
BOARD OF FINANCE 
MINUTES 

REGULAR MEETING 
3 Primrose Street, Newtown 

Newtown Municipal Center – Council Chambers 
Monday, April 10, 2023 at 7:32 

 
These minutes are subject to approval by the Board of Finance 

 
Present:  Sandy Roussas, Laura Miller, Steven Goodridge, John Madzula, Erica Sullivan, 
Chandravir Ahuja 
Also Present:  First Selectman Dan Rosenthal 
 
Voter Comments 
None 
Communications 
Chandravir Ahuja distributed a press release for Governor Lamont’s release of $56 million in 
grants to public schools for air filtration system upgrades (attached).  He explained that he 
forwarded this for awareness.  John Madzula forwarded The Outside Agency Policy (attached) 
that was approved at the 4/4/23 meeting to the Finance Director and asked for guidance. And 
also sent the Non-Lapsing Education Fund Policy (Attached) to the BOE and LC. 
   
Minutes 
Sandy Roussas moved to approve the minutes from the 4/4/23 special meeting.  Laura Miller 
seconded.  All in favor with 2 abstain (Ahuja, Sullivan).   
 
First Selectman’s Report 
First Selectman Rosenthal reported that the LC finished the budget on Wednesday.  Some 
changes were made and it resulted in an increase of 1.29% and a mil rate of 26.24. 
 
Finance Director’s Report 
None 
NEW BUSINESS 
Transfer of $116,623 from the BOE non-lapsing fund to the reserve for special education (part of 
the BOE non-lapsing) (attached)– Erica Sullivan moved to transfer $116,623 in the BOE non-
lapsing fund and designate it for special education.  Sandy Roussas seconded, all in favor.   
 
ARP, Recycling and CFF/CIP sub–Committee Reports – No reports.  
 
Voter Comments 
None 
Announcements 
None 
 
Having no further business, the meeting was adjourned at 7:42pm  
 
Respectfully submitted, 
Arlene Miles, Clerk Pro tem 
 
Attachments:  $56 million grant press release, Policy on Outside Agency Request for Funds 















 

Town of Newtown 
Policy on Outside Agency Request for Funds 

Purpose Statement: 
 

Through the annual municipal budget process, the Town of Newtown reviews requests from agencies 
that operate outside of the Town's general fund.  

The purpose of this policy is twofold. First, the policy ensures transparency and accountability for 
public funds contributed to outside agencies through the budget process. Second, outside agencies 
reques�ng public funds must demonstrate financial need and use the funds to benefit the ci�zens of 
Newtown. 
 

Scope: 
 
For the purpose of this policy, all outside agencies or quasi-departments, as defined in the budget 
document, including but not limited to, are subject to this policy.   

  
Not For Profits – categorized in the budget document as “outside agencies”: 

 
Regional Hospice 
Women’s Center of Danbury 
Ability Beyond Disability 
United Way of Western Connec�cut 
Newtown Parent Connec�on 
Kevin’s Community Center 

 

Not For Profits/Authori�es – categorized in the budget document as (quasi) departments: 

Lake Authori�es – Zoar & Lillinonah 

Newtown Underwater Search & Rescue 

Newtown Volunteer Ambulance Associa�on 

Newtown Youth & Family Services 

Children’s Adventure Center 

Cyrenius H. Booth Library 
 

Town Special Revenue Funds - categorized in the budget document as “other 

financing uses” Edmond Town Hall 

 
 
 



Policy Statement: 
 

Any outside agency reques�ng public funds to par�ally fund their opera�ons must submit a 
report describing their mission and outlining how they benefit Newtown residents in the most 
recent fiscal year completed. 

 
The outside agency will be required to submit their two most recent financial statements and 
their current working budget as compared to the three prior year budgets. 

 
Any outside agency with an undesignated fund balance of over 10% of its total budget or $50,000+, 
whichever is greater, must submit a report outlining planned expenditures of excess undesignated 
fund balance (amount over 10%) in order to have its budget request considered. Planned 
expenditures can be over a period of �me (capital planning). 

 

Procedures: 
 

The Finance Director shall inform, in the October �me period before the budget process starts, 
outside agencies that plan to request a contribu�on in the next budget process to submit a 
request with the required informa�on: 

 
∙ A mission statement 
∙ A descrip�on of services which includes services that benefit Newtown residents 
(providing specific data) ∙ The most recent two completed financial statement. 
∙ A budget comparison report comparing current budget to prior three years. 
∙ A statement of planned use of excess undesignated fund balance. 

o Excess undesignated fund balance is the amount over 10% of total budget. 
o This requirement is not necessary if undesignated fund balance is under $50,000. 

 
This documenta�on will