrease) 
Authorized Budget Requested Budget 
Positions Salary Step Amount Positions Saiarv S t e ~  Positions m 

0 1 7 4 0  1003  OIRECTOR OF COMM DEVEL. 

Community Development Directo! 

In prior years the community development director's salary was distributed to two departments; 

the first selectman's (25%) and land use (75%). This position works closely with the 
economic commission and aiso has the responsibility of Town community development. 
Hence the departmenrs name was changed from economic commission to 
community &economic development and the community director's position was 100% 
distributed to this department. 







.................................. - 2008-2009 2008-2009 2009-2010 BUDGET 
750 LOCAL HOUSING PARTNERSHIP 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . - . - . . - . . . . . . . . . . . . . . . . . . . . . . . . . . - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01750 2015 SEMINARS 8 0  100  100  100 

TOTAL LOCAL HOUSING PARTNERSHIP 8 0  100  100 100  





300 COMMUNICATIONS 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
I I 

l ~ h e  Newtown Emergency Commun~cat~ons Center prov~des 24-hour a day 1 7  day a week emergency communlcatlons for all Town of Newtown 
Police 1 Fire and EMS personnel. Two state certified Emergency Telecommunicators staff the NECC at all times. For fiscal year 2007-08 NECC 
staff answered 6,190 E-911 calls. This does not represent the total number of phone calls into the Center only the E-911 calls. Staff handles calls 
for Newtown Department of Police Services - referrals to the Highway Department as well as Canine Control. Another varied task that the NECC 
staff handles is the monitoring of alarms at Town facilities allowing for swifter response times for emergency personnel. 
Training is a priority and commitment for NECC staff. It is often not recognized that the person who answers the phones at the Center holds the lives 
of those calls and that of all responding personnel in their hands. it is critical that staff maintain and hone skills in communication - multi-tasking and 
priority assessment of calls for service. In accordance with our Mission Statement - "The NECC strives to provide the most effective emergency 
communications possible. To attain this goal, we must establish professional standards and attract, train and retain the qualified employees 
necessary to provide this service. This agency will carry out all tasks with an eye towards the future. We will strive to make innovation, cost 
effectiveness and cooperation our standard." 

I BUDGET COMMENTARY I 
Contractual obligations will necessitate an increase in the operating budget of the NECC. Due to the technical nature of this service it is imperative 
that operating contracts for all technical components be in place as this is a 24-hour - 365 day a year center. It is the one facility that MUST be 
operational at all times. Current budget items include but are not limited to telephone service - electrical service and computer service for all Police / 
Fire and EMS radio /computer systems. Reoccurring costs include telephone and cell phone service for municipal employees that are on call andlor 
housed in the Communications Center. Computer software is another generated cost. 
With the move to the new town hall imminent for the 09110 budget year we have worked closely in IT to provide cost effect consolidation of 
phonelinternet services to municipal employees, thus eliminating redundant or unnecessary charges -this was also accomplished by working closely 
with proven vendors many of whom are located in the Town of Newtown. Each cost has been carefully broken down - confirmed by vendor 
representatives and the most practical and cost effective charges were assigned to the specific line items described. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
I I 

/AS the new Director of Emergency Communications I found a finely tuned operating budget in place with state of the art equipment housed at the 
Center. Service and lease agreements were cutting edge and comprehensive. The goals for the future will include maintaining the high standard of 
equipment for all emergency responders by upgrading software and some hardware that has been in place for over 7 years. This replacement is 
necessary to maintain the standards of communications and technology. When purchased it waslis done with an eye towards the future to keep 
costs down. 
Other goals for the Center include more community education by staff - first steps in this goal have been reached as staff for the first time 
participated in the Newtown Health Fair. Updated Standard Operating ProcedureslGuidelines have been re-written as well as a new Employee 
Handbook, all done with the support of the Emergency Service Providers (Chiefs of all Fire Companies -Ambulance Captain and Chief of Police as 
well as Chief of Newtown Underwater Search and Rescue). Another goal will be the smooth transition of phone and internet service to the new Towr 
Hall -again providing up to date service cost effectively. 
Final goal will be to utilize the state of the art Emergency Operations Center as a secondary base of operations for NECC staff in the event of 
evacuation. Plans are also to have staff evacuate to the Center during year for a 24-hour period. When reviewing the budget it was obvious to see 
the support the Town has given to the Center providing staff and all emergency responders with the most up-to-date technology and equipment to 



. . . . . . . . . . -. . . . . . . . . . . . . . . . -. . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
300 COMMUNICATIONS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
. . . . . . . . . . . . . . . . . -. . - . - - . - . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01300 1001 FULL TIME OPERATORS 395.107 492.468 520,590 520,590 532,726 
01300 1005 OVERTIME 64,107 62,512 104,345 104,345 105.000 
01300 2015 TRAINING 17,467 11,997 17,500 17,500 17,800 
01300 2034 UNIFORMS 2,544 2,719 3,250 3,250 4,000 
01300 3050 RADIO SYSTEM MAINTENANCE AG 30,145 31,691 30,145 30,145 31,000 
01300 4034 EQUIPMENT RENTAL 125,947 116,663 129,270 115.000 172,980 
01300 4060 E911 CONTRACT SERVICE 3,688 3,650 4,222 4.222 4,222 
01300 5080 CAPITAL 105,000 

TOTAL COMMUNICATIONS 639,005 721,699 809,322 795,052 972,728 



COMMUNICATIONS - POSITION SCHEDULE 

Account I Position Classification 2008 - 2009 Authorized Budqet 2009 - 2010 Reouested Budaet Increase I (Decrease) 
Authorized Budget Requested Budget 
Positions Salary Step Amount Positions Saiarv S t e ~  Reuuest - Positions Budqet 

01300 1001 FULLTIME OPERATORS 

Director of Emergency Communications 1 nla 65,000 1 nla 65,000 o 
ETD Suoervisor *** 1 nla 52,000 1 n/a 52,000 0 

Emergency ~eiecommunicator *** 
budqet cut 
~o l i day  Pay 9 n/a 30,390. 9 n/a 29,984 o (406) 
Longevity s n/a 1,250 5 nla 850 o (400) 

Incentives - EPD / Accreditation 10 n/a 11.250 10 nla 11,250 o 
520,590 532,726 12,136 

*** emergency telecommunlcator employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 



I COMMUNICATIONS - BUDGET JUSTIFICATION I 

01300 1005 OVERTIME 

01300 2015 TRAINING 

01300 2034 UNIFORMS 

01300 3050 RADIO SYSTEM 

Account 

Account 

105,000 VACATION REQUESTS - SICK TIME AND PERSONALTIME UTILIZED BY FULL-TIME I I I 105,000 
STAFF I INCLUDES SHORT TERM DISABILITY - ADDITIONAL STATE MANDATED TRAINING 
NOT REIMBURSABLE. CONTRACTUAL OBLIGATIONS. 

Department 
Budget 
Request 

Justification 

SEE ATTACHED BREAKDOWN OF STAFF 

Item(*) 1 Descrlpt8on 

17,800 

4,000 STANDARDIZATION OF PERSONNEL UNIFORMS - REPAIR AN0 REPLACE I NEW PERSONNEL 
TEN FULL TIME STAFF MEMBERS - PANTSISHIRTS - ONE PART-TIME STAFF 4,000 T 

Itemized 
Budgeted 
Amount 

31,000 MAINTAIN FIVE SYSTEMS FOR POLICEIFIREIEMS AN0 TOWNWIDE SYSTEMS 
MAINTENANCE OF ALL COMPONENTS OF EMERGENCY SERVICE RADIO SYSTEMS 31,000 
UPGRADE OF SYSTEM REQUIREMENTS AND FCC REGULATIONS 
MAINTENANCE AGREEMENTS FOR RADIO SYSTEM -TOWNWIDE 

I 



I BUDGET JUSTIFICATION 

1 Account 1 I Justif ication 

01300 4034 EQUIPMENT RENTAL 

Account 

01300 4060 €911 CONTRACT SERVICE 

01300 5080 CAPITAL 

Budget 
Request 

Item(s) / Description 

SELECTMANS BUDGET (08109) $21,000 TOWNWIDE INTERNETIWAN CONNECTION 
TRANSITION OF TOWNWIDE INTERNETIWAN AND PHONE SYSTEM FROM MAIN STREET TO 
BRIDGEPORT HALLIFIRST YEAR OF TRANSITON BETWEEN EXISTING SYSTEM AND NEW SYSTEM 
BOTH MUST BE MAINTAINED CONCURRENTLY UNTIL FINAL CUTOVER LATE 2010 

172,980 

4,222 MAINTENANCE OF CENTERS E-911 EQUIPMENT - OWNED / SUPERVISORS POSITION 

EQUIPMENT RENTAL FOR PHONES - RADIO AND COMPUTER AIDED DISPATCH 
PHONE -ELECTRIC AND PROPANE BILLS FOR RADIO SITES 
TOWER RENTAL AGREEMENT 
SERVICE CONTRACT FOR EMD/PRO QA 
MAINTENANCE OF GENERATORS AND AC - RADIO SITES 
MAINTENANCE FEES FOR ALARM SYSTEMS (TOWN FACILITIES) SEE AmACHED 

105,000 POLICE DEPARTMENTA CHANNEL BANK CONSOLE UPGRADE - 25,000 
RECEIVER I CABINET UPGRADE ONE OF THREE SITES - 20,000 
GPS REPLACEMENTTWO OF FOUR SITES - 100,000 

I IE-91t FUND TO RETMBURSE COST OF PROJECT 40,000 

THESE UPGRADES ARE NECESSARY FOR SYSTEM REQUIREMENTS FOR POLICEIFIREIEMS 
AND PUBLIC WORKS - UPGRADES WILL BE TO THE FINAL TWO CABINET SITES AND FINAL 
TWO GPS SITES - REPLACEMENT OF ANALOG UNES - ENHANCE TRANSMISSION Q U A L l N  
THIS I S  A TWO YEAR PROJECT 

SEEATTACHED 



COMMUNICATIONS 

Equipment Rental: 

Account K200-0 1300-4034 

1. Centrex phone bills (SBC) ($4,250 monthly) 
(includes long distance & repairsiinstalls) 

2. Phone Line Rental for Radios (T-l & FDPA lines) 
(phone lines for 154 freq. radio sys.) 

3. Phone Bills (SBC) ($5 10 rnonthly) 
(includes remaining phone service, fax lines & DSI..) 

4. Homeland Security Radio System Pbone line rental ($400irnth) 

5. Phone & Kad~o repairs & purchases 
(Mid-State Tel Data - Northeastern Con~tn - Silent Knight - Staples, etc.) 

6. Toshiba telephones (replacement equipment for 7 systems) 

7. Cell Phones - (Nextel - 17 phones - $60 mthly 8 replacements) 

8. Tower Rental (radio system - 8 Ferris Rd + S Main 900lmth) 

9. Electricity and Propane bills (radio system tower sites) 

10. Service contract - Motorola Dispatch Consoles 
(Repairs during normal business hours) 
(additional repairs will be billed hourly accordingly -- included in 113 above.) 

1 1 .  New World - Pro QAiEMD interface maintenance (annual) 
- Pro QAIEPD interface tnaintetiance (annual) 

12. Maintenance of Generators & AC @radio tower sites) 

13. Miscellaneoi~s (maintenance fees) 
(Biddle (400). Medtronic (1.600), MicroKey (660) 

Budgeted 
Amount 

Total requested 



CAPITAL REQUEST: 

GPS Units --Provide timing to simulcast system in radio for Police i Fire /EMS and Public Works this allows ~nulti users 1 agencies 
to talk and listen at the sane  time. (iPS is a planned replacement due to lack of support on the units that currently are in place. 

Channel Banks - -  System enhancement. Allows for use of T- I lines instead of analog lines for receiver sites. Provides better voting 
performance and better systenl "talk in". T-1 lines more reliable than analog lines and will allow for monitoring alanns remotely in the fbture. 

Transmit Sites for town wide system - 4 
Receiver Sites for town wide system - 3 
Police Department Channel Batik - I 

All equipment is on the State of Contlecticut Contract list. 

$25,000 for PD Channel Bank 
Receiver site banks - $20,000 each x 3 sites - $60,000 
GPS [Jnites $50,000 each x 4 sites = 200,000 

Project spread out over two years 

20091201 0 - $145,000 wi$40,000 reimbursed 
201011 I - $140,000 w1$40,000 reimbursed 

'Town Cost 

105,000 
100,000 



310 POLICE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Newtown Police Department delivers all law enforcement services within the Town of Newtown. Its primary functions are to 
protect life, liberty and property through the enforcement of laws and ordinances. The agency maintains the preservation of peace 
and public order, assists in the prosecution of apprehended violators, facilitates the safe and rapid movement of vehicular and 
pedestrian traffic throughout the community, provides emergency services and provides non-enforcement services most likely to aid 
in the Department's achieving their mission. Some of the non-enforcement services includes officers assigned to the Newtown 
School System as School Resource Officers and Youth Officers. In addition, we deliver non-enforcement services to the elderly 
population with our TRIAD program, deliver services to the very young with our Child Safety Seats clinics and safety checks, and 
deliver services to the community at large with our Crime Prevention Unit, Citizen's Police Academy and Student's Police Academy. 
We have enhanced our enforcement efforts by forming a Commercial Truck Enforcement Unit, K-9 Unit, and Traffic Unit. These 
initiatives has facilitated in the improving the quality of life enjoyed by the citizens of Newtown. 

I BUDGET COMMENTARY 1 
Increases in the personnel line items will be small or negligible because the budget will not reflect raises for any personnel. All 
unionized personnel will have or are having their raises negotiated at the time of budget preparation. Personnel line items (01310- 
1001 through 01310-1008) make up 87% of the entire police budget. A majority of the budget is contractual or non-discretionary 
monies. Contractual items include but is not limited to: all sworn salaries and remunerations, all uniform costs, and some computer 
related costs. Some non-discretionary costs are mandated training costs, some mandatory communications costs, mandatory police 
investigatory costs and mandatory record keeping functions. The department's request for sworn personnel (the bulk of the budget) is 
only 0.007 (approx. $20,000) higher than last years request which is due to step increases, replacing higher salaried employees with 
lower salaried employees, and no raises included in the budget. The department's request for 09-10 is less than 0.01 of the 
department's request for 08-09. 
Police contract expired July 1, 2008. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Prior budgets have afforded us the opportunity to enhance services to the community. Recently, we have formed an enhanced traffic 
unit which rolled out in 2008. This team of officers have afforded us the opportunity to selectively target violations and areas within 
the community without interruption. In addition, we recently were accredited by the State of Connecticut in Tier 1. This achievement 
shows our commitment to the highest ideals of policing. Our goals for this fiscal year is to maintain the services we have given to the 
community in past years. Also, we want to achieve accreditation in Tier 2 &3 and the addition of the part time civilian employee will 
ensure that achievement. The addition of a part time assistant to the accreditation manager is a model that has worked in other 
communities who have achieved this prestigious and professional status. This status quo philosophy is reasonable and justified in the 
face of tough economic times. Cuts will result in reduced services to the community. 



-- . . --. -. . . . -. . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
310 POLICE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. -. -. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01310 1001 CHIEF OF POLICE 91,306 95,494 99,397 99,386 99,397 
01310 1002 CAPTAIN 83,444 87,357 91,016 91,006 91,016 
01310 1003 SWORN PERSONNEL 2,494,373 2,633,098 2,853,593 2,800,000 2,877,339 
01310 1004 CIVILIAN PERSONNEL 179,334 203,278 213,326 213,326 239,373 
01310 1005 POLICE OVERTIME 137,935 161,430 125,000 160,000 150,000 
01310 1006 OVERTIME-CIVILIAN 32 1,000 1,000 
01310 1007 TRAFFIC GUARDS 12,989 12,469 16,871 14,000 17,458 
01310 1008 POLICE OVERTIME - GRANTS 25,353 43,730 55,000 55,000 
01310 2008 EDUCATION 38,055 38,876 41,000 40,000 41,000 
01310 2010 TELEPHONEIRADIO COMMUNICATI 19,151 16,180 18,500 18,500 19,000 
01310 2011 PROGRAM EQUIPMENT SUPPLIES 18,864 18,500 19,200 19,200 20,000 
01310 2015 POLICE RECRUITMENT 15,000 13,600 14,590 10,000 14,590 
01310 2026 MISCELLANEOUS 5,187 4,338 3,500 3,500 4,500 
01310 2034 UNIFORM ALLOWANCE 55,099 62,794 63,200 63,200 60,520 
01310 2035 SERVICES 27,253 27,551 26,060 26,060 26,000 
01310 4062 COMPUTER OPERATIONS 71,272 72,800 120,695 120,695 149,355 
01310 5002 PATROLCARS 124,000 93,000 93,000 93,000 95,000 
01310 5080 CAPITAL 58,480 49,575 93,000 93,000 56,000 

TOTAL POLICE 3,457,126 3,634,069 3,947,948 3,919,873 3,961,548 



POLICE - POSITION SCHEDULE 1 
Account 1 Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet Increase I (Decrease1 

Authorized Budget Requested Budget 
Positions Salary S t e ~  Amount Positions Salary S t e ~  Reauest Positions 8udqet 

01310 1001 CHIEF OF POLICE 

Chief of Police I nla 99,397 1 nla 99,397 0 

01310 1002 CAPTAIN 

Captain 1 nla 91,016 1 n/a 91,016 o 

01310 1003 SWORN PERSONNEL ** 
** police officer contract expired on 613012008. Salaries represent 200712008 saiaiies. 

Lieutenant 2 5 158,900 2 5 158,900 0 
Administrative Sergeant 1 1 54,815 1 1 64,990 0 10,175 

Detective Sergeant 1 5 72,083 1 5 72,083 0 
Sergeant 6 5 432,498 6 5 432,498 0 
Detective 3 5 187,104 3 5 187,104 0 
SR Officer 2 5 124,736 2 5 124,736 0 

Youth Officer 1 5 62,368 1 5 62,368 0 
Officer 15 5 935,520 14 5 873,152 (1) (62,368) 
Officer 2 4 116,070 2 4 116,083 0 13 
Officer 2 3 108,722 3 3 163,083 1 54,361 
Officer 3 2 153,132 4 2 204,176 1 51,044 
Officer 5 1 239,055 6 1 286,866 1 47,811 
Officer 2 H 89,790 0 H (2) (89,790) 

Longevity 30 11,400 11,900 500 
Degree Incentive 27 14,900 14,900 

Holiday 85,000 93,000 8,000 
Premium Pay 8 11,500 11,500 

2,857,593 2,877,339 

01310 1004 CIVILIAN PERSONNEL 

Executive Assistant 1 nla 44,134 1 44,134 0 
Records Manager *** 1 n/a 51,714 1 51,714 0 

Administrative Assistant *** 1 n/a 41,867 1 41,867 0 
AIR Bookkeeper *** 1 nla 39,117 1 39,117 0 
Office Assistant *** 1 nla 35,841 1 35,841 0 

PIT Assistant to Accreditation Mgr. n/a 1 26,000 1 26,000 
Longevity 650 700 0 50 

213,323 239,373 
*** police clerical contract expires on 6130l2009. Saiaries represent 200812009 salaries. 
01310 1007 TRAFFIC GUARDS 

Part Time Traffic Guard 1 nla 16,871 2 17,458 I 587 
($15.45 per hr X 6 hr per day X 183 school 79 

days X 3% raise = $17,458) 



I POLICE - BUDGET JUSTIFICATION 

Itern(s) / Description 

projected workload for criminal investigations, motor vehicle investigations, 
nforcement activities, firearms training and other similar training sessions, public 
ducation activities, Labor Day parade activities, Christmas Tree Lighting activities, 
ome school related activities (i,e. basketball, soccer and football security) and other 

police related activities. See additional report 

I I I I I 
01310 1006 OVERTIME-CIVILIAN 

This account itemizes all costs associated with police service overtime specifically 
dealing with grants. Experience in the last few fiscal years has shown a dramatic 
increase in grant monies. I n  the past we have received numerous qrants tarqetinq 

1,000 The money placed here is for any unanticipated overtime that may be incurred 
by civilian staff, 1,000 

Dues for various professional training organizations 
Books, publications and magazines 
Advanced educational reimbursement costs for officers 
Recruit training costs 
Firearms, TASAR training costs 
MRT, HAZ-MAT and Bloodborne Pathogens training costs 
Supervisory and support staff training costs 
K-9 training costs 
Off site training courses for personnel 
Training supplies 

41.000 

. . 
DUI enforcement around the holiday period, and specialized enforcement of specific 
laws (i. e. speeding, reckless driving, overweight commercial vehicles, underage 
drinking matters, etc). THIS ACCOUNT HAS BEEN DISCONTINUED IN THE POLICE 
DEPARTMENT BUDGET. THESE COSTS WILL BE ACCOUNTED FOR IN A POLICE 
GRANT FUND. THE ASSOCIATED GRANT REVENUES WILL ALSO BE ACCOUNTED FOR 
IN THE SAME FUND. 



MDT repair and service 
Fairfield County Radio Interoperabilty Project 
Portable and Mobile Radio repairs and service 
Vehicle mobile electronic repair and service 
Cell phone repairs and service 

POLICE - BUDGET JUSTIFICATION 

Account 

Account 

01310 2010 TELEPHONEIRADIO COMMUNICATL 

01310 2011 PROGRAM EQUIPMENT SUPPLIES 

01310 2015 POLICE RECRUITMENT 

01310 2026 MISCELLANEOUS 

Budget 
Request 

19.000 

20,000 

14,590 

4,500 

3ustification 

Item(s) I Descriptton 

Camera Systems Suppl~es and Repairs 
crlme scene suppiles and tqulprnent 
I-'r~soner 5uppl1es 
tcrst A15 tqulprnent an5 supplses 
UARt and ~ o u t n  ueve~opment supplaes 
HAL-MA1 tquipment and suppiles 
lntox~rneter supplies 
LPA an5 >PA supplies 
Kttcnen supplies and tqulprnent 

Advertlslng and Entry Level Testkng Process 
Polygraph Costs 
Psychological Examination Costs 
Medlcal Evaluations 

Dues tor Protesslonal organlzatlons 
lnvestigatton costs 
Prisoner nolalng costs 
Protess1onai Meetlngs costs 
snipping costs 
tvent costs 
petty ~ a s n  

Item~zed 
Budgeted 
Amount 

19,000 

2,500 
2,000 

750 
1.000 
8,750 
1,000 

500 
2.000 
1,500 

20,000 

5.000 
3,750 
2.640 
3,200 

14,590 

1,000 
1,500 

250 
250 
150 
150 

1,200 

4.500 

81 





POLICE - BUDGET JUSTIFICATION 



BUDGET JUSTIFICATION 
POLICE OVERTIME 

01310-1005 

1 OFFICIIR SHIFT COVERAGE-SCHEDULED 

2 OFFICER SHIFT COVERAGE-NON SCHEDULED 

3 INVESI'IGATIONS 

4 TRAINING 

5 PROVIDING COMMUNITY SERVICE 

6 SELEC'I' TRAFFIC ENFORCEMENT 

7 MISCEL1,ANEOUS 

New part time position: 

$25.00 per hour, 20 hours a week by 52 weeks. The 13art-Time Assistant to the Accreditation Manager would be a retired cop who is very familiar with police procedures. . 
Helshe would be responsible to building accreditation files and researching police records. This has worked very well with other Police Agencies 

who have achieved Accreditation. We bave achieved Tier 1 Accreditation and are looking to achieve Tier 2 and Tier 3 Accreditation. 
'The other option would be to re-assign a patrol ofticer to tlie duties 



Department of 
Police Services 
Three Main Street 
Newtown, CT 06470 

TOWN OF NEWTOWN 

To: Chief M. Kehoe 

Fmm: Lt. G. Sinko 

Date. December 15,2008 

Re: Projection of mileage estimates for fleet 

Michael K. Kehoe 
Chief of Police 
Tel. (203) 426-5841 
Fax (203) 270-4247 

Chief, 

Below please find the estimates of the mileage for our Department Vehicles. I have listed 
the pmjected mileage to Juhi 1.2059 as well as what the mileage may be on July of 2011. 

The following vehicles are assigned to our primary Patrol Fleet and have an estimated 
mileage projection of 2,500 milesper month. C m n t  mileage was as of 1012112008. 

