Board of Selectmen
May 16, 2016

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectimen held a regular meeting Monday, May 16, 2016 in the Council Chamber of the
Newtown Municipal Center, 3 Primrose Street. First Selectman Llodra called the meeting to order at
7:12p.m.

PRESENT: First Selectman Llodra, Selectman Herbert C. Rosenthal.
ABSENT: Selectman Wiltiam F.L Rodgers,

ALSO PRESENT: Finance Director Robert Tait, Pension Board members Patrick Burke, Mark Korotash
(7:25pm), Joseph DiCandido (7:35pm), three members of the public and two members of the press.

VOTER COMMENTS: none.

ACCEPTANCE OF MINUTES: Selectman Rosenthal moved to accept the minutes of the regular meeting
of 5/2/16. First Selectman Llodra seconded. All in favor.

COMMUNICATIONS: First Selectman Llodra noted a letter was received by a resident regarding concerns on
the Board of Ethics process. A letter was received from Wellmore Behavioral Health Organization saying their
children’s outpatient office located in Newtown will be closing June 30. This was funded with a Department of
Justice grant. Information about the Access North East Project, Federal Energy Regulatory Commission regarding
the Algonquin Gas Transmission was received alerting us of the local meeting schedule to talk about the
environmental impact of the Algonquin Gas Transmission improvement project.

FINANCE DIRECTORS REPORT: Mr. Tait shared the quarterly pension report for the quarter ending
March 31 showing an investment loss of $1.3 million; there will be an effect on next year’s budget pension
contribution. (A:t.)

OLD BUSINESS:

Discussion and possible action

1. Pension Committee investment policy statement: Mr. Burke, Mr. Korotash and Mr. DiCandido were
present to discuss the draft investment policy and the role of the pension board. First Selectman Llodra
stated the Board of Selectmen are the trustees, FIA is the consultant and the role of the pension board
needs to be clarified. The consultant should be strictly independent. Selectman Rosenthal said that an
investment advisor and an independent consultant are two very different things. Mr. Tait said FIA will
not actively supervise, they will choose investment managers. First Selectman Llodra said changes need
to be made, what is in place is not working. Mr. Burke said the consultants should be at an arm’s length,
for a specific period of time and also be evaluated. Selectman Rosenthal has a problem with some of the
recommendations of FIA and international investments. First Selectman Llodra went over the Portfolio
Observations (4#.) Mr. Tait said the fee is flat regardless of asset size. Mr. Korotash thinks the pension
has always been conservative and FIA should be given a chance and allow them to hire the managers.
Mr. Burke has concerns on the liquidation of the fixed income portfolio. First Selectman Llodra asked
the pension board to look at the language that describes the pension committee, the FIA plan, the
analysis and the first quarter report and come back on June 6 with recommendations. The pension board
will hold a special meeting to include FIA. Ms. Whalen, who is a candidate for the open positon on the
pension board was present and joined the conversation.
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Board of Selectmen
May 16, 2016

NEW BUSINESS:
Discussion and possible action

1.

Budget Update:

Board of Selectmen final: The Legislative Council reduced the Selectmen budget by $61,084, leaving
it up to the Board of Selectmen to decide on the reductions (4¢.). First Selectman Llodra appreciates
the department heads effort to find reductions. Selectman Rosenthal objects to the Council referring the
decision back to the Selectmen, saying if the Council had difficulty finding where to make reductions
then maybe they shouldn’t have made them. First Selectman Llodra thinks the intent was respectful,
but it did shift the responsibility from the Council to the First Selectman.

State Budget action: Through the state budget process Newtown came out practically even compared
to what is in the budget. (4:£.). Page 2 shows the Governors proposed and the Governors revised budget
with a final column showing the final state budget,

Appointment of Advisory Board to the Center for Support and Wellness: First Selectman Llodra
proposes having an advisory board, the role identified in attached document (4¢z.) Selectman Rosenthal
moved to authorize the creation of an advisory board and authorize the First Selectman to fill the spots
on the board. First Selectman Llodra seconded. All in favor.

