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TOWN OF NEWTOWN
LEGISLATIVE COUNCIL

TOWN OF NEWTOWN LEGISLATIVE COUNCIL SPECIAL MEETING

WEDNESDAY, APRIL 20, 2016
NEWTOWN MUNICIPAL CENTER, NEWTOWN, CT

PRESENT: George Ferguson, Dan Wiedemann, Chris Eide, Neil Chaudhary, Judit DeStefano, Ryan Knapp,
Paul Lundquist, Mary Ann Jacob, Dan Amaral, Phil Carroll, and Dan Honan.

ABSENT: Tony Filiato

ALSO PRESENT: First Selectman Pat Llodra, Grants Coordinator Christal Preszler, 1 press.

CALL TO ORDER: Ms. Jacob called the meeting to order with the Pledge of Allegiance at 7:30pm.
VOTER COMMENT: None

MINUTES: MR. FERGUSON MOTIONED TO ACCEPT THE MINUTES OF THE REGULAR MEETING OF
MARCH 30, 2016. SECOND BY MR. EIDE. ALLIN FAVOR. MR. FERGUSON MOTIONED TO APPROVE
THE MINUTES OF THE SPECIAL MEETING OF APRIL 6, 2016. SECOND BY MR. CARROLL. ALL IN
FAVOR.

COMMUNICATIONS: Ms. Jacob reports she received a letter from the Chairman of the Police
Commission, a letter from Dr. Erardi regarding the budget status, information from CCM. {Att)

COMMITTEE REPORTS: None

FIRST SELECTMAN’S REPORT: Mrs. Llodra stated there is interest in enhancing the wellness
program to ultimately reduce health care costs and have a healthier work force. They are running a
pilot program. 1t will be funded through the medical health insurance. (Att) Mrs. Llodra spoke
about state finances and how their resources are managed. It is unknown what is going to happen
with ECS. The state will likely not complete the budget by the state mandated deadline of May 4™,
Current proposed legislation includes 27 new unfunded state mandates. Half our town budget is a
result of unfunded mandates. Mrs. Lloda noted Representative Mitch Bolinsky sits on the
Appropriations committee and never supports an unfunded mandate.

UPDATE ON GRANTS PROGRAM AND BENEFITS: Mrs. Preszler presented an update on grants,
Mrs. Liodra noted the Federal EPA has already spent one million cleaning up Batchelder. Mrs.
Preszier noted the cleanup at 7 and 28A Glen Rd will cost more than the value of the property.
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Mrs. Llodra explained the town took those abandoned properties by foreclosure to address
brownfields and make the property useful and hopefully back on the tax rolls. The structure at 7
Glen Rd can be removed for about $20,000. There are no plans for space at this point but a
greenway would be aesthetic for the area. These properties are located in one of the town’s
“gateways”. The renovation of duplex #63 is almost complete. The Parent Connection will be
moving into the space in June. The Victim Assistance Grant if for 2 additional positions-care
navigators. Mrs. Preszler updated the work on Canaan house. Mrs. Llodra noted the project is on
budget and on time. They are saving parts of the bundmg for future use, the front steps, fireplace
mantels, sconces. (Att) :

NEW BUSINESS

Pension Committee Ordinance Language: MR. LUNDQUIST MOTIONED TO HAVE THE ORDINANCE
COMMITTEE REVIEW THE LANGUAGE OF THE PENSION COMMITTEE ORDINANCE AND MAKE
RECOMMENDATIONS TO THE COUNCIL. SECOND BY MR. CHAUDHARY. Mrs. Llodra explained we
have had a pension board since around 1977 to manage the asset. When the asset became larger,
they developed the relationship with fund manager Westport Resources. The ordinance language
has never been updated for the board’s responsibilities. MOTION AND SECOND WITHDRAWN.
MR. LUNDQUIST MOVED TO HAVE THE ORDINANCE COMMITTEE DEVELOP LANGUAGE TO DEFINE
AND FORMALIZE A PENSION COMMITTEE ORDINANCE AND REPORT BACK TO THE COUNCIL.
SECOND BY MR, CAROLL. Mrs. Liodra explained they have been concerned the pension fund was
not meeting its benchmark. The consultant was brought in because there was no improvement.
The consultant recommended a change in structure and changing our policy. ALL IN FAVOR.

