Board of Selectman
February 18, 2014

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Tuesday, Februaryl8, 2014 in the Council Chamber of the
Municipal Center, Newtown. First Selectman Llodra called the meeting to order at 7:35 pm.

PRESENT: First Selectman Llodra, Selectman William F.L. Rodgers
ABSENT: Selectman James Gaston, Sr.

ALSO PRESENT: Robert Tait, two members of the public and two members of the press.

VOTER PARTICIPATION: Walt Motyka spoke about school security and suggested and RFP to outside
firms that know exactly what it takes to staff and organize. The town would receive a base price, including
rate schedules. He suggests the town gets proposals instead of having this taken on by the police department
of the board of education. First Selectman Llodra said that longer term planning will take place in the
months ahead. Last year money from contingency was used to pay for police in elementary schools. A mid-
term plan for next year will likely involve an SSO position. First Selectman Llodra will carry Mr, Motyka’s
suggestion forward. This is a collaboration with the board of education and all the municipal partners; there
needs to be a lot of conversation about what the needs are and how those needs can be met,

ACCEPTANCE OF THE MINUTES: Selectman Rodgers moved to accept the minutes of the resular
meetings of 1/29/14 and 2/3/14. First Selectman Llodra seconded. All in favor.

COMMUNICATIONS: Mr. Tait reported Atrion has here in the absence of vacated positions in the IT
Department. They will stay on for a while after the Director of IT position is filled; this is funded with the
savings in the salary line from the vacated positions. Interviews are next week.

The Dept. of Justice grant will be submitted Thursday. Some of the grant is for reimbursement for services
that have already occurred. The municipal portion is a recovery and resiliency plan which is very costly.
Civic groups have provided support for many people who are in need of mental health support. This is a
fifteen year commitment to have a protocol for mental health support in place because of the age of the most
impacted population. The infrastructure will include a community outreach liaison, a recovery coordinator,
two case managers and a project manager. This is an 18 month grant. There will be a system for the entire
community and a sub system of police. There will be a Board of Directors which will be made up of the
First Selectman or designee, the Superintendent of Schools or designee, a representative from the Interfaith
Council, a designee from Western CT Health Network, the Regional Director of Health and a designee from
the civic groups and a designee from the funds group.

Mr. Tait reported the Town received a AAA rating from Standards and Poors, which is an upgrade.
Moody’s rating report is expected tomorrow. He explained it is common that towns have split ratings. (Att.
A & B). The strength of policies lead to a real stability in the financial platform. Selectman Rodgers said
that the biggest change recently is the application of the policies as opposed to them only being a goal.
Credit was given to the Board of Finance also.

There are still a lot of unknowns relative to school security as there are a variety of grants, some have been
approved, some are in the application phase, some are not completed and yet to be submitted. After 12/14
the Board of Education immediately brought on a number of additional security guards, unarmed personnel.
Sandy Hook School was relocated to Chalk Hill, the policemen there were provided by Monroe pohce

There was a commitment to provide armed police at the town elementara as
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contingency; money was added to contingency. Management for next year and long term planning is being
discussed now. Personnel, materials and equipment and building and hardening are categories to consider in
safety and security. Discussions will take place between the Boards of Education, Selectmen and Finance as
well as the Legislative Council. The Board of Finance will start discussions on Feb. 27.

FINANCE DIRECTOR REPORT: none.

UNFINISHED BUSINESS:

Discussion and possible action:

1. Newtown Parent Connection: A response was received today from the Dept. of Social Services. This
item will be carried.