7/1/11 

84,000 

91,300 

24,000 

84,000 

24,000 

92,000 

24,000 

24,000 

90,000 

84,000 

CAR # 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

REPLACE 

1011 1 

1011 1 

1011 1 

1011 1 

09/10 

09/10 

10111 

1011 1 

7/1/09 

24,000 

31,300 

80,300 

24,000 

72,200 

32,000 

82,000 

67,500 

30,000 

24,000 

CURRENT 

NEW 

13,800 

62,800 

NEW 

54,700 

9,200 

65,000 

50,100 

12,700 

NEW 
- 

7/1/10 

54,000 

61,300 

N W  

54,000 

NEW 

62,000 

NEW 

NEW 

60,000 

54,000 



The following vehicles are assigned to admink&& and or Detective Division pemnnel. 
Each vehicle has a specific assignment and as such the mileage varies for each of these 
vehicles 

09/10 

1011 l 

The Traffic Unit has two vehicles assigned to it. They are the Dodge Charger (2008) and the 
Harley Davidson Motorcycle (2007). Both vehicles are new and have very specialized use 
and so have an extended life expectancy. 

Based upon the above estimates we should plan for the replacement of three vehicles in the 
09/10 budget. Three (3) are marked patrol vehicles (Cars 13,14 & 2). 

NEW 

72,000 

105,000 

55,250 

2 

K-9 

1011 1 

11/12 

11/12 

10/1 1 

11/12 

Based on this review I am requesting an estimated $95,000 in the 09 / 2010 budget year for 
the costs to replace 3 marked patrol vehicles. 

12,000 

88,800 

93,000 

44,000 

With respect to the vehicle that are our front line emergency equipped vehicles. cars 7 
through 16, they are shared by 26 offcers assigned to the patrol division. That averages to 2.6 
officers per car. Therefore, many of the cars are assigned 3 officers working 3 different shifts. 
Often times they will run 24 hours a day for several consecutive days. 

102,000 

61,700 

99,400 

64,000 

78,000 

84,000 

62,000 

27,200 

82,000 

55,000 

94,600 

50,000 

70,000 

76,000 

56,000 

26,000 

1 

CAPT 

3 

DURANGO 

4 

5 

6 

Our experience shows on average, that one police vehicle is out of service every day for 
routine maintenance, vehicle repairs, emergency equipment repairs, and electronic equipment 
repairs and maintenance. Various vendors and town pemnnel repair and maintain the cruisers 
and their equipment. 

122,000 

70,000 

106,000 

78,000 

86,000 

92.000 

69,000 

28,400 

69,500 

49,300 

91,440 

40,000 

65,400 

70,100 

5 1,900 

These vehicles are also available for training days, court appeamnces, side jobs, and 
unpredictable situations l i e  major incidents. 



With regard to our replacement policy for the police cruisers, it has been well established and 
documented that police cruisers be retired before they become unreliable, undependable and 
possibly hazardous. Our policy based upon our experience is premised on that principle. We 
plan on retiring our cruisers when they reach 80,000 miles and rarely keep cruisa past 
100,000 miles. Our police vehicles, once they reach 80,000 miles show the wear and tear of 
being a front line emergency response vehicle with well over 100,000 miles on the engine 
when you consider idling time. The reasons we retire our cruisers at this time, are that these 
vehicles: 

have multiple drivers racking up excessive mileage in a very short period of time, 

have excessive idling hours 

are driven over uneven s d k e s  in remote areas of Town 

are driven in the most extreme and poorest weather conditions 

are subject to fkquent fast acceleration and deceleration cycles, and 

become unreliable and undependable to drive under extreme conditions. 

Altering the replacement plan and policy of the Police Department jeopardizes the reliability 
of the fleet and compromises acceptable police responses. Municipalities that don't have 
fleet management plan, require at some point, large capital expenditures to replace an aging 
fleet, and spend inordinate amounts of money and time repairing vehicles. 

It should be noted that the request for 09/10 is three police cruisers. The next fiscal year 
(1011 1) there will be a potential of 8 vehicles requested to be replaced. 

Lieutenant George Sinko 

Operations Lieutenant 

Newtown Police 



315 POLICE - OTHER 
. . . . . . . . . . . . . . . -. -. . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
I The police - other department was used to pay police officers for their outside duty assignments. An off-setting revenue account 
lwas established to record the reimbursements from the companies that hired the officers for their outside duties. I 

I BUDGET COMMENTARY I 
This account has been discontinued in the budget. The related activities are being properly accounted for in the general fund general 
ledger. When an officer completes an outside duty assignment an account is charged for the payroll associated with the assignment. 
Effectively this records a receivable amount. When the hiring company pays or reimburses the Town the account is credited reflecting 
the subsequent payment. At year end the excess monies left in the account (besides any year end receivable amount) is reclassed to 
the budget's miscellaneous revenue account. These revenues represent the amount charged for police vehicle wear and tear; 
employee benefits; etc. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



315 POLICE - OTHER 
. . . . . . . . . . . . -. . . . . . . . . . . . . . . . . . . . . . 

01315 1008 PRIVATE D U N  

TOTAL POLICE - OTHER 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 



320 FIRE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Board of Fire Commissioners budget includes funding for the operation of the Town of Newtown's fire protection, which consists 
of approximately 200 volunteer firefighters, making up five individual departments. Each department operates one firehouse, with thc 
exception of Sandy Hook, which operates from two stations. The Board maintains 27 trucks, and is responsible for all repairs on the 
15 trucks owned by the Town. The funding for the Fire Marshall operation is also included in the budget. The Fire Marshall staff is 
composed of two full time fire marshalls, a full time secretary, four part time deputy fire marshalls, and a part time fire prevention 
officer. The office has two vehicles. The fire marshall's office is responsible for plan review, blasting permits, burning permits, and 
annual building inspections. The office also administers the Town's fire prevention program, providing fire prevention education to 
schools and businesses. There is a part time Purchasing Agent, who is responsible for obtaining bids for services/major purchases, 
preparing invoices for Finance, and recordkeeping for the Board. 

I BUDGET COMMENTARY I 
The highlights of this year's budget are as follows: 
1) Salaried employees' compensation increased due to negotiated increases. Part time deputy pay increased by $1 per hour. Purchasing Agent 
compensation increased by $500. per year. 
2) A line item for insurance for the 5 departments was added this year in order to give the fire companies some assistance in managing their financial 
operations. This item, which has a corresponding dollar amount deducted from the Capitol line, has a zero increase effect on the budget. 
3) The Response Improvement Program, which was started last year, has shown marked improvement since it's inception. It has brought about an increase 
in attendance in drills and work sessions, as well as calls. The daytime driver component of the program has not worked due to the unpopularity of the 
compensation. The Board is addressing this issue with an increase, which will be handled out of the existing budgeted amount. 
4) Hydrant account has an increase to cover a requested fire suppression tank replacement. 
5) Capitol, while reduced by the $59,075 insurance line item, has an increase to cover the requested Tanker 339 refurb. 

I 1 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
1) Establish the insurance line item for the volunteer fire departments. These volunteers, who provide the only fire protection for Newtown, are having an 
increasingly difficult time making ends meet. This would allow them the option of having their insurance paid, and then use the additional money to either buy 
the Capitol they would have gotten under the original budget, or have the ability to do improvements to their respective firehouses. 
2) Refurbish Hawleyville's Tanker 339. This is a Town owned apparatus purchased new in 1989. Refurbs are generally done after 20 years of use, and will 
generally add another 10 years of life to the truck. The primary concern of the Board is the steel water tank in the truck, which has reached it's life 
expectancy. Replacement of this tank is roughly 40% of the cost of the refurb, with the remainder going to updating and painting. 
3) Replace failed fire suppression tank in front of #29 Marlin Road. The tank was found to be empty during routine testing by the district department. Upon 
inspection, it was found that the tank was improperly installed by the developer. An attempt to patch the tank by someone in the installation process was also 
discovered. The Board notified the Developer by registered mail, copying the Selectman, Town Engineer, and Town Attorney this past spring. but no 
response has been received to date. The Board feels this needs to be addressed because of the potential liability to the Town. 



320 FIRE 

01320 L O O 1  MARSHALL FEES 
01320 1005 SECRETARIAL FEES 
01320 1014 MARSHALLS CAR ALLOWANCE 
01320 2011 COMM & MARSHALLS SUPPLIES 
01320 2012 FIRE CO GRANTS 
01320 2015 TRAINING, FIRE PREVENTION 
01320 2020 UTILITIES 
01320 2021 FIREHOUSE MAINT. &ALARM 
01320 2022 RADIO & PAGER SERVICE 
01320 2028 HYDRANTS 
01320 2029 FIRE HOSE 
01320 2035 FIRE FIGHTER SUPPLIES 
O13LO 3010 FQJIPIIENT RLIJAIR5 
01320 3051 TRUCK MAINTENANCE 
01320 4001 F/F PHYSICALS 
01320 4002 F/F INCENTIVE PLAN 
01320 XXXX INSURANCE 
01320 5080 CAPITAL 

TOTAL FIRE 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 



FIRE - POSITION SCHEDULE 

Account I Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reouested Budaet Increase I (Decrease) 
Authorized Budget Requested Budget 
Positions Salary S t e ~  Amount Salarv Step Request Positions Budqet 

01320 1001 MARSHALL FEES 

Fire Marshall 1 n/a 65,722 I n/a 65,722 0 
Assistant Fire Marshall 1 n/a 41,576 1 n/a 41,576 0 

Part Time Deputy Fire Marshall 3 nla 29.700 3 nla 30.700 0 1.000 
Part Tlme Purchas~ng Agent 

01320 1005 SECRETARIAL FEES 

Secretary 

note secretary for the Board of Fire Commissioners is paid out of the Selectman's budget. 



I I 

89 

Account 

Account 
01320 1014  MARSHALLS CAR ALLOWANCE 

01320 2011  COMM & MARSHALLS SUPPLIES 

01320 2012 FIRE CO GRANTS 

01320 2015 TRAINING, FIRE PREVENTION 

Department 
Budget 
Request 

5,000 

4,000 

130,000 

65,000 

FIRE - BUDGET JUSTIFICATION 

Justification 

Itern(s) l Description 

REIMBURSE PART TIME MARSHALLS FOR USE OF PERSONAL VEHICLES FOR INSPECTIONS 

SUPPLIES FOR FIRE MARSHALL OFFICE AND BOFC PURCHASING AGENT 

MONIES GIVEN EQUALLY TO 5 FIRE DEPARTMENTS TO HELP DEFRAY OPERATING COSTS 

TRAINING FOR APPROXIMATELY 200 VOLUNTEER FIREFIGHTERS THIS ANNUAL TRAINING 
I S  REQUIRED TO MAINTAIN COMPLIANCE WITH OSHA, NFPA. AND OTHER STSTE AND 
FEDERAL REQUIREMENTS 

CONTINUING EDUCATION FOR 2 FULLTIME AND 5 PART TIME MARSHALLS 

FIRE PREVENTION MATERIALS USED I N  FIRE PREVENTION EDUCATION FOR 
SCHOOLS AND BUSINESSES 

Itemlzed 
Budgeted 
Amount 

5,000 

5,000 

4,000 

4,000 

130,000 

130,000 

54,000 

5,000 

6,000 

65,000 



90 

I 
Account 

Account 
01320 2020 UTILITIES 

01320 2021 FIREHOUSE MAINS &ALARM 

01320 2022 RADIO & PAGER SERVICE 

013202028HYDRANTS 

Department 
Budget 
Request 

130,000 

15,500 

25,950 

91,000 

FIRE - BUDGET JUSTIFICATION 

Justification 

Itern(s) 1 Description 

ELECTRICTY, OIL, GAS, AND WATER FOR 6 FIREHOUSES 

ALARM MAINTENANCE, GENERATOR MAINTENANCE, FURNACE MAINTENANCE FOR 
6 FIREHOUSES 

REPAIRS TO ALL TOWN OWNED FIRE DEPARTMENT RADIOS AND PAGERS 

NEXTEL SERVICE FOR FIRE MARSHALL'S OFFICE 

PRESSURIZED HYDRANT SERVICE 

REPAlRS AND UPKEEP OF DRY HYDRANTS AND SUPPRESSION TANKS 

NEW DRY HYDRANTS 
THE BOARD I S  REQUESTING THAT THE TOWN REPLACE THE FAILED FIRE SUPPRESSION 
TANK AT #29 MARLIN ROAD TANK I S  NO LONGER USABLE DUE TO IMPROPER 

INSTALLATION BY DEVELOPER 

Itemized 
Budgeted 
Amount 

130,000 

130,000 

15,500 

15,500 

23,450 

2,500 

25,950 

55,000 

5,000 

31,000 

91,000 





Account 

Account 
01320 4001 F/F PHYSICALS 

01320 4002 F/F INCENTIVE PLAN 

01320 4003 INSURANCE 

01320 5080 CAPITOL 

Department 
Budget 
Request 

20,200 

212,000 

59,075 

186,836 

1 

92 

FIRE - BUDGET JUSTIFICATION 

Justification 

Item(s) 1 Description 

REQUIRED PHISICALS FOR APPROXIMATELY 200 VOLUNTEER FIREFIGHTERS 

PROVIDE FUNDING FOR VOLUNTEER FIREFIGHTER LENGTH OF SERVICE 
AWARDS PROGRAM AMOUNT I S  BASED ON ACTUARIAL VALUATION REPORT 
PLUS RECOMMENDED 10% 

PRDVIDE FUNDING FOR FIRE RESPONSE IMPROVEMENT PLAN 

PAY FOR 5 FiRE DEPARTMENTS INSURANCE FOR PROPERTY, LIABILITY AND TRUCKS 
THIS I S  A NEW ITEM THE 5 FIRE DEPARTMENTS ARE ASKING FOR HELP FROM THE 
TOWN WITH THE INCREASING INSURANCE BURDEN BEING PLACED ON VOLUNTEER 

ORGANIZATIONS I N  EXCHANGE FOR THIS CONSIDERATION, THE DEPARTMENTS 
ARE WiLLING TO DECREASE THEIR CAPITOL REQUESTS BY AN EQUAL DOLLAR AMOUNT 

CAPITOL ITEMS (SEE ATTACHED SHEET) 

MAIOR CAPITOL 
HAWLEWILLE TANKER 339 I S  COMING DUE FOR I T S  REFURB THE TRUCK I S  A 1989 PIERCE 
THE BOFC HAS CONCERNS ABOUT POSSIBLE FAILURE OFTHE STEEL WATER 
TANK ON THE TRUCK 

Itemized 
Budgeted 
Amount 

20,200 

20,200 ' 

97,000 

115,000 

212,000 

59,075 

59,075 

86,836 

100,000 

186,836 



CAPITOL - 2009 - 2010 

Item 
Turnout Gear 
Boots 
Helmets 
30 rnin Air Bottles 
45 rnin Air Bottles 
Pagers 8 Chargers 
Rescue Air Chisel 
Rescue Jacks 
35' Rope 
Stokes BaskeVStraP 
Survivor Flashlitas 
Chain Saw 
Gas Meter 
Bank Charger 
Crash Klt 
Honda Pump 
Vehicle Jack 
Battery Charger 
Barrel Strainer 
Smoke Machine 
TFT Intake Valve 
Dry Chem Extinguishers 
Rescue Saw 
Line Gauge 
Low Level Strainer 
Search Kit 
Supply Line Holder 
2 112" Gate Valve 
Escape System 
Vuican Hand Lites 
Medtronics AED 
Truck Radio 
TFT Blitz Gun 
Light Bar 
Digital Camera 
Truck Radio 
FurniturelShelving 

MAJOR CAPITOL 

Tanker 339 Refurb 

HBL SH 
4 2 
4 2 
3 
4 

3 
1 
1 

30 
1 
15 
1 
1 
1 
1 
1 
1 
1 

BTFD HAW DODG FM 
4 
4 
4 

TOTAL 
10 
10 
7 
4 
3 
13 
1 
1 

30 
1 

27 
1 
2 
1 
1 
1 
1 
1 
1 
1 
2 
4 
1 
1 
1 
1 
1 
2 
5 
6 
1 
1 
1 
1 
1 
1 
1 

UNIT 
2.000 

275 
250 
800 

1,100 
600 

1.800 
5,300 

150 
981 
125 
460 
850 
300 
615 

1,575 
800 
350 
160 

1,000 
1,600 

150 
1.800 

450 
450 
975 
215 
480 
375 
120 

2,200 
2,000 
3.500 
2,500 

375 
1,300 
2,000 

TOTAL 
20.000 
2,750 
1,750 
3.200 
3.300 
7,800 
1,800 
5,300 
4,500 

981 
3,375 

460 
1,700 

300 
615 

1.575 
800 
350 
160 

1,000 
3,200 

600 
1.800 

450 
450 
975 
215 
960 

1.875 
720 

2,200 
2.000 
3,500 
2.500 

375 
1.300 
2,000 

TOTAL 86,836 

GRAND TOTAL 186,836 92 - ATTACH 



TOWN OF NEWTOWN 
ANNUAL BUDGET 

2009-2010 

FIRE - ADDITIONAL INFORMATION 

1. TRUCK FUEL - included in Public Works budget 

2. BOFC SECRETARY - BOFC Secretary is compensated from Selectman's account 

3. TIRES AND CHAINS - included in Public Works budget. Current tires and chains replacement is approximately $1 1,120.00; not 
including emergencies and damages. 

4. ENGINE 221 AND 441 REPLACEMENT - the dollar amount of $1,100,000. is included in the 2009-2010 C.I.P. plan as approved by the selectmen 

5. TECHNOLOGY - requests for computers for the fire marshal office and purchasing agent have been sent to the tech department. 

92 - ATTACH 



330 EMERGENCY MANAGEMENT/DIVE TEAM 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
I I 

l ~ h e  Emergency Management Dept. consists of the EMD, The Deputy EMD and administrative support from the Fire Marshal's Administrative 
Assistant. The mission of the Newtown Emergency Management Department is to direct and coordinate all available resources to protect the life 
and property of the citizens of Newtown in the event of a disaster or crisis. This is accomplished through a collaborative program of preventton. 
planning, preparedness, response, recovery and public education. Our local partnerships with the police, fire, EMS, Public Health and The 
American Red Cross are key to this Departments efficiency, effectiveness and overall success. 

INUSAR- NUSAR is the only team in the area that provides water and ice rescue and recovery, both surface and subsurface. 

I BUDGET COMMENTARY I 
lncrease in Director and Deputy Directors pay. I have been director of Emergency Management for approx. 10 years and Donna has been Deputy 
Director for the past 4 years. During this time we have received no pay increase. With the emphasis on Homeland Security since 911 1101 the 
demands on the Director and Deputy increase each year with many of these demands coming on nights and weekends. 
lncrease in contractual services is due to the addition of 3 new items: 1 .) Internet and cable n/ costs for new EOC. 2) Radio & Pager repairs for 
NUSAR 
3.) Equipment service and repairs for NUSAR. 
lncrease in Education- Due to influx of new divers joining NUSAR. 
NUSAR- All items in NUSAR's requested budget are updates to equipment (pagers, radios) which have meet their life expectancy or are in need 
to communicated with other mutual aid agencies. Items to increase efficiency and safety during operations, GPS units, side scan sonar, light arch 
for the inflatable boat. Additionally this will decrease our dependence on personally owned items for education and operations. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
I 

I T - ~ ~ ~ ~ ~ o r n p l e t e d  revlew, update ana state acceptance of the towns' Emergency Operations Plan 
2. Obtained the use of the old Chiller building for the Town's Emergency Operation Center. The building was gutted and renovations started. 

The town received a LoCip grant in the amount of $195,000.00 to start the renovations. 
3. Attended many planning and training sessions and conferences including Animal sheltering, Risk Management Tools to prevention, 

Emergency Management Goals for 2009-2010 - Complete construction of Emergency Operation Center and be fully operational. Conduct 
Tabletop exercise, continue to work with the town's emergency department and State and Federal Homeland Security agencies to protect the 
citizens of Newtown. 



. . . . . . - - - - - - - . - - - - - . . . . -. . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
330 EMERGENCY MANAGEMENT/DIVE TEA1 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. -. . . . - - - - - - - - - . - - - - - -. - . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01330 1006 CLERICAL 6,300 6,300 6,300 6,300 7,500 
01330 2011 SUPPLIES 2,195 200 200 400 
01330 2014 TRAVEL 
01330 2016 GASIUTILITIES 2,872 3,502 4,200 4,000 4,000 
01330 2031 EDUCATION 2,481 2,976 3,500 3,000 5,000 
01330 4001 PHYSICALS 848 1.281 2.000 1.500 3.780 
01330 4060 CONTRACTUAL SERVICES 
01330 5080 CAPITAL 

TOTAL EMERGENCY MANAGEMENTIDIVE TEAM 18,645 35,663 44,110 35,810 49,813 



EMERGENCY MANAGEMENT - POSITION SCHEDULE I 
Account / Position Ciassification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet Increase I (Decrease) 

Authorized Budget Requested Budget 
!&@QE salary Steo - Amount - Positions Salarv Steo Positio_ns Budqet 

01330 1006 CLERICAL 

Part Time Director 
Part Time Deputy Director 





1 EMERGENCY MANAGEMENT - BUDGET JUSTIFICATION I 

01330 4060 CONTRACTUAL SERVICES 

Account 

Account 

01330 4001 PHYSICALS 

01330 5080 CAPITAL 

CodeRed (emergency phone notification system (25,000 minutes)) - $5,000 renewal; 
$5,000 emergency refiil. 

Sateliite Phone service for a year. 
Internet & Cable - to new building 
Beeper Rentai -d ive  team 
Radio & Pager Repair - dive team 
Equipment Seivice & Repair - dive team 

i 
Budget 
Request 

3,780 

12,173 
42' Virio H D N  
26" Vizio LCD H D N  
LCD Praieclor 

I Projector Screen 
3 Drv Erase Board 

Justification 

I tems 1-6 for new E.O. C 

Item(s) 1 Description 

OSHA required physicals for NUSAR team members (18 physicals @ $210 00 each) 

Itemized 
Budgeted 
Amount 

3,780 



340 CANINE CONTROL 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Canine Department is responsible for the animal control within the Town of Newtown. Some of our responsibilities include but are not 
limited to: 
A. Respond to injuredllost animal cases (domestic and wildlife) 
6. Feed, house and monitor lost animals 
C. Return lost animals to owners; advertise and find homes for unclaimed domestic animals 
D. Respond to and monitor animal neglect reports 
E. Coordinate adoption services for unclaimed animals 
F. Maintain strong volunteer services to help with walking and socializing dogs; training and handling services to people adopting animals 
G. Coordinate services with animal welfare groups in Newtown such as Canine Advocates, spay & Neuter of Newtown & the Animal Center 
H. Maintain a good working relationship with local veterinarians 

I BUDGET COMMENTARY I 
The number one priority for 2009-2010 would be the replacement of the existing animal control vehicle. Our present vehicle is unreliable on the 
road. The all wheel drive gear no longer functions. In clement weather, the heat does not work; requires multiple service calls and the air 
conditioning works erratically during the summer months. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Canine Control adopted out forty dogs to new owners and 20 cats during the past year; returned an additional fifty dogs to their owners. We 
responded to 65-90 calls during each month, including 15-20 animal control incidents. We established an unpaid internship program with the 
Newtown High School during the past year, which involved a life skills student and job coach to assist with housekeeping duties and feeding 
animals twice a week. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -. - 2008-2009 2008-2009 2009-2010 BUDGET 
340 CANINE CONTROL 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
. . . . . . . . . . . . . . . . . . . . . -. . . -. . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01340 1001 SALARIES 80,831 93,162 113,030 98,000 112,714 
01340 2001 DOG WARDEN HEALTH INSURANCI 25,000 27,229 28,305 28,305 
01340 2008 EDUCATION 97 200 1,000 1,000 1.000 
01340 2011 SUPPLIES 2,750 4,242 6,000 6,000 6,000 
01340 2034 UNIFORMS 1,892 2,825 1,500 1,500 1,500 
01340 2036 VACCINATIONS 67 844 3,000 3,000 3,000 
01340 5080 CAPITAL 29,000 

TOTAL CANINE CONTROL 110,636 128,502 152,835 137,805 153,214 



CANINE CONTROL - POSITION SCHEDULE 

Account I Position Classification 2008 - 2009 Amended Budset 2009 - 2010 Requested Budset Increase / (Decrease1 
Authorized Budget Requested Budget 
Positions Salary S t e ~  Amount Positions Salarv Steg Positions 

01340 1001 SALARIES 

Municipal Animal Control Officer 
Kennel Attendant *** 
Seasonal Animal Control Officer 
Part Time Animal Control Officer 
Part Time Kennel Attendant 

1 nla 43,948 1 nla 43,948 o 
1 nla 28,045 1 nla 27,786 o (259) 
1 nla 10,480 1 nla 10,480 o 
2 nla 22,140 2 nla 22,140 o 
1 nla 8,360 1 nla 8,360 0 

112,973 112,714 

*** town hall employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 







360 LAKE AUTHORITIES 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 

Lake Zoar Authority: Established by, by ordinance, in accordance with the Connecticut General Statutes. The Authority is comprised of the 
Town of Newtown and other towns having Lake Zoar within their territorial limits. The Authority has the power to (1) control and abate algae and 
aquatic weeds in cooperation with the State Water Resources Commission, (2) study water management including but not limited to water depth 
and circulation and make recommendations for action to members Towns, and (3) to act as agent for member towns with respect to filing 
applications for grants and reimbursements with the Department of Environmental Protection and other State Agencies in connection with State 

I BUDGET COMMENTARY 

Lake Zoar Authority: This budget request is approximately 25% less than last year. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
LZA Goals: To replace boats and motors and an algae study. 



-. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
360 LAKE AUTHORITIES 2006-2007 2007-2008 AMENDED ESTIMATED DEPT, BOARD OF LEGISLATIVE 
. . . . . . . . . . . . . . . . . . . . . . -. . . . . . -. -. . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01360 0000 LAKE LILLINONAH AUTHORITY 22,114 22,473 23,582 23,582 23,672 
01360 0003 LAKE ZOAR AUTHORITY 19,750 27,283 50,913 50,913 38,175 

TOTAL LAKE AUTHORITIES 41,864 49,756 74,495 74,495 61,847 





. . . -. . . . . . . . . . . . . . . . . . . . . . . -. . . . . . - 
426 N.W. SAFETY COMMUNICATION 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION f: 
Northwest CT Public Safety Communication Center's Regional C-Med Center serves the twenty-two towns and cities of the Central 
Naugatuck Valley and Housatonic Valley sub-regions of Northwest EMS Region V, witb coordinated ambulance communications to 
the four area hospitals. Northwest CT Public Safety works closely with local E.M.S. providers and the staff at local hospital 
emergency departments to provide the most up-to-date efficient communication system, enhancing patient care. By use of the 
system, a paramedic or 
EMT is able to talk directly with an Emergency Department Physician or Nurse to coordinate patient care. 

I BUDGET COMMENTARY I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
426 N.W. SAFETY COMMUNICATION 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. - - - - - - - - - . - - - - - . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01426 0000 NW SAFEPl COMMUNICATION 10,282 10,282 10,500 10,950 10,950 

TOTAL N.W. SAFETY COMMUNICATION 10,282 10,282 10,500 10,950 10,950 





432 PARAMEDIC PROGRAM 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Newtown Volunteer Ambulance Association, Inc, is a 501 3C organization which provides emergency 91 1 care to the Town of Newtown. We 
provide Emergency Medical Service care for 2000 callslyear. Our state approved service is to provide emergency paramedic and EMT service 
to the geographic area of Newtown, CT. We have a 2417 paramedic dedicated to the Town of Newtown currently subcontracted with Danbury 
Ambulance Service. 

I BUDGET COMMENTARY I 
I I 

The Town of Newtown receives a tremendous value from the Newtown Volunteer Ambulance Association with the contributions of over 60 
volunteer EMTs. The town budget contributes toward the capital ambulance expense and towards the advance care of the paramedic service. 
The day to day operational expenses are funded via Newtown Volunteer Ambulance Association. Historically, every other year we have had a 
line item toward the purchase of a new ambulance. This year we will smooth this line item to every year. It will still represent 50% of the capital 
purchase costs of a new ambulance smoothed across 2 years. [Awareness: We have 3 ambulance rigs and each is replaced every 6 years 
requiring a new ambulance to be purchased every 2 years]. 

Note: To accomplish the smoothing of the ambulance replacement budget line item -> 35K was requested from contingency in the current 
budget year and the remaining amount will go into the 2009-2010 budget. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Our last ambulance was purchased in the 2007-2008 budget year. 
A dedicated 2417 paramedic began in Newtown in October 2006; prior to that we had a shared regional paramedic. 

2009-2010 objective is to purchase a replacement ambulance and maintain the dedicated paramedic for the Town of Newtown. 



-- - -- -- -- . -. . ---- -- - --. -. . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
432 PARAMEDIC PROGRAM 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. 

. - . - - - . . . . . . . - - - - - - . -. . . . . . . . . . . -. . BOARD OF LEGISLATIVE 
ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01432 0000 PARAMEDIC PROGRAM 200,000 210,000 220,500 220,500 220,000 
01432 0003 AMBULANCE 70,000 40,000 

TOTAL PARAMEDIC PROGRAM 200,000 280,000 220,500 220,500 260,000 



1 PARAMEDIC PROGRAM - BUDGET JUSTIFICATION I 

101432 0003 AMBULANCE 1 40,000 1 

Account 

Account 

35.000 RIQUk5TED FKObl CONTlhGl lUCY l h  2006 7009 CURRFhT HU1)CIET YEAR 
IF 15 000 FROM CURRClll B U l l L F I  !5 NO1 AI'PROVfD, l l N t  ITEM k F l  U V.ILL BE 75000 
40 000 u t u u c s r t  11 FROM 2009 2 0 1 ~  BLIDGI I VFAR 

~~ ~ 

TOTAL NEED I S  75,000: A 50% CONTRIBUTION TO THE PURCHASE COST OF A REPLACEMEN1 
AMBULANCE 

I Justification 
Department 

Budget 
Request Amount 

I tem(s)  1 Descrrpt~an 
Itemized 
Budgeted 



437 N W  CONNECTICUT EMS COUNCIL 
-. -. . . . . . . . . . . . . . . . . . . . . . . . -. -. . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 

Our mission is to facilitate excellence in emergency medical care for all citizens in the Northwest EMS Region. We, in region 5, are 
charged to work in partnership with the Department of Public Health (DPH), Emergency Medical Services (EMS) and other providers 
in the health care and public safety systems in order to achieve our goal of excellent emergency medical care. Our region of 
responsibility includes 43 towns, and the Georgetown Fire District in Northwest Connecticut. 

I BUDGET COMMENTARY 1 
I I 

We are expected to promote statewide uniform standards, so that no matter what part of Connecticut, EMS is provided, it will be of 
the same high quality. All of these and more tasks require adequate funding. The DPH provides us with a relatively modest 
contractual amount of funding. It is expected that the towns in each region will contribute additional funds to their local regional 
council. Quite frankly, our need this year is grimmer than usual since the Governor has found it necessary to cut even the bare bone: 
allocation we have for the current fiscal year. In addition, your region 5 has an additional burden of $5,000 annual rental fee. 
A suggested contribution of $250.00 has been advanced as a suitable amount, but do give any amount you feel comfortable with the 
kind of service we are mandated to provide you. 

1 PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Our principle object is to conduct and oversee education, testing and training of personnel in our region. Your local ambulance 
service provides very good EMS and, to a certain extent, that level of service depended upon the high quality training and testing 
facilitated by those who serve on the Region Five Council. We recognize that everyone is feeling the pain of the economic downturn. 
We are sure you are having financial hardships too. Hopefully you may be able to contribute something, no matter how modest, to 
this cause of good ambulance service for your residents. 



. . . -. . - - - - - - - - . -. . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
437 N W  CONNECTICUT EMS COUNCIL 2006-2007 2007-2008 AMENDED ESTIMATED DEPT, 

....., ---- -----------~............~ 
BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01437 0000 NW CT EMS ALLOCATIONS 250 250 250 250 250 

TOTAL NW CONNECTICUT EMS COUNCIL 250 250 250 250 250 





460 BUILDING DEPARTMENT 
. . . . . . . . . . . . . - - - - - - - . - -. . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
The Building Department is responsible for the issuing of all building permits (residential and commercial). The Building Department 
performs plan reviews on all plans (residential and commercial) for code compliance prior to the issuance of a building permit. Our 
inspectors perform field inspections on all permitted building projects throughout Newtown. 

I BUDGET COMMENTARY I 
Payroll is down due to two positions being filled at lower levels 
Other accounts were reduced to reflect prlor years actual experience 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
The Building Department will continue to be customer friendly and provide contractors and home owners with timely and accurate 
inspections. The commercial development in 2008 kept the department very busy. Some of the projects completed in 2008 are as 
follows: 
1. Newtown Youth Academy 
2. Toro Restaurant 
3. Saint Rose addition 
4. Caraluzzi's Market 
5. Webster Bank 
6. TNT at 12 Turnberry Lane 



... ... .. .. . . . . . . -. -. . . . . . . . ..... .. . 2008-2009 2008-2009 2009-2010 BUDGET 
460 BUILDING DEPARTMENT 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . -. -. . . . . . . . . . . . . . . . . . . . - - - - - - - . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01460 1001 BUILDING OFFICIAL 69,975 69,025 74,375 68,000 70,000 
01460 1002 ADMINISTRATOR 33,701 33,659 36,810 36,810 36,810 
01460 1003 ASSISTANT BUILDING OFFICIAL 153,194 144,686 166,740 150.000 161,604 
01460 1005 SECRETARIES 28,993 30,008 31,059 31,059 31,058 
01460 2012 CLOTHING.EOUIPMENT 821 845 975 975 975 
01460 2015 DUES & TUIT~ON 
01460 4060 PROFESSIONAL CONSULTANT 
01460 5080 CAPITAL 

TOTAL BUILDING INSPECTOR 289,219 279,841 321.959 292,844 306,447 



BUILDING DEPARTMENT - POSITION SCHEDULE 

Account 1 Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet Increase I (Decrease) 
Authorized Budget Requested Budget 
Positions Salary S t e ~  - Amount - Positions Salary Steo Resuest Positions &&& 

0 1 4 6 0  1001 BUILDING OFFICIAL 

Building Offic~al 1 n/a 74,375 1 n/a 70,000 0 (4.375) 

0 1 4 6 0  1002  ADMINISTRATOR 

Administrative Assistant 

0 1 4 6 0  1003  ASSISTANT BUILDING OFFICIAL 

Assistant Building Inspector 3 n/a 166,740 3 n/a 161,604 0 (5,136) 

0 1 4 6 0  1005  SECRETARIES 

Secretary 

I BUILDING INSPECTOR - BUDGET JUSTIFICATION I 
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500 HIGHWAY 

I DEPARTMENT SERVICES / PROGRAMS DESCRXPTXON 

The Public Works Department provides manpower or professional oversight and management for sewer and water systems; roads and bridges; 
recycling and solid waste collection; public building maintenance; fleet repairs; winter maintenance and any other project that the Town may 
undertake. 

I BUDGET COMMENTARY 1 
I I 

This budget request reflects the economic times, falling fuel prices and an optimistic view that there will be a substantial Public Works capital 
stimulus package from the Federal Government that can refloat the many needed capital projects which have been identified. This budget 
request is $786,308 or 13.7% lower than last year. 

A new account has been added "capital - bridgesldams". In prior years any expenditures relating to bridges and dams was charged to the 
capital roads account. This item has been split out due to the importance of replacing and repairing Newtown's bridges 1 dams. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. - -- - -- --. . . -. . . . . . . . . . . . . . . . . . -. . - 2008-2009 2008-2009 2009-2010 BUDGET 
500 HIGHWAY 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . - - - . . . . . . . . . . . . . . . . . . . -. -. . . . . . . - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01500 1001 DIRECTOR PUBLIC WORKS 91,200 94,392 97,224 97,224 97,224 
01500 1002 ADMINISTRATION 369,725 384,812 427,125 397,000 398,080 
01500 1003 PAYROLL 1,562,050 1,636,269 1,752,218 1,752,218 1,813,242 
01500 1004 OVERTIME 54,594 49,070 35,000 35,000 45,000 
01500 1006 BENEFITS 47,649 46,434 48,749 48,749 56,617 
01500 2006 DRAINAGE MATERIALS 80,000 80,000 90,000 90,000 90,000 
01500 2008 STREET & ROAD SIGNS 15,000 14,978 15,000 15,000 15,000 
015002009TREESURGEON 12,000 12,000 12,000 12,000 12,000 
01500 2016 EQUIPMENT FUEL 262,700 277,000 360,000 300,000 260,000 
01500 2018 STREET LIGHTS 29,999 36,492 37,000 37,000 37,000 
01500 2029 PRIVATE ROADS/RECONSTRUCTIO 9,999 21,035 10,000 10,000 10.000 
01500 2030 CONSTRUCTION SUPPLIES 20,000 23,411 22,000 22,000 22,000 
01500 2031 EOUC. &CONFERENCES 2,500 2,889 6,000 4,000 6,000 
01500 2033 PATCHING MATERIALS 86,999 72,988 85,000 85,000 85,000 
01500 3050 REPAIRS 315,079 303,953 310,000 310,000 310,000 
01500 4060 CONT. TREE REMOVAL 115,700 69,705 75,000 75,000 75,000 
01500 4061 CONT. DRAINAGE 81,286 71,699 143,000 143,000 130,000 
01500 4062 CONT. CHIP SEALING 64,999 43,759 65,000 65,000 65,000 
01500 4063 CONT. LINE PAINTING 19,999 18,220 20,000 20,000 20,000 
01500 4064 CONT. OVERLAYS 307,499 319,500 344,000 344,000 214,000 
01500 4065 CONTRACTUAL - ROADSIDE 25,000 8,200 25,000 25,000 25,000 
01500 5080 CAPITAL 373,751 228,303 354,700 354,700 282,500 
01500 5081 CAPITAL ROAD IMPROVEMENT 1,799,103 1,595,752 1,400,000 1,400,000 400,000 
01500 5082 CAPITAL BRIDGE - DAM 450,000 

TOTAL HIGHWAY 5,746,832 5,410,861 5,734,016 5,641,891 4,918,663 



HIGHWAY - POSITION SCHEDULE 1 
Account / Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Requested Budaet 

Authorized Budget Requested Budget 
Positions Salary Step Amouni Positions Salarv S t e ~  RB(IUeSt 

01500 1001  DIRECTOR PUBLIC WORKS 

Public Works Director 1 nla 97,224 1 97,224 

01500 1002 ADMINISTRATION 

Deputy PW DirectorIAsst Engineer 1 nla 78,121 1 
Operations Manager *** 1 n/a 72,141 1 

Fleet & Facility Manager *** 1 n/a 66,930 1 
Administrator *** 1 nla 39,686 1 

Assistant Administrator *** 2* n/a 62.239 1 
Town Engineel 

* Should have been one position; the other position is paid out of WPCA 
01500 1003 PAYROLL ** 

Master Mechanic 
Mechanic 

Crew Chief 
Leadman 

Heavy Equipment Operator 
Tool Crib Manager 

Truck Driver 

Payment out of Classification 
Stipend Pay on Call & Bucket Truck 

** Budgeted amount reflects a negotiated 3.5% increase. 
Contract was extended to June 30. 2010 

Increase I (Decrease1 

POSitionS Budset 

*** town hall employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 















510 WINTER MAINTENANCE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
The program consists of snow removal and sanding in the winter and removal of winter sand from the roadways and catch basins in 
the spring and summer. Five year rolling averages with updated pricing for 09-10 are as follows: 

Overtime 4.000 hours x 37.75!hour = $151.000 
Salt 3,400 tons x $84.95!ton = $288,830 
Sand 3,300 Yards x $20.00/cy= $66.000 
Contractual - Sweeping 1,100 hours x $37.75!hour= $41.525 
Contractual - Basin Cleaning 6,200 basins x $21lbasin= $130.200 
Chains and Blades $20,000 

Total $697.555 

I BUDGET COMMENTARY I 
The actual expenditure for the past budget year is listed as $533,802 in total. However, an additional $104,250 was also expended 
for treated salt from State Aid funds bringing total salt expenditures to $303,109 for 07'-08'. The actual total budget for 07'-08' was 
$638,082. More bad news is that the cost of treated salt for this year has increased from mid $ 6 0 ' ~  to mid $ 8 0 ' ~  per ton. Finally, with 
the massive projected state deficits we can not assume that State Aid Roads money will be available to subsidize these expenditures 
We recommend funding closer to the rolling average. An alternative would be to leave the account at current levels but recognize th6 
potential hit to the contingency account. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
510 WINTER MAINTENANCE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . . . . . -. -. . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01510 1003 OVERTIME 92,500 169,488 120,000 120,000 150,000 
01510 2031 SAND 87,723 50,000 50,000 50,000 65,000 
01510 2032 SALT 125,000 198,769 150,000 150,000 290,000 
01510 2033 CHAINS,BLADES,ETC 20,000 19,665 20,000 20,000 20,000 
01510 4060 CONTRACTUAL SERVICES 132,276 95,881 145,000 145,000 135,000 
01510 5080 CAPITAL 

TOTAL WINTER MAINTENANCE 457,499 533,802 485,000 485,000 660,000 





I WINTER MAINTENANCE - BUDGET JUSTIFICATION I 
Account 

01510 4060 CONTRACTUAL SERVICES 

01510 5080 CAPITAL 

131 

Budget 
Request 

135,000 

Justification 

Itern(s) I Description 

This account coven contracted rernovai of winter debris from catch basins and street sweeping by 
Town forces. The complete cleaning of aii catch basins and roadways is a continuing requirement ur 
Federai and State stormwater discharge regulations. 

Itemized 
Budgeted 
Amount 

135,000 

135,000 



515 LANDFILL 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The transfer station provides drop off recycling for all residents and household waste disposal for those purchasing permits. The facility operates 
six days a week from Monday to Saturday. It supports recycling of many items not included in curbside pickup such as waste oil, tires, scrap 
metal, brush, waste paper and batteries. 

I BUDGET COMMENTARY I 
The two primary reductions from last year is the elimination of contracted brush and stump grinding and a reduction of overtime to support 
overtime during the spring sticker sales on weekends. The current proposal is $59,238 or 4.16% lower than last year. It is difficult to reduce this 
budget because most of the cost is for outside vendors for which there is no alternative 

1 PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . > - 2008-2009 2008-2009 2009-2010 BUDGET 
515 LANDFILL 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. - - - - - - - - - - - . . . . . . . . . . . . . . . . . . . . - - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01515 1002 PAYROLL 140,516 144,714 151,362 151,175 156,940 
01515 1003 OVERTIME 27,144 25,189 24,000 24,000 12,000 
01515 1006 BENEFITS 4,067 2,090 4,168 4,168 4,272 
01515 2011 BUILDING SUPPLIES 200 641 800 800 800 
01515 2018 BUILDING ELECTRIC 7,499 6,875 8,000 7,000 8,800 
01515 2031 EDUCATION 500 1.000 1.000 1.000 
01515 3050 REPAIRS & SUPPLIES 
01515 4025 CONTRACTUAL SERVICES . . , . , . . . 
01515 5080 CAPITAL 

TOTAL LANDFILL 1,307,324 1,364,462 1,423,830 1,390,643 1,365,692 







I I 

136 

Account 

Account 

01515 2031  EDUCATION 

01515 3050 REPAIRS &SUPPLIES 

01515 4025 CONTRACTIJAL SERVICES 

01515 5080 CAPITAL 

Budget 
Request 

1,000 

4,500 

1,177.380 

LANDFILL - BUDGET JUSTIFICATION 

Justification 

Item(s) / Description 

This iine item coven State licensing requirements for Transfer Station and Recycling Center 
peisonnei and inciudes public education. 

The town is be respansibie for various repairs and maintenance of town buiidings and equipment. 

The vendors providing all the services for processing various forms of trash (househoid waste. 
demoiition debris etc.)and recyciing (curbside pickup, tires, oii, stumps, propane tanks etc. 
MSW Hauiing &Tip Fees 
Weii Testing & Monitoring 
Household &Other Hazadous Disposal 
Demoition Waste Tip Fees 
Curbside Recycling Pick-up 
Recycling Tip Fee 
Recycling Hauiing &Container Rental 
Removal of Waste Oil, Freon, Tires, Leaf, and Propane Tanks. DEP Fees. Stickers, misc Adveitising 

Itemized 
Budgeted 
Amount 

1,000 

1,000 

4,500 

4,500 

385,000 
13,000 
32,000 

133,000 
438,880 

73,000 
75,000 
27,500 

1,177.380 



650 PUBLIC BUILDING MAINTENANCE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
f I 

This department provides general and contracted maintenance of various public facilities including the Police Department, Lower Town Hall 
South. Multi-Purpose Center, Dog Pound and Town Garage. In 09/10 it is anticipated that support will also be provided to the new Town Hall. 

I BUDGET COMMENTARY I 
The majority of this budget covers contracted costs or fees. A drop in the price of fuel oil only allows a modest reduction for heat because 
natural gas has gone up. The primary increase in this budget proposal is addition of the new town hall (contractual services). The capital 
projects might be deferred for possible federal funding but may be too small except for the Phase I1 project at the Multi Purpose Center. The 
current proposed budget is $173,556 or 24.79% more than 08'-09'. 

1 PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . . . . . . . . . . - -. . . .. . . .. . .. ... .. .. . 2008-2009 2008-2009 2009-2010 BUDGET 
650 PUBLIC BUILDING MAINTENANCE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

-. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01650 1 0 0 1  SALARIES 
01650 1004 OVERTIME 
01650 1006 BENEFITS 
01650 2011  SUPPLIES 
01650 2014 BUILDING MAINTENANCE 
01650 2017 FUEL OIL 
01650 2018 ELECTRICIN 
01650 2019 WATER 
01650 2020 SEWER USE FEE 
01650 2021  SEWER ASSESSMENT 
01650 4001 CONTRACTUAL CUSTODIAN 
01650 4060 CONTRACTUAL SERVICES 
01650 5080 CAPITAL 

TOTAL PUBLIC BUILDING MAINTENANCE 



PUBLIC BUILDING MAINTENANCE - POSITION SCHEDULE 

Account I Position Classification 2008 - 2009 Amended Buduet 2009 - 2010 Requested Buduet Increase I (Decrease1 
Authorized Budget Requested Budget 
Positions Salarv Step - Amount Positions Salary Step Reuuest Positions Budqet 

01650 1001 SALARIES 

Head Maintainer *** 
Maintainer *** 

*** town hall employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 



140 

PUBLIC BUILDING MAINTENANCE - BUDGET JUSTIFICATION 1 
Account 

Account 

01650 1004 OVERTIME 

01650 1006 BENEFITS 

01650 2011  SUPPLIES 

01650 2014 BUILDING MAINTENANCE 

Department 
Budget 
Request 

10,000 

975 

4,500 

15,000 

Justification 

Item(s) 1 Descrlptlon 

Cloth~ny and safety shoes 
3 x $250 for clothing allowance 
3 x $75 for safety shoes 

Thls account covers various types of paper products, ma~ntenance items and cleaning suppiles 
for the Town Garage, Town Hall South, Police Department, Dog Pound, Multi-Purpose Center, 
and other town bulldings as required 

This account covers the material costs & service charges far vargous maintenance repairs 
and bulldlng system requirements 

Itemized 
Budgeted 
Amount 

10,000 

10,000 

750 
225 

975 

4,500 

4,500 

15,000 

15,000 



I PUBLIC BUILDING MAINTENANCE - BUDGET JUSTIFICATION I 
Account 

Account 

01650 2017 FUEL OIL 

01650 2019 WATER 

01650 2020 SEWER USE FEE 

Department 
Budget 
Request 

Justification 
I tem~zed 

I ten(s1 / Desciiotlon Budseted 

kating costs For Town Hail South, Multi-Purpose Center, Town Garage, Dog Pound and 70,000 
H Maintenance Facility. 

rctrical casts for Town Hali South, Muilt-Puposc Center, Town Garage, Dog Pound and other town 
counts. 94,000 

3tei costs at  Town Garage, Town Hali South, and Dog Pound 

15 account pays for the sewer usage for all the Foiiowlng town buiidingi 
Main Street Library 
Riverside Road Sandy Hook Flre House 

Yain Street Town Hall South 
Main Street Ambulance Garage 

A Church Hill Road Park 81 Rec's Teen Center 
Maln Street Meeting House 
Maln Street Town Hall 
Rlverslde Road Multi-Purpose Center 

Zarnnerce Road Industrial Vacant Land 
Maln Street Newtown Hook and Ladder 

rrades Lane BOEIPark & Rec Warehouse Bullding 



I PUBLIC BUILDING MAINTENANCE - BUDGET JUSTIFICATION 1 
Account 

Account 

01650 2021  SEWER ASSESSMENT 

01650 4001 CONTRACTUAL CUSTODIAN 

01650 4060 CONTRACTUAL SERVICES 

01650 5080 CAPITAL 

[maintenance and repair projects. 