Resolution: MR. LUNDQUIST MOTIONED TO APPROVE A RESOLUTION TO GIVE THE FINANCE
DIRECTOR THE ABILITY TO DISTRIBUTE THE OFFICE SUPPLIES ACCOUNT BUDGET (IN THE
SELECTMAN OTHER DEPARTMENT) TO VARIQOUS DEPARTMENT BUDGETS. SECOND BY MR.
FERGUSON. Ms. Jacob explained in past practice there was one supplies budget. Mr. Tait is now
moving supplies into each department. In future budgets, it will be separated into departments.
This also insures department heads are held accountable for their spending. Mrs. Llodra stated
they can still include the totals for the Supplies account in the Annual Budget. ALL IN FAVOR.

ANNOUNCMENT: None

VOTER COMIMENT: None

ADJOURNMENT: There being no further business the meeting was adjourned at 9:10pm

Respectfully Submitted,

Carey Schierloh, Clerk

Attachments: Garden Club Letter, CCM Info, BOE Budget Update, Weitﬁess Pilot Program, Grants Update
These are draft minutes and-us-such are subject to correction by the Legislative Council at the next

regular meeting. All correctrons will be determmed in minutes of the meeting at which they were
corrected. :
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TOWN OF NEWTOWN
BOARD OF POLICE COMMISSIONERS
April 19, 2016

Mary Ann Jacob, Legislative Council Chairman
James O. Gaston, Board of Finance Chairman

Dear Mary Ann and Jim:

Given the uncertainty that existed after the Board of Finance and Legislative
Council hearings regarding the actual past expenditures by our Board on engineering
studies, we had the Chief conduct a forensic audit of the consulting bills and payments
under the prior administration for the last several years. We matched bills and
payments and were actually able to confirm an overpayment that will be reimbursed to
the Agency by one vendor. After completing this exercise, we were able to clarify what
has actually been spent on engineering studies. The gross expenditure for fiscal year
2014/2015 was approximately $9,500. The gross expenditure for fiscal year 2015/2018
after crediting an overcharge, was approximately $18,100. Our budget has consistently
been $15,000. The prior reports of expenditures significantly over our allocation of
funds were erroneous. As you know, a large portion of the expenditure in the
2015/2016 cycle was for the flagpole study — commissioned as a result of significant
safety concerns at the five way intersection. We will locate funds within our budget to
make up the $3100. overage. The 2015/2016 fiscal year was the first time that
expenditures have exceeded our budget. We feel as a Board we provide excellent
service to the Town on a modest budget of $15,000, but reducing it to $1,000. is
unconscionable.

We are happy to supply detailed backup for these expenses to justify our work
and to show that the near evisceration of the line item for professional traffic advice and
consulting is entirely unwarranted and, in our judgement, wili decrease traffic safety in
the Town of Newtown. Since the Police Commission, as traffic authority for the Town, is
the body charged with promoting traffic safety we take our obligations for proper design
and efficacy of our 200+ miles of roads very seriously and we believe it unwise and
imprudent to cut our budget — devoted exclusively to safety matters- by over 90 percent.

c: First Selectman E. Patricia Llodra






NEWTOWN PUBLIC SCHOOLS
3 PRIMROSE STREET
NEWTOWN, CT 06470

OFFICE OF THE SUPERINTENDENT BUSINESS OFFICE
(203) 426-7620 (203) 426-7618
FAX (203) 270-6199 FAX (203) 270-6110

April 20, 2016

First Selectman Patricia Llodra
Mrs. Mary Ann Jacob, Chair, Legislative Council
Mr. James Gaston, Chair, Board of Finance

Dear Pat, Mary Ann, and Jim:

The attached financial update was reported to the Board of Education by administration on
Tuesday, April 19th. I have shared with you and your respective boards and council that the
Board of Education fiscal 2015-2016 budget has been challenging since September 2015. Our
internal freeze on a wide range of line items ($718,503) has allowed us to offset significant
deficits that have been realized after July 1, 2015.

In March 2016 we reported to the Board of Education that it appeared our internal controls had
been effective and that there may be a release of funds on frozen line items. However, as you
can see from the April report, unbeknownst to us (which played out to every local school board
in Connecticut) a change in formula reimbursement for special education created a $168,918
shortfall.