NEW BUSINESS:

Discussion and possible action:

1. Set time and date of Town Meeting relative to Hawleyville Sewers: Selectman Rodgers moved that a
Special Town Meeting be held in the Council Chamber on February 26, 2014 at 7:00 o’clock P.M. (E.S.T.),
to receive a communication from the Board of Selectmen with respect to the resolution entitled “Resolution
Providing For A Special Appropriation In The Amount Of $2,800.000 For The Planning, Design,
Acquisition, Construction And Installation Of Sewers Along Route 6 To_Serve The Area West Of
Whipporwill Hill Road To Splendid Place And Along Route 25 To Serve A Section Of Covered Bridge

Road, Located In The Town Of Newtown, Connecticut, As Authorized In The Capital Improvement
Program (2013-14 To 2017-2018, Inclusive) And Authorizing The Issuance Of $2,800.000 Bonds Or
Notes Of The Town To Meet Said Special Appropriation And Pending The Issuance Thereof The
Making Of Temporary Borrowings For Such Purpose”, and to consider and act upon the Resolution and
that the notice of said Special Town Meeting shall be (as attached) and to waive the reading of attached.
First Selectman Llodra seconded. All in favor. (Att. C)

Appointments/Reappointments: none.

Driveway Bonds Release/Extension: none.

Construction Bond Release: Selectman Rodgers moved the release of two construction bonds, in the
amount of §1.000 each for Raymond - Anderson for Sturges Woods and Turkey Hill Road. First
Selectman Llodra seconded. All in favor.

5. Tax Refunds: Selectman Rodgers moved the February 2014 tax refunds No. 13, 2013-2014 in the
amount of $6,758.95. First Selectman Llodra seconded. All in favor.

ad
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VYOTER COMMENTS: none.
ANNNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their regular meeting at
8:23 pm.

Respectfully submitted,

/\f/,oacr/vz WQ{M

Susan Marcinek, Clerk

Att. A:; Standard & Poor’s report, Feb. 14, 2014
Att. B: Bond Ratings as of November 2012
Att. C: Town Meeting notice



Att. A

STANDARD & POOR'S
RATINGS SERVICES

McGRAW HILL FINANEIAL

atmgsD: rect’

Summary:

Newtown, Connecticut; General
Obligation

Primary Credit Analyst: .
Apple Lo, Boston {1) 617-530-83186; apple lo@standardandpoors.com

Secondary Contact:
Victor M Medeiros, Boston (1) 617-530-8305; victormedeiros@standardandpoors.com
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Summary:

Newtown, Connecticut; General Obligation

Rationale

Standard & Poor's Ratings Services has raised its rating on the Town of Newtown, Conn.'s general obligation (GO)
bonds to 'AAA' from "AA+' based on our recently released local GO criteria published Sept. 12, 2013. The cutlook is
stable. ' ' '

At the same time, Standard & Poor's has assigned its 'AAA' long-term rating and stable outlook to the town's series
2014 GO honds.

The town's full faith and credit pledge secures the bonds. We understand that officials will use bond proceeds to fund

various capital improvements.
The rating reflects our assessment of the following factors for the town, specifically what we consider its:

s Very strong economy, which benefits from participation in the broad and diverse economy of Danbury;

* Very strong budgetary flexibility, with available reserves at or above 15% of general fund expenditures for the most
recent three audited years;

» Strong budgetary performance, with consistent operating surpluses in the general fund and total governmental
funds;

» Very strong liquidity, providing very strong cash levels to cover both debt service and expenditures;

» Strong management conditions, with formal policy and consistent ability maintain balanced budgets; and

s Very strong debt and contingent liability position, driven mostly by the town's low net direct debt.

Very strong economy

We consider Newtown's economy to be very strong, with access to the broad and diverse economy of Danbury in
Fairfield County. Traditionally, county unemployment has tracked on par with that of the state and the nation; county
unemployment averaged 7.6% in 2012. Newtown has projected per capita effective buying income of 182% of that of
the U.S,, as reflected by residents accessing jobs in the neighboring areas. Per capita market value for the town was
$158,000 for fiscal 2014. The net taxable grand list has declined by about 23% to $3 billion in fiscal 2014 due to
revaluation, Officials project that the grand list will increase in the next re-evaluation.
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Supnmary: Newtown, Connecticut; General Qbligation

Strong budget flexibility

In our opinion, the town's budgetary flexibility remains strong, with available reserves above 8% of expenditures for
the most recent two years, and Newtown has no plans to significantly spend down the reserves. This has been in
compliance with the town's reserve policy of 8%-12%. Management reported that the town will end fiscal 2014 with an
operating surplus. For audited fiscal 2013, available reserves were $10.8 million or 9.7% of general fund expenditures.

