Board of Finance
July 9, 2012

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF FINANCE

The Board of Finance held a regular meeting on Monday, July 9, 2012 in the Council Chamber of the
Newtown Municipal Center, Newtown, CT. John Kortze called the meeting to order at 7:30.m.

PRESENT: John Kortze, Harry Waterbury, Richard Oparowski and James Gaston, Jr.
ABSENT: Joseph Kearney and Carol Walsh.

ALSO PRESENT: First Selectman E. Patricia Llodra, Finance Director Robert Tait, Public Building &
Site members Tom Catalina and Joe Borst, Charles Boos of Kaestle Boos Associates, Inc., Brian Wetzel
of Consulting Engineering Services and three members of the press.

VOTER COMMENTS: none.
COMMUNICATIONS: none.
MINUTES: Mr. Waterbury moved to accept the minutes of June 11, 2012. There was no second as Mr.

Oparowski and Mr. Gaston did not attend the meeting of June 11. The acceptance of the minutes will be
acted on at the next meeting.

FIRST SELECTMAN REPORT: There was a dedication ceremony for the Animal Control Facility.
A full packet of information will be prepared relative to the financing of the project and the relationship
between the project and the Hair & Bouchard Trust. The project and program for the control facility and
the dog park include public monies, private monies and trust fund monies. Hook & Ladder is close to
contract signing. They will come to the Board of Selectman in September.

FINANCE DIRECTOR REPORT: Mr. Tait went over the Undesignated/unassigned fund balance
analysis (Att. A), the rating criteria (Att. B) and three different CIP scenarios (Att. C). Mr. Tait said that
creating a charter review is addressing the problem of passing the referendum. Mr. Tait is working on
budget forecasting five to ten years into the future; merging accounting systems will help greatly with
this. The $700,000 surplus that will contribute to the fund balance is due to refunding and the bond
premium. There is a $100,000 budgeted contribution to surplus in 2012-2013; $400,000 is planned for
2013-2014 hoping the growth in the grand list will fuel that. We are presently on course to meet the 8%
in 2013-2014 which is a goal for Moody’s in that time period. The savings in refunding over the past
three years is nearly $3 million. In the current year $375,000 was saved in interest expense. This savings
is not cash in hand, it is budgetary savings similar to refinancing a mortgage allowing us to budget less in
debt service. Surplus in debt service will fall into fund balance. If revenues are short that savings in the
debt service surplus can help to offset the shortfall. When the books are closed any budgeted line item
with a surplus automatically falls into fund balance. Mr. Kortze asked Mr. Tait about the impact of the
budget cycle on the town. Mr. Tait said that despite the difficult economic times there are positives such
as contributing to capital non-recurring in this current year which gives flexibility. There are significant
capital assets in the budget such as roads funds. There is an amount budgeted for contribution to fund
balance. It is critical that the town make a fund balance contribution for the upcoming year. Mr. Tait said
it behooves education to contribute to fund balance as well. We are still following the best practices,
there is an updated fund balance policy and a debt service policy; these are all positives. There is an
ongoing focus to reduce spending throughout the departments. The department heads are very vigilant.
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The municipal budget has been decreased 2.81% over the last couple years; the departments are doing
more with less. Mr. Tait noted that he speaks with the financial advisor twice a month relative to rates
and refunding.

UNFINISHED BUSINESS:

Discussion and possible action:

1. Policy on depositing unexpended funds to the Capital/Non-Recurring fund: item to be carried.

2. Board of Education Reserve Fund Statute: item to be carried.

3. Board of Education Monthly Financial Report, May 31, 2012: (Att. D) Mr. Oparowski questioned
the year end expenditures to date. First Selectman Llodra believes this is the end of the year surpluses
identified in accounts to be used for appropriate allocations of that money; those expenditures were
authorized at their last meeting.

NEW BUSINESS

Discussion and possible action:

1. Transfer: Mr. Oparowski moved to the transfer as requested in attachment F. Mr. Waterbury
seconded. The incentive plan portion of the transfer is comprised of both pension and incentive. All in
favor.

2.Rating Agency best practices: this will be addressed at a future meeting.

3.Kaestle Boos Hawley School Boiler Replacement, HVAC & related work presentation: Charles
Boos and Brian Wetzel were present to discuss the project. Mr. Kortze explained that the Hawley HVAC
has been on the CIP for a number of years; part of the issue is the age of some of the equipment. Mr.
Boos explained that he was asked to prepare an existing conditions survey which included an analysis of
the existing building, the mechanical plant and the proposed HVAC system that is listed in the CIP; the
project was proposed to be a three phase project. (Att. E). The 1921 section of the building would have
to be brought up to current handicap standards in order to apply for State reimbursement. Mr. Wetzel
stated the original driver for the project was replacement of older boilers and equipment but the
ventilation system was another driver. The scope of the project has changed to include the ADA
improvements, which are listed as an option. Mr. Boos explained the base project cost has increased
because it reflects the related work that needs to be done to support a boiler replacement and an air
conditioning project. There is one boiler serving the 1948 and the 1997 sections of the building; if the
hot water boiler fails there is no heat in the building. First Selectman Llodra said there are two triggering
events that would require us to comply with new ADA code, one being if local officials determine that
has to happen, the second is if we ask for state reimbursement for any phase of the project they will say
the entire building needs to be ADA compliant. Mr. Boos said that other than minor classroom issues
there are no other issues that are not included in the proposal. It is possible to commit to phase one and
phase two and then decide on phase three with the ADA compliance issues at a later date and still be able
to go to the state for reimbursement retrospectively. Mr. Boos suggests applying for each phase as a
separate project number; First Selectman Llodra agrees and believes this is critical in the decision making
process. Phase one and phase two work would not create a scenario that would encumber the town to
bring then 1921 building to ADA compliance. Mr. Boos said the numbers being presented are very
realistic. Mr. Waterbury said there is not an honest number to compare to because the project has been
on the CIP for so long. Public Building & Site would like to bid the project no later than January 2013 in
order to accomplish preparatory work in the spring to begin work in the summer.