Presently, our budget is extraordinarily tight as we reported a projected flat balance ($42) for the
June closing.

This note comes to you as the beginning of a series of memos to keep you and your membership
aware and close to Board of Education finances.

Please feel free to give me a call at your convenience if you would like to further discuss any
aspect of the report.

Respepffully,

r. Joseph V. Erardi
Superintendent of Schools




NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
March 31, 2016

SUMMARY

The ninth financial report of the 2015-16 fiscal year follows. In the month of March, the Board
of Education spent approximately $8.9M; $5.2M on salaries, this figure includes a third payroll
dated April 1%, $2.3M on Benefits including our final deposit to self-insurance, and $1.4M for all
other objects.

There has been a significant swing in our year-end position projection due to loss of revenue
since the February report. The district had to reimburse $10,974 to the sending town for a
change in the STARR program nursing staff. We then received notification from the State that
the Excess Cost and Agency Placement Grants would be reimbursed at a lesser amount than the
80% previously indicated. The dollar value of this reduction is $168,918 less than estimated last
month. These two items account for approximately $180,000 of added expenditures reflected in
the current shortage position and are responsible for negative pressures on all of the highlighted
accounts particularly, transportation and tuition.

The ‘YTD Expended’ includes the first installment of the Excess Cost and Agency Placement
Grant at $1,089,761.

The main object accounts continue to remain in a positive balance position for this month with
the exception of “Professional Services” and “Other Purchased Services” the latter which
contains the line item for Out of District Tuition and Transportation, which continues to be over
budget.

The yellow highlighted accounts demonstrate where holds in place are still necessary to meet the
current budget shortages. This total has gone up and is estimated at approximately $718,503
which in effect is being used to cover the current deficit.

This budget is extremely lean and will be carefully monitored.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary account expense level has decreased primarily as a result of a $65,000 hold on
curriculum work and the loss of potential offsetting revenue of $19,680. Unachieved turnover
still stands at a minus $78,114. Paraeducators, due to special needs will exceed budget by
$93,000. Overall, the Salaries accounts reflect about $37,000 in reduced expenses.
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200 EMPLOYEE BENEFITS

Current estimates continue to be on track with a balance in unemployment, and a $5,000
improvement over last month.

300 PROFESSIONAL SERVICES

Additional expenses are mounting due to required legal activity for both General Services and
Special Education and more services are being required for medical and psychological
evaluations. The Professional Education Services continues to provide a partial offset to the
Professional Services due to the expenditure hold with $6,470 in revenue loss.

400 PURCHASED PROPERTY SERVICES

This group of accounts provides services necessary to keep the buildings running along with
classroom repairs and rentals. At this time, we are increasing the hold on selected accounts in
order to provide relief for others. Building and Site Improvement Projects have been on hold
and will most likely continue to be out of next year’s budget. Potential expenses in the areas of
building services and equipment repairs have been reduced by approximately $40,000.

500 OTHER PURCHASED SERVICES

Contracted services, travel, and the other accounts in this category have been held back to a
certain extent. The pressure impacting the entire budget is resultant from the increase in out-of-
district placements with their associated transportation costs. The expenses reflected here
represent what we currently are aware of including several mediated settiements. Overall, the
Tuition and Transportation accounts are looking worse due to the revenue loss which amounts to
$153,739.

600 SUPPLIES
The projected balances depicted in; Instructional & Library supplies, software, medical, office
and plant supplies, along with textbooks are deliberate ‘holds’ that have been programed in.

The hold on these accounts has been increased and will not be reduced as the overall position has
not improved.

700 PROPERTY

Current estimates continue to provide for all fechnology equipment as planned with a hold on all
other equipment, primarily custodial, maintenance and district furniture.



800 MISCELLANOUS

Current estimates continue to be on track with an improved balance predicted.

The budget will continue to be carefully monitored and any subsequent issues or opportunities
will be presented as necessary.

REVENUE

During the month of March no revenue was booked.

OFFSETTING REVENUE

The anticipated column now reflects the revised estimate on the total Excess Cost and Agency
Placement Grants.