Department 
Budget 
Request 

30,103 

15,000 

Iproposed contract with DcMarca Management to manage new town hali: 

Justification 
Itemized 

Item(s) 1 Description Budgeted 
Amount 

This account pays for the sewer assessment for ali the foiiowing town buiidings: 
25 Main Street Library 30,103 
18 Riverside Road Sandy Hook Fire House 
3 Main Street Town Hali South 
77 Maln Street Ambulance Garage 
53A Church Hiii Road Park & Rec's Teen Center 
31 Main Street Meeting House 
45 Main Street Town Hail 
14 Riverside Road Muiti-purpose Center 
6 Commerce Road Industrial Vacant Land 
45 Main Street Newtown Hook and Ladder 
1 Trades Lane BOEIPark & Rec Warehouse Building 

30,103 

This account covers contracted cleaning service at the Town Hall South, Town Garage and 
Multi-Purpose Center. 15,000 

I $342,440 times 67.94% (town percentage)= 232,654 

152,000 
Replace (2) overhead doors in Highway Garage back bays 
Window and Door replacement at the Hwy. Garage-Engineering, Garage office, breaklconf. room 
Replace lockers in men's room at Highway Garage and PD 
Replace rusted bathroom stalls in ladies room at Highway Garage and at PD 
Phase I1  Muiti Purpose Center-Sunroom, retaining waii, patio enclosure and handicap door. 



Property Name: Town Hall Fairfield Hills Campus, Newtown CT 

Sq Ft: occupied 40,000 

FY 2009 (7/01/08-6/30/09) Operating Budget 
Prepared by: DeMarco Management Corporation 

For the Town of Newtown 
Newtown, Connecticut 

Date Prepared: J U ~ Y  7, 2 0 0 8  

-. - 
Acct Title Assumptions 

EXPENSES: 

Cleaninq 

Cleaning Services 
Pest Control 
Cleaning Supplies 
Window Washing 
Trash Removal 

Total Cleaning 

Re~a i rs  & Maintenance 
Electrical Sewices 
Electrical Supplies 

Lighting Supplies 

HVAC Services 
HVAC Supplies 
Elevator Services 
Plumbing Services 
Plumbing Supplies 
General Building Payroll 
General Building Supplies 
General Building Maintenance 
On-Site Office Telephone 
Signage 

Total Repairs & Maintenance 

Utilities 
Electricity 

Gas 

Fuel Oil 
Purchased Steam 
Purchased Chilled Water 
Waterisewer 

$34,000 Estimated at .85/sf for office area cleaning 5 dayshvk 
$1,800 Contingency of $150 per month for exterminating 
$4,800 Estimated for cleaning supplies of $400 per month 
$2,500 Estimated cost for annual window cleaning 

$4,800 Estimated at $400 per month for bi-weekly trash removal 
- 

$47.900 

$3,000 Contingency of $750 per quarter for electrical reparis 
$200 Contingency of $50 per quarter for electrical supplies 

$1,600 Lighting supplies estimated at $400 per quarter 

$15,000 Estimated cost for HVAC Sewice 8 Repair Contract 

$0 
$3,000 Estimated at $300 per month for elevator contract 
$1,200 Contingency of $300 per quarter for plumbing repairs 

$200 Contingency of $50 per quarter for plumbing supplies 
$24,000 Maintenance position average 20 hours per week 
$2,400 Estimated cost of $200 per month for general supplies 

$12,000 Contingency for contracted repairs of $1,000 per month 
$3,000 4 phones lines for office and monitoring 

$400 Contingency of $100 per quarter for signage 
-- 

$66,000 

$1 12,000 Estimated cost for electricity at $2.50 per square foot 
$1,000 per month for storage area & exterior lighting 

$60,000 Estimated cost for heating &hot water $1.50 per SF 

$0 
$0 
$0 

$1,200 Estimated at $300 per quarter for water & sewer 



?ropeity Name: Town Hall Fairfield Hills Campus, Newtown CT 

Sq Ft: occupied 40,000 
FY 2009 (7/01/08-6130109) Operating Budget 
Prepared by: DeMarco Management Corporation 

For the Town of Newtown 
Newtown, Connecticut 
Date Prepared: ~ u l y  7, 2 0 0 8  

- - -- - 
Acct T i le  T m  Assumptions 

Securitv & L i e  Safety 
Security S e ~ c e s  
Other Security Expense 

Fire Protection 

Total Security & Life Safety 

Roads & Grounds 
Landscaping 
Indoor Plants 
Snow Removal 
Asphalt Maintenance 
Parking Lot Sweeping 

Total Roads & Grounds 

Administrative 
Administrative Payroll 

Office Supply & Expense 
Management Fee 
Insurance 
Other Professional Fees 
Other Administrative Expense 
Fees & Licenses 

Total Administrative 

TOTAL OPERATING EXPENSES 

$0 Provided through campus budget 
$1,200 Contingency of $300 per quarter for misc security 
$5,000 Estimated cost for fire, sprinker & life safety systems 
- 

$6,200 

$8,000 Estimated at $1,000 Apr-Nov for Town Hall grounds 

$0 
$0 Provided by Town 

$500 Contingency of $500 for asphalt repairs 
$500 Contingency of $500 for spring sweeping 

---- 
$9,000 

$21,840 Based on 24 hours per week (50% Town HallICampus) 
$400 Contingency of $100 per quarter for office supplies 

$12,000 Management fee $2,00O/mth (50% Town HallICampus) 
$5,500 Allocation from town insurance costs 

$0 
$400 Contingency of $100 per quarter for misc admin 

$0 
-- 

$40,140 
-- 
$342,440 

Cost per Square Foot 8.56 



710 CAR POOL 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Car Pool account provides the avenue for various departments to submit vehicle requests. There is also a line item for repairs 
of car pool vehicles which is rolled into the Highway Garage Repair Account. 

I BUDGET COMMENTARY 1 
This is the second request year for replacement of the Communications Vehicle and the Technology Van. It is the first year request 
for the Fairfield Hills Security Pick-up, Building Maintenance Van and Seniors Mini-Bus. Movement to a new Town Hall which will 
centralize our technology center reduces the need for this van. The Communications Vehicle, Security Pick-up and Maintenance 
Van are in good enough condition to defer for another year. The Seniors would like a replacement for their donated mini-bus. 
Procurement of this bus may be rolled into equipment for the new Park & RecISeniors Building. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . . . . . .. .. . .. .. ... .. . . . .. ..... .. . 2008-2009 2008-2009 2009-2010 BUDGET 
710 CAR POOL 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . -. . . . - - - - - . - - - - - - - - - - - - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01710 3050 REPAIRS & MAINTENANCE 
01710 5080 NEW CARS 

TOTAL CAR POOL 24,729 29,999 5,000 5,000 5,000 





110 SOCIAL SERVICES 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -. 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Social Services Department provides emergency help for all Newtown residents. State of Ct. applications for Medicaid for all adults age 19 
and over, Husky medical for children up to 18 years old, QMB, ALMB for low income elderly and disabled. Medicare supplement insurance (this 
policy covers medical which Medicare approves but does not pay). ConnPace for prescriptions and Medicare Part D drug coverage. To help 
disabled apply for social security benefits which requires filling out many, many forms. Fuel assistance which is a state and federal program to 
assist low income elderly, disable and families with heat for the winter. We complete approximately 300 applications.1 completed 84 applications 
for the Renters Rebate Program for the elderly and disabled. We inform the elderly of the property tax relief. Assisted the elderly and disabled 
to file for the Stimulus Rebate. 
We had 76 Thanksgiving applications, 83 for Christmas and 36 Easter Baskets. Summer Camp scholarship for low income families. Backpacks 
for 96 children with the back to school program. Salvation Army paid for 54 $30.00 shoes certificates. I am on the Salvation Army board. We 
spent approximately $1 1,000 for Medical, rent, car repairs, dental, oil and electric. We have a food pantry. The Newtown Fund also helps with 
higher bills, such as car repairs, car payment, medical, mortgages and rents. 

I BUDGET COMMENTARY 1 

The welfare allotment has been increased due to prior years experience and the current economic climate. This increase IS off-set by a decrease 
in consulting fees due to the fact that Newtown Youth & Family Services provide services for psychological and medical problems. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
110 SOCIAL SERVICES 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
. . . . . . . . -. . . . -. . -. - . . . . . . -. - . . . . . - - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01110 1001 DIRECTOR-HUMAN SERVICES 48,205 49,892 51,389 51,384 51,389 
01110 1002 SECRETARY 25,846 27,696 29,640 29,134 29,640 
01110 2015 DUES,CONFERENCE,SUBS 58 500 100 500 
01110 2030 WELFARE ALLOTMENT 2,000 4,030 3,000 3,000 4,000 
01110 4060 CONSULTING FEES 2.000 1.000 
01 110 5080 CAPITAL 

TOTAL SOCIAL SERVICES 76,051 81,676 86,529 83,618 86,529 



SOCIAL SERVICES - POSITION SCHEDULE 1 
Account 1 Position Classification 2008 - 2009 Amended Budoet 2009 - 2010 Reouested Budaet Increase I (Decrease) 

Authorized Budget Requested Budget 
Positions Salary Step Positions Salarv Step Amount ReoueSt - Positions Budqet 

01110 1 0 0 1  DIRECTOR-HUMAN SERVICES 

Director of Human services 1 n/a 51,389 1 n/a 51,389 o 

01110 lOO2SECRETARY 

Secretary *** 

*** town hall employees contract expires after 2008 - 2009, 
2009 - 2010 requested budget = 2008 - 2009 amount. 





. . . . . -. . . . . . . . . . . . . . . . . . . . . . . ---. -. 
220 COMMISSION ON AGING 

I DEPARTMENTSERVICES/ PROGRAMSDESCRIPTION I 
The senior center is the focal point for distribution of elder services which include: monthly blood pressure screenings and counseling, a variety 
of health and wellness seminars andlor screenings, mini-bus transportation, insurancelhealth information, referral and counseling, speakers, 
inter-generational programs, daylovernight trips, recreation and leisure activities, exercise, yoga, crafts, quiltinglsewing, educational, nutritional 
and living skills seminars, and computer classes. 
The center hosts monthlylyearly events which include : income tax assistance, aarp 55 alive driving classes, medicare sign-ups, mother's day 
tea, pot luck dinners, annual holiday party and picnic. a nutritional hot meal is Served daily through New Opportunities of Waterbury. The center 
is also a volunteer station for the national r.s.v.p., ( retired senior volunteer program). 
The center is to enhance the independence of the retired citizen by supporting their mental, physical and social well being also to provide a rich 
diversity of programs and interesting activities for any senior 60 years old or 55 and disabled. 

I BUDGET COMMENTARY I 
220 2022 senlor center operating expense has an Increase of $2844 90 for the congregate meal s~te It 1s f~gured at the rate of 30 cents per meal 
sewed and based upon util~zat~on in 2007-2008 9,483 meals x 30 cents per meal = $2,844 90 (see attached sheets) 

220 4061 mini-bus ( see attached sheets) hart bus sewice request is up $6400 . this is for 5 days a week. Saturday's is funded through a grant. 

To off set increased operating expenditures we have created a $12 annual fee program (which breaks out to $1 per month). This will bring in to 
the general fund an estimated $24,000 (2,000 participants times $12 = $24,000). 

I I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
This year I was able to purchase a pool table and card tables to expand programming towards males. In 2009-2010 the center will continue to 
offer quality programming, seminars and classes with staff facilitating them to help with cost. To defray costs we may start to charge 
membership fees. Many surrounding centers charge a fee anywhere from $4.00 a year for residents and $8.00 for out of towners. I would like to 
charge $12 per person for those who can afford it. This will help to update the mailing list and lower the cost of postage. We also plan to do the 
monthly newsletter bi-monthly to lower costs 



. . . . . . . . . . . . . . . . . . . -. . . . .. .. . . . .. .. 2008-2009 2008-2009 2009-2010 BUDGET 
220 COMMISSION ON AGING 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . -. . . - - - - - . . . . . . . . . . . . . . . . . - . - . - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01220 1001 SENIOR SERVICES ADMINISTRATI 85,629 94,428 129,326 115,000 129,326 
01220 2017 DUES &TRAVEL 1,037 1,035 1,050 1,050 1,050 
012202022SENIORCENTEROPERATE EXPENS 24,891 27,408 29,789 29,789 32,634 
01220 4061 MINI-BUS 119,350 125,325 129,100 129,100 135,500 
01220 5080 CAPITAL 

TOTAL COMMISSION ON AGING 230,908 248,196 289,265 274,939 298,510 



I COMMISSION ON AGING - POSITION SCHEDULE 

Account / Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet Increase / (Decrease1 
Authorized Budget Requested Budget 
&&&& Salarv S t e ~  - Amount - Positions Salarv Steo ReagS &&qm Budget 

01220 1001 SENIOR SERVICES ADMINISTRATION 

Senior Services Director 
Assistant *** 

Senior Aide *** 

Part Time Receptionist * 
Part Time Van Driver 

* position not filled at time of budget, 

*** town hall empioyees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 



153 

I COMMISSION ON AGING - BUDGET JUSTIFICATION 1 
I temized 
Budgeted 
Amount 

1,050 

1,050 

29,789 

2,845 

32,634 

135,500 

135,500 

Justification 

l tem(s) 1 Description 

THIS AMOUNT ALLOWS THE STAFF TO BE REIMBURSED FOR MILEAGE WHEN A 
TOWN CAR I S  NOT AVAILABLE 
COVERS DUES TO SUCH ORGANIZATIONS AS CASCP, CAMAE, NCOA, ELDER HOSTEL 
AND SUBSCRIPTIONS TO PROFESSIONAL MAGAZINES 
PAYS FOR WORKSHOPS AND CONFERENCES WHICH PROVIDE STAFF TRAINING 
DEVELOPMENT ESSENTIAL FOR IMPLEMENTING PROGRAMS AND SERVICES 

BREAKDOWN OF SENIOR CENTER ACCOUNT 
PROGRAMICLASS SUPPUES TEACHER FEES ENTERTAINMEN SPEAKERS 
EDUCATIONAL SEMINARS OUTREACH PROGRAMS 
HOLIDAY THEMED PARTIES INTER-GENERATIONAL PROGRAMS 
INFORMATIONAL EVENTS OUTREACH PROGRAMS 

ANNUAL PICINIC 

THIS LlNE ALSO COVERS PAMPHLETS, BROCHURES, EDUCATIONAL VIDEOS, AN0 
MATERIALS FOR WORKSHOPS, TRAINING, CLIENT USE AND COMPUTER CLASSES 
PLUS $2,844 90 FOR CONGREGATE MEALSITE 

SEEAnACHEDSHEETS 

Account 

Account 

01220 2017 DUES &TRAVEL 

01220 2022 SENIOR CENTER OPERATE EXPENS 

01220 4061  MINI-BUS 

01220 5080 CAPITAL 

Department 
Budget 
Request 

1,050 

32,634 

135,500 



TOTAL HART BtJBCET REQUEST FROM NEWTOWN - SI33.3W 

EXPLANATION 

I. The crtimalcd nct cost lor Ncwrow.in for 5 days per  SLY^ o f  SueetHART service is 3: ii9.000. 

7 -. It i.; estimated that S i i O f l  of rruenue \\ill hi: generased rhmugh ?he ferehox fitr a ~olai net cost uiSi: 5.500 

. 
3. HARf  is a3kirlg Ycutuun to appropnat. ihr nei con ilf the xrvicz. ~rhlch is S I3i.iDCi. 

SWEETWART OPERA T!MG PROFILE 
TOWN OF N W O W  

*1 +0.8 

"me E X P ~  weeMay tMI.TW and M a g  hours w the b-1 s w  ~ c t ~ r . n c e  f-umw th#o*. seam t3(5: 

SWEETHART RIDERSHIP HISTORY 
TOWN OF N M O W N  

-tiof* FY 2m e~l~rriata msBd on m u  trends !ma July 0clot;B' 2008 FY ZCt 0 
estimate oa& co cum:: mm3s M h  W Q  ?brqe rn W g W  hours 



370 NEWTOWN HEALTH DISTRICT 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
To promote and to protect the physical and environmental well-being of the citizens of the Newtown Health District through direct services, wellness and 
promotion programs and active support of community efforts. Collaborate with community partners. Delivering exceptional customer service to our residents is 
our priority. 
Review of plans for, issuance of permits to construct, and inspect new and repair septic systems. Review of permit applications and issuance of approvals for 
water supply well drilling. Health Panel Review - a program to review plans for lots less than one-half acre to ensure compliance with all agencies' Codes 
requirements. Review of plans, issuance of licenses and inspection of food service establishments (deli's, restaurants, schools, grocery stores, etc.). Review 
and sign-off for building permits for anylall proposed work to ensure compliance with CT Public Health Code 
Follow-up, investigate complaints (wastewater, pollution, housing, potential vermin, etc.). Follow-up on reportable infectious diseases (i.e. tuberculosis, 
salmonella,, e.coli) that could have public health implications. Promote health education (Lyme Disease prevention, physical activity & nutrition, influenza 
prevention, ). Local and regional public health emergency preparedness planning, exercise, and evaluation. 

I BUDGET COMMENTARY I 
I 4 

SignificantINotable Changes in budget from last fiscal year are as follows: 
Salaries: lncrease per Newtown Health District Employees Association contract (3.5%). Social Security increases incrementally with Salaries. 
Contiactual: Decrease in office lease due to anticipated departure from 31 Pecks Lane. 
Operational: Decrease due to coordinating with local Visiting Nurse Associations, and Food Protection Program work accomplished by in-house staff. 
LegallFinancial: lncrease due to increasing legal counsel needs. 
Transportation: lncrease due to one additional vehicle lease from Town 
CIRMA Insurances: lncrease due to additional insurances being broken out and paid for by the Newtown Health DistricVhad formerly been under Town of 
Newtown umbrella, paid for by Town of Newtown and not accurately reflected in Health District budget. 
PENSION: New Line Item. Previousiy paid for by Town of Newtown and not accurately reflected in Health District budget. 
Capital: No Capital Items planned. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
~~ ~ p~~~ pp~~ ~~~ ~~~~ - 

Annual Health Fair - organize 50+ exhibitors and health care professionals t o provide free health screenings (cholesterol, vision, glaucoma, hearing, skin 
cancer, blood pressure) for hundreds of residents 
Collaborate with local VNA's in conducting flu clinics. Collaborate with St. Vincent's Mobile Mammography unit to provide breast cancer screening locally. 
Partner in Hearts for Harmon I Heart Health month. Kick off "Walk Around Newtown" and "100 Days to a Healthier Heart" 
Continue to promote Tick-borne Disease awareness and prevention. 
On-going training of Health District staff for enforcement of the CT Public Health Code and public health emergency response. 
Conducting behavioral risk factor survey. Implement programs based on survey results. 
Further develop medical and non-medical volunteer base for public health emergency response. 
Continue to coordinate with local and regional public health partners in efficient and cost-effective manner while delivering exceptional customer service. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
370 NEWTOWN HEALTH DISTRICT 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01370 0003 NEWTOWN HEALTH DISTRICT 220,741 250,263 262,696 262,696 281,630 

TOTAL NEWTOWN HEALTH DISTRICT 220,741 250,263 262,696 262,696 281,630 





Newtown Health District 
Explanation of Changes for 

Proposed Budget FY 2009-10 

Line ltems FY 2008-09 FY 2009-10 Difference 

(1) Salaries 
(2) Social Security 
(3) Contractual 
(4) Operating 
(5) LegalIFinancial 
(6) Transportation 
(7) Health Insurance 
(8) ClRMA INS 

(9) PENSION 
(10) Capital 

12,151 lncrease due to contracted salary increase 
1,080 lncrease is directly related to salary increase 

(12,384) Decrease due to move to FFH and no longer paying lease at 31 Pecks Lane 
(2,940) Decrease due to increased services by local VNA's & FPP accomplished by staff 
2,550 lncrease due to increasing legal counsel needs 
3,608 lncrease due to one additional vehicle lease from Town (DOH) vehicle 

(2,969) Decrease due to overestimating last year's anticipated cost 
21,320 lncrease is due to additional insurances (property, commercial general liability, auto, 

public officials liability and umbrella) as well as increase in worker's comp 
12,000 New Line Item; previously had been paid for by Town of Newtown 

(25,000) No Capital Items planned 
(1 1) Contingency 2,500 2,500 - NoChange 

610,936 620.353 9,417 



NEWTOWS HEAldLI DISTRICT 

KtlDCET INFORMATION FY 2009-10 

Line Items * 

Salaries 

Social Security 

Contractual 

Operating 

LegallFinanciai 
Transportation 

Health Insurance 

CIRMA Insurances 

Pension 
Capital 

Contingency 

TOTALS 

*-detail for line item expenditures 

on following pages 

Expenditures 

$373,136.63 

$28,470.32 

$19,616.40 

$28,050.00 

$11,150.00 

$14,308.00 

$102,620.83 

$28.50000 

$1 2,00040 

$0.00 

$2.500.00 

$620,352.58 

District Member population 

Town of Newtown 25.161 

Borough of Newtown 1.835 

Town of Bridgewater 1.898 

Town of Roxbury 2.327 

Total District Population 31.221 

Request for Local Contribution 

Town of Bridgewater $27,130.48 

Town 8 Borough of Newtown $281,630.49 

Town of Roxbury $33,271.28 

I ~ o t a l  Request $342,032.25 

Source 

Stab Per Capita 

Newtown (Town) 

Newtown (Borough) 
Bridgewater 

Roxbury 

Fees (estimated) 

Newtown (Town) 

Newtown (Borough) 

Bridgewater 

Roxbury 

Total State 8 Fee Rev. 

Local Per Capita 

Newtown (Town) 

Newtown (Borough) 

Bridgewater 
Roxbury 

Total Revenue 

Local Per 

Capita Cost 

$369,48488 

$28,405.26 

$29,380.48 

$36,021.28 

$483.291.90 

Revenues 

$52,334.88 

$4,459.05 

$4.612.14 

$5.654.61 

$50,000.00 

$2,000.00 

$8,000.00 

$10,00000 

$137.06068 

Expenditures 

Line Items * 

Salaries 

Social Security 

Contractual 

Operating 

LegailFinancial 

Transportation 

Health lnsurance 

CIRMA Insurances 

Pension 

Capital 

Contingency 
TOTALS 

$389,484.88 

$28,405.26 

$29,380.48 

$36,021.28 

$620,352.58 

$15.48 

Services from Services from Services from 

Newtown Bridgewater Roxbury 

Request for local Contribution 

Town and Borough 

of Newtown 

Town of Bridgewater 
Town of Roxbury 

Per Capita Services Total 

Cost Provided Request 

$417.890.15 $136,259.65 $281,630.49 



Expenditure Detail: 

SALARIES 

Director of Health 

Medical Advisor 

Environmental Health Services 

Administrative Assistant 

Senior Sanitarian 

Assistant Sanitarian 

Assistant Sanitarian 

Food Service Inspector 

Bookkeeper 

Labor Contract 

TOTAL 

SOC. SEC. Payment 

CONTRACTUAL 

VNA Nursing 

Office Lease at 31 Pecks Lane 

TOTAL 

OPERATING 

Health Education 

Medical Supplies 

Educ.lTraining 

Specimen Transportation 

Office supplies 

Clothing 

DueslSubscript. 

Water Testing 

Telephone 

Field Equipment 

Office Equip. Maintenance 

District offices 

Food Proteaion program 

TOTAL 

LEGALIFINANCE 

Accounting 

Legal 

ADP 

TOTAL 

2008-09 salaries 

$82,16154 

$13,04200 

$2.00000 

83'1,337.86 

$65.48').01 

$61.126.78 

$61.326.78 

$32.000.00 

$4,000.00 

$500.00 

iiealth insurance Detail 

inc. 9% iecrcae Total 

per month annual cost 

1K)ii $1.91823 23,018 71 

AdsiinAsst $1,918.23 23,018.71 

SrSalr $1,49653 17,958.32 

AsstSan $1,91823 23,018.71 

AsstSan $1.91823 23,018.71 

$9,169.43 110,033.15 

102,330.83 cost minus 7% 

co-pay 
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380 VISITING NURSES ASSOCIATION 
- - - - - - - - - - - - - . - - . . . -. . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
I I 

The Newtown VNA has been providing skilled and professional nursing services for the people of the Town of Newtown for 90 years. We 
provide services through a Board of Directors who are "Local People Helping Local People" offering a vast array of public health prevention 
screenings such as Flu Vaccine, Blood Pressure, Pre-School Eye Screening, Hearing Testing, Heart Disease Prevention, Cholesterol 
Screening. Bone Scanning and many others. Our motto has always been that "No one will ever be denied our nursing services because of 
inability to pay". Nursing scholarships are an important part of our effort to encourage young people to enter the nursing profession. Donations, 
grants and the VNA Thrift Shop in the Town Hall are the major sources of revenues for our budget. 