4. Resolution: Mr. Waterbury moved the resolution: RESOLUTION PROVIDING FOR A SPECIAL
APPROPRIATION IN THE AMOUNT OF $280,000 FOR PROFESSIONAL SERVICES FOR
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PHASES I AND II OF BOILER REPLACEMENT, HVAC AND RELATED INFRASTRUCTURE
UPGRADES AT NEWTOWN HAWLEY SCHOOL AND AUTHORIZING THE ISSUANCE OF
$280,000 BONDS OF THE TOWN TO MEET SAID SPECIAL APPROPRIATION AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH
PURPOSE. Mr. Gaston seconded. Mr. Oparowski stated he was not prepared to vote on this resolution
prior to a recommendation from the Board of Education. Mr. Waterbury stated the timing is poor for
approval of the resolution. He is not questioning the technical aspect of the project but has an issue with
spending money at this time. Mr. Kortze said the Board of Education needs to discuss the impact on the
CIP and the Board of Finance has to have a difficult discussion on having a moratorium on borrowing for
a year. Mr. Waterbury withdrew his motion. Mr. Gaston withdrew his second. No action taken.

ANNOUNCEMENTS: none.

ADJOURNMENT: Mr. Waterbury moved to adjourn the regular Board of Finance meeting 9:25pm.
Mr. Opawoski seconded. All in favor.

Susan Marcinek, Clerk

Att. A: Undesignated/unassigned fund balance analysis

Att. B: Rating Criteria

Att. C: CIP scenario’s (6 pages)

Att. D: Board of Education monthly financial report, May 31, 2012

Att. E: Budget Request

Att. F: Kaestle Boos presentation on Hawley boiler/HVAC project (12 pages including CIP page)



TOWN OF NEWTOWN
UNDESIGNATED/UNASSIGNED FUND BALANCE ANALYSIS
FOR THE FISCAL YEAR ENDING 2006 THRU 2013

Undesignated/

Unassigned Percent of
Fiscal Year Fund Balance Total Budget Budget
2005-2006 8,777,567 890,056,226 9.75%
2006-2007 8,171,392 95,370,206 8.57%
2007-2008 7,821,198 99,935,877 7.83%
2008-2009 7,636,522 105,464,444 7.24%
2008-2010 6,903,051 102,910,715 6.71%
2010-2011 7,408,816 104,284,615 7.10%
2011-2012 8,108,816 105,555,075 7.68%
2012-2013 8,208,816 106,146,838 7.73%
2013-2014 8,608,816 107,208,306 8.03%
2014-2015 9,008,816 108,816,431 8.28%

Change in

Fund Balance

700,000
100,000
400,000 1.0% increase
400,000 1.5% increase

Att. A



Att. B

Rating Criteria

In assigning a rating for general obligation bonds the rating
agencies assess the following factors:

® Economy
Debt Structure
Financial Condition

Demographic Factors

® o » @

Management practices of the governing body and
administration

Fitch’s study conclusion was that management practices were more important in predicting
favorable credit performance. Historical performance data clearly demonstrated that most
issuers that garnered executive and legislative support for best practices did not discard their
policies when revenues fell short of budget. In addition, the discipline that these issuers adopted
as part of long-range financial management improvements helped them during tough times.
While some such issuers’ fund balances were drawn down, they were rarely fully depleted. Best
practices have provided issuers with a steady set of guidelines to see them through troubled
economic times, shored up investor confidence, and assured continued access to the debt
markets. As such, Fitch believes it is appropriate to explicitly give greater weight in the credit
rating process to such standards.

Compilation from Fitch Ratings report “12 Habits of Highly Successful Finance Officers - Management’s Impact on Municipal Credit Ratings”, dated March 29, 2007



Best Financial Management Practices for Governmental Issuers

» Fund balance reserve policy/working capital reserves.

» Multiyear financial forecasting.

* Monthly or quarterly financial reporting and monitoring.

* Contingency planning policies.

» Policies regarding nonrecurring revenue.

* Debt affordability reviews and policies.

» Superior debt disclosure practices.

* Pay-as-you-go capital funding policies.

» Rapid debt retirement policies (greater than 65% in 10 years).

* Five-year capital improvement plan integrating operating costs of new facilities.
* Financial reporting and budgeting awards.

» Compliance with Governmental Accounting Standards Board standards.

Relative Values of Best Practices in Fitch’s Public Finance Ratings

Best Practice Value*
Fund balance reserve policy/working capital reserves Very Significant
Multiyear financial forecasting Significant
Monthly or quarterly financial reporting and monitoring  Significant
Contingency planning policies Influential
Policies regarding nonrecurring revenue Influential
Debt affordability reviews and policies Very Significant
Superior debt disclosure practices Very Significant
Pay-as-you-go capital funding policies Significant
Rapid debt retirement policies Significant
Five-year capital improvement plan integrating

operating costs of new facilities Influential
Financial reporting and budgeting awards Influential

*Values in descending order of importance are: very significant, significant, and influential.