This report includes the first installment of the grant that has been received, $1,089,761. The
balance which was $437,159 at 80.85% last month, is now $268,241 which is approximately
73.75%. These numbers are reflected in the 2™ Anticipated, February Received and May
Expected columns on this schedule.

The State had indicated that statewide, districts’ December filing were lower than expected.
While the capped percentage was at 20 percent, they anticipated the percentage to increase to
approximately 25 to 27 percent. This happened and our May payment will be adjusted to stay
within the State appropriation at the lower end,

The budget will continue to be carefully monitored as it is very tight and any sub sequent issues
or opportunities will be presented as necessary.

Ron Bienkowski
Director of Business
April 12, 2016



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

Object Code — a service or commodity obtained as the result of a specific expenditure
defined by eight categories: Salaries, Employee Benefits, Professional Services,
Purchased Property Services, Other Purchased Services, Supplies, Property, and
Miscellaneous.

Expense Category — further defines the type of expense by Object Code

Expended 2013-14 — actual (unaudited) expenditures of the prior fiscal year (for
comparison purposes)

Approved Budget — indicates the town approved financial plan used by the school district
to achieve its goals and objectives.

YTD Transfers - identified specific cross object codes requiring adjustments to provide
adequate funding for the fiscal period. This includes all transfers made to date.

Current Transfers — identifies the recommended cross object codes for current month
action. (No current transfers indicated)

Current Budget ~ adjusts the Approved Budget calculating adjustments (+ or -) from
transfers to the identified object codes.

Year-To-Date Expended - indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly
budget summary report.

Encumbered ~ indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget
summary report.

Balance — calculates object code account balances, subtracting expenditures and
encumbrances from the current budget amount, indicating unobligated balances or
shortages.

Anticipated Obligation — is a column which provides a method to forecast expense

category fund balances that have not been approved via an encumbrance, but are
anticipated to be expended or remain with an account balance to maintain the overall
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budget funding level. Receivable revenue (i.e., grants) are now included in this column
which has the effect of netting the expected expenditure.

#  Projected Balance — calculates the object code balances subiracting the Anticipated
Obligations. These balances will move up and down as information is known and or
decisions are anticipated or made about current and projected needs of the district.

The monthly budget summary report also provides financial information on the State of
Connecticut grant reimbursement programs (Excess Cost and Agency Placement Grants and
Magnet Grant Transportation). These reimbursement grants/programs are used to supplement
local school district budget programs as follows:

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs exceed local prior year per pupil expenditure by 4 '. Students placed by the
Department of Child and Family services (DCF) are reimbursed after the school district has met
the prior year’s per pupil expenditure. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation and all other town
submittals. Current year receipts results from the state reporting done in December. We receive
notice of what we are eligible for in early April.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved Magnet school programs. The budgeted grant is $62,400 for this year while the
expected receipt is now $66,300.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown, Fees include:

» High school fees for three identified programs with the highest amount of fees anticipated
from the high school sports participation fees.

e Building related fees for the use of the high school pool facility, and

e Miscellaneous fees.
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Pat Llodra <pat.llodra@newtown-ct.gov>

Governor's Revised FY 17 State Budget

1 message

GEORGE RAFAEL <GRAFAEL@ccm-ct.org> Wed, Apr 13, 2016 at 10:53 AM
To: "first. selectman@newtown-ct.gov” <first.sefectman@newtown-ct.gov>

Connecticut Conference
of Mumc;pa‘htzes |

April 13, 2016

Governor's Revised FY 17 State Budget Impact on: Newtown

On April 12, 2016, the Governor proposed a revised state budget for FY 17. Below are grant estimates for Newtown for certain key programs. Please
note that these estimates are based on preliminary information and subject to change.

. . Gov. Proposed FY Gov. Rev. FY 17 ’ .
Grant: Current Year FY 16 17 (Feb 2016) (Apr 2G18) Gov. Apr, FY 17 v. Gov. Feb, FY 17 Gov. Apr. FY 17 v. FY 16

® # (5) %) (%) @) (%)
Adult Education 4,620 4,281 4,281 0 0.0% - 339 -7.3%
ECS Grant 4,757,982 4,757,982 4,352,832 -405,150 -8.5% -405,150 -8.5%

Non-Public School

Transportation 15,301 20,255 20,255 0 0.0% 4,954 32.4%
Public Schoo!