I BUDGET COMMENTARY 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



-. . -. . . . . . . . - - -- - -- -- - -- . ---. . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
380 VISIT ING NURSES ASSOCIATION 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGiSLATIVE 

. . . . . . . . . . . . . - - - . . . . -. . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

TOTAL VISITING NURSES ASSOCIATION 500 500 500 





400 KEVIN'S COMMUNITY CENTER 
. . . . . . . . . . . . . . . . . . . -. . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES 1 PROGRAMS DESCRIPTION 1 
1 I 

The mission of Kevin's Community Center is to provide free quaiity healthcare for persons over the age of 18 who are uninsured or 
underinsured and have limited financial resources. 

Kevin's Community Center, Inc. is a non profit free medical clinic founded in 2002 by Dr. and Mrs. Z. Michael Taweh of Newtown, Ct, 
in memory of their son Kevin. The clinic instantly made health care accessible to those who had no choice but to let long standing 
health issues go untreated. Since the clinic opened it's doors, KCC has provided over 2500 patient visits and provided greater than 
$2,000,000 in free medical services. Additionally we have a network of physician specialists who will see our patients at no charge. 
Danbury Hospital provides free laboratory work for KCC patients and radiology services are provided by Housatonic Valley Radiology 
Newtown Drug Center offers KCC patients prescription medicines at reduced costs. 

I BUDGET COMMENTARY I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
~~ ~~~~ 

KCC is staffed by a cadre of volunteer physicians, nurses and administrative support. Over 85% of all funds go directly to patient 
care services. 
Our vision is to have an independent facility to increase our capacity to see more patients and establish a comprehensive health care 
facility that will include educational programs, an outreach support center, a library for health information and enrich the lives of those 
most in need within our communities. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
400 KEVIN'S COMMUNITY CENTER 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01400 0000 KEVIN'S COMMUNIlY CENTER 50,000 50,000 50,000 50,000 

TOTAL KEVIN'S COMMUNITY CENTER 50,000 50,000 50,000 50,000 





410 CHILDREN'S ADVENTURE CENTER 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
The Children's Adventure Center is a delegate agency of the Town of Newtown and has been since our existence in 1969. We are a 
non-profit organization to serving working families, single, or distressed families in Newtown. CAC is funded through a contract with 
the Connecticut State Department of Social Services providing tuition on a sliding scale for those families who qualify (DSS); also 
funded partially through the State Department of Education Food Program; a small grant from Newtown and of course, through 
tuition fees. CAC is located in the Multi-Purpose Center, originally designed for the Children's Adventure Center Pre-School, and 
amended to accommodate Newtown Seniors and the VNA as well. 

I BUDGET COMMENTARY 1 
I I 

The Children's Adventure Center is requesting $30,000 (no change for the last two years) half of which will cover the 3% union 
contractual raise for Union staff members, one-fourth of which will help cover the current increase in the cost of food expenses and 
one-fourth of which will help cover increases in school supplies. 

PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
We have been open daily from 7 AM until 6 PM for the last forty years enabling many working and single families to survive in 
Newtown and now, more than at any other time with this economy, working families need our help. Within financial constraints, we 
should be (and would like to be) trying to plan ahead to try to provide additional space to accommodate our young Newtown families 
and to help them live and stay in Newtown. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
410 CHILDREN'S ADVENTURE CENTER 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01410 0003 CHILDREN'S ADVENTURE CENTER 25,000 30,000 30,000 30,000 30,000 

TOTAL CHILDREN'S ADVENTURE CENTER 25,000 30,000 30,000 30,000 30,000 





. . . . . . . . . . . . - - . . . . -. . . . . . . . . . . . . . . . 
419 REGIONAL HOSPICE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Regional Hospice provides care, comfort and compassion for those touched by life-limiting illness and loss. The agency achieves its mission 
through hospice and home care programs, with supportive volunteer and bereavement services. Our Caring Continuum - Cares at Home, 
Hospice, and the Healing Hearts Center for Grieving Children & Families -offers the right care at the right time. Regional Hospice's team of 
doctors. nurses, social workers, counselors, and trained volunteers work together to focus on the patient's physical, psychological, and spiritual 
needs. We provide medical care and family support throughout a patient's illness. Regional hospice employs its own registered nurses who are 
proficient in pain management and comfort care. Social workers provide counseling and help the patient and family with coping. They also assist 
with planning needs and access appropriate community services. Home health aides, therapists, family support volunteers, and pastoral and 
bereavement counselors are also integral to the team. We are there for our patients and families 24 hours a day, seven days a week. In fiscal 
year 2008, Regional Hospice provided $575,940 in community benefit and free services to area towns. Medicare and insurance reimbursements 
do not cover our expenses; we rely on grants, donations, and community support to provide our programs. 

I BUDGET COMMENTARY I 

In prior years, Regional Hospice received grants of $5,500 from the Town of Newtown. For Fiscal Year 2009-2010 Regional Hospice also 
requests $5,500 for its programs and services. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
During F N  '08 Regional Hospice provided $575,940 community benefit which includes free care, end-of-life consults, extensive child and adult 
bereavement sewices, community and professional education, cost of running a volunteer and community services department. This amount 
exceeded our baseline goal of $425.000 by over $150,000. Our baseline goal for F N  '09 is $475,000. With ever increasing community needs, 
we hope to attain sufficient support to continue to exceed this goal by a similar amount in the coming year. Comprehensive community 
bereavement support in area towns through the Healing Hearts Center for Grieving Children & Families is a major Regional Hospice initiative. 
Healing Hearts recently received national acclaim as an Honorable Mention Recipient for the 2008 Met Life National Care giving Award. We 
exceeded our baseline goal of 1200 visits, with a total of 1600 bereavement visits. This past fiscal year, our Children's Program had 17 support 
groups meeting semi-monthly, and a successful Children's Bereavement Camp this summer at no cost to the 20 participating families. Regional 
Hospice met all F N  '08 goals for preparing for new Medicare conditions of participation. Our F N  2009 and 2010 goals include compliance with 
medicare and State of CT requirements for hospice and homecare. 



.... .. ... . . . -. . . . . . . . . . . . . .. .. . . . .. 2008-2009 2008-2009 2009-2010 BUDGET 
419 REGIONAL HOSPICE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT, BOARD OF LEGISLATIVE 
-. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01419 0000 REGIONAL HOSPICE ALLOCATION5 5,500 5,500 5,500 5,500 5,500 

TOTAL REGIONAL HOSPICE 5,500 5,500 5,500 5,500 5,500 











. . - - - . -. . . . . . . . - - . - - . . . . . . . . . . - - - - - 
425 N.W. REGIONAL MENTAL BOARD 

- . . . -. . . . . . . . . . - - . . . . . . . . . . . . - - - . . - 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
n The Northwest Regional Mental Health Board, Inc.. in concert with Mental Health Councils 20, 21, and 22, has the responsibility of planning for 
needed mental health services and evaluating mental health programs. The Board and Councils are citizen advisory groups which advocate for 
needed funding, make recommendations as to how funds should be spent, advocate for polices and legislation which are needed by persons 
with mental illness 
and their families, evaluate local programs funded by the Department of Mental Health and Addiction Services to be sure the programs are 
meeting the local needs and are effective, and provide educational information to the public about mental illness. 
a Newtown is a member of the Housatonic Mental Health Council 21. James Smith, of 2 Little Brook Lane, is the town appointee representing 
Newtown. 
m Funds are requested from all 43 towns of Northwest Connecticut based on .I I cents per capita, utilizing the CT Department of Public Health 
2007 Population Estimates figure. Funds are used to support operating costs, particularly salaries of 2.5 FTE staff - one executive director, a part 
time 
professional evaluation coordinator, and an administrative assistant - who work with over 100 volunteers. 

I BUDGET COMMENTARY I 
- 

m Payroll is projected at the same amount as last year Staff have been adv~sed that due to budgetary constraints there can be no Increases thls 
year 
m Several other costs (e g rent, uttl~ties) are expected to increase despite all methods of containment 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
1 I 

I~ccomplishments: Attached is our report of accomplishments for FY 07-08. Some key areas were as follows: 
a Evaluations: The Board and its three Councils exceeded their goal and were able to complete 24 reviews of programs/sewices in the region. In 
the greater Danbury area these included Residential Services, Supported Employment Services, Mobile Crisis Services, Charities Homeless 
Outreach. 
m Planning: A major priority Needs Assessment and Priority Planning process and report was completed in collaboration with the two Regional 
Action Councils in the area. The full report is available. 
.Education: Activities included a major education project in May providing information to 27 communities including Newtown. The Newtown town 
representative has been particularly active in this effort. 
m Health and Wellness: Active in developing community-based smoking cessation supports for people with mental illness and substance use 
disorders. 
2010 Goals: Many of our activities (evaluation and planning) are legislatively mandated and these activities remain core goals, as do education 
and advocacy regarding wellness. The annual needs assessment and at least 20 reviews are planned for each year. 



. - - - . . . . . . . . . . . . . . . -. . . . . . . . . . . . . . - 2008-2009 2008-2009 2009-2010 BUDGET 
425 N.W. REGIONAL MENTAL BOARD 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. 

. . -. . . . . . . . . . . -. -. . . . . . . . . . . . . . . . . . 
BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01425 0000 N.W. REGIONAL MENTAL BD ALLO( 2,944 2,970 2,974 2,974 2,947 

TOTAL N.W. REGIONAL MENTAL BOARD 2,944 2,970 2,974 2,974 2,947 



I N.W. 

Account 

Account 

01425 0000 N W REGIONAL MENTAL BD ALL01 

REGIONAL 

Department 
Budget 
Request 

2,947 

174 

MENTAL HEALTH BOARD - BUDGET JUSTIFICATION 

Justification 

Itern(s) I Descrvptlan 

THE REQUEST I S  BASED ON 11 CENTS PER CAPITA FOR 26,790 NEWTOWN RESIDENTS 
REPORTED I N  THE CT DEPARTMENT OF PUBLIC HEALTH 2007 POPULATION 
ESTIMATES 

THIS RATE HAS REMAINED UNCHANGED FOR MANY YEARS THE DECREASE I N  
POPUMTION RESULTED I N  A DECREASE I N  OUR REQUEST OF $27 UNDER LAST YEARS 
REQUEST OF 82,974 

WE DEEPLY APPRECIATE THE CONTINUED SUPPORT OF THE TOWN OF NEWTOWN 

Itemized 
Budgeted 
Amount 

2,947 

2,947 



- . . . . - - -- -- - -- --. . . . . . . . - - -- . -. . . . . 
427 NEWTOWN YOUTH & FAMILY SERVICES 

. . . . . . - . - . . . . . . . . . . . . . . . . . . . . . . . . . . 

Program combined with Family Counciling Center. New department is found in department #433 (page 187). 

I 

I BUDGET COMMENTARY I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . ... . . . . . -. . . . . . . . .. .. . .. .. ... .. 2008-2009 2008-2009 2009-2010 BUDGET 

7 NEWTOWN YOUTH & FAMILY SERVIC 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 
. . . . . . . . . . . . . . . . . . . . . - - - - - - - . . . - . . - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01427 0000 NEWTOWN YOUTH SERVICES 160,000 160,000 

TOTAL NEWTOWN YOUTH SERVICES 160,000 160,000 



428 DANB REG CHILD ADVOCACY CENTER 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
I I 
/~Srce  1976 m r  [)anDdry flegrolal Ch .o Aavocacy Center lnc (ORCAC, has Deen pro" ding prevellroi: sewces to fan) es a1 risk of cn d aoLse anu negecl From J,ly 2007 lo J,ne 
2008 31 clrenls servea were ae !were0 ,n Newtoan Denef!eo from the follow~ng programs -1 

Parent Aide Program: weekly, one-to-one, home visiting services provided by trained para-professionals; two Parent Aides 
are assigned to Intensive Home-Based Therapy Teams. . Teams: 

-Child Protection Teams develop and implement coordinated services for individual families 
-Multi-discipiinary Investigation Teams (MIT) convene to improve the investigation. intervention and prosecution of child sexual abuse and serious 
physical abuse and neglect while minimizing secondary trauma to the child. . COPES (Communication of Parent Effectiveness Skiils): provides education and support through weekly ParenfflnfantlToddler 

groups. offered in English and in Spanish. 
+ Community Education: presents to community groups and provides in-service training for professionals about child abuse. 

Parent Net: Evening classes provide parenting information and skiils in collaboration with Danbury schools, courts and DCF. 
Volunteer Mentor Program: 

1 -One-lo o le parent mentors sene as role .rloue s prov.0 .lg s ~ p p o n  ;,ovocacy a lo rc8rforcemeilt dl  prrvlous earn ng for 
famflles no onger reur v ng lnrcnslve seN8ces - - - -  2 Granaparen: As Parents Suopon Groups Fee! ween," wi!n tralneu and 

/ supervised co-facilitators to provide information, support andacivocacy: child careis provided when requested 

Additionally, Newiown residents serve the Advocacy Center in the following capacities: 5 Board members are residents of Newtown and 2 Volunteer Mentors are residents of Newtown. 
We appreciate your continued support of the partnership between the Town of Newiown and the Chiid Advocacy Center, and encourage you to contact us for further information. 

I BUDGET COMMENTARY I 
2010 Budget will project the same iine item expenses as the attached '09 Budget except for a 3% increase in salaries and associated benefits. We anticipate a decrease in revenue 
from individual contributions and some foundation sources. This is the rationale for requesting a modest increase from the Town of Newiown. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
'08 Accomplishments '09-'10 Goals 

Total Newiown Total Newiown 
Clients served Clients Served Clients Served Clients Served 

Parent Aide Program 440 15 450 18 
Teams Program 129 6 130 7 
COPES Program 55 2 60 3 
ParentNet Program 190 2 200 3 
Volunteer Mentor Program 93 6 95 7 



-. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
28 DAN6 REG CHILD ADVOCACY CENTE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. - - - - - . . . . . . . . . - . - - - - -. . . . . . . . - - - - - ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01428 0000 DANE REG CHILD ADVOCACY CEN- 2,200 2,500 2,750 2,750 2,750 

TOTAL DANE REG CHILD ADVOCACY CENTER 2,200 2,500 2,750 2,750 2,750 



I DANBURY REGIONAL CHILD ADVOCACY CENTER - BUDGET JUSTIFICATION I 
I Account 1 1 Justification 

I Department I I Itemized 

101428 0000 DANB REG CHILD ADVOCACY CEN 1 2,750 AGENCY REQUEST I I 2,750 I 
I 

iOTALAGENCY EXPENUIL&& 
Capital Expenditures 
Community relations 
Contract services 
Daniels Memorial Award (a) 
Depreciation expense (b) 
Dues 8 subscriptions 
Insurance - Business 
Insurance - Professional liability 
Lease exp - Equipment 
Leir Client Assisstance Fund 
Parking 
Payroll processing 
Postage 
Printing 
Professional services - Program 
Rent - Ofice 
Rent - Program 
Repair & maintenance - equipment 
Repair 8 maintenance - office 
Staff Development 
Staff Travel 
Supplies 
Telephone 
Utilities 

Account 
Budget 
Request Amount 

Item(s) / Description Budgeted 



429 WOMEN'S CENTER OF DANBURY 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
~ ~p ~ - 

The Women's Center's mission is to provide free & confidential services to prevent or lessen the trauma associated with domestic violence, 
sexual assault and other major life crises. Services are provided to adults and children through our 3 major programs: Domestic Violence 
Services. Sexual Assault Services & Resource Services and include: Crisis intervention, including two 2417 hotlines for domestic violence and 
sexual assault, police & hospital site responses &walk-ins at our 2 West Street facility; Elizabeth House, our 13-bed emergency shelter for 
women & child victims of domestic violence/sexual assault (men are sheltered in separate location); Individual & support group counseling; 
Individual & system advocacy; Primary prevention, education & training programs for area residents from pre-school age through senior citizens 
civil, social, religious organizations & area businesses, law enforcement, health care, & other professionals; info & referral for a wide range of 
area services. 

I BUDGET COMMENTARY I 

PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
During the 2008 fiscal year, the Women's Center provided services to a total of 21,349 adults and children, including 1,220 Newtown residents. 
Direct service staff & volunteers provided 10,557 counseling sessions and responded to 1,531 hotline calls. Our Community Education staff 
provided a total of 704 education and primary prevention programs including :439 to area schools, 133 professional trainings and 101 community 
presentations. Elizabeth House sheltered a total of 85 women and their children. 

Our goals for 2009-2010, include: 
-Continue to provide our specialized, critically needed services to area residents, including a minimum of 1,200 Newtown residents 
-Provide a minimum of 700 primary prevention, education & training programs to area residents, including at least 9,000 children 
-Respond to a minimum of 1,500 hotline calls, and provide at least 10,000 counseling sessions for adults and children. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
429 WOMEN'S CENTER OF DANBURY 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . - . - -. . . . . . . . . . . -. ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIl 

01429 0000 WOMEN'S CENTER OF DANBURY 7,000 8,500 10,000 10,000 10,000 

TOTAL WOMEN'S CENTER OF DANBURY 7,000 8,500 10,000 10,000 10,000 





Women's Center Proposed Budget 

Income: 

1. State of CT: DSS 

2. Shelter Reimbursement 

3. CONNSACS 

4. CCADV 

5. City of Danbury 

6. Area Towns 

7. Other Grants 

8. United Way - NF 

9. United Way - HS 

10. United Way - Designated 
11. Membership 

12. DonationsIQCC 

13. DevelopmenVSpeciai Events 

14. Newsletter Ads 

15. Programs Fees 

16. Tenant Rent 

17. Mortgage Transfer 

18. Other Income 

19. Interest 
Total Income 

Expenses: 

1. 

2. 

3. 

4. 

5. 

6. 

Salaries 
Employer's FICA 

Health 8 Life Insurance 

Unemployment lnsurance 

Travel 

Insurance 

Mortgage & 990 Tax 

Mortgage Transfer 

Facility Maintenance & Other 

Facility Utilities 

Facility Parking 

Advertising 

Office Supplies 

Postage 

Printing 

Telephone 

Equipment PurchiMaintenance 

Program Materials 

Shelter: FoodiSupplies 

Shelter: Equipment 

Shelter: MaintenanceiUtilities 

Shelter: Van Expense 

Client Assistance 

Newsletter 

Professional Services 

DuesiSubscriptions 

Volunteer Expenses 

Staff Training 

Tuition Assistance 

Community Relations 

Board Committee Expenses 

DevelopmenVSpeciai Events 

Other Grant Expenses 

Charge Card Merchant Fees 

Program Bullding 

183.735 

15.000 

176 420 

154,725 

70,040 

31,500 

180.000 

73,450 

11.500 

60,000 

5,000 

50 000 2,100 

275 000 

1 000 

5 000 

62,410 

38,100 

1.200 

34. Miscellaneous 1,200 

Total Expenses 1,294,870 102.910 

our administrativeicounseling headquaiiers are located at 2 West Street in Danbury 

FYE 2009 

Agency 

183.735 

15.000 

176.420 

154.725 

70.040 

31.500 

180.000 

73,450 

11.500 

60.000 

5.000 

52.100 

275.000 

1,000 

5.000 

62.410 

38.100 

1.200 



431 ABILITY BEYOND DISABILITY 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Ability Beyond Disability's mission truly sums up the goal of all of the programs we offer. "To enable individuals whose independent living skills 
are impaired by disability, illness or injury to achieve and maintain self-reliance, fulfillment and comfort at home, at work and in the community, 
by providing the best comprehensive home, health and rehabilitative services". That is the goal of all of the services we provide, from 
employment services which aids consumers in preparing, obtaining and maintaining employment, to residential services for those unable to live 
without assistance to providing just enough supports to enable individuals to live in their own apartments with only the supports they need, 
fostering their independence and building those skills that will facilitate them living entirely independently. 

I BUDGET COMMENTARY I 
Ability Beyond Disability's 2009-2010 funding request remains at $4,500. The funds received will once again help close the ever-growing gap in 
funding between the funding we receive from the state and the actual cost of delivering the services that our consumers rely upon. 

PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
During this past year Ability Beyond Disability has continued our commitment to providing the best care and services to our consumers. We have 
implemented the Pathways to Excellence program to provide more comprehensive and specialized training to raise direct care staff to direct 
support professionals. This training allows Ability Beyond Disability to offer more training to those individuals wishing to make a career in direct 
care and increase our retention rate in anticipation of greater demand for these individuals. 

As we look to the future we are guided by Vision 2013. Among the goals we have established for ourselves is a doubling the number of 
consumers and employees, including having 30% of our workforce being certified Direct Support Professionals through the Pathways to 
Excellence program. 

183 



. . . . . . . . . . . -. . . . . . . . . . . . . . . . . . . . --. 2008-2009 2008-2009 2009-2010 BUDGET 
431 ABILITY BEYOND DISABILITY 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . - - . - - . . . . -. . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01431 0000 ABILITY BEYOND DISABILITY 4,500 4,500 4,500 4,500 4,500 

TOTAL ABILITY BEYOND DISABIL IN 4,500 4,500 4,500 4,500 4,500 



' 

185 

I 
Account 

Account 

01431 0000 ABILITY BEYOND DISABILITY 

ABILITY BEYOND 

Department 
Budget 
Request 

4,500 

DISABILITY - BUDGET JUSTIFICATION 

Justification 

Item@) / Description 

Funding will aid in the conttnuance of the following program? 
Pathways to Excellence 
Employment Services 
Supported Independent Living Program 
Resldentlal Services 

Itemized 
Budgeted 
Amount 

4,500 

4,500 



. . . . . . . . . . . . - -- -.-- . -. . . . . . -. . . . . . . 
433 NEWTOWN YOUTH & FAMILY SERVICES 

. . . . . . . . -. . . . . . . . . . . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Newtown Youth and Family Services, Inc, combines clinical services and positive youth development programs to provide a continuum of care 
to residents of the greater Newtown area. We have expanded our ability to serve area communities by creating and implementing a variety of 
unprecedented services. We provide outpatient individual, couple and family counseling and substance abuse treatment services. In addition we 
offer prevention initiatives, after school, evening and weekend programs and support groups to promote individual and community wellness. 

NYFS is the only Department of Public Health Licensed Psychiatric Outpatient Facility for Adults in Newtown, Licensed Outpatient Substance 
Abuse Treatment Facility in Newtown, and Licensed Department of Children & Families Outpatient Psychiatric Clinic for Children in Newtown 

I BUDGET COMMENTARY I 
NYFS has streamlined service processes by implementing case quotas and outcome measures. In doing so we have increased efficiency and 
therefore, NYFS is not seeking a budget increase for the 2009-2010 year. However, the agency intends to redistribute the use of funds to focus 
more on behavioral health support groups and reinforcing developmental assets The primary benefit of support groups to complement 
individual therapy is that the participants discover that they are not alone, other people face the same challenges. Support groups will serve 
individuals from age 6 to senior citizens. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
~ ~- 

NYFS is very pleased to have increased the number of youth we serve in after school and evening programming. We entered the 
certification process with the Council on Accreditation in the summer of 2008 and hope to have accreditation status by the fall of 2009. We have 
expanded our ability to serve clients seeking substance abuse treatment by adding staff who specialize in this area. We began working with a 
best practice curriculum model utilizing a combination of motivational enhancement therapy (MET), cognitive-behavioral therapy (CBT), and 
Twelve Step facilitation (TSF) therapy. Each of these types of therapy has been proven successful when used in community addiction treatment 
programs. In the 09-10 FY is also our intention to license our second facility for substance abuse treatment which will allow us to expand clinica 
support groups in addition to psycho educational ones. NYFS would also like to increase its presence as a step-down facility for those who have 
been discharged from inpatient substance abuse treatment 



. . . . . , - - . - -- -- -- - -. -- .. . .. ... ..... . 2008-2009 2008-2009 2009-2010 BUDGET 
433 NEWTOWN YOUTH & FAMILY SERVICES 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISUITIVE 

. . . . . , - - . - - - - - - - - - - . -. . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01433 0000 FAMILY COUNSELING CENTER 54,000 54,000 270,000 270,000 270,000 

rOTAL NEWTOWN YOUTH & FAMILY SVS 54,000 54,000 270,000 270,000 270,000 



I 
Account 

Account 

01427 0000 NEWTOWN YOUTH SERVICES 

NEWTOWN 

Depariment 
Budget 
Request 

270,000 

I 

188 

YOUTH SERVICES - BUDGET JUSTIFICATION 

Justification 

Itern(s) 1 Description 

ADULT SUPPORT GROUPS 
NYCAAP (NEWTOWN YOUTH CREATING AIDS AWARENESS FOR PEERS) 
INDEPENDENT LIVING DAY 
POSITIVE YOUTH DEVELOPMENT PROGRAMS 
JOB BANK 
CLINICAL - BEHAVIORAL HEALTH TREATMENT - INDIVIDUAL 
6-9 YEAR OLD SUPPORT GROUPS 
10-14 YEAR OLD SUPPORT GROUPS 
15-18 YEAR OLD SUPPORT GROUPS 
ADMINISTRATION 

Itemized 
Budgeted 
Amount 

15,000 
5,000 
3,000 

48,000 
5,000 

94,000 
10,000 
10,000 
15,000 
65,000 

270,000 



hYFS Lnduplicated humber of Clients Srned in Behatioral Health Programs 

I .\gc% I \ I  I t i  I I I I 1 s t .  1.111, I.\' I : n  I I I I  1 
0-36 months 
37-59 months 
5-12 years 
13-18 years 
19-25 years 
26-44 years 
45-64 years 
65-80 years 
81+ yedrs 
Age Unknown 

TOTAL 

07-08 
0 
I3 
62 
54 
28 
86 
81 
14 
0 
0 

338 

RaceIEthnicity 

As~an  
Black 
H~spanic 
Nat~ve Amer~can 
White 
Other (Bi-racral) 

0 0 0 
Unknown 0 

TOTAL 338 423 486 

Est T h ~ s  FY 
08-09 

3 
11 
13 
0 

389 
7 

Actual Last Fiscal Year 
07-08 

4 
7 
10 
4 

313 
0 

08-09 
0 
6 

64 
65 
24 
130 
120 
14 
0 
0 

423 

PlannediAnt~clpated 
09- 10 

4 
12 
15 
0 

447 
8 

09-10 
0 
7 

73 
75 
28 
149 
138 
16 
0 
0 

486 



- - . - -. . . . -. . . . . . . . . . . . . . . . . . . . . . . . . 
435 AMOS HOUSE 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Amos House, inc. has operated as a transitional living program for 19 years and serves the needs of homeless families and individuals through 
the greater Danbury area.amos house provides temporary living arrangements for the employable homeless for a period of up to 24 months. 
participants of amos house receive supportive services and individualized case management and guidance to help move toward self-sufficiency. 
our goal is that participants in our program will develop and improve practical life skills to manage their own financial and personal needs, some 
of the objectives of our program that will help to achieve these goals are to assist clients in resolving practical problems and or needs such as 
employment, budgeting, legal, medical, vocationali educational issues, increasing the number of support systems and resolving shelter issues. 