Strong budgetary performance

Newtown's budgetary performance has been strong overall, in our view, with operating surplus in its general fund
(1.4% of e:-:pefl:diture's') and total governmental funds (2.4% of expenditures) in fiscal 2013. About 89% of the town's
revenues are from property tax, and collection has been strong, averaging more than 99% for the most recent five
years. Year-to-date, management reported a positive variance of $450,000 in its general operation and $600,000 in
education. Preliminary assumptions for fiscal 2015 budget include further growth in the economy and no increase in
property tax. The town receives less than 5% in federal revenue.

Very strong liquidity

Supporting the town's finances is what we consider to be very strong liquidity, with total government available cash as
a percent of total governmeéntal fund expenditures and as a percent of debt service are 18% and 218%, respectively.
We believe Newtown has good access to external liquidity, It has issued GO bonds frequently In the past 15 years.

Very strong management - -

We view the town's management conditions as very strong with formalized, well embedded, and sustainable financial
practices and policies. Newton maintains an internal practice of forecasting revenues and expenditures five years out.
Assumptions are conservative, and management updates them annually; management is seeking to formalize this
practice, which will consist of formal annual written reports to the board of selectmen. The town also has a formal fund
balance policy to maintain an unassigned fund balance at 8%-12%. Finally, the town has a comprehensive debt
management plan to amortize at least 50% of its debt in 10 years; the plan also calls for the town to maintain debt
service at less than 10% of general fund budget.

Strong debt and contingent liability profile

In our opinion, Newton's debt and contingent liability profile is strong, with total governmental funds debt service as a
percent of total governmental funds expenditures at 8% and with net direct debt as a percent of total governmental
funds revenue at 58%. Meanwhile, overall net debt, after taking into account state aid reimbursement on
school-related debt, is low in our opinion at 1.7% of market value, Amaortization of debt is also rapid, with 82% of
principal to be retired in 10 years. Newtown maintains a long-term capital plan through 2019 with bonding needs of
about $56 million.

The town contributes to three pension plans: the Selectmen and Board of Education Personnel (99% funded as of July
1, 2011), Police Personnel (87% funded as of July 1, 2011}, and Elected Officials (defined contribution plan). The town
also offers other postemployment benefits (OPEB} to some of its retirees in the form of health care plan. The combined
pension annual required contribution and OPEB pay-as-you-go cost totaled §2 million in fiscal 2013, or less than 2% of
total governmental expenditures. Based on an actuarial valuation, Newtown had an accrued liability of $6.3 million for
OPEB as of July 1, 2012,
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Sumvmary: Newtown, Connecticut; General Obligation

Very strong Institutional Framework
We consider the Institutional Framework score for Connecticut municipalities as very strong. See Institutional
Framework score for Connecticut, published Sept. 12, 2013.

Outlook

The stable outlook reflects our view of Newtown's strong budgetary performance and flexibility, coupled with a very
strong underlying economy. We do not expect to change the rating in our two-year outldok horizon due to our
expectation that management will continue to adhere to its formal and sustainable policies and practices in managing
its finances and any fluctuation in the local economy.

Related Criteria And Research

Related Criteria
» Ratings Above The Sovereign: Corporate’And Government Ratings—Methodology And Assumptions, Nov. 19, 2013
s USPF Criteria: Local Government GO Ratings Methodology And Assumptions, Sept. 12, 2013

Related Research
* 5&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12,:2013
+ Institutional Framework Overview: Connecticut Local Governments, Sept. 12, 2013

Complete ratings information is available to subscribers of RatingsDirect at www.globalcreditportal.com, All ratings
affected by this rating action can be found on Standard & Poor's public Web site at www.standardandpoors.com. Use
the Ratings search box located in the left column.
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Copyright © 2014 Standard & Poor's Financial Services LLC, a part of McGraw Hill Financial. Al rights reserved.