Transportation 84,285 82,318 82,318 0 0.0% -1,977 -2.3%
LoCIP 207,668 207,668 207,668 0 0.0% 0 0.0%

Pequot-Mohegan :
Grant 969,137 913,492 913,492 0 0.0% -55,645 -5.7%

PILOT: Colteges & -
Haospitals 4] 0 4] 4] 0

PILOT: State-Owned
Property 717,794 738,994 738,994 0 0.0% 21,200 3.0%

Town Aid Road 469,998 469,996 469,996 0 0.0% G 0.0%

Grants for Municipal

Projects 235,371 235,311 235,371 0 0.0% 0 0.0%
MRSA Select PILOT 0 0 0 0 ]

MRSA Sales Tax

Sharing 0 824,747 135,108 689,639 -83.6% 135,108

MRSA Motor Vehicle 0 335,300 335,300 4] 0.0% 335,300

assgum E NI eI ] S BRAS EE ATE
https.llmall google. com.’malIiul0!7U|=2&|k-3e1af7260e&v:ew pt&g=ccm&gs=true&search=query&th=154101d25cBa7a1d&siml=154101d25c8a7ald 172







Connecticut Conference
of Municipalities

collaborating for the common good

Re-invigorating the State-Local Partn_ership: Working
Together for Connecticut’s Social and Economic Future

Connecticut’s challenging times present opportunities for significant changes that will improve
the quality-of-life of our state. Municipalities and state leaders can work together to make
government more efficient at all levels and ensure the continuity of local public services and
restraint in property tax rates. CCM stands at the ready to work with the Governor and General
Assembly to address our state’s pressing issues.

Municipalities have been making tough choices — cuts in services, employee layoffs, postponing
projects and grudgingly, property tax increases; they’ve done all they can do to hold the line on
spending.

Our struggling urban centers face a particular set of challenges. While all communities in
Connecticut. have significant needs -- especially given the current economic downturn - it is
clear that our core cities face the most extraordinary challenges. These cities must deal with high
poverty rates, educational needs and outcome disparities, increased crime rates, and revenue
challenges. It is equally clear that cities support surrounding communities as service centers,
cultural hubs, and employment nuclei. Special consideration should be given to the plight of
these communities.

Below are some suggestions to mitigate state aid cuts to towns, and a few longer-term
approaches to strengthen our partnership and better serve the residents of our great state.

> Impose no new unfunded state mandates.

> Add reason and clarity to municipal government-board of education (BOE) relations to
achieve efficiencies by:

» Allowing Local Legislative Bodies (LLBs) the authority to initiate and implement
backoffice sharing (for noneducational expenditures) with boards of education.

* Allowing municipalities the option to negotiate wage and fringe benefit
provisions of collective bargaining agreements, including those within the BOE,
either individually or in a coalition (similar to how the State negotiates with its
unions).



= Requiring all BOEs to develop a space use plan by no later than 2020, to address
the drastic reduction in student population projected over the next five years.

> Amend the Municipal Employee Retirement System (MERS) to:
a) Establish an additional retirement plan within MERS, for new hires, that would:

i.  Maintain a defined benefit plan. Such new tier would be modeled after the
State’s tier 11, which currently exists within the State Employee Retirement
System. There has only been one tier within MERS since the system was
established in 1947.

it.  Change the plan for new employees hired after a certain time period to be
part of a town plan, instead of the existing plan.

b) Allow municipalities the option of negotiating a higher contribution to retirement
from MERS participants than the current cap.

» Raise the threshold for prevailing wage rate projects. Increase the threshold to $1.5
million, and index the threshold thereafter.

» Reform the legal notices mandate: allow municipalities to publish a summary of the
notice in the newspaper, with reference to the availability of the full notice on the town
website and the town offices, instead of having to publish the entire notice in the
newspaper.

» Provide needed relief to municipalities by the State adopting the federal standards
pertaining to the “burden of proof” for special education services, as is current procedure
in almost all other states.

» Further reform the Minimum Budget Requirement to provide greater reason to education
statutes, providing savings in communities without sacrificing quality public education.

> Foster regional cooperation by allowing LLBs to override, w1th a super-majority,
organized labor objections to regional consolidation efforts.