I BUDGET COMMENTARY I 
agency request has not increased from prior year. 

I 

I PRIOR ACCOMPLISHMENTS P 2009 - 2010 GOALS I 
Between July 1, 2007 and June 30, 2008 those individuals that identified employment as a goal, 100% obtained employment. Those individuals 
that identified training or education as a goal, 100% completed or made progress. 50% of all participants enhanced their income and 50% 
obtained permanent housing. 

2009-2010 goals are that 50% of all participants obtain permanent housing, 50% will enhance their income, 75% will complete or make progress 
in education or vocational training, and 75% will obtain employment. 



435 AMOS HOUSE 

01435 0000 AMOS HOUSE ALLOCATIONS 

TOTAL AMOS HOUSE 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 





436 LITERACY VOLUNTEERS 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Literacy Volunteers have come a long way since our beginning, 30 years ago, but we still have a long way to go. Last fall we 
moved into the old Settle Insurance building, with real classrooms and a corp. of dedicated teachers, supplemented with patient and 
caring volunteer tutors. My dream of pushing the education envelope in the Danbury area, of doing more and asking more of 
everyone has been paying off for both the area and the students. 
It has been working for the school too. Every day we attract better students, and talented instructors to teach and tutor them. Our 
system is highly intense, and highly personal. No one coasts. No one is invisible. In our small classrooms, with caring teachers and 
fellow students, no one just "gets by". 

I BUDGET COMMENTARY I 
Literacy Volunteers of America-Danbury is requesting an allocation of $1,000 for the fiscal year 2009-2010. 
Our request for the coming year reflects the growth that we have been experiencing. We have expanded our course list with 
American, World and American History, American Business English and Algebra classes. Of course, we will continue to support our 
graduates, as they work their way through all the testing, writing and speaking they need to do to succeed in their studies and their 
lives. 

I 1 

PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Last year our volunteers contributed over 18,000 hours, teaching 700 adults to read, write and speak English. Among our volunteer 
staff and core students were many Newtown residents. 



- - . -. . . . . . . . . . . - - - . - - . -. . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
436 LITERACY VOLUNTEERS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01436 0000 LITERACY VOLUNTEERS ALLOCATIi 1,000 1,500 1,500 1,500 1,000 

TOTAL LITERACY VOLUNTEERS 1,000 1,500 1,500 1,500 1,000 





I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
~~p 

We are committed to effectively addressing the problem of elderly homelessness in the Greater Danbury area. Here at the Shelter 
of the Cross, elderly homeless men and women have found a safe, stable transitional home. Since opening our doors in 1998, our 
shelter has served 66 men and women who have, subsequently, moved on to sustain permanent, independent living. Our program 
is non-denominational and privately funded. As such, we rely heavily on the assistance of the communities that we serve. 

I BUDGET COMMENTARY I 
The annual cost of providing housing and services to one individual in our program is approximately $32,800. On average, 9% of 
our costs are covered by government grants; 42% of our costs are covered by grants from foundations and private family funds; 67% 
of our funding comes from area individuals, businesses and civic organizations. 
We are asking for the same amount that was awarded in the prior budget year. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Our services are in great demand. We will continue to house Newtown residents and work with many of the businesses, churches 
and civic groups in your community. 



. . . . . . . . . . . . . . . . . . . . . . . . . . .. .. .. . .. 2008-2009 2008-2009 2009-2010 BUDGET 
438SHELTEROFTHECROSS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

- - - - - - - - - . - - - . . . -. . . . . . . . . . . - - . -. . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01438 0000 SHELTER OF THE CROSS 2,500 2,500 2,500 2,500 2,500 

TOTAL SHELTER OF THE CROSS 2,500 2,500 2,500 2,500 2,500 





439 WeCAHR 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
WeCAHR is a non-profit advocacy organization, servlng people with disabilities in the ten towns of the Housatonic Valley Region. Advocacy is 
required to coordinate services that Newtown residents need. Funding cuts from state agencies adds to the difficulty in gaining resolution as 
cases are getting more involved and require more time on the part of our advocates. 

I I 

I BUDGET COMMENTARY I 
We take responsibility for fundraising to maintain our agencies financial stability through special events and appeals to community residents as 
well as appeals to all the towns whose residents we serve. 

There is no doubt that the need for our services in Newtown will continue. It is for this reason we are asking you to provide funding for our 
continued services to Newtown residents with disabilities and their families. 

We respectfully request to be put in your budget process to ask for $2,500.00, for this purpose. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
In the 2008 fiscal year, WeCAHR's staff of 7 provided advocacy services to 476 individuals, several of whom were Newtown residents, which is 
an increase over the previous year. Our support includes representation of adults and children with disabilities. We represent families whose 
children are provided with special education and promote inclusive education for all children, We strive to keep all cpildren in their home school 
with the services and supports they need. We also assist individuals who have disabilities to obtain the residential, vocational and rehabilitation 
supports they need. 



- . . . . . . . . . . . - - - - . . . . . . . . . . . . . . . . . . . 
439 WeCAHR 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -. 

01439 0000 WeCAHR 

TOTAL WeCAHR 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 





441 THE VOLUNTEER CENTER 

The Volunteer Center is the catalyst for community involvement, recruiting and referring community volunteers to serve all nonprofits 
in Western Connecticut. Our role in the community is centered on our ability to: connect people with the opportunity to serve, build 
the capacity for effective local volunteering, promote volunteering and participate in strategic initiatives that mobilize volunteers. 

For the past 20 years we have received funding from the City of Danbury and the Town of Newtown. For fiscal year 2009-2010, we 
are requesting a budget allocation from all of the towns and municipalities we service. The monies will be used to help maintain and 
grow the Comprehensive Volunteer Services Program of The Volunteer Center serving Western Connecticut. In our last fiscal year 
we referred 98 Newtown residents to serve area nonprofits, which represent 5% of all the volunteers we referred. 

I BUDGET COMMENTARY I 
The Volunteer Center serving Western Connecticut is formally requesting a $1,500 budget allocation from the Town of Newtown for 
fiscal year 2009-2010. We are so appreciative of the support we have received from the Town of Newtown and look foward to your 
continued supporl. so we may sustain our services to the residents and nonprofits of Western Connecticut. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
This past year, The Volunteer Center serving Western Connecticut, through its range of programs, assisted 1,986 people help others 
as volunteers in the community. 



. . . . . . . . . . . . .. .. .. . -. -. . .. .. .. ... .. 2008-2009 2008-2009 2009-2010 BUDGET 
441 THE VOLUNTEER CENTER 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . . . . . . . . - - - - . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01441OOOOTHE VOLUNTEER CENTER 1,000 1,000 1,000 1,000 1,500 

TOTAL THE VOLUNTEER CENTER 1,000 1,000 1,000 1,000 1,500 





. . . - - -- -- - . - -. . . . . . . . -- --- . . . -. . . . . 
442 NEWTOWN PARADE COMMITTEE 

. . . . - - - . . . . . . . . . . . . . , . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Labor Day Parade, Parade Day Insurance 

I BUDGET COMMENTARY 1 
Parade Day General Liability Coverage $1,344.00 Plus Tax $1 13.76 = $1,457.76 
Premium has not changed in last four years. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
2009 will be the 48th Annual Parade IS now the largest Labor Day Parade In the State 



. . . . . . . . . . . . . . . . . . -. . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
442 NEWTOWN PARADE COMMITTEE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

-. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01442 0000 NEWTOWN PARADE COMMInEE 1,458 1,458 1,500 1,458 1,458 

TOTAL NEWTOWN PARADE COMMITTEE 1,458 1,458 1,500 1,458 1,458 





NEWTOWN LABOR DAY P.-\R,iDE INC. 
STATEMENT 01; IXCOhlE AND ESPEXDITIYRE 2007 

Revenue from Donations 
Revenue from Advertising 
Revenue from Corporate Sponsorships 
Tewn of Newtarn 
BInk interest 

TOTAL REVEWE 

,kccounts Receivable Total S350. (Genesis Hair $50: tliram Lodge $100: 

%let Life $100; William Pitt $100.) 
EXPENDITI'RE: 

Bands & Exhibitors 
Printing & Posters 
Postages 
1'1% Sound Systems 
Promotional %l.lateriats 
Insurance 
Website Maintenance 
Pest Offiee Box Fee 
Miscellaneous expcnscs 
Equipment Loss 

TOTAL EXPEUDITI'RE 

Balance Bronpht Fonvsrd - 1.1.2007: 

The Parade typically costs $15,000 to $20,000 to put on depending on the number of bands 
and professional paticipants such as Shriners, also there is the cost of the program and 
the Website. We raise most of the funds from corporate contributions but we do appeal to 
local residents for donations, generally we are on a breakeven. 



443 NEWTOWN PARENT CONNECTION 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
~ ~ ~ ~ ~ - p  ~ ~~~ 

The mission of the Newtown Parent Connection is to educate and empower the community in the prevention of substance abuse and to 
embrace families in crisis. We use a three-pronged approach to serve the Newtown community: 
Educate: We offer free public forums in order to generate community awareness regarding substance abuse. Each spring we offer a "Parent 
University" which has been successful in reaching 250 parents and 70 children. Parent University offers a morning of workshop sessions on 
topics ranging from parenting skills to substance abuse education. 
Empower: We work with all factions of the town to coordinate efforts to strengthen the community's ability to banish drug use among our youth. 
We sponsor three ongoing support groups for families affected by substance abuse and addiction: weekly "Hope & Support" parent group; 
weekly "Grands Place" grandparents' support group; and monthly Bereavement group. 
Embrace: We assist parents and youth in crisis by referring them to appropriate therapists and treatment programs in order to meet their 
needs. We have successfully networked with local agencies and treatment professionals. 

I BUDGET COMMENTARY 

Any increases in the 2009 projected budget are highlighted in red. These expenses are currently donated. We anticipate that our agency will 
be responsible for assuming many of these costs including: 

Rent - We are presently operating from a building that has been sold. We expect that we may be responsible for paying rent within the 
upcoming year. 
Support Group Facilitators - These are currently voluntary positions. In order to attract professional counselors, we anticipate needing to offer 
compensation. 
Speakers for Educational Programs - We have had many professionals discount or waive their speaking fees. We expect that we may need to 
offer some payment for services in the future. 
Legal and Accounting Fees - Local professionals have previously offered these services gratis. 
Program Administrator - This is the anticipated salary for a proiected part-time position. 
I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 

We offer 4 to 6 educational public forums per year that are attended by 80 to 100 people per program. Our first annual Parent University was 
highly successful, is being replicated in March 2009, and yearly thereafter. Based on the program evaluations, our goal is to continue to offer 
seminars and workshops as requested by the pubBc. 

Our current three support groups service approximately 100 families. Based on the success of these groups and growing needs, we are 
planning to add two additional groups: a sibling support group and a young peoples' AA andlor NA meeting. 

A part-time program administrator is needed in order to address the demands of the community for our services. We take numerous phone 
calls per week from people seeking help. This necessitates action and case management. The volume of work is increasing with the demands 207 



- . - - . . -. . . . - - - . -. . . . . . . . . . . . . . . . -. . 2008-2009 2008-2009 2009-2010 BUDGET 
443 NEWTOWN PARENT CONNECTION 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

- - . . . . . . . . . -. . . . . . . . . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01443 0000 NEWTOWN PARENT CONNECTION 5,000 7,500 15,000 15,000 25,000 

TOTAL NEWTOWN PARENT CONNECTION 5.000 7,500 15,000 15,000 25,000 





INCOME 
Forums 
Private Donations 
Town of Newtown 
Mernoriai Fund 
Fundraising 
Interest lncome 
FoundationiUnited Way 
Total Income 

EXPENSES 
Personnel 
FICA, Comp., Med 
Program Administrator 
Total Pesonnel 

Operating Expenses 
Accounting Fees 
Conventions 
Dues & subscriptions 
Hospitality 
Insurance 
Legal fees 
Library 
Marketing 
Offlce Furnishings 
Office Supplies 
Postage 
Rent 
Telephone 
Transaction fees 
Utilities 
Total Operating Expenses 

Program Expenses 
Family Dinner Night 
Parent University foodirnisc 

speakers at PU 
Support Group Faciiitators 

Bereavement group 
Hope & Support 
Grandparent's group 
Sibling group 

Forums - speakers 
in-kind speakers 

Total Program Expenses 

Outreach Expenses 
Treatment Oversight 
Seminars 
Total Outreach Expenses 

Total lncome 
Less Total Expenses 
Operating Deficit 

NEWTOWN PARENT CONNECTION 
Budaeted 08 - Actual 08 Proiected 09 

as of 10115108 

3.675 
20.800 Proposed pit position - 20 hriwk 
24,475 

6.500 
1.000 

150 
1,200 
2.700 
1.000 
1,000 
9,000 
1,500 
4,500 
2,000 

12.000 Offlce donated - building is being sold 
1,600 

2.000 1,900 2.500 
3,000 2,871 4.000 
5.000 5.000 5.500 speakers donated their services 

2,250 1,537 2,400 
10,400 10.400 faciiitators are currently volunteer 
10,400 10,400 facilitators are currently volunteer 
5,200 5.200 facilitators are currently volunteer 

2.500 1.600 3,000 



444 NW CONSERVATION DISTRICT 
- . . . . . . . - - - - . . . . . . - - - - . . . . . - - . . - . . . 

I DEPARTMENT SERVICES I PROGRAMS DESCRIPTION 1 
The Northwest Conservation District is a unique, local non-profit organization sewing the towns and people of Northwest Connecticut 
since 1953. 
We are dedicated to the conservation and wise use of local natural resources by providing technical services and education. 
We provide answers, technical know-how and on-site assistance to local land use staff, commission members and residents. 
We provide many environmental training programs aimed at developing a sense of stewardship and a conservation ethic. 

I I 

I BUDGET COMMENTARY I 

1 PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 

210 



. . . . . . . . . . . . -. . . .. .. .. ... . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
444 N W  CONSERVATION DISTRICT 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

- . - - . - . . . . . . . . . . - - - . - . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01444 0000 NW CONSERVATION DISTRICT 500 500 500 500 500 

TOTAL NW CONSERVATION DISTRICT 500 500 500 500 500 0 0 0 





. . . . . . . . . . -. . . . . . . . . . . . . . . . . . . . . . . . 
670 LIBRARY 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Provide popular library materials to satisfy community demands. 
Provide an environment that encourages public discourse on community issues. 
Provide cutting-edge technological resources and expert help for all residents. 
Provide information related to business careers, work, personal finances, and employment. 
Provide programs for all age groups on diverse topics of interest. 

I BUDGET COMMENTARY 1 
Total Grants- 2.06 increase due to economic conditions 
Total Operations - 1.62% decrease due to economic conditions 
Total Fundracsing Other - I .61% decrease due to economic conditions 
Total Investment Income - -5.45% decrease due to economic conditions 
Total Personnel - 1.25% increase due to cost of living 
Total Occupancy - 2.67% increase due to utility Increases 
Total Administration - 2.24% increase due to increase in professional services 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
/Initiating a program for caregivers and their special needs children. 
Introduced an Express ~oll&tion for new books to circulate faster. 
Developed a Newtown Author Collection. 
Reorganized our Young Adult Department to provide more space. 
Children's Department - provide new music program for children - age birth to 2 years 
Programs - better publicity with eblast and enewsletters 
YA -expand creative writing program to include 5th graders. 
Reference Department - replace older computers approximately 10 needed. 



670 LIBRARY 
. . . - - - - . . . . . . - . . -. . . . . . . 

01670 0000 LIBRARY 

TOTAL LIBRARY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT, BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 





CYRENIUS H. BOOTH LIBRARY 

PROPOSED BUDGET FOR YEAR 2009/2010 

PmifOSed 
Budqet 08/09 Budqet 09/10 Difference %Change 

INCOME 

GRANTS 
State of Connecticut 
----Town of Newtown--- 
Other Grants 

Total Grants 

OPERATIONS 
Fines & Misc Sales 
Photocopy Revenue 
Other Operating 

Total Operations 

FUND RAISING 
Annual Fund Drive 
Bequeststgifts 
Fund Raising Other 

Total Fund Raising 

INVESTMENT INCOME 
Knotts Estate 
Hawley Trust 
Restricted Funds 

Total Investment Income 

INCOME SUBTOTAL 

TRANSFERS 
*Capital Resetve 
"Capital Repairs 

INCOME TOTAL 

EXPENDITURES 

PERSONNEL 
Salaries 
Benefits 
Social Security 

Total Personnel 

LIBRARY OPERATIONS 
Maintenance 
Equipment 
Contractuai Setvices 

AVISoftware: 
Adult Dept. 
JUV. Dept. 
Ref. Dept. 
YA Dept. 

Total A N  Software 



&t& Prooosed 

Budqet 08/09 Budset 09/10 Difference % Cnanqe 

(33) Bibliomation 
(34) Bindinglmisc. 

Books 

(35) A d u ~  Dept. 
(36) Juv. Dept. 
(37) Ref. Dept. 
(38) YA Dept. 
(39) Total Books 

Books-special funds 

(40) Brush 
(41) Smith 
(42) Landau 
(43) Total Books-spec. funds 

Databases 

(44) Juv. Dept 
(45) Ref Dept. 
(46) Databases-Other 
(47) Total Databases 

(48) Memberships 
(49) Periodicais 

Programs 

(50) Adult Dept. 
(51) Juv. Dept. 
(52) YA Dept. 
(53) Total Programs 

(54) Training 

(55) Total Library Operations 

OCCUPANCY 

Supplies 
FICA 
Benefits 
Salary 

Heat 
Maintenance 
Telephone 
Water 

Total Occupancy 

ADMINISTRATION 
(67) Committees 
(68) Fund Raising 
(69) Postageipetly cash 
(70) Professional Service-audit 
(71) Suppiies 
(72) Working contingency 
(73) Tatal Administration 

(74) EXPENSE TOTAL 



Actual Pronosed 

Budqet 08109 Buduet 09110 Difference % Chanoe 

CAPITAL RESERVE 

(75) *Capital Equipment 
(76) **Capital Repairs 

(77) EXPENSE TOTAL 

POSITION TITLE 

Adult Services 
Adult Technical Services 
Bookkeper 
Children's Dept.Head 
Juv Circulation Clerk 
Custodian 
Director 
Head of Circulation 
Ref DeptHeadIAssist. Dir. 
Reference Librarian 
Juv. Technicai Services 
YA Dept Head 

Children'slAdult Library Clerk 
Computer Tech 
Reference Librarian 
Secretary 
Adult Dept. Library Clerk 
Adult Dept. Library Clerk 

Reference Dept. Library Clerk 
Adult Dept. Library Clerk 
Juv. Dept. Library Clerk 

C.H.BOOTH LIBRARY 
PERSONNEL SALARIES 

Pages 7.65-8.00lhr 800-825lhr 

'former employee responsibilities did not include computer expettise 



490 LAND USE 
. - - . . -. . . . . . . - - - . -. . . . . . . . . . . . 

DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
1 - I  

.- .- -- 
j T l l e n c  Use A w n ~ (  lesUonslo~l~lles ncl~OP aam nlstral~on mnter~reial or and enlorcemenr of tne Newtoun 7on no Aq.~fer ProIeclron Forrsrry Praclrcrs Open ~pa&-ar~o n ano . . 
Wetland and ~atercourses Regulations. The Agency is advisory'and administrative staff for the Planning and Zoning, inland Wetlands and ~ ~ t e r c o u r s e s  and coniewation 
Commissions and The Zoning Board of Appeals. While accomplishing the above responsibilities the Land Use Agency performs a number of functions including: 
1. Pre- application reviews with potential developers.2. Review of commercial and residential development applications.3. New business use and location assessment. 
4. Review building permits and certificates of occupancy5 Authorize first cuts and lot line revisions 6. Member of the Health Panel Review Board. 
7. Open space review and acquisition for Town purchases and subdivisions.8. Apply for and manage open space grant funding. 
9. Supervise Intern Program in conjunction with the Public Works and GIs Departments.10. Coordinates the USGS Aquifer Assessment Study. 
11. Manages the FEMA Flood Plain Program.12. Applied for and will manage the State of CT Incentive Housing Zone Grant. 
13. Applied for and will manage an invasive weed control grant from the State of CT.14. Assist with the water quality management of Taunton Lake. 
15. Monitored the Iroquois Pipeline Pro~eCt.16. Responds to all resident complaints concerning land use violations.17, Issues Notices of Violations and Cease and Desist Orders.18. 
Coordinates with Town attorneys on legal actions and law suits.19. Serves as Town staff for any environmental issues. 
20. Coordinates ZBA applications and is staff for the meetings.21. Coordinates planning with the Director of Planning and Economic Development. 
22. Serve as support for the Pootatuck Watershed Association Fairfletd Hilts Authority, Economic Development Commission, Legislative Council, Board of Finance. Board of Selectmen, 
Town Assessor, Town Clerk and Tax CoIlector.23. Plans for orderly Town development. including but not limited to roads. sidewalks, zone uses, utilities, public lands and emergency 
sewices.24 Manages and enforces Town sedimentation and erosion regulations. 

