BOARD OF SELECTMEN
FEBRUARY 5, 2015

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a special meeting Thursday, February 5, 2015 in the Senior Center at 14 Riverside Rd.
Sandy Hook. First Selectman Llodra called the meeting to order at 7:35pm.

PRESENT: First Selectman Llodra, Selectman William F.L. Rodgers, Selectman James O. Gaston, Sr.

ALSO PRESENT: Finance Director Robert Tait, Board of Fire Commissioners Jay Nezvesky, Elisa Goosman, Ron
Bolmer, and Rob Manna, Bob Geckle, Andy Clure, Library Director Brenda McKinley, Bill McCarthy, Beryl Harrison,
Board of Managers members Jim Juliano and Margot Hall, Chief of Newtown Ambulance Mike Collins, Sheila
Torres, one member of the public and one member of the press.

VOTER PARTICIPATION: None.
ACCEPTANCE OF THE MINUTES: The minutes will be carried forward to the 2/17/15 meeting.

COMMUNICATIONS: Selectman Rodgers noted the Botsford Post Office appreciated the help from Public Works.
Selectman Llodra noted the town received many thank you calls for the work clearing roads.

FINANCE DIRECTORS REPORT: Mr. Tait shared the results of the refunding. The refunding of bonds saved the
town $1,013,258. (Attached) Mr. Tait received from the Town Assessor, the preliminary grand list; it is included
in the budget. There will be a second report after the Board of Assessment Appeals. The grand list will increase
.75%. Selectman Llodra noted the town has saved a tremendous amount of money due to refunding and the
increase in our bond ratings.

UNFINISHED BUSINESS:

Update on Community Center Phase 1: Mr. Geckle and Mr. Clure began their advisory work a year ago. They
have worked closely with the Commission on Aging and Parks & Rec, and have reached out to other communities
with senior centers and aquatic centers. Their research included programs and unit volume trends and pricing.
(Attachment) Mr. Clure noted the center will have extended hours to accommodate many people. Mr. Geckle
stated using the unit volume and pricing analysis, created a 3 year model forecasting the community center
budget. Selectman Llodra noted the GE donated money for the operation of the community center does not have
a time limit on when it must be spent. She noted this information is the possibilities; the center has not yet been
designed. Selectman Gaston asked if any thought has been given to making the community center, along with
the NYA and fields, a Regional Athletic Center. it is a need in the area, and it would draw more people and
increase revenues. Mr. Geckle stated it was not in the scope of their work. Selectman Llodra stated it is
something the architects will look at.

SPECIAL APPROPRIATION: SELECTMAN GASTON MOTIONED TO APPROVE THE RESOLUTION PROVIDING FOR A
SPECIAL APPROPRIATION IN THE AMOUNT OF $9,550,000 FOR THE DESIGN AND CONSTRUCTION OF A NEW
NEWTOWN COMMUNITY CENTER AND AUTHORIZING THE USE OF A $9,550,000 GRANT WHICH IS PART OF A
$15,000,000 MULTI YEAR GRANT FROM GENERAL ELECTRIC COMPANY (GE) FOR THE DEVELOPMENT,
CONSTRUCTION AND OPERATION OF A NEWTOWN COMMUNITY CENTER PER THE GE DONOR AGREEMENT
DATED 11/19/2014. SECOND BY SELECTMAN RODGERS. APPROVED. Selectman Liodra noted this is the second
appropriation. The first was $450,000 for the design and engineering work.
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Library: Mr. Geckle noted regarding their mission highlights, that many of their programs cannot accommodate
everyone. They have introduced new programs that are very popular and would like to expand them. They are
requesting and increase from $35,400 to $70,000. (Attachment) Selectman Llodra asked what they would not be
able to do without the $35,000 increase. Ms. McKinley stated they would like to increase the CHB maker
program, start a video production program, additional coding classes, Arduino and bring in experts to do training
for both adults and children. They will be doing a community survey. Mr. Geckle noted with the current budget,
they will be able to maintain the status quo plus inflation. The Library has no reserve. The Library has been
included in the CIP. The Library has committed to do 2 fund raising events and 1 fund drive a year.
(http://newtown-ct.gov/Public_ Documents/NewtownCT Finance/SELECTMAN%20PROPOSED%202015-
16%20BUDGET.pdf Page 251)