Compilation from Fitch Ratings report “12 Habits of Highly Successful Finance Officers - Management’s Impact on Municipal Credit Ratings”, dated March 29, 2007



Fund Balance Reserve Policy/Working Capital Reserves

Maintaining an operating reserve is perhaps the most effective practice an issuer can use to
enhance its credit rating. It is also the most frequently implemented practice, adopted by both
large and small local government issuers. A financial reserve may be used to address
unanticipated revenue shortfalls or unforeseen expenditures. The appropriate size of such a
reserve depends on the potential variability of the entity’s revenues and expenses, as well as its
working cash needs to handle seasonality of revenues or expenditures.

Multiyvear Financial Forecasting

A multiyear plan enables executives and legislators to anticipate potential budget stress that
may result from projected revenue and expense imbalances, allowing them to take corrective
action long before budgetary gaps develop into crises.

Monthly or Quarterly Financial Reporting and Monitoring

Interim financial reporting and monitoring can block the progress of impending fiscal stress if
the financial management system is calibrated properly. The best interim reports give details on
the issuer’s major tax and revenue sources, with variance analysis that shows the factors that are
affecting revenue inflow. Likewise, interim reports that present spending for the current month,
for the year to date, and in comparison with the budget are also beneficial. For an interim report
to be most meaningful, its format and basis of reporting should be consistent with the adopted
budget, the past year’s GAAP results, or both.

Contingency Planning Policies
Local governments should consider making contingency plans for their proposed or adopted
budgets, in the event that budget assumptions prove erroneous.

Policies Regarding Nonrecurring Revenue

Overreliance on nonrecurring revenues, or “one shots,” to pay ongoing and recurring expenses
is a credit concern, since it frequently contributes to budgetary stress and fiscal structural
imbalances. One shots can be sales of fixed assets (such as surplus school buildings or
properties), budgetary savings from a debt refinancing, court settlements, or tax collection
windfalls resulting from state or federal government changes. From a credit perspective,
nonrecurring revenues are best used for one-time or discretionary spending that will not entail
spending pressures in future years. Such uses include funding a pension funds unfunded liability
or providing pay-as-you-go capital expenditures, in turn reducing that year’s debt issuance by a
similar amount.

Compilation from Fitch Ratings report “12 Habits of Highly Successful Finance Officers - Management's Impact on Municipal Credit Ratings”, dated March 29, 2007



Debt Affordability Reviews and Policies

Strong debt management practices are evidenced by comprehensive debt policy statements that
discuss the types and methods of financing employed by an issuer.

Policy statements should set forth any self imposed debt limitations, such as those based on
personal income, property market value, or annual recurring revenue or spending. Debt
affordability policies are viewed positively in debt management analysis.

Superior Debt Disclosure Practices
Superior disclosure practices go beyond the documentation required to successfully undertake a
new issuance of bonds or notes.

Pay-As-You-Go Capital Funding Policies

In terms of credit analysis, the benefits of pay-as-you- go capital funding are several and
profound. First, significant funding of capital costs from annual budget appropriations helps
keep an issuer’s debt low, which is always a positive credit factor. Second, pay-as-you-go
capital appropriations improve an issuer’s financial flexibility in the event of a sudden revenue
shortfall or emergency spending. A temporary shift away from pay-as-you-go funding for
recurring expenditures is not automatically viewed as negative if the issuer historically has
demonstrated a propensity to return to pay-as-you-go funding when possible

Rapid Debt Retirement Policies

One tenet in credit analysis is that the life of debt should not exceed the useful life of the asset
or project being financed. However, useful life should not be the only benchmark considered
when structuring the maturity of an issuer’s debt. An issuer that frequently sells 30-year debt or
continually extends the existing maturities of its debt through refinancing and restructuring may
still manage to match debt to useful life. However, from a credit perspective, an issuer that pays
off its debt rapidly (65% or more of principal in 10 years) will be analyzed more favorably than
a similar issuer that retires only 50% of its debt over 10 years. Retiring less than 35% of tax-
backed debt in 10 years is generally considered a weak fiscal practice. Of further credit value,
rapid debt retirement usually results in a declining debt service schedule, thereby providing
additional financial flexibility and debt capacity for future years.

Five-Year Capital Improvement Plan

The practice of creating a multiyear capital improvement plan has reached such wide-scale
acceptance that absence of a plan may be viewed as a credit negative. Plans of the more
sophisticated and foresighted government managers not only project future debt issuance but
include the incremental operating costs of newly built facilities. Generally, five years is a good
planning time frame, although for some communities, a longer range plan may be appropriate.
Integrating future operating costs for capital construction in a capital plan implies that the issuer
does multiyear forecasting for its operating fund. Doing both of these is viewed as cutting edge,
contributing to more favorable rating consideration.