No content (including ratings, credit-related analyses and data, valuations, model, sofiware or other application or output therefrom} or any part
thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval
systemn, without the prior written permission of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be
used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or
agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not
responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results abtained from the use of the Content, or for
the security or maintenance of any data input by the user. The Content is provided on an "as is" basis. S&P PARTIES DISCLAIM ANY AND ALL
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING
WILL BE UNINTERRUPTED, OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no
event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential
damages, costs, expenses, legal fees, or losses (including, without limitation, test income or lost profits and opportunity costs or Insses caused by
negligence} in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and staternents in the Content are statements of opinion as of the date they are expressed and
not statements of fact. S&P's opinions, analyses, and rating acknowledgment decisions {described below} are not recommendations to purchase,
hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security, S&F assumes no obligation to
update the Content following publication in any form or format. The Content should not be relied or and is not a substitute for the skill, judgment
and experience of the user, its management, employees, advisors and/or clients when making investment and other business decisions. S&P does
not act as a fiduciary or an investment advisor except where registered as such. While S&P has cbtained information from sources it believes to be
reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain
regulatory purposes, S&P reserves the right to assign, withdraw, or suspend such acknowledgement at any time and in its sole discretion. S&P
Parties disclaim any duty whatsoever arising out of the assignment, withdrawsl, or suspension of an acknowledgment as well as any Hability for any
damage alleged to have been suffered on account thereof.

3&P keeps certain activities of its business units separate from each other in order to preserve the independence and cbjectivity of their respective
activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established
policies and procedures to maintain the confidentiality of certain nonpublic information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P
reserves the right to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites,
www._standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com (subscription} and www.spcapitalig.com
(subscription) and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information
about our ratings fees is available at www.standardandpoors.com/usratingsfees.
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Att.C

TOWN OF NEWTOWN
NOTICE OF SPECTAL TOWN MEETING

Electors and citizens qualified to vote at Town Meetings of the Town of Newtown are hereby duly
notified and warned that a Special Town Meeting of the Town of Newtown will be held on February 26,
2014, at 7:00 o’clock P.M. (E.S.T.) in the Council Chamber of the Newtown Municipal Center, for the
following purposes:

1. To receive a communication from the Board of Selectmen with respect to a resolution entitled
“Resolution Providing For A Special Appropriation In The Amount Of $2,800,000 For The Planning,
Design, Acquisition, Construction And Installation Of Sewers Along Route 6 To Serve The Area West Of
Whipporwill Hill Road To Splendid Place And Along Route 25 To Serve A Section Of Covered Bridge
Road, Located In The Town Of Newtown, Connecticut, As Authorized In The Capital Improvement Program
(2013-14 To 2017-2018, Inclusive) And Authorizing The Issuance Of $2,800,000 Bonds Or Notes Of The
Town To Meet Said Special Appropriation And Pending The Issuance Thereof The Making Of Temporary
Borrowings For Such Purpose”.

2. To consider and act upon a resolution entitled “Resolution Providing For A Special Appropriation
In The Amount Of $2,800,000 For The Planning, Design, Acquisition, Construction And Installation Of
Sewers Along Route 6 To Serve The Area West Of Whipporwill Hill Road To Splendid Place And Along
Route 25 To Serve A Section Of Covered Bridge Road, Located In The Town Of Newtown, Connecticut, As
Authorized In The Capital Improvement Program (2013-14 To 2017-2018, Inclusive) And Authorizing The
Issuance Of $2,800,000 Bonds Or Notes Of The Town To Meet Said Special Appropriation And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purpose”.

3. To transact any other business proper to come before the meeting.

Copies of said proposed resolution are on file and open to public inspection at the office of the Town
Clerk.

Dated at Newtown, Connecticut, this 18" day of February, 2014.
Board of Selectmen
E. Patricia Llodra, First Selectman

William F.L. Rodgers, Selectman
James O. Gaston, Selectman