» Pemit true Home Rule and local revenue diversification by allowing towns and/or
regions to implement sales, hotel, car rental, restaurant, entertainment and other related

taxes and fees, like the vast majority of local governments in other states.

» Allow sharing of the conveyance tax at a 50/50 ratio between the State and towns, rather
than 75/25, to benefit smaller communities.

> Prohibit the enactment of performance standards related to municipal efficiencies without
input and agreement of towns, through CCM.

> Reform the Municipal Spending Cap:



Delay implementation of the municipal spending cap enacted in PA 15-5, until
FY 20. In the interim, establish a committee to develop a meaningful cap
modeled off other states, such as New York.

Amend the list of exemptions to the municipal spending cap to include (i)
increased fees for state services, regulations and permits, (i) state aid
reductions from the previous year (in case the State cuts non-education aid or
ECS, or a reduction in sales tax revenue, etc.), (iii) costs associated with new
unfunded state mandates, and (iv) municipalities with town meeting forms of
government, '

Allow municipalities the option to request a waiver from OPM for exceeding
the spending cap in the event that unforeseen circumstances or accounting
changes impact spending levels.

Allow municipalities to override the spending cap with a 2/3 vote of local
legislative bodies -- without a reduction of funds.
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M Q’Il(ﬁi@ﬂf/ Susan Marcinek <susan.marcinek@newtown-ct.gov>
CONNECTICUT

CCM's Mandates Report: State Mandates and Their Corrosive Impact

1 message

CCM Public Policy & Advocacy <cpolicyandadvocacy@ccm-ct.org> Mon, Apr 18, 2016 at 7:00 AM
Reply-To: cpolicyandadvocacy@ccm-ct.org
To: first.selectman@newtown-ct.gov

MANDATES
REPORT

April 18, 2016 -

State Mandates and Their Corrosive Impact on Towns
and Cities

State mandates are requirements and standards imposed by the State on
towns and cities. State mandates burden residential and business property
taxpayers with significant costs.

Local governments support the objectives of many of these mandates,
such as Special education, public health, recycling of reusable wastes, and
stormwater treatment. However, towns and cities object when the State
does not provide commensurate funding.

Connecticut's towns and cities must comply with over 1,200 statutory state
mandates, according to a report prepared by the Connecticut Advisory
Commission on Intergovernmental Relations (CT ACIR). In addition,
regulations implementing these statutes and other administrative
mandates further increase the requirements and costs imposed on local CCM's Mandates Report is
governments.

drafted during the Legislative

Half of all municipal expenditures in Connecticut pay for Session, GCM pradices tis

state-mandated services or benefits — leaving half of all local budgets el reps o IR R TS

beyond local control. and the Legislature about
pending bills that propose (1)

In addition, towns and cities lose staggering amounts of revenue as the new unfunded mandates or (2)

result of state-mandated property tax exemptions for real and personal mandates relief for towns and

property owned by the State, real and personal property owned by private
https://mail .google.com/mail/w/0/?ui=28&ik=1e1ddcdc65&view=pt&sear ch=inbox&th=15429073a4e63247&sim|= 1542007 3a4e63247 1/4
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colleges and hospitals, computer software owned by businesses, and

maore.

These state-imposed obligations and state-imposed revenue losses force
all municipalities to increase their property tax rates.

Other Kinds of State Mandates

In numerous situations, although the State does not direct a specific
mandate to municipalities, it effectively imposes one. These "mandates in
effect” occur when the State abandons necessary state-provided services
that citizens rely on and need. Municipalities must then continue to provide

these services at local expense.

In some cases, the General Assembly passes legislation that a
municipality may adopt by local option which, as a practical political matter,
the local government cannot avoid. Thus, the State imposes what could be
termed, a "de facto" mandate. For example, in recent years the legislature
has increased property tax breaks to veterans at local taxpayers’ expense
- @ worthy cause, but an option that most municipalities will feel compelled
to do with the nation fighting terrorism. in a situation such as this, the
State has bought good will from a segment of the public —with local

property tax dollars.

What Can the State Do?

= Impose no new unfunded state mandates.

* Provide meaningful mandates reform {click here for a sample of
reasonable mandates reform proposals).

Municipal control over municipal finances must be restored in Connecticut.
The necessary first step toward reaching this goal must be a reexamination
and reform of the state mandates system. Property taxpayers deserve no

less.