Compilation from Fitch Ratings report “12 Habits of Highly Successful Finance Officers - Management's Impact on Municipal Credit Ratings”, dated March 29, 2007



Financial Reporting and Budgeting Awards

Awards for excellence in financial reporting and budgeting are granted by the GFOA and, to
school districts, by the Association of School Business Officials International (ASBO). Receipt
of these awards does not imply financial strength, however, an issuer’s achieving these awards
gives investors and credit analysts increased confidence that the information disclosed in its
financial reports and budgets is comprehensive and accurate. Frequently, reporting items
beyond those required by the GFOA and ASBO standards is helpful in fully describing an
entity’s financial operations. Additional items may include details of major operating fund
transfers in and out and a breakdown of revenues categorized as taxes into specific components.
Issuers that regularly disclose the management and internal control assessments received from
their auditors are recognized as making the best efforts to present full and complete disclosure
to rating agencies and other industry credit analysts.

Worst Financial Management Practices for Governmental Issuers

*» Cash basis accounting.

* Qualified audit opinion of material weakness.

* Deficit financing for two of past five years.

» Slow debt retirement (less than 35% in 10 years).

» Unfunded accrued pension liability (funding ratio less than 60%).

* Debt restructuring that defers more than 35% of current debt service.
* Overreliance on nonrecurring revenue (for more than 15% of recurring expenses).
» Aggressive investment policy for operating funds.

* Pension contribution deferral in the current budget year.

* Budgetary impasse beyond Iegal completion date.

» Lack of capital improvement plan.

* Excess inter-fund borrowing with no capacity to repay in near future.

Compilation from Fitch Ratings report “12 Habits of Highly Successful Finance Officers - Management’s Impact on Municipal Credit Ratings”, dated March 29, 2007



Att. C
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Att. D

NEWTOWN BOARD OF EDUCATION
- MONTHLY FINANCIAL REPORT
MAY 31,2012

SUMMARY

This May financial report for the current year represents the latest district expenses and estimates for the
balance of the year. The overall projected balance at this time is $28,000.

Overall, the YTD amount (fifth from the right) indicates we spent $6.4M since the April period, which
includes the June 1 staff payroll. ‘All major object codes are in a positive balance at month’s end with the
exception of Property before the transfer recommendation. This was necessary due to the year-end purchase
of desktop computers for the middle school. The projected balance column indicates we are still expecting to
have an overall positive balance. The balance of the excess cost reimbursement grant has now been
distributed to the appropriate eligible accounts.

This budget has been lean, and our position has always been predicted to be positive. It will continue to be
monitored for proper closeout this month. Details of balance utilization for educational needs including
maintenance projects and technology are detailed later in this report. Time to plan for these items was
essential and we apprecxate the Board’s recognition and approval of this planning need in the last few
months.

EXPENSE CATEGORY CONDITIONS
100 SALARIES

The total salary budget balance has changed since last month due to the inclusion of the excess cost grant
funds. The areas of educational assistants, nurses, and Special Education Services have been previously
detailed as related to the need for additional Special Educatxon aides at the High School, the nurse for Frasier
Woods, and the trainers all partially covered by the balance of the excess cost grant revenue and also have
transfer recommendations to cover most of the remaining shortfalls. An additional need of $9,500 for
another administrator’s salary vacation payment due to resignation has also been included.

200 EMPLOYEE BENEFITS

Cirrent estimates continue to be on track, but have declined slightly due to premium share prior to transfer
out.

300 PROFESSIONAL SERVICES

We 11ave been watching this area that has been of concern since the beginning of the year. The need has
declined due to reducing anticipated legil expenses and the excess cost revenue offset.

4'00 PURCHASED PROPERTY SERVICES

This account depicts a potential $12,000 need due to anticipated contmumg emergency repairs. The
expenses in the Building & Site maintenance projects now include in the High School UPS system, the
Middle School gym floor, and the Hawley stairs, all initiated as a result of the Board’s year-end expenditure
balance authorization. )



500 OTHER PURCHASED SERVICES

The shortage related to Special Education’s tuition and transportation accounts have been significantly
mitigated due to the excess cost revenue being applied to those accounts. Tuition and Transportationi were

stable for this month. -

600 SUPPLIES

This balance has declined since last month due to the year-end expenditure for the Middle School licensing
for virtual desktops and the renewal licensing for Windows and Office. These needs are offset by a

recommended transfer.

700 PROPERTY

Expénses estimated include the funds for the Middle School desktops, again covered by a transfer.

800 MISCELLANEOQUS

No concerns presently. Expenses estimated at budget.
EDUCATION JOBS FUND

Salaries for educational assistants are required to be fully spent by year-end.

RECOMMENDED TRANSFERS

At this time it is required that we recommend transfers designed to primarily cover the year-end expenditures

included as authorized.

Transfer Funds Out of and Into 100 Salary — Page 2
Administrative Salaries )

Teacher & Specialist Salaries
Homebound and Tutor’s Salaries
Educational Assistants
Nurses & Medical Advisor
Custodial & Maintenance Salaries
Special Education Service Salaries
Extra Work Non-Certified
' Net Transfers Qut ($46.000)

Transfer Funds Out of 200 Employee Benefits — Page 3
Unemployment & Employee Assistance

Net Transfer Out ($12.000)

Transfer Funds Out of and Into 400 Purchased Property Services — Page 3
Building & Grounds Service

Rentals — Building & Equipment

Building & Site Maintenance

Net Transfer Out ($5.000)

$11,000
($42,000)
($5,000)
$60,000
$25,000
($80,000)
$10,000 (Partial)
($25,000)

$12,000

($10,000)
($10,000)
$15,000



Transfer Funds Into and Out of 600 Supplies — Page 4

Software, Medical & Office Supplies $50,000

Propane and Natural Gas ($10,000)
' Net Transfers In $40.000

Transfer Into 700 Property — Page 5
Technology Equipment: $23,000

Net Transfer In $23.000

All these accounts have been noted to have these needs and balances.