BUDGET COMMENTARY I 
~ ~ 

In the 2008- 2009 budget the Land Use Agency was restructured to increase efficiency and control budget increases. The resulting 2008-2009 re-organization resulted in slight decrease 
from the previous year. During the 2009-2010 budget the Land Use Agency is proposing further re-organization resulting in another decrease in budget from the previous year. The 
proposal includes the removal of the Director of Planning and Economic Development from our budget. During the re-structuring of the Agency, the Land Use Agency functions, 
performed by the Director of Planning and Economic Development. have been allocated to the Director and Deputy Director of Land Use. For example, the Director of Land Use is staff 
for the Planning and Zoning Commission and the Deputy Director supervises all Town Open Space issues. While the Director of Planning and Economic Development performs several 
functions for the Town of Newtown, there is little direct responsibility for tasks within the Land Use Agency. Even if the Director of Planning and Economic Development had remained in 
the budget, our overall budget would only be increased by approximately 2%. With the proposed transfer, the budget will decrease by 11% and the Agency will continue to complete the 
required responsibilities. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
490 LAND USE 

PRIOR ACCOMPLISHMENTS % 2009 - 2010 GOALS I 
Land Use Agency Initiatives, 2008 - 2009 
1. The Deputy Director reviews. negotiates and manages all Open Space proposals, submitting the proposals to P & 2. Legislative Council and the Board of Selectmen. 
2 .  The Deputy Director has applied for and received several grants from various sources. 
3. The Land Use Agency staff reviews the potential development of property being assessed for Town purchase. 
4. The Agency staff coordinates the USGS mod-flow model project of the Pootatuck River and is completing our aquifer Level A mapping to be submitted to CT DEP. The mod-flow 
model will be a tool in the planning process for the town. 
5. The Agency has added responsibiiity of the Conservation Commission which was separated from the Inland Wetlands Commission, so the independent Conservation Commission 
can focus more on acquisition and management of Town Open Space. 
6.  The Agency staff conducts biannual water quality sampling of 24 sites across the town including the Pootatuck River. Deep Brook, Pond Brook and various tributaries. 
7. The Agency staff, in coniunction with the Newiown Fish and Game Club, conducts biannual water sualitv sampling of Taunton Pond. 
8. The ~ i n d  use Director is on the Board of Directors of the Pootatuck Watershed Association (PWA), an brganlzatlon devoted to protecting the Pootatuck River and Aquifer. 
9. The PWA has received grants from various oraanizations to complete proiects includinq stream bank restoration alona the Pootatuck River and Dee0 Brook. 
10. The PWA has received i n  "Embrace a ~ t i eam~ran t ' .  to study the s toA  water probletis at the intersection of ~ a s s e k a n  Way and Queen Street.  his indudes water quality 
sampling and macro-invertebrate studies. 
11. The Land Use Agency Intern program has employed students from Bard College. Connecticut College. Vassar College, University of Vermont, University of Albany, and most 
recently Yale University. 
12. The interns are conducting a GPS survey to locate and evaluate all of the storm water outfall pipes that enter the Pootatuck and Deep Brook main stems. This project is possible 
only with the cooperation of the Department of Public Works, the PWA, the Technology and GIs Department and the Office of the First Selectman. 
13. The Land Use Agency has purchased Community Viz software which will enable the staff, in coniunctian with the Technology Department. to develop planning scenariosto enhance 
our short- and long-term planning qoals. . . 
14. The Land Use Agency has purchased a printerlscannerlplotter that wili enable the staff to copy maps and files. minimizing the amount of paper copies. This procedure will also 
facilitate our transfer to a digital permit process for all the departments. 
115. The Director and ~epu ty  Director are members of the ~ i w n  Technology Committee. 

Land Use Agency Goals for 2009.2010 
1. Complete USGS Pootatuck River mod-flow model and level A aquifer mapping. 
2. Utilize the Community Viz software for short- and long-term Town planning. 
3. Expand our Open Space initiatives to include long-term assessment of purchases and funding sources. 
4. Complete indexing of Town-owned Open Space and establish an Open Space Ordinance to facilitate property management. 
5 .  Digitize the Land Use Aaencv files and maps to facilitate access and save storaae space. - .  
6 .  Institute a citation ordininceihat will allow enforcement officers to levy fees for zoning and wetland violations. 
7. Purchase and implement software to computerize our permit process. I 
8. Coordinate ~ n e r i y  Use Task Force. 
9. Continue our intern program which, at minimal cost, has produced valuable information including a Masters Thesis on the impacts of impervious surfaces in Town. 
10. The Land Use Agency has applied for a State of Connecticut incentive Housing Grant to be utilized in evaluating the Town's affordable housing alternatives and future planning. 



- - - - . . . . . . . . > - - - - . . -. . . . . . . . . . . . . . - 2008-2009 2008-2009 2009-2010 BUDGET 
490 LAND USE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. - - - - . . . . . . . > - - - - . . -. . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01490 1001 LAND USE AGENCY DIRECTOR 67.451 72.508 74.675 74.667 74.675 
01490 1002 ADMINISTRATION 346;035 329;561 345,928 331;642 3111402 
01490 1004 COURT STENOGRAPHER 1,040 702 3,000 1,000 3,000 
01490 2014 DUES, SUBSCRIPTIONS, TRAVEL 920 2,999 3,000 3,000 4,000 
01490 2025 MAPS & PRINTING 168 4,492 4,500 3,500 4,500 
01490 2026 Open Space Indexing 14,400 14,400 14,400 
01490 2034 CLOTHING 820 658 975 775 975 
01490 4060 CONTRACTUAL SERVICES 16,001 51,958 30,000 30,000 5,000 
01490 4061 LEGAL SERVICES 59,348 64,374 85,000 85,000 85,000 
01490 5080 CAPITAL 5,000 5,000 5,000 

TOTAL LAND USE 491,783 527,252 566,478 548,984 507,952 



I LAND USE - POSITION SCHEDULE 

Account 1 Position Classification 

Land Use Director 

01490 1002 ADMINISTRATION 

Deputy Director 
Zoning Liaison Officer *** 

Planning & Community Development 
Zoning Enforcement Officer *** 

Conservation Official * 
Administrative Assistant *** 

Secretary *** 

Part Time OS Agent ** 
Part Time Wetlands Officer * 

Part Time Zoning Officer 
Part Time Office Assistant 

Seasonal Court Stenographer 

2008 - 2009 Amended Budaet 
Authorized Budget 
Positions Salary SteD Amount 

1 n l a  /4,b/t, 

n l a  
n l a  
n l a  
n l a  
n l a  
n l a  
n la  
n l a  
n l a  
nla 
n l a  
n l a  

2009 - 2010 Requested Budaet 
Requested Budget 
Positions Salary Stel) Request 

n l a  69,525 
n/a 29,620 
n la  
n la  55,894 
n/a 47,900 
n l a  39,397 
n l a  31,066 
n l a  
n l a  5,000 
n l a  
n l a  19,000 
n l a  14,000 

311.402 

Increase 1 (Decrease) 

Positions -- Budqet 

"* town hall employees contract expires after 2008 - 2009. 
2009 - 2010 requested budget = 2008 - 2009 amount. 

* conservation Official - Union approved position, liaison to public for Land Use Agency and State Agencies, Attends IW and 
Conservation Comm, serves as wetlands agent, aquifer agent, forest practices agent, environmental resource monitoring, planning and 
education - the part-time wetland only enforcement agent will be eliminated. 

** Part-time Open Space Agent - non-union position, < 19 hours per week, no benefits, $10,000.00 of total $15,000.00 salary to be paid 
from OS management fund only $5,000.00 from annual budget. Agent would be responsible for day-to day up keep of town-owned OS, 
manage deer program when implemented, marking and monitoring of OS, enforce and issue citations for misuse, coordinate with other 
agencies and commissions on use of 0s .  







. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
550 PARKS AND RECREATION 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The Parks and Recreation Department creates quality recreation and leisure opportunities by strengthening the community through people, parks 
and programs. We offer over 85 programs throughout the year which includes programs for preschool to adults. These programs include, arts 
and crafts, cooking, dance, drama, fitness, sports, aquatics, language, kids fit, martial arts, computer, science, special events, trips and adaptive 
recreation. Camps for the summer include a variety of sports and specialty camps, along with day camp, teen adventure camp and grades 5 & 6 
camp. Which involves over 3700 participants. Our seasons also offer many special events such as Egg hunts, Halloween parties and Breakfast 
with Santa. We have 5 facilities we operate, Dickinson Park, Treadwell Park, Orchard Hill Preserve, Lake Lillinonah , Eichler's Cove Beach & 
Marina and the Newtown Teen Center. We have the following ball fields which include 22 baseball/softball fields and 20 multi-purpose fields: 
Fairfield Hills Fields, Watertown Fields, Glander Fields, Liberty Fields, Walnut Tree Field, Oakview Field, SAC Field & Tilson Field. The following 
properties are mowed by the Parks staff: Highway Department garage, Dog Pound. Ambulance Garage, Sandy Hook Fire Department, Botsford 
Fire Department, Youth Services building, Police Department, Town Hall South, the Teen Center and various trail heads. 

I BUDGET COMMENTARY I 
- ~ ~ p  

As our department continues to grow with programs, facilities and responsibilities, it is a challenge to try to keep the budget at a decrease. We 
are fully aware that it is a very difficult economic time and have only included what is necessary and needed. This is the first time our 
department is requesting less in Capital items than what was approved the previous year. We have cut out every capital item we feel we can, to 
come in at less than last years approval. The items are listed in priority, at this time all as urgent. 
Payroll increased 3% due to negotiated increases. 
In the summer program account hourly pay rates when up .50 due to the rise in minimum wage. 
Last budget season we removed the Lake Lillinonah gate attendant, this year we have added that position back. It was much needed due to 
vandalism and friends with launch keys allowing other friends to use them or follow them in. 
The park staff also needs more certified CDL carriers so we have put in more money in the staff training account for this. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 1 
Our accomplishments this budget season include: Numerous improvements and repairs at Eichler's Cove Beach and Marina, a new 90' baseball 
field at Fairfield Hills, a Frisbee golf course at Orchard Hill Nature Center, special needs programming through sports and programs. A new 
artificial turf at Tilson Field (presently under construction) and a design team selection for the future Community Center. The completion of the 
Urban Trail surrounding Dickinson Park (currently under construction). 
Goals: to continue to provide programming and activities for the special needs residents, to offer more passive recreation programs and activities 
for families to enjoy here in our own town, to make more awareness of our programs, parks and facilities, to continue with the repairs and 
remediations to the FFHills maintenance garage to help support our growing maintenance needs. To become partnered with the land use 
agency to work on trails and open space suitable for Parks and Recreation usage. To improve our Parks parking issues. To continue to work on 
a plan for replacing Fun Space at Dickinson Park and making it handicapped accessible. To improve our parks, basketball and tennis courts. 
To successfully move forward with the completion of a Community Center for the Seniors and Parks and Recreation Dept. 



. . . . . . -. . . . . . . . . . . . . . . . . . .... ... . . . 2008-2009 2008-2009 2009-2010 BUDGET 
550 PARKS AND RECREATION 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. - - - . - . . . . . . . . . . - - - . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01550 1001  DIRECTOR 
01550 1002 ADMINISTRATION 
01550 1003 PARK MAINTAINER OVERTIME 
0!550 1004 PARK MAINTAIN1 R SALARY 
01550 1005 SdMMFR PROGRAM 
01550 1006 LIFE GUARDS 
01550 1007 RANGERS &GATE AlTENDANTS 
01550 lOU8 PAR7 TIME STAFr 
0:55(1 2004 RCCRbAIION SJI'PLIES 
01550 2008 SIGNS 
01550 2013 EDUCATION &TRAINING 
01550 2018 UTILITIES 
01550 2024 POOL EXPENSES 
01550 2034 SAFETY CLOTHES & ALLOWANCES 
01550 3051 GENERAL MAINTENANCE 
01550 3052 GROUNDS MAINTENANCE 
01550 3053 TRAIL MAINTENANCE 
01550 4060 CONTRACTUAL SERVICES 
01550 5080 CAPITAL 

TOTAL PARKS AND RECREATION 1,737,652 1,769,148 2.012,086 1,856,319 1,979.058 



PARKS & RECREATION - POSITION SCHEDULE 

Account I Position Classification 2008 - 2009 Amended Budaet 2009 - 2010 Reauested Budaet 
Authorized Budget Requested Budget 
&@&@ Saiaw Steg Amount Positions Saiarv Steo Request 

Increase / (Decrease1 

&&QDs &!&@ 

Director of Parks & Recreation I N/A 63,443 1 N/A 60,000 

01550 1002 ADMINISTRATION 

Assistant Director of Parks 1 N/A 58,977 1 N/A 58,977 
Assistant Director of Recreation 1 N/A 49,431 1 N/A 49,431 

Parks Operations Supervisor 1 N/ A 46,847 1 NIA 46,847 
Fields Operation Supervisor 1 N/A 51,629 1 N/ A 51,629 

Administrative Assistant 1 N/A 41,812 1 N/A 41,809 
Secretary 1 N/A 31,348 1 N/A 31,347 

Part Time Clerical 1 N/A 15,886 1 N/A 15,886 
295,930 295,926 

Maintainer 
Mechanic 

Certification Stipends 
On Cali Stipends 

01550 1005 SUMMER PROGRAM 

Summer Day Camp Positions 69 112,575 70 b 127,775 

01550 1006 LIFE GUARDS 

Life Guard 

Rangers / Gate Attendants 

01550 1008 PART TIME STAFF 

Part Time 

*** parks & recreation contract expires on 613012011 Salarles reflect a 3% increase 
a - negotiated out of contract 
b - added one special needs counselor ($3,150) plus minimum wage increases 
c - includes 2 to 3 life quards assianed at Eichiers Cove 
d - added one gate attendant at ~ i l i nonah  ($5.000) plus minimum wage increases 
e - one maintainer position was added; oartial saiarv amount was included because position 

was to be fiiled in March 2009. poiition was not filled due to hiring freeze. 



I PARKS & RECREATION - BUDGET JUSTIFICATION I 

01550 1003 PARK MAINTAINER OVERTIME 
from last years budget will help cut down on overtime needs. 

01550 2004 RECREATION SUPPLIES 

01550 2008 SIGNS 

01550 2013 EDUCATION &TRAINING 

9,650 

6,000 

9,936 

SUMMER PROGRAM: 

SITE DIRECTOR'S P E m  CASH 
ARTS &CRAFTS SUPPLIES 
EQUIPTMENT 
FIRST AID SUPPLIES 

REC. SUPPLIES FOR OTHER PROGRAMS 

100% OF THIS ACCOUNT I S  SELF-SUSTAINED THROUGH PROGRAM FEES. 

AS I N  THE PAST, THE NEED FOR ADDITIONAL SIGNAGE AT ALL OF OUR LOCATIONS I S  
BECOMING INCREASINGLY NECESSARY. SlGNS DISAPPEAR AND WITH THE ADDITION 
OF EICKLEK'S COVE MANY MORE SlGNS ARE NEEDED. 

SIGNS FOR OUR A-FRAME ADVERTISING; ROAD RACE, TURKEY SHOOT, REGISTRATIONS, 
BREAKFAST WITH SANTA ETC. THESE SIGNS HAVE HELPED WITH OUR ENROLMENT 
GOING UP I N  PROGRAMS AND ADVERTISING TO THOSE WHO DO NOT HAVE CHILDREN 
I N  THE SCHOOL SYSTEM 

STAFF TRAINING : 
CPR AND FIRST AID TRAINING FOR WATERFRONT STAFF AND PARK STAFF 
MISC. FOR MAINTAINERS TO ATlTEND 1 0 0  RELATED 
POOL OPERATEOR'S CERTIFICATION COURSEIIRRIGATION TECHNICIAN COURSE 
CDL CERTIFICATION (INCREASED HERE DUE TO MORE NEEDED) 
PROFESSIONAL DUES: 
DIRECTOR; ASSISTANT DIRECTOR PARKS &ASSISTANT DIRECTOR RECREATION 

NATIONAL REC. AND PARKS ASSOCIATlON 135 X 3 
CT REC. AND PARKS ASSOC. 75 X 3 
CT PARKS ASSOCIATION 25 X 2 

CONF. SEMINARS, MEETINGS AND SUBSCRIPTIONS MORE INFO AlTACHED FOR BREAKDOWN 

48,563 ' 

900 
3,800 
1,650 
1,650 

1,650 

9,650 

6,000 

6,000 

600 
1.000 

600 
1,200 

405 
225 
50 

5,856 
9,936 

225 



I PARKS & RECREATION - BUDGET JUSTIFICATION I 

01550 2018 UTILITIES 

Account I Department I Justification 

015502024 POOLEXPENSES 

01550 2034 SAFETY CLOTHES &ALLOWANCE 

Itemized 
Budgeted 
Amount Account 

ALONG WITH CHEMICAL FEES THE FOLLOWING I S  INCLUDED I N  POOL EXPENSES: 
POOL SHUT DOWN AND OPENING 
WATFR 

Budget 
Request 

32,342 

. . . . . -. . 
MAINTENANCE 

FILTER BASKETS 
HOSFS 

Itern(s) i Description 

THIS I S  A DECREASE BECAUSE LAST YEAR WE ADDED A 5,000 LIFEGUARD CHAIR 
WE ADDED 3% INCREASE I N  THE CHEMICAL FEES. 

I 
~--. 

VALVES 
PUMPS 

,'2 ??K 

I UNION MANDATED CLOTHING ALLOWANCE FOR PARKS OPERATIONS SUPERVISOR, FIELDS 
OPERATION SUPERVISOR AND 10 MAINTAINERS I 5,700 

I I CLOTHING ALLOWANCE REPLACEMENT OF DAMAGED CLOTHING 1 250 

PAINT AN0 STAIN FOR BUILDINGS, TABLES, FENCES, ETC 
2000 VANDALISM REPAIRS 3,700 HAND SOAP DISINFECTANTS, PAPER PRODUCTS ETC. 
LOCKS, CHAINS, REPLACEMENT BARBEQUES, BASES, HOMEPLATES, CEMENT 
TENNIS &BASKETBALL NETS, NEW FLAGS 
MISC HAND TOOLS, NUTS, BOLTS, L I n E R  BAGS. ETC 
PLAYGROUND MAINTENANCE & REPAIRS, REPLACEMENT WOO0 CHIPS FOR PLAYGROUNDS 
TEEN CENTER MAINTENANCE water (crystal rtck) for park crew 
MAINTENANCE & REPAIRS FOR POOL FACILITIES, REPAIR REC. EQUIPMENT, PURCHASE FILM, 
1000 OSHA COMPLIANCE PROJECTS 
LEFI  THE SAME OVERALL INCREASE DUE TO INCREASED COSTS DID NOT ADO ANY ADDITIONAL 

6,200 ADDED WITH 6,000 I N  FIRST LINE FOR SPACE NEEDS ON SHEET 



Account 

Account 

01550  3052  GROUNDS MAINTENANCE 

01550  3053  TRAIL MAINTENANCE 

01550  4060  CONTRACTUAL SERVICES 

01550  5080  CAPITAL 

PARKS 81 

Depattment 

Budget 
Request 

113,661 

5.000 

300,636 

266,550 

RECREATION - BUDGET JUSTIFICATION I 
' Justification 

I tem(s) l Description 

ADDED 3% FOR INCREASED COSTS 
I N  ADDITION TO DICKINSON AND TREADWILL PARKS, WE ARE RESPONSIBLE FOR 
THE MAINTENANCE OF 40.1 ATHLETIC FIELDS AND SCHOOL GROUNDS SPORTS ARE 
NOW PLAYING TWOjiHREE SEASONS PER YEAR (IN SOME CASES FOR FOUR SEASONS) 
ALSO APPROXIMATELY $35,000 OF THIS ACCOUNT I S  EARMARKED FOR REQUIRED 
MAINTENANCE OF THE EIGHT BACK FIELDS AT THE HIGH SCHOOL 

MAINTAIN EXISTING TRAILS 

See detail attached 

see attached documantation These are llsted in priority and are all considered urgent since 
we have already eltrninated many Items t o  bring our total amount requested less than awarded 
last year 

I temized 
Budgeted 
Amount 

113,661 

113,661 

5,000 

5,000 

300,636 

300,636 

266,550 



TOWN OF NEWTOWN 
ANNUAL BUDGET 
CONTRACTUAL SERVICES 
2009-201 0 

EXPLANATION: 
Summer Bus service and special events 
Portable Toilets 
Tick Control for Dickinson & Treadwell (spraying and bait boxes) 
Beautification of Parks 
Dumpsters for Dickinson and Treadwell 
Septic Cleaiiing at Parks 
Security Guard for Teen Center 
Treadwell-4 applications of fungicide 
Winterize and Spring opening of Pool BIdg. 
Cleaning service-Treadwell pool bldgReen Center 
Service contract for pool controller (Chemical & Pool h20 controls) 
Service contract for Thwarte computer security 
Annual contract-alarm system Treadwell 
Contracted emergency repairs: i e ,  roofs. well pumps, etc. 
Open and close irrigation systems at Treadwell (3 fields); 
Sandy Hook (11, Dickinson (1) Liberty (2) Middle School. Newtown 

High School & new FFHllls field (no increase) 
Quarterly water tests at Parks and Potable Water (state mandated) 
Alternate Annual Tennis Court repairs between Treadwell and Dickinson 
Vandalism Repairs 
Fencing Repairs 
Alternate annual Basketball Court repairs between Treadwell & Dickinson 
Curbing and crack repairs at Park facilities 

Contract mowing of V W ;  Dodgingtown Green and (3) cemeteries 
Board of education maintenance 
Lawn Maintenance Contract for Schools 
(4) Applications of fungicide for B & G stadium 
Sod for High School Fields as needed 
Spraying of pesticides (grub control. fungus control and weed control) 
Fertilization of back 6elds at High School 

ADDITIONAL 
INFORMATION 

Account no. 01-5504060 

7,000 
6.100 
5.500 Decrease from 08-09 
5.500 
5.000 
1,800 
4.560 Decrease from 09 
8,500 
2.000 

12.000 
1.600 

350 
400 

6.000 

1.200 
7,000 
5,000 
5,000 
3,500 

14.000 Decrease from 08-09 



Budseted Capital Expense - 2009-10 Budaet 
CAPITAL EQUIPMENT 

Caoital Reauests Included in Budaet 
1 . Toro 5910 or Similar Lease $19,500 
2 . Toro 4700 Purchasefroro 580 Trade-In $42,950 

($57,949.88 less $15,000 trade-in) 
3 . Replace 2 Z-Mowers with 2 Heavy Duty Z-Mowers $42,000 
4 . Replace Existing 1991 14' Landscaper Trailer $9,500 
5 . Replace Exisiting Pool Vacuums $24,600 
6 . Replace 1991 Blower Attachment $8,500 
7 . Replace 1993 Line Painter $4,000 
8 . Cut Off SawWeed EatersIBackpack Blowers $2,000 

Amount included in Budget $153.050 

Capital Reauests Eliminated from Budaet 
9 . Replace 2000 Chevrolet SlO Pickup 

10 . Additional Utility Vehicle 
11 . VertiCut Attachment for existing Versa Vac 
12 . Tow-Behind Beach Groomer 
13 . Small Walk-Behind Aerator 
14 . Laser Grader Box 
15 . Turfco Topdresser 
16 . AeratorICore Processor 
17 . Snow Pusher 
18 . Water Skid Tank 
19 . Field Sod Stripper 
20 . 5 Series Bulldozer with &Way Blade 

(Shared Use with Public Works) 
21 . 300 Gallon Turf Spray Rig 

Amount eliminated from Budget 
Total Capital Expense 

INFRASTRUCTURE 
lnfrastfuctum Exoenses included in Budaet 

1 . FFH Shop Equipment 
2 . Skatepark 
3 . Benches 8 Garbage Receptacles at Treadwell Pk. 
4 . Replacement of Key Control System 
5 . Treadwell Pool Lightning Detection Equipment 
6 . Replace Dickinson Park Pavilion Lighting 

Amount included in Budget 

Infrastructure Exoenses Eliminated from Budaet 
7 . Replacement of Teen Center Windows 
8 . Treadwell Sidewalk Installation 
9 . Concrete Pad lntsallation at FFH Baseball Field 

10 . Pavilion construction at FFH Green 
11 . Master Plan at Dickinson Town Park 
12 . New Backstops at Hawley Baseball Fields 
13 . Bleachers at Treadwell or Tilson Field 
14 . Field Renovations to Peewee Field # I  
15 Basketball court Lighting at Treadwell Park 

Amount eliminated from Budget 
Total Infrastructure Expense 

Capital & infrastructure Expense Included in Budget $266,550 
Items Deleted from Budget $686,400 



CAPITAL EQUIPMENT AND INFRASTRUCTURE REQUESTS 

Capital Expenditures for 2009-10 have been reduced by $89,733 in comparison to the 2008-09 budget. 

Below i s  a description of capital items included and excluded from the 2009/10 budget. 

The items are divided into capital equipment and infrastructure and are listed in order of priority. 

CAPITAL EQUIPMENT 

I. Tor0 5910 or Similar Lease 

This request is to continue leasing a 16'wide area rotary mower as we have done for the past five 

years. This mower is responsible for the vast majority of our mowing operations and runs every 

work day from April through early November. We successfully implemented this program 5 years 

ago to reduce the mowing manpower required as we were utilizing seven smaller mowers at the time 

New machine, as with old unit, will be DOT compliant and have an enclosed cab to operate in 

inclement weather. Annual lease cost: $19,500 (five year lease) 

2. Tor0 4700 purchaselTor0 580 Trade-in 

This machine is intended to augmentireplace a segment of our mowing fleet. This new machine is 

really a larger component of our long range plan for utilizing more efficient equipment and less man- 
power for weekly mowing duties. We have gone from seven small zero turn mowers down to two 

zero turns and two specialty rnowers. This machine fills the void created and allows for more 

efficient regular mowing operations. Its high productivity rates also provide needed capacity should 

we have downtime with other equipment. ($57,949.88 less $15,000 trade) $42,949.88 

3. Replace 2 Z-Mowers with 2 Heaw Duhl Z-Mowers 

Second request for machines needed to replace aging fleet of existing z-mowers. Existing rnowers 

are at end of useful service life and require constant work to keep in operation. These will be the only 

zero turn movers in our fleet as we turn over other units for more efficient equipment. Newer liquid 

cooled diesel powered units are much more reliable and have a longer useful service life as well. 