PROPOSED NEW STATE MANDATES

cities.

Sometimes even well-intended
bills will have negative impacts
on residential and business

property taxpayers.

Please feel free to share this
report with other officials in
your community.

CCM
LEGISLATIVE
ACTION CENTER

CCM’s website and Legisiative
Acfion Center are designed fo
ensure critical information is
easily accessible for local
officials on legisiative and
regulatory issues of concern.

Along with many other items of
interest, on our website you will
find stich things as:

= CCM's 2016 Siate
Legislative Program

= legislative & Action
Alerts

* CCM Analyses of Various
Budget Proposals

» CCM Testimony fo the
General Assembly

..and more new content is added
daily, if you are nof already doing
S0...

Pubtic Policy and Advocacy
Staif:

Ron Thomas, Deputy Director

George Rafael, Director of

htips:#mait.google.com/mail/uw/l/7ui=28ik=1e1ddcdc5&view= ptisearch=inbox &th=1542907 32463247 &sim|= 15420073a463247 24
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This number reflects the amount of proposed new state mandates on towns
and cities that are before the General Assembly.

For a detailed list of the bills, read more here...

PROPOSED NEW MANDATE RELIEF BILLS

This number reflects the amount of proposed mandate relief proposals
currently before the General Assembly.

For a detailed list of the bills, read more here...
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Pilot Program: Reimbursement for successful participation in health improvement (HI) program

HI Programs shall focus on learning to change behaviors for improving nutrition, increasing
physical activity, stress reduction, personal wellness and/or smoking cessation.

e Successful participation is defined as commitment to a program and at least 75%
attendance at all sessions.
e Reimbursement will not exceed $100 per person per year

The program is for an employee who

e participates in an organized program for health improvement that includes a focus on
improving nutrition, increasing physical activity, stress reduction, personal wellness, and/or
smoking cessation,

e attends a program administered by a certified professional for the type of program,

e attends/completes 75% of the classes/meetings be reimbursed for a portion of the
program cost,

e Submits documentation of attendance upon completion as part of the reimbursement
request.

EXAMPLES. A twelve-week program of nutrition and physical activity, in which the participant
attended at least 9 of the 12 weeks, and the cost of which was $200 and was paid for by the
participant, would be reimbursed $100.

OR an on-going program like Weight Watchers, which could cost 510 per week and the participant
signed up January 1st and continued to the end of June, would be approximately 25 weeks and
have a cost of 5250. If the participant attended at least 19 of those weeks, the reimbursement
would be $100.00 (as 5100 is the maximum)

OR A 10 class yoga program (or pilates, exercise, etc) at a cost of S150 would have a
reimbursement of 575.

This would not reimburse a gym membership fee; however, if there is an organized program at the
gym which requires additional payment; documentation of the program, attendance and cost can
be submitted for reimbursement.

Research shows us that people who participate in programs based on good science with regard to
nutrition and physical activity, are assisted by certified professionals in implementing behavior
changes, and do this in an arena of support (classes, meetings, etc.) are more likely to be
successful than going it alone.

Administrator for this pilot program is Donna Culbert, Director of Health. Her contact info is
donna.culbert@newtown-ct.gov tel (203) 270-4291




Application for Reimbursement for Participation in Health Improvement Program

Name:

Name/description of program:

Start date:

Expected duration:

My signature below indicates my understanding of the following:

The Town of Newtown is interested in supporting the employee’s desire and efforts to improve
their health through this pilot program.

| understand that | am committing to a program for the improvement of my health, by learning to
change behaviors for improved nutrition, increased physical activity, stress reduction, personal
wellness and/or smoking cessation. | am responsible for payment to participate in the program.
The Town of Newtown will reimburse 50% of the cost that | will have already paid, up to $100,
upon satisfactory demonstration that

The course/program is administered by a certified professional.
| have attended/completed at least 75% of the classes/sessions/meetings.
I have completed a final assessment that indicates changing behavior as a result of the program.

I have submitted documentation from the course/program administrator indicating attendance
and fee paid.

| have received authorization at the outset of the program that it qualifies for reimbursement.

Applicant Signature: _ Date:

Approval Signature: Date:
Donna M. Culbert, Director of Health
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