AUTHORIZED YEAR-END EXPENDITURES TO DATE

. 7 Plant Technology

Replace UPS — High School $37,376

Licensing — Middle School $35,787

Gym Floor — Middle School $13,860

Desktops — Middle School $20,930

Stairs — Hawley ' : $17,000

Microsoft Licensing Renewal $32.700
$68,236 $89,417

Total $157,653

NEXT ON THE PLAN

" Concrete Stairs — Middle School $30,000
SNAP Nurse Tracking $5,790

Ronald J. Bienkowski, Director of Business
June 15, 2012



- TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial information in
the following areas:

=  (Object Code — a service or commodity obtained as the result of a specific expenditure defined by
eight (of the nine) categories: Salaries, Employee Benefits, Professional Services, Purchased
Property Services, Other Purchased Services, Supplies, Property and Miscellaneous.

= Expense Category — further defines the type of expense by Object Code

=  Approved Budget — indicates a town approved financial plan used by the school district to achieve its
goals and objectives.

* Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the identified
object codes.

» Year-To-Date Expended — indicates the actual amount of cumulative expenditures processed by the
school district through the month-end date indicated on the monthly budget summary report.

» Encumber — indicates approved financial obligations of the school district as a result of employee
salary contracts, purchasing agreements, purchase orders, or other identified obligations not
processed for payment by the date indicated on the monthly budget summary report.

= Balance — calculates object code account balances subtracting expenditures and encumbrances from
the current budget amount indicating accounts with unobligated balances or anticipated deficits.

The monthly budget summary report also provides financial information on the Education Jobs Fund, State
oof Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant Transportation). These
reimbursement grants/programs are used to supplement local school district budget programs as follows:

Education Jobs Fund — is a two year program. This year is the second year. It is designated to assist local
boards to provide continuing employment for school personnel at risk due to budget cuts.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local school districts
for education costs of identified special education students whose annual education costs meet or exceed
local education tuition rates by 4 ¥2. Students placed by the Department of Child and Family Services (DCF)
are reimbursed after the school district has meet the initial local education tuition rates. School districts
report these costs annually in December and March of each fiscal year. State of Connecticut grant
calculations are determined by reimbursing eligible costs (60%-100%) based on the SDE grant allocation.
Current year detail changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending approved
magnet school programs.

The last portion of the monthly budget summary reports school generated revenue fees that are anticipated
revenue to the Town of Newtown. Fees include:

= High school fees for three identified program with the highest amount of fees anticipated from the
high school sports participation fees, '
- = Building related fees for the use of the high school pool facility, and
= Miscellaneous fees.

Providing current financial information to the Board of Education is essential in order to remain within the .
allotted budget while maintaining a financial spending plan that meets the mission and goals of Newtown
Board of Education.
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Att. E

APPROPRIATION (BUDGET) TRANSFER REQUEST

TOWN OF NEWTOWN

|

FIRST 335 DAYS

—_—

FISCAL YEAR 1 2011-2012  DEPARTMENT Fire DATE 6/29/112
Account Amount
FROM: 01320-1014 MARSHALLS CAR ALLOWANCE 2an0g) Y=
01320-2011 COMM_E}\E&RSHALLS SUPPLIES (1,500.00)
01320-2015 TRAINING, FIRE PREVENTION (3,000.00)
01320-2020 UTILITIES (15,000.00)
01320-2028 HYDRANTS {5,000.00)
01320-2035 FIRE FIGHTER SUPPLIES (7,000.00)
01320-5080 CAPITAL (1,000.00) v
TO: 01320-1001 MARSHALL FEES 1,600.00 “Lhn "
01320-2021 FIREHOUSE MAINT. & ALARM 2,500.00
01320-2022 RADIO & PAGER SERVICE 1,000.00
01320-2029 FIRE HOSE 8,600.00
01320-3051 TRUCK MAINTENANCE 10,000.00
01320-4002 F/F INCENTIVE PLAN 9,000.00
REASON:
1001- Deputy Marshalls worked more than the allotted hours
2021 - Excessive Maintenance at Hook & Ladder Fire Station & Generator repairs due to excessive
operations during storms
2022 - Minor overage in repairs
2029 - Excessive failure rate from hose testing and damage from hose falling off truck (reimbursed
by insurance)
3051 - Repairs were well in excess of a normal year
4002 - Heavy call volume. This account is generally underfunded
AUTHORIZATION: ' date:
(1) DEPARTMENT HEAD 715/20/[2.
({2) PINANCE DIRECTOR /(/é/‘ / 7/ 3
3) SELECTMAN £ zﬂ 4,a_¢ e /r-
(4) BOARD OF SELECTMEN )
(5) BOARD OF FINANCE QM 7 ™

AUTHORIZATION SIGN OFF

ELRIARE A ks £ TR U N R L) R —————

(6) CEGISLATIVE COUNCIL

T TN A DEPT sassLESS THAN $80,000555 (1), (2) & (3) SIGNS OFF: MORE THAN $50,0005>>> (1), (2), (3) & (5)
»>5>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF
.. ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGNOFF ...