Appointments/Reappointments: First Selectman Llodra noted there are openings available to a
Republican or Unaffiliated voter on the Parks & Recreation Commission and Cultural Arts as well as a
Republican opening on the Police Commission. There are several long term openings.

Driveway bond release/Extension: none.

Tax Refunds: Selectman Rosenthal moved the May 2016 tax refunds. No. 16 in the amount of
$1.660.53. First Selectman Llodra seconded. All in favor.

VOTER COMMENTS: Andrew Mangold, Butterfield Road, updated the board on the plans for the fruit

trail that he presented at a previous meeting. First Selectman Llodra asked that he reproduce the information
to display on an easel at the Municipal Center. The board encouraged Mr. Mangold to continue moving

forward with this project and following through with the appropriate boards.

ANNOUNCEMENTS: The Roads Committee, Permanent Memorial Commission and Jennifer Crane, the
Director of the Center of Support and Wellness will attend the June 6 meeting.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their regular meeting at

§:43p.m.

Respectfully submitied,

bgan Mascenehs

Susan Marcinek, Clerk

Attachments: Pension Portfolio Performance Review, 3/31/16; FIA Porifolio Observations: TON BOS
Proposed Budget reduction, 2016-2017; TON vs. State budget; Advisory board document;



April 25, 2016

Westport Resources Management Inc
55 Greens Farms Rd
Westport, CT 06880
(203) 226-0222

Portfolio Performance Review

NEWTOWN (CONSOL - ORIG ACCTS)

E PATRICIA LLODRA, W RODGERS, H ROSENTHAL TTEES
3 Primrose St

Newtown, CT 06470-5307

[ 06/30/2015 - 03/31/2016 I

Beginning Value $35,842,396.56
Contributions $1,799,619.85
Withdrawals $(1,625,288.12)
Unrealized Gain (Loss) $(571,970.60)
Realized Gain (Loss) $(1,365,947.13)
Dividend Income $261,757.73
Interest Income $435,526.51
External Fee Payments $60,513.66
Management Fees $(138,276.61)
Other Expenses $(520.00)
Change in Accrued $28,836.71
Ending Value $34,726,648.56
Investment Gain (Loss) $(1,350,593.39)
QTR1 QTR2 QTR3 YTD
Portfolio % Returns FY 2016 FY 2016 FY2016 |FY 2016
Internal Rate of Return (net) -5.84 3.03 -0.69 -3.69
Time Weighted (net) -5.78 3.01 0.67 -3.60
B40%/S&P45%/EAFEL15% -3.93 3.65 1.39 0.86
Difference -1.85 -0.64 -2.06 -4.46

All returns net of fees
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Advisory Board

The Advisory Board to the CSW will provide oversight regarding the direction of the
organization, serve as a sounding board to the Director, and review the overall performance of
the Newtown Center for Support and Wellness. The advisory board responsibilities will be to:

Work closely with the Director of the CSW to ensure the centers goals are met and aid in
the assessment of these measures.

Provide structure through which to assure the publlc and all stakeholders that the CSW
and team are properly executing its stated mission.’
Ensure that the expectations of supporters, clie d customers are met and that
grant funds are used for the delivery of customer/client centered services.

Meet on a monthly basis to review a monthly report from h Director and discuss CSW
related business. il '

Be informed of CSW vision and mission lrals, challenges, and ﬁe Assist with

Commit to the success ofthe CSW‘“_‘nd p05|t
opportunlty o A

First Selectmenor ¥ Superintendent or Interfaith Medical Field
Designee Designee _ { Representative Representative

Representative of GG O aton Most impacted

Newtown/Sandy Ao ke families
Hook Charities P respresentative

Mental Health
Representative

Representative from the

community at large