Edmond Town Hall Board of Managers: Selectman Llodra stated ETH has been added to the CIP for $300,000 in
FY 2016 and $250,000 in FY 2017 for capital costs. Mr. Tait noted the dolfar amount the town provides the ETH
has gone down at the same time the ETH fund balance has increased. Mr. Tait also noted the town gave them
mid-year emergency appropriations in 2013. The ETH is becoming more self-sufficient. Selectman Llodra
emphasized they need to spend some of their reserves before the town can continue giving them money. Mrs.
Torres stated their current fund balance is $365,000. Selectman Llodra stated they need to find a balance
between the ETH savings and what they receive from the taxpayers. (Attachment) (Budget book-Page 267)

EMS: Mr. Collins stated things are going well with the building. They will be speaking with the architect about
turning off some lights. Selectman Gaston asked if the net assets, almost $1,000,000, are their reserves. Mr.
Collins stated that it is the remaining building fund. He noted they also have $1,000,000 mortgage. They are in
need a new ambulance, which cost $200,000 plus. Other capital items needed include a LUCAS mechanical CPR
machine and electric stretchers. They want to do more training and update training equipment. Newtown
contributes $270,000 to the Ambulance Service; $230,000 of which is the towns obligation for a 24/7 paramedic,
75% of the cost. The remaining $40,000 goes towards the purchase of a new ambulance. (Budget book-Page 156)

Fire Commissioners: Mr. Nezvesky stated they are requesting an increase of $2,000 for the Deputy Fire Marshall
based on his amount work and comparable salaries in surrounding towns. Hook & Ladder and Sandy Hook have
paid drivers. They are requesting funds for an additional driver to help with the other 3 firehouses. Mr. Manna
noted the cost of the drivers and response to calls varies based on the number of calls received. Mr. Manna
stated the truck repair increase is due to the biannual transmission service on the trucks. When water lines are
expanded and hydrants are added, the Fire Commission has to fund their service. Expenditures increase
whenever the FPA increases standards. Air packs will need replacing and they are looking at grants. Selectman
Llodra stated their budget request was reduced by $30,000. A 5% increase is too high. (Budget book-Page 136)

BOARD OF SELECTMAN 2015-2016 BUDGET
THE FOLLOWING BOTTOM LINE MOTIONS WERE MOVED BY SELECTMAN GASTON, SECOND BY SELECTMAN
RODGERS AND UNANIMOUSLY APPROVED.

BOARD OF FIRE COMMISSIONERS $1,253,597

SENIOR SERVICES $314,627

NEWTOWN YOUTH & FAMILY SERVICES $298,368

OUTSIDE AGENCY CONTRIBUTIONS  $88,842

ECONOMIC & COMMUNITY DEVELOPMENT $73,681

NW CONSERVATION DISTRICT $1,500

NEWTOWN PARADE COMMITTEE $1,000

DEBT SERVICE $10,110,702

RESERVE FOR CAP. & NON- REC $250,000 (Budget Book-page 266)
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THE FOLLOWING BOTTOM LINE MOTIONS WERE MOVED BY SELECTMAN RODGERS, SECONDED BY SELECTMAN
GASTON AND UNANIMOUSLY APPROVED.
LIBRARY $1,189,979

EMS $ 270,000

BUILDING DEPARTENT $407,389

SOCIAL SERVICES $144,112

NEWTOWN HEALTH DEPARTMENT $383,555
CHILDREN’S ADVENTURE CENTER $143,753
LAND USE $675,316

NEWTOWN CULTURAL ARTS $2,500
CONTINGENCY $350,000

TOTAL SELECTMEN BUDGET $ 40,203,958

SELECTMAN GASTON MOTIONED TO ADD $25,000 TO EDMOND TOWN HALL BOARD OF MANAGERS BUDGET.
SECOND BY SELECTMAN RODGERS. Selectman Gaston stated they will be using a substantial amount of their
reserve, and they should retain some reserves. Selectmen Liodra and Rodgers believe they can better manage
their finances, and should follow town practices. Mr. Tait can help them. MOTION FAILED. SELECTMAN GASTON,
YES. SELECTMEN LLODRA AND RODGERS, NO.