Att, F

7 KAESTLE BOOS

’ associates, inc

July 10, 2012

Ms. Patricia Llodra, First Selectperson
Town of Newtown

3 Primrose Street

Newtown, CT 06470

Re:  Hawley School Boiler Replacement and Upgrading
Hawley Elementary School, Newtown, CT
KBA #11060

Dear Ms. Loldra:

During my presentation of the Hawley School Boiler Replacement & Infrastructure Upgrading Project to the
Board of Finance (BOF) on Monday 7/9/12, a BOF member asked for a written Project Explanation.
Following is a project synopsis and a schedule of construction activities for each project phase. The
construction activity sheet for Phase Three is strictly for the HVAC work. Phase Three ADA is not included.

Very truly yours,

Charles W. Bbos. AIA
Principal-in-Charge
KAESTLE BOOS ASSOCIATES, INC.

Cc: Robert Mitchell, Chairman, Public Building and Site Commission
Robert Edwards, Public Building and Site Commission
Thomas Catalina, Public Building and Site Commission

CWB:kid

416 Slater Road, P.O. Box 2590, New Britain, CT 06050-2590
Phone: 860-229-0361 4 Fax: 860-229-5303

Additional office located in Massachusetts
Email: kha@kba-architects.com & Web: www.kba-architects.com



” KAESTLE BOOS

associates, inc

NEWTOWN HAWLEY SCHOOL
Boiler Replacement, HVAC & Related Work

BOILER REPLACEMENT AND INSTALLATION OF A
DUCTED HVAC SYSTEM

CIP indicated that THE PROJECT was to be accomplished as a phased installation during
the summers of 2013, 2014 & 2015.

The boiler replacement phase proposed the consolidation of two existing boiler rooms into
one and the total elimination of the existing steam system in both the 1921 and 1948 sections
of the building. Related work included Haz/Mat removal, the replacement of classroom
casework associated with existing wall mounted radiation, and the upgrade of all related fire
safety systems and components to the satisfaction of the Fire Marshall.

The installation of a Ducted HVAC System was scheduled for subsequent phases. Related
work includes an upgrade to the existing electrical service; ceiling and lighting replacements
to facilitate the installation of the new ductwork; structural alterations o accommodate new
roof top equipment and vertical duct drops, roof repairs and/or replacement as the needed;

and the upgrade of ali related fire safety systems and components to the satisfaction of the
Fire Marshall.

NEWTOWN, CT 7.9.2012



NEWTOWN HAWLEY SCHOOL

”KAESTLE BOOS Boiler Replacement, HVAC & Related Work

associates, inc

PROJECT APPROACH

Early on in the study process we determined that the most economical approach to
implement THE PROJECT was to integrate the heating and ventilation tasks on a “vertical’
basis. This decision was primarily driven by the cost savings and reduced disruption factor of
renovating the classrooms once rather than twice. The work would still be phased over a
three year period, the difference being that all of the work in each section is accomplished at
one time. By way of example, the first phase would be accomplished during the summer of
2013 and would include the replacement of the existing boilers, replacement of the steam
radiation, installation new roof top HVAC equipment, installation of new ductwork, and related
internal renovations in the 1948 section and a small portion of the 1997 building.

The summer of 2014 contemplates a similar approach to the remaining portion of the 1997
section of the building.

The Building and Site Commission suggested bidding the work in the remaining portion of the
1997 building as a “Bid Alternate” to the Phase One work. If the bids are favorable and
funding could be made available, completing Phases One and Two at the same time will likely
result in overall cost savings to the project.

There are construction components that will qualify for State Reimbursement, and we
recommend that each project phase be submitied to the State as a separate project.
However, if the Town decides to seek reimbursement doliars, the entire building will need to
brought into conformance with accessibility standards. This requirement has the greatest
impact upon Phase Three work that is scheduled for 2015 in the 1921 section of the building.

Phase Three, therefore, can be approached in two distinct ways:

« Complete only the heating, the ducted HVAC system and related work without regard
for mandated accessibility upgrades.

» Include accessibility upgrades which would result in the project becoming eligible for
State reimbursement.

The work was professionally estimated by RLB Ltd.

NEWTOWN, CT 7.9.2012



NEWTOWN HAWLEY SCHOOL
Boiler Replacement & Infrastructure Upgrading

PHASE ONE - WORKING DRAFT

BOILER REPLACEMENT, INSTALLATION OF A DUCTED HVAC SYSTEM
and
RELATED RENOVATION IN THE 1948 SECTION & PARTIAL 1997 SECTION

MECHANICAL TASKS:

» Existing steam radiation system to be removed and replaced with a new hot water system
= Install two new hot water boilers and associated breaching

* Install new roof top equipment

« Install new gas service as a fuel source for the boilers and roof top equipment

« Install vertical duct risers to First and Second Floors

= Install horizontal duct distribution system

* Instail new energy management system

* Install new fire service

« Install new fire suppression system

ELECTRICAL TASKS:

* Replace existing electrical service

+ Relocate electrical service room

» Replace and/or modify existing elfectrical distribution panels

* Provide new emergency generator (alternate)

« Modify existing addressable fire alarm panel as required in areas renovated

« Modify existing emergency lights, exit lights and smoke/heat detectors to the satisfaction of
the Fire Marshall

* Provide new lighting fixtures in areas renovated

RELATED RENOVATION TASKS:

» Remove existing radiation, associated casework and possible hazmat materials

* Insulate exierior walls

- Install new casework associated with new hot water radiation

+ Repair existing rated wall systems to required rating standard

* Replace existing ceilings {o accommodate new ductwork

+ Reinforce roof structure to support new roof top equipment including associated internal
renovations

» Repair distressed masonry at window heads

» Replace existing roof

* Repaint areas affected by renovation process

+ Repair site where disturbed by new utility installation

NEWTOWN, CT 6.26.2012



NEWTOWN HAWLEY SCHOOL
Boiler Replacement & Infrastructure Upgrading

" KAESTLE BOOS

associates, inc

PHASE TWO - WORKING DRAFT

BOILER REPLACEMENT, INSTALLATION OF A DUCTED HVAC SYSTEM
and
RELATED RENOVATION IN THE REMAINING 1997 SECTION

MEGHANICAL TASKS:

* Install new roof top equipment

- Connect gas service to new roof top equipment
« Install vertical duct risers to roof top equipment
« Install horizontal duct distribution system

« Extend new energy management system

= Install new fire suppression system

ELECTRICAL TASKS:

* Replace and/or modify existing efectrical distribution panels

» Modify existing addressable fire alarm panel as required

- Modify existing emergency lights, exit lights and smoke/heat detectors to the satisfaction of
the Fire Marshall

» Provide new lighting fixtures in areas renovated

RELATED RENOVATION TASKS:

« Replace existing ceilings to accommodate new ductwork

« Reinforce roof structure to support new roof top equipment including associated internal
renovations

* Repair existing roof

* Repaint areas affected by renovation process

NEWTOWN, CT 6.26.2012



NEWTOWN HAWLEY SCHOOL
Boiler Replacement & Infrastructure Upgrading

“KAESTLE BOOS

associates, inc

PHASE THREE - WORKING DRAFT

BOILER REPLACEMENT, INSTALLATION OF A DUCTED HVAC SYSTEM
and
RELATED RENOVATION IN THE 1921 SECTION

MECHANICAL TASKS:

» Existing steam radiation system to be removed and replaced with a new hot water system
« Install new roof top equipment

« Connect new gas service to new roof top equipment

» Remove existing oil tank

» Install vertical duct risers to Lower, Main and Upper Floors

« Install horizontal duct distribution system

» Exiend new energy management system

= Install new fire suppression system

ELECTRICAL TASKS:

- Replace and/or modify existing electrical distribution panels

+ Modify existing addressable fire alarm panel as required

« Replace existing emergency lights, exit lights and smokefheat detectors to the satisfaction
of the Fire Marshall

= Provide new lighting fixtures throughout

RELATED RENOVATION TASKS:

« Remove existing radiation, associated casework and possible hazmat materials
= Insulate exterior walls

» Install new hot water radiation and replace casework

» Repair existing rated wall systems to required rating standard

» Replace existing ceilings throughout

« Reinforce roof structure above auditorium to support new roof fop equipment

« Replace existing roof on auditorium

= Repaint areas affected by renovation process

NEWTOWN, CT 6.26.2012



ROOF PLAN

1 UPPER LEVEL FLOOR PLAN

LOWER LEVEL FLOOR PLAN

LEGEND
: PHASE 1
~ 1 PHASE2
EESEENE PHASEQ
WORKING DRAFT
BOILER REPLACEMENT, DUCTED HVAC, AND RELATED RENOVATIONS W
S RO S 5 5 SN S P TR Lo, I o6 S, E Nt b B U8 5 itz b L=k 0 U 0 LM AT AL e et i SR B S O A BT AR L% SN

HAWLEY ELEMENTARY SCHOOL

NEWTOWN,CT KAESTLE BOO!
JULY 9, 2012 associates, inc
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" K/ESTLE BOOS

associates, inc

WORKING DRAFT

g NEWTOWN HAWLEY SCHOOL
Boiler Replacement, HVAC & Related Work

PHASE ONE: PHASE TWO:
+ Construction cost $3,576,970 » Construction cost $1,389,000
» Owner’s contingency @ 5% $ 178,850 » Owner’s contingency @ 5% $ 69,450
o Professional services @ 7.5%  $ 254,175 « Professional services @ 7.5% $ 97,200
» Owner's soft costs @ 5% $ 178,850 » Owner's soft costs @ 5% $ 69,450
TOTAL $4,188,845 TOTAL $1,625,100
Potential State Reimbursement $ 600,000 Potential State Reimbursement $ 228,000
Cost to NEWTOWN $3,588,845 Cost to NEWTOWN $1,397,100
PHASE THREE: PHASE THREE ADA IMPROVEMENTS:
- Construction cost $2,176,990 « Construction cost $5.777.230
< Owner's contingency @ 5%  $ 108,850 = Owner's contingency @ 5% $ 288,860
« Professional services @ 7.5% $ 163,275 « Professional services @ 7.5%  $ 433,290
« Ownerssoficosts @5% $ 108,850 » Owner's soft costs @ 5% $ 288,860
TOTAL $2,557,965 TOTAL $6,788,240
Potential State Reimbursement  $ 300,000 Potential State Reimbursement $1,400,000
Cost to NEWTOWN $2,257,965 Cost to NEWTOWN $5,388,240
RECAPITULATION: CIP STATE PROJECT
BASE PROJECT $ 8,371,910 $8,371,910 (-) $1,128,000 = $7,243,910
ADA ENHANCEMENTS: $ 4,230,275 $4,230,275 (-) $1,400,000 = $2,830,275
ENHANCED PROJECT: $12,602,185 Cost to NEWTOWN $10,074,185
Construct all phases simultaneously:
BASE PROJEC T csmmmavins DEDUCT $250,000
ENHANCED PROJECT....... DEDUCT $750,000