$42,000 

4. Replace existinq 1991 14" Landscaper Trailer 

Replace existing dilapidated trailer with new trailer that is utilized daily to transpott field grooming 

equipment to various sites. Existing trailer has been re-decked. welded. and repaired numerous times 

The structural integrity of the old unit is now beyond repair and must be replaced. $9.500. 



5. Replace Existing Pool Vacuums 

Existing pool vacuums have been mediocre at best. Past budgeting trends only afforded purchase 

of vacuum intended for far less use. We have been rebuilding or reconditioning one vacuum or the 

other every season. With expanded pool hours and less time for cleaning, it is imperative that an 

adequate vacuum be purchased to keep the pool clean. Vacuum is used on a daily basis during the 

pool season. This is a high vibration piece of equipment that requires a lot of maintenance. We 

are seeking a heavier duty unit than what we currently have since downtime of our current unit oflen 

prevents use when needed. $24.600 

6. Reolace 2991 Blower Attachment 

Replacement unlt for 18-year -old llght duty unlt that 1s well beyond its servlce llfe due to the fact that 

lt IS used beyond its Intended capacltles New unlt will be traller mounted whlch will also reduce 

dependency on tractors needed for other implements $8 500 

7. Reolace 1993 Line Painter 

Replace last of the air type line painters with OSHA compliant airless line painter. Line painters are 

utilized to paint over 40 athletic fields on a weekly basis. Old unit does not meet OSHA guidelines 
as was detailed in the inspection process last year. New units are airless and therefore do not require 

the use of respirators and other personal protective equipment. $4.000 

8. Cut Off SawlWeed EaterslEack Pack Blowers 

Cut-off saw, weed eaters and back pack blowers to replace old units that are beyond repair 

Used in the daily maintenance of parks, fieids and Town buildings. $2.000 

The capital expenditures above total $153,050. The items prioritized below, while considered imporiant to the ongoing functioning o f  the department, 

have been eliminated from the 2009-10 budget. These items total $347,400. 

9. Replace 2000 Chevrolet St0 Pickuo 

Second request to replace existing vehicle that has little functionality for our department. Current 

vehicle has had door welded back on twice, the drivers seat is btoken and is too light duly for the 

trailer towing and load carrying tasks demanded of it. Replacement to be 112 ton extended cab 

truck with trailer tow package. In an effort to reduce fuel use, vehicle to be gasoline hybrid drive or 

diesel, dependent on most cost effective option at time of purchase. $38,000 

10. Additional Utillh, Vehicle 

This additional vehicle needed due to expanded responsibilities at Eichier's Cove Marina. Vehicle 

would be implemented into regular Park service, allowing us to shifl an older unit to Eichler's Cove. 

Vehicle needed at the marina for daily clean up and maintenance of the facility. Hauling driftwood. 

coilecting lake debris and removing garbage on a daily basis are a few of the associated tasks. $10,000 
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19. Field Sod Stripper 

Skid mounted water supply grinder and sod stripper. This attachment is used to clearly deftne and prep 

areas for sod. This equipment is an extremeiy efficient method of prepping areas for sod. In the past we have 

contracted this service out or manually prepared areas, but the duration and frequency this equipment 

is needed justifies ownership. $40,000 

19. 5 Series Bulldozer with 6 Wav Blade 

Purchase small bulldozer for in-house field renovation projects as well as new construction. This 

department has spent tens of thousands of dollars renting this equipment in past 5 years. Planned 

purchase would be a cost share item with Public Works. who has spent far more on renting similar 
equipment. $120,000 (50% of cost to be paid by Public Works) 

20. 300 Gallon Turf Sprav Rlq 

Add spray rig to departments equipment fleet to allow more cost effective application of turf nutrients 

and chemicals. Current dependency on granular products subjects department to volatile area 

market. Granular fertilizer products have increased 60-70% in past 18 months. far exceeding our 

annual budget increases. We have contracted much of our required spray applications in the past, 
however this is not effective given lime constraints. This addition allows us the ability to utilize organic 

and conventional turf care produds that are significantly less costly on per acre basis. $39.000 

INFRASTRUCTURE 

1. FFH Shop Equipment 

Needed equipment for mechanic at equipment repair facility on Trades Lane. We have been 

struggling by utilizing limited equipment. A vehicle/equipment lifl is needed for safe repair 

and maintenance of our fleet. $14.000 

2. Skate Park 

The Fairfield Hills Authority has given the location for this project which could expire in a year. This 

skate park has been a campaign effort through Donate to Skate. We need to help fund this project 

to offer a haven for youth riders in town who want to safely practice their sport, learn form other 

riders and socialize. A skate park will literally keep the riders off the street and from potentially 

damaging public spaces. We need to promote skateboarding in a safe environment and to provide 

this facility for this fast growing population $50,000 

3. Benches and Garbase Receptacles at Treadwell Park 

Third and final phase of replacement program to replace old deteriorated wood structures with 

vinyl coated steel replacements. New materials are vandal resistant and have proven to be very durable, 

This is the third phase of an anticipated three phase program. $7.500 



4. Replacement of Key Control System 

Second phase of replacement of failing lock system at all park facilities. Old locksets and 

hardware is simply worn out and can be opened with numerous keys, compromising safety. 

Key dilution over the years has led to many concerns over facility security. New lock sets have 

increased security features as well as the ability to change key administration from year 

to year. $10,000 

5. Treadwell Pool Liqhtninq Detection Equipment 

Secono priase of Early .varn og gnln ng de:ecr 01. e q ~  pmenl lo e8lm:naIc lne n..man factor of 

determining when it is required to evacuate the pool or sate to re-enter the pool before and 
after an electrical storm. This equipment also protects eiectrical equipment. which has cost 

Parks and Recreation over $90,000 in the past five years alone. This is the planned expansion of 

the system, to help protect other irrigation and pumping equipment. $20,000 

6. Dlckinson Park Pavilion Liahtina Replacement 
Second request for complete replacement of failing inefficient lighting at Dickinson Park Pavilion. 

New lighting will be more energy efficient and operate from solid state timer mechanisms. Existing 

lighting is original to the pavilion and has been vandalized numerous times over the years. 

Replacement domes and lenses are no longer available for the lights that are now there. $12.000 

The infrastructure items above total $773,500. The items prioritized below, while considered important to the ongoing functioning of the department, 

have been eliminated from the 2009-$0 budget. These items toial$339,000. 

7. Replacement of Teen Center Windows 

Replacement of failed thermal windows at Teen Center. Existing windows are very leaky, have 

lost the thermal seal between glass panes and many do not operate properly. Replacement 

windows to be energy star rated high efficiency windows. $1 1.000 

8. Treadwell Sidewalk Installation 

Install planned sidewalk along existing force protection wall to allow safe walking area and stroller 

access to the pool, pavilion and playgrounds from the parking lot. Sidewalk would be approximately 

1,100 linear feet in length. $49,000 

9. Concrete Pad installation at FFH Baseball Field 

lnstallation of concrete pad surrounding backstop and dugouts of baseball field. This was value 

engineered out of the original field project yet remains impoilant to the long term upkeep and 

maintenance considerations here. The intentions of this perimeter concrete acts as a curb and 

prevents the two dissimilar materials from mixing and needing constant replacement. The impervious 

surface prevents material loss from water erosion as well $20.000 



10. Pavilion Construction at FFH Green 

Construct a large pavilion on the parking lot green between the Town Hall and Youth Academy. This 

pavilion would enable us to host many cultural and educational events. Simiiar structures are often 

used for concerts, shows or Town events. Cost associated with construction include anticipated 

electrical services. $30,000 

11. Master Plan for Dlckinson Town Park 
Crucial for the future planning and development at this park that has essentially lost its identity 

aver the past years with the closing of the pool and the dilapidation of Fun Space, a once premier 

playground. With failing tennis court surfaces, ongoing parking concerns, we need a solid plan to 

build towards the future. The Town has acquired property on both sides of this Park and it needs to 

be considered in the long term planning and development of how we are to move fotward and stage 

the resurrection of this lost gem. A comprehensive review. induding existing infrastructure, future 

needs, public interests as well as environmental integration need to be assessed. $35,000 

'12. New Backstoos at Hawlev Baseball Fields 

Replace existing failing backstops at both 60 fl fields at Hawley School. These fields are used 

extensiveiy through the spring and summer baseball programs. The existing structures are 
failing due to rusting and corrosion of the structural components. $24,000 

13. Bleachers at Treadwell or Tilson Field 

Install aluminum bleacher seating at field to provide adequate seating for spectators. Aluminum 

bleachers would be mounted on concrete footings installed in the slopes abutting the field 

Ramping shall also be included to allow handicap access per code $75,000 

14. Field Renovations t o  Peewee # I  

Reconfigure Pee Wee field #I and install drainage to prevent clay wash out. The existing field 

loses 60 - 90 tons of ciay per year due to erosion since construction of the 516 school. Turning this 

field around would allow us to construct a properly drained infield whiie maintaining safe distances 

from adjoining field $50,000 

15. Basketball Court Liuhting at Treadwell Park 

Install lighting at existlng basketball court to extend playing time. This court is heavily used and the 

extension of playing time here would add recreational time for those who generally work throughout 

the day. $45.000 



870 FAIRFIELD HILLS 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
Operation of Fairfield Hills campus including all non-bonded expenditures including security, building maintenance, grounds 
maintenance and utilities. 

I BUDGET COMMENTARY I 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 



870 FAIRFIELD HILLS 
- . . . . . - - - - - - - - . . . . . . . . . . <. . . - . . . . . . 

01870 5000 FAIRFIELD HILLS 

TOTAL FAIRFIELD HILLS 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISIATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 



230 

Account 

Account 

01870 5000 FAIRFIELD HILLS 

FAIRFIELD 

Department 
Budget 
Request 

530,700 

HILLS - BUDGET JUSTIFICATION 

Justification 

Itern(s) I Description 

OUR BUDGET REQUEST HAS 2 COMPONENTS 
PAYMENTS TO DEMARCO MANAGEMENT FOR GENERAL CAMPUS OPERATIONS 
(SEE DETAILED BUDGET ATTACHED) 

PAYMENTS FORTHE FHA CLERK, LEGAL FEES AND OTHER CONSULTING FEES 

WE PLAN ON UMITING OUR OVERALL INCREASE TO 3% BY REDUCING EXPENDITURES FOR LEGAL 
AN0 CONSULTING FEES FROM THE LEVELS EXPERIENCED I N  THE CURRENT AND 

PRIOR YEARS 

Itemized 
Budgeted 
Amount 

469,920 

60,780 

530,700- 



Property Name: Fairfield Hills Campus, Newtown CT 
Sq Ft: occupied 
FY 2010 (7101/09-6/30110) Operating Budget 
Prepared by: DeMarco Management Corporation 
For the Town of Newtown 
Newtown, Connecticut 
Date Prepared: November 11,2008 

- --- - - - -------- - - --- --------- --- - - ----------- - - -- ------ --- - ---- . .."" ' .... . 
Acct Title ,w$$, , *>"A" .\"")as Tfy, .a Tq~*~~g~~\R*T$ ;>~~>&&s$g&f &:>%%k*&A~;:.!%t4$ 

EXPENSES: I I 
Cleaninq 

Cleaning Services 
Pest Control 
Cleaning Supplies 
Window Washing 
Trash Removal 

Total Cleaning 

Repairs 8 Maintenance 
Electrical Services 
Electrical Supplies 

Lighting Supplies 

HVAC Services 
HVAC Supplies 
Plumbing Services 
Plumbing Supplies 
General Building Payroll 
General Building Supplies 
General Building Maintenance 
On-Site Office Telephone 
Signage 

Total Repairs & Maintenance 

1 $4.000 1 $4.000 Contingency of $1,000 per quarter for electrical reparis 

800 
200 

$800 Contingency of $200 per quarter for exterminating 
$200 $325 Estimate for cleaning supplies of $50 per quarter 

1 $800 1 $800 Contingency of $200 per quarter for plumbing repairs 
$6 

$400 

$800 

$400 $3 Lighting supplies estimated at $100 per quarter 

$800 Contingency of $200 per quarter for HVAC services 

$26,400 
$2,400 
$6,000 
$3,000 

$400 

$26,400 $20,328 Maintenance position average 18 hours per week 
$2,400 $1,206 Estimated cost of $200 per month for general supplies 
$6,000 $680 Contingency for contracted repairs of $500 per month 
$3,000 $2,715 4 phones lines for office and monitoring 

$400 $300 Contingency of $200 per quarter for signage 



-- - ---- ---------- --- - ---- ------------ - --- - ------------- - -------- -. 
Acct Title 

Utilities - 
Electricity 
Gas 
Fuel Oil 
WaterISewer 

Total Utilities 

Security & Life Safety 
Security Services 
Other security Expense 
Fire Protection 

Total Security & Life Safety 

Roads & Grounds 
Landscaping 
Snow Removal 
Parking Lot Sweeping 

Total Roads & Grounds 

Administrative 
Administrative Payroll 
Office Supply & Expense 
Management Fee 
Other Administrative Expense 

Total Administrative 

TOTAL OPERATING EXPENSES 

$84,000 $81,204 lncrease prior year 5%, plus $1,000/mth new lighting 
$6,600 $7,917 lncrease prior year 5% 

$796 Sewer charges 

;156,000 $145,474 Based on reduced security staffing 
$1,200 $3,434 Contingency of $300 per quarter for misc security 

$800 Contingency of $200 per quarter for fire protection 

;104,000 $96,460 lncrease prior year 50% for expanded services 

$21,840 $30.000 Based on 24 hours per week (increased 3%) 
$400 $536 Contingency of $100 per quarter for office supplies 

$12,000 $24,000 Management fee $2,0001mth (increased 3%) 
$200 Contingency of $50 per quarter for misc admin 



570 CONTINGENCY 
. - - - - - - - - . -. . . . . . . - - . . - . -. . . . . . . . . - 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION 1 
The contingency account is established to provide for unforeseen costs that may arise during the year. 
There are no expenditures in this account. Only budget transfers to other accounts. 

I BUDGET COMMENTARY I 
In the prior years expenditure columns you will see zero expenditures for each year. This is because there are no expenditures in 
this account. Only budget transfers. If you see a zero amount in the amended budget column this would be due to all of the original 
budget amount being transfered to other accounts. The following is the original budget amounts for this account: 

 h he amounts differ due to the fact that in some years union contracts have expired and have not yet been renegotiated. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 



. . . . . . . . -- --. . . . . . . . . . . . . . . . - - . - . . . 
570 CONTINGENCY 

01570 2000 CONTINGENCY FUND 

TOTAL CONTINGENCY 

2008-2009 2008-2009 2009-2010 BUDGET 
2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 





. . . . . . . . . . . . . . . . - - . - . . -. . . . . . . . . . . . 
580 DEBT SERVICE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
Department accounts for annual principal and interest payments on bonds and bond anticipation notes. The related debt has 
been used to finance projects authorized from the town Capital Improvement Plan. The Board of Finance has a policy that states 
that the annual debt service amount should not be more than 10% of the total budget amount. This is a maximun cap. The Board 
of Finance is working to keep the limit below the 10% mark using 9% as a current goal. 

I BUDGET COMMENTARY I 
200812009 actual amount is less than budgeted amount due to the high school project delay resulting in a delay in bonding. New 
debt was issued on February I, 2009 for $5,385,000 for ten years. The new debt financed parks & recreation baseball field lights, 
parks & recreation maintenance facility roof, Tilson soccer field artificial turf, recreation 1 community center I senior center design 
and demolition, open space acquisitions and the middle school steam pipe replacement. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS 

Debt service expenditures have been at or under the 10% cap limit. It is a goal to keep debt service expenditures at or below 9% 
of the total budget. Budgeted debt service amounts for 2009 - 2010 calculate to be -% of the total budget. 
Because debt service expenditures are a large part of the budget it is a goal to keep year to year debt service expenditures stable 
as opposed to large swings in debt service 



. . . - - . - . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
580 DEBT SERVICE 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISLATIVE 

. . . . . . -. . . . . . . . . . . -. . . . . . . . . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01580 2001 PRINCIPAL 5,623,432 6,446,911 7,539,636 6,367,885 7,688,867 
015802002 INTEREST 2,553,253 2,824,200 3,222,534 2,753,829 2,683,988 
01580 2003 BONDING EXPENSE 9,500 10,000 10,000 10,000 
01580 2004 FFH LEASE 259,750 

TOTAL DEBT SERVICE 8,186,185 9,271,112 10,772,170 9,131,714 10,642,605 





TOWN OF NEWTOWN 
2009 - 2010 DEBT SERVICE 

oescrioiion 
GOB, lssue of 210112009: 

Gen'l purpose (estimate) 
schools (estimate) 

GOB. Issue of 1111512007 
Gen'l pupose 
Schools 

GOB, Issueof 1211512005: 
Gen'i purpose 

GOB, lssue of 1211 512004: 
Gen'l purpose 
S~hoois 

Refund$nq. issue of 1211512004: 
Gen'l purpose 
Schools 
sewers 

Drinkinq Water Fund lssue of Ocl-03 
schools (Water) 

GOB, Issue of 611512002: 
Gen'l purpose 
Schools 

GOB. Issue of 61112001: 
S c h ~ l s  

Refundins. lssue of 1011512000: 
Gen'l pumose 
S ~ O O I S  

Schoois 
Sewers 

GRAND TOTAL 

Principal Principal 

Outstanding Principal Interest Outstanding 

June 30,2009 Payment Payment June 30, 2010 



230 TOWN HALL MANAGERS 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
The building houses offices of the First Selectman, Town Clerk, Finance Department, Tax Collector, Assessor, Judge of Probate, 
Registrars of Voters and the Edmond Town Hall Managers. The administration of the Town Hall is as unique as the building itself. 
While the title is vested in the Town, a bi-partisan elected Board of Managers run the building. A full time manager supervises the 
maintenance of the building, which includes a movie theater. 

The building also offers a variety of rooms for all occasions, including the Alexandria Room for weddings, parties and recitals; and a 
gymnasium for sports, parties and craft shows. Smaller meeting rooms are also available. 

I BUDGET COMMENTARY 

We are requesting the budget remain the same as last year. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
Prior accomplishments: 
Theater renovations: New seats, new flooring and new carpeting. Kitchen renovations. 

Goals: 
Theater improvements: new air conditioning and acoustical work 
Alexandria Room improvements: electrical, paint, rehab chandeliers and piano 



-- ----. . . . . . . . . . . . . -. . . . . . -. . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
230 TOWN HALL MANAGERS 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. 

- . - - - - - - - - - . . -. . . . . . . . . . . . . . . . . . . . . BOARD OF LEGISLATIVE 
ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01230 0000 TOWN HALL BOARD OF MANAGER: 155,000 165,000 190,000 190,000 190,000 

TOTAL TOWN HALL MANAGERS 155,000 165,000 190,000 190,000 190,000 



I TOWN HALL MANAGERS - BUDGET JUSTIFICATION 

Account 

Account 

01230 0000 TOWN HALL BOARD OF MANAGER' 

Department 
Budget 
Request 

190,000 

I 

239 

Justification 

Item(*) l Description 

BUDGET REQUEST - SAME AS PRIOR YEAR 

Itemized 
Budgeted 
Amount 

190,000 

190,000 



860 RESERVE CAP & NONRECURRING EXP 
. . . . . . - . . -. . . . . . . -. . . . . . . . . . . . . . . . . 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
This account dedicates a portion of the Town's operating budget for capital purposes (around a quarter of one percent of the 
budget). This provides financial flexibility and reduces long term financing of capital items. The amount budgeted in this account is 
transfered to the Capital Non Recurring Fund. The Capital Non Recurring Fund is a multi year fund where funding can accumulate 
enabling the Town to aquire larger capital assets on a pay-as-you-go basis. This capital asset financing decision is typically done 
during the Capital Improvement Plan budgeting process. If during mid year a capital asset needs replacing the Town can have the 
financial flexability to acquire the asset thru the Capital Non Recurring Fund (if funds are available). 

I BUDGET COMMENTARY I 
From time to time the Town has appropriated an amount for transfer to the Capital Non Recurring Fund. The last time was $300,00C 
in fiscal year 2007-2008. Best practices state that funding should be done on a consistant basis. It is expected that in certain budge 
years funding may not be available which is accepted as long as the Town goes back to steady funding. This year is one of those 
years, due to the ecomonic climate. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
To establish a poky to consistantly budget an amount out of the Town's operating funds to fund the Capital Non Recurring Fund. 

240 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
860 RESERVE CAP & NONRECURRING EXP 2006-2007 2007-2008 AMENDED ESTIMATED DEPT. BOARD OF LEGISMTIVE 

. . . . . . -. . . . . . . . . . -. . . . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01860 5000 RESERVE CAP & NON RECURRING 300,000 

TOTAL RESERVE CAP & NONRECURRING EXP 300,000 



L CAPITAL 81 NON RECURRING EXPENDITURES - BUDGET JUSTIFICATION I 
Account 

Account 

01860 5000 RESERVE CAP & NON RECURRINC 

Iustification 
Department Itemized 

Budget I tem(s)  1 Description Budgeted 
Request Amount 

I 

BECAUSE OF THE ECONOMY BEFORE US, NO AMOUNT WILL BE ALLOCATED FOR THE 
CAPITAL NON RECURRING FUND. TT I S  ANTICIPATED THAT AMOUNTS WILL BE 
ALLOCATED EACH YEAR GOING FORWARD. 



-- --- ------- .. . . . . . . . . . . . . . . --. . . . . 
900 BOARD OF EDUCATION 

I DEPARTMENT SERVICES / PROGRAMS DESCRIPTION I 
From State statutes: 

Sec. 10-222. Appropriations and budget. Financial information system. (a) Each local board of education shall prepare an itemized 
estimate of the cost of maintenance of public schools for the ensuing year and shall submit such estimate to the board of finance in 
each town or city having a board of finance, to the board of selectmen in each town having no board of finance or otherwise to the 
authority making appropriations for the school district, not later than two months preceding the annual meeting at which 
appropriations are to be made. The money appropriated by any municipality for the maintenance of public schools shall be 
expended by and in the discretion of the board of education. Except as provided in this subsection, any such board may transfer any 
unexpended or uncontracted-for portion of any appropriation for school purposes to any other item of such itemized estimate. 
Boards may, by adopting policies and procedures, authorize designated personnel to make limited transfers under emergency 
circumstances if the urgent need for the transfer prevents the board from meeting in a timely fashion to consider such transfer. All 
transfers made in such instances shall be announced at the next regularly scheduled meeting of the board. Expenditures by the 
board of education shall not exceed the appropriation made by the municipality, with such money as may be received from other 
sources for school purposes. If any occasion arises whereby additional funds are needed by such board, the chairman of such boarc 
shall notify the board of finance, board of selectmen or appropriating authority, as the case may be, and shall submit a request for 
additional funds in the same manner as is provided for departments, boards or agencies of the municipality and no additional funds 
shall be expended unless such supplemental appropriation shall be granted and no supplemental expenditures shall be made in 
excess of those granted through the appropriating authority. The annual report of the board of education shall, in accordance with 
section 10-224, include a summary showing (1) the total cost of the maintenance of schools, (2) the amount received from the state 
and other sources for the maintenance of schools, and (3) the net cost to the municipality of the maintenance of schools. For 
purposes of this subsection, "meeting" means a meeting, as defined in section 1-200. 

I BUDGET COMMENTARY I 
See separate Board of Education Budget Book. 

I PRIOR ACCOMPLISHMENTS & 2009 - 2010 GOALS I 
See separate Board of Education Budget Book. 



. . . . . . . . . . . . . . . . . . . . . . . . . . . - . . . . . . . 2008-2009 2008-2009 2009-2010 BUDGET 
900 BOARD OF EDUCATION 2006-2007 2007-2008 AMENDED ESTIMATED DEPT, BOARD OF LEGISLATIVE 

. . . . . . . . . . . . . . . . . -. . . . -. -. - -. . . . . . . ACTUAL ACTUAL BUDGET ACTUAL REQUEST SELECTMEN FINANCE COUNCIL 

01900 0000 BOARD OF EDUCATION 60,385,680 62,876,355 66,031,044 66,031,044 66,031,044 

TOTAL BOARD OF EDUCATION 
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