SELECTMAN RODGERS MOTIONED TO APPROVE THE BOTTOM LINE, 549,804, FOR THE BOARD OF MANAGERS.
SECOND BY FIRST SELECTMAN LLODRA. APPROVED. SELECTMAN GASTON, NO. SELECTMEN LLODRA AND
RODGERS, YES.

SELECTMAN GASTON MOTIONED TO APPROVE THE BOTTOM LINE, $23,008, FOR GRANTS ADMINISTRATION.
FIRST SELECTMAN LLODRA SECOND. APPROVED. SELECTMEN LLODRA AND GASTON, YES. SELECTMAN RODGERS
ABSTAINED.

Selectman Llodra noted the budget for Cultural Arts was reduced because of their reserves. The Arts Fair has
been very successful. Mr. Tait stated contingency is for several contracts to be negotiated, including the Police
Dept. Selectman Llodra noted we are in good shape with sand and salt. We have contracts with 2 vendors.

NEW BUSINESS: Appointments/Reappointments

SELECTMAN GASTON MOTIONED TO APPROVE THE REAPPOINTMENT OF DESIREE GALASSI TO THE SUSTAINABLE
ENERGY COMMISSION. SECOND BY SELECTMAN RODGERS. APPROVED.

SELECTMAN RODGERS MOTIONED TO APPROVE THE APPOINTMENT OF C. THOMAS PHILBRICK AND MARK
BOLAND TO THE CONSERVATION COMMISSION. SECOND BY SELECTMAN GASTON. APPROVED.

ADJOURNMENT: There being no further business, the meeting was adjourned at 10:55.

Respectfully Submitted,

Carey Schierloh

Attachments: Bond Savings Report, Newtown Community Center Report, Library Report, Board of Managers
Budget Detail



SAVINGS

Town of Newtown, Connecticut
General Obligation Refunding Bonds
Market as of January 29, 2015

Final Verified Numbers
Present Value
Prior Refunding to 02/18/2015
Date Debt Service Debt Service Savings @ 1.8043173%
06/30/2016 1,419,543.76 1,165,201.10 254,342.66 245,590.87
06/30/2017 1,397,043.76 1,344,343.76 52,700.00 44,919.65
06/30/2018 1,378,293.76 1,324,693.76 53,600.00 44,976.76
06/30/2019 2,202,043.76 1,948,568.76 253,475.00 224,651.88
06/30/2020 2,194,043.76 1,940,068.76 253,975.00 220,757.58
06/30/2021 1,928,906.26 1,817,068.76 111,837.50 89,777.48
06/30/2022 1,832,500.00 1,829,168.76 3,331.24 -8,017.58
06/30/2023 1,786,062.50 1,782,818.76 3,243.74 -8,037.55
06/30/2024 1,736,125.00 1,733,818.76 2,306.24 -8,774.42
06/30/2025 1,684,500.00 1,681,068.76 3,431.24 -7,686.06
06/30/2026 1,632,875.00 1,629,968.76 2,906.24 -8,001.00
06/30/2027 1,578,687.50 1,576,493.76 2,193.74 -8,498.41
06/30/2028 1,523,625.00 1,514,434.38 9,190.62 -2,679.04
06/30/2029 791,000.00 789,875.00 1,125.00 -4,148.11
06/30/2030 759,500.00 757,700.00 1,800.00 -3,543.97
06/30/2031 728,000.00 724,200.00 3,800.00 -1,956.20
24,572,750.06  23,559,491.84  1,013,258.22 809,331.86

Savings Summary

PV of savings from cash flow 809,331.86
Plus: Refunding funds on hand 178.42
Net PV Savings 809,510.28

Jan 29,2015 1:50 pm (Finance 7.998 Newtown:NEWTOWN-REF5,REF5) Page 4
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Programs other than pen swimjlap swim are for ages 19 and up unless age is noted POOL SCHEDULE updated

SUNDAY IMONDAY TUESDAY WEDNESDAY  |THURSDAY FRIDAY SATURDAY
|

100-6:00 pm , 6:00am-9:30 pm | 6:00 am - 930 pm | 6:00 am - 9:30 pm | 6:00am - 9:30 pm | 6:00 am- 9:30 pm | 6:00 am - 8:00pm

|
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