NEWTOWN, CT 6.26.2012




TOWN OF NEWTOWN

BOF CIP (2012 - 2013 TO 2016 - 2017) - JANUARY 09, 2012

RANK 2012 - 2013 (YEAR ONE) ] [ Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Requested g Bonding Grants General Fund Other
Capital Road Program PW 2,000,000 | 2,000,000
1 |Bridge Replacement Program PW 430,000 430,000
2 |Dickinson Playground P&R 420,000 420,000
3 |infrastructure Renovations Treadwell Park P&R 450,000 350,000 100,000
4 |Newtown H & L Fire House Cc ion (Phase 2 of 3) FIRE 500,000 500,000
Queen Street Area Traffic Improvement Plan BOROUGH 400,000 300,000 60,000 40,000
*** |Sandy Hook Streetscape Program ECON DEV 200,000 200,000
BOARD OF EDUCATION
1 |Hawley HVAC Renovations - Phase | BOE 2,300,000 2,300,000
2 [High School Auditorium Improvements BOE 100,000 100,000
6,800,000 - 4,300,000 300,000 2,060,000 140,000
RANK 2013 - 2014 (YEAR TWO) 1§l Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 2,000,000 2,000,000
1 andga Replacement Program PW 315,000 315,000
2 [Newtown H & L Fire House Construction (Phase 3 of 3) FIRE 500,000 500,000
3 |FFH Infrastructure FFH 1,400,000 400,000 1,000,000
4 |Open Space Acquisition Program LAND USE 1,000,000 1,000,000
Artificial Turf Replacement at Treadwell Field P&R 500,000 500,000
*** 1Sandy Hook Streetscape Program ECON DEV 200,000 | 200,000
BOARD OF ATION
1 |Hawley HVAC Renovations - Phase || BOE 2,200,000 2,200,000
2 |High School Auditorium Improvements BOE 1,339,338 1,339,338
9,454,338 5,954,338 1,000,000 2,000,000 500,000
RANK 2014 - 2015 (YEAR THREE) | [ Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Reguested Bonding Grants General Fund Other
Capital Road Program PW 2,000,000 2,000,000
1 |Bridge Replacement Program PW 355,000 355,000
2  |Open Space Acquisition Program LAND USE 1,000,000 1,000,000
3 JCommunity Center Design Phase P&R 500,000 500,000
4 |FFH Walking Trails Phase Il (2 of 3) FFH 250,000 250,000
*** ISandy Hook Pragram ECON DEV 200,000 200,000
BOARD OF EDUCATION 1
1 |Hawley HVAC R ions - Phase |l BOE 1,600,000 1,600,000
2 |Middie School Improvements Project - Design BOE 630,000 630,000
3 |Window Repl Project BOE 600,000 600,000
7,135,000 5,135,000 = 2,000,000 z
RANK 2015 - 2016 (YEAR FOUR) 11 Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 2,000,000 2,000,000
1 Bridge Replacement Program PW 265,000 265,000
2 |Open Space Acquisition Program LAND USE 1,000,000 1,000,000
3 |Dickinson Sprayground/Bath House P&R 980,000 980,000
4 |Community Center Construction Phase (1 of 2) P&R 10,000,000 10,000,000
5 |FFH Building Demolition FFH 6,000,000 6,000,000
6 |Addition To Fire House Sub-Station FIRE 400,000 400,000
7 |Replacement of Fire Tankers (2) FIRE 700,000 400,000 300,000
8 |Edmond Town Hall ETH 810,000 810,000
9 IFFH Complete Walking Trails (2 of 3) FFH 515,000 515,000
10 |Bath House/Concesson Stand at Eichlers Cove P&R 425,000 425,000
Hawleyville Sewer Extension ECON DEV 5,000,000 5,000,000
INewtown Technology Park ECON DEV 815,000 725,000 90,000
BOARD OF EDUCATION
1 |Middle School Improvements Project - Phase | BOE 2,070,000 2,070,000
2 |Window Replacement Project BOE 400,000 400,000
31,380,000 = 23,990,000 90,000 2,000,000 5,300,000
RANK 2016 - 2017 (YEAR FIVE) _] I Proposed Funding
Amount
ARD OF SELECTMEN Dept. Requested ] Bonding Grants Ganeral Fund ther
Capital Road Program PW 2,000,000 2,000,000
Bridge Replacement Program PW 414,000 414,000
Replacement of Fire Tanker (#9) & Engine (#111) FIRE 975,000 * 800,000 175,000
Library LIB 250,000 250,000
Senior Center Design Phase SR CTR 500,000 500,000
Treadwell/Dickinson Parking Lot Paving (Phase | of 3) P&R 300,000 300,000
Community Center Construction Phase (2 of 2) P&R 5,000,000 5,000,000
Police Facility Design POLICE 800,000 800,000
BOARD OF EDUCATION
1 |Middle School Improvements Project - Phase Il BOE 4,805,000 4,805,000
15,044,000 12,869,000 - 2,000,000 175,000
GRAND TOTALS 69,813,338 52,248,338 1,390,000 10,060,000 6,115,000

Sandy Hook Streetscape Program has been fully appropriated




