Board of Selectman
January 20, 2015

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Tuesday, January 20, 2015 in the Council Chamber of the
Municipal Center, Newtown, First Selectman Llodra called the meeting to order at 7:30pm.

PRESENT: First Selectman Llodra and Selectman James Q. Gaston, Sr.
ABSENT: Selectiman William F.L. Rodgers

ALSO PRESENT: Finance Director Robert Tait, Geralyn Hoerauf, Jay Maher, Chairman of the Municipal
Buildings Strategic Plan Advisory Committee, three members of the public and one member of the press.

VOTER PARTICIPATION: none.

ACCEPTANCE OF THE MINUTES: Selectman Gaston moved to accept the minutes of 1/5/15.
First Selectman Llodra seconded. All in favor

COMMUNICATIONS: none.

FINANCE DIRECTOR REPORT: Mr. Tait, First Selectman Llodra and Economic Development
Coordinator Betsy Paynter held a phone conference with the rating agencies. Current ratings were
confirmed. First Selectman Llodra stated that both Standard & Poor’s and Moody’s talked about the town
policies saying that policies show evidence of strong management.

NEW BUSINESS:

Discussion and possible action:

1. Municipal Buildings Strategic Plan Advisory Committee Update: Geralyn Hoerauf, of Diversified
Project Management was present, along with Jay Maher, Chairman of the Municipal Buildings Strategic
Plan Advisory Committee to report on the request for proposals. Because Selectman Rodgers wants to
be a part of this discussion the project dates noted in the proposals will be pushed back. The Facilities
Conditions Assessment consultant would be tasked with gathering information and evaluating the
physical conditions of all town owned buildings. There would be an information gathering approach and
a report that would show the industry standard of when major systems need to be replaced or improved.
Existing documentation on all occupied town owned buildings would be gathered. Inspectors would go
to Town Hall South, Hook & Ladder and the Multipurpose building for a more in depth evaluation of all
major systems. All information would be compiled into a database spreadsheet and a report that would
include recommendations for replacement or enhancement of systems, cost estimates and a
recommended timeline. The committee felt it important to have a complete record of the current
condition of all town own buildings with more detail on the targeted three buildings. If a firm whose
main role is to do facilities conditions assessments is retained and they utilize a software based system it
will be turned over to the town; fewer firms are set up to do this. An individual architectural engineering
firm may only turn over a database that may not be as easily interactive in the future. The space needs
assessment is limited to evaluating departments and departments/commissions and will be done by an
architectural firm. First Selectman Llodra asked that the Police Department and Communications be
viewed separately and not as one piece.

2. Board of Selectman 2015-2016 budget: First Selectman Llodra presented the budget summary which
proposes an increase of 1.22% over fiscal 2015 continues with the current level of services and
addresses roads, tech support and capital non-recurring with no tax increase and a reduction in the mill
rate. (Att. A). Mr. Tait went over the talking points (Att. B). Mr. Tait noted the grand list increase is over
1% which helps the budget.
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Selectman Gaston moved the following budget bottom line items, First Selectman Liodra seconded. All
were unanimously approved:

Selectmen, $395,576
Selectmen - Other, $225.483
Human Resources, $121.275
Tax Collector, $338,754
Probate Court, $7.000

Town Clerk, $300.403
Registrars, $129.349
Assessor. § 261,215

Finance, $514,637
Unemployment, $15,000
OPEB Contribution, 252,755
Professional Organizations, $34,593

Legislative Council, $46,500
Sustainable Energv, $5.000

Fairfield Hills, $28.058

Ryan Knapp, 11 Jeremiah Road, said it would be helpful to the taxpayer to have, as part of the
introduction, an outline of the leadership policies, the financial policies, the long term goals, debt policy,
fund balance policy, how a CIP project is defined, those thresholds, the revenue policy, investment
policy and the unassigned fund balance, the percentage of the operating budget and the goal. Mr, Tait
said the information is in the budget document but at this point in time it is a one sided budget, fund
balance isn’t discussed yet. Everything suggested will be in the budget in two weeks.

Robert Merola, 22 Ashford Lane commended the Board of Selectman for what looks like a good start
and maybe a good end.

3. Appointments/Reappointments: Sclectman Gaston moved the reappointment of Marjanne Brown (R),

to the Water & Sewer Authority for a term to expire 1/6/19 and the reappointment of Paul Fadus (U) to

the Economic Development Commission for a term to expire 1/6/18. First Selectman Llodra seconded.
All in favor.
4. Driveway Bond Releases/Extensions: none.

5. Tax Refunds: Seclectman Gaston moved to the January 2015 Refunds No. 10, 2014-2015 in the amount of
$8.427.61. First Selectman Llodra seconded. All in favor.

VOTER COMMENTS: none.
ANNNOUNCEMENTS: ncne.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their regular meeting at
8:40pm.

Respectfully submitted,

/&W WU iCoeb_

Susan Marcinek, Clerk

Att. A: 2015-2016 First Selectman Summary Budget Report
Att. B: 2015-2016 Budget talking points
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