THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD QF FINANCE
AMENDED
The Board of Finance held their regular meeting on Monday, May 11, 2015 in the Council Chambers at
the Municipal Center, 3 Primrose Street, Newtown, CT. Chairman John Kortze called the meeting to
order at 7:30pm.

Present: John Kortze, Harry Waterbury, John Godin, Joe Kearney

Absent: Mike Portnoy, James Filan

Also Present: First Selectman Pat Llodra, Director of Finance Bob Tait, Rick Camajo and Rob Manna of
Newtown Hook and Ladder, and 2 members of the press

VOTER COMMENTS: NONE

COMMUNICATIONS: Mr. Kortze has been copied on many e-mails pertaining to the minimum
budget requirement for BOE. There is a lot of dialog at the state level about changes to it because of what
the state is experiencing with declining enroliment. Essentially it would give greater flexibility per
student on the MBR. If you are in the top 10% of performing districts in the state, which Newtown is,
there is even more flexibility.

There will be a special appropriation for the High School Auditorium and Edmond Town Hall for next
meeting,

Mr. Kortze had received inquiries about where we are with grants (Attachment A).

An update on the status of the Hawleyville Sewer Extension estimated cost v. anticipated assessments and
grants was received (Attachment B).

There is a transportation survey out there from the BOE piggybacking the ridership questions that was
discussed during the last budget cycle (Attachment C).

Mr. Kearney provided a 15 year historical compilation of budget data including inflation rates
and projections of future years based upon certain assumptions(Attachment G),

MINUTES — Mr. Kearney moved to approve the minutes of the 4/23/15 meeting as presented, Mr.
CGodin seconded. motion unanimously approved.

FIRST SELECTMANS REPORT — Mrs. Llodra expressed concern over house bill 571 and senate bill
902. There is no advocacy for either bill. The impact will be extraordinarily costly. The protections
being sought under those bills are extraordinary protections. The coverage for those particular provisions
are already provided. Mrs, Llodra is asking anybody who has a chance to talk to our Legislators ask them
not to support unfunded mandates. The third bill of concern is bill 6970 which calls the consolidation of
dispatch, Itis calling for mandating the consolidation of dispatch for communities with less than 40,000
residents by 2018. The one piece that might be modified would be the date. There is a penalty if you do
not consolidate which is the piece of funding that is currently received.

Mr. Kortze asked about the status of the space needs study. Mrs. Llodra explained that they are
collectively talking. They are doing a lot of research and have awarded the contract to the company that
will do the physical assessment of the buildings and then do the space needs assessments. The committee



is waiting for the school piece to come on board. The third piece of the charge to that commission is

repurposing of building. Mrs. Llodra is expecting that they will be prepared to come back by the end of
August.

FINANCE DIRECTOR REPORT — The BOS invited the Pension Committee to the their next meeting.
The Board of Selectman is the Trusties of the pension. The attached document was given to the
committee before their meeting (Attachment D). The document shows the benchmark over the last 5
fiscal years and fund has been underperforming. It is time to have a discussion with the Trustees and the
Pension Committee. It was discussed breaking up the pension assets into 3 pension asset managers by
RFP. Mr, Kortze expressed concern that this has been happening for 5 years. Mrs. Liodra explained that
they have had three meetings with the Pension Committee and the Fund Managers. Each of those
meetings, there was a plan in place, they did not meet the expectation, and came back with another plan.
This meeting is with the BOS and the Pension Committee only and do not want the asset manager to be
there. They have had enough time to right the ship and now it is time for a change.

Mr. Tait explained that at the next meeting there will be special appropriations for Edmond Town Hall,
Library, PW Roads, FFH Demo, Fire Apparatus, Fire Substation and High School Auditorium. Mr. Tait
is asking if they should ask for the full amount over three years instead of coming back each year. This
approach was done for the open space. There is no savings to this approach. It would work like it does
now but he wouldn’t have to come back each year for the appropriation. It was determined that it did not
make sense to do except with FFH demo where it could provide a savings.

UNFINISHED BUSINESS

Newtown Hook and Ladder Update - Rob Manna representing the Building Committee for Hook and
Ladder, and Rick Camajo the President of Hook and Ladder spoke about the new building update. There
is preliminary sight work being done. Claris Construction has done primary plans and gotten estimates to
determine what the cost would be (Attachment E), which is estimated at $2.5 million for the building.
They have purchased the property for $500,000 cash and are working with a bank to secure a $500,000
mortgage. There is a $500,000 gap between the towns funding and their funding. Hook & Ladder’s
commitment is $1 million and the town is $1.5 million. The current estimates are not prevailing wages.
Using prevailing wage, the gap may increase to $1 million. The estimates from Claris is for a 2 floor
building. The 2™ floor will be a shell to get a CO. There may be an opportunity to get a USDA loan
which is a 40 year loan but that is still under review.

NEW BUSINESS

Police Union Contract — The BOF does not take any fiscal action on the Police Union Contract
(Attachment F). This is a three year contract with one year retroactive. Medical insurance cost share has
increases from 11% to 12%. They have increased the option to decline medical insurance and have an
reopener for the affordable health care act. They also have a defined contribution pension plan ... And
wage increases of 1.9/1.9/2.0%.

ANNOUNCEMENTS — None
Having no further business, the meeting was adjourned at 8:29m

Respectfully Submitted,
Arlene Miles, Clerk
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Town of Newtown

Cornments:
1. Education budget has risen by aver jwice the rate of inflaticn ($16,289,967) since 2001-2002 while student population has decreased by 353 students,

2. Towin Selectman’s budgat has rizen by 10% greater than the rate of inflation which s roughly equivalent ta the tawn pepulation inerease of 11% 12,743 residants)
3. Education stalfing grawth rate Increased by 6.75% (33,25 FTE}while student population shrank by 8% (558 students) snce 3002-2007

4. "Education Staffing in FTE - this column of data ks from the school district budger baoks adjusted loractuals when knawn
5. Debtservice is derived from sehedule provided by town Finance Direster
6. Student pupulation growth uses Malons and MacBroaen. Inc middle projection from 20152016 thry 2018-7020 |

7. Tha declining student papulation is sufficiont to tayue per aupll ding to rise in fi ¥ evenif misimum allswable Budget reductions.
9. The inflation rate far this budget year s farecasted ta remain 5t 1. 6%, while future inflation rates are forecasted at 2.36%

CUPULATIVE AMOU] INCREASE GREATER THAN INFLATION SIFCE 7001:7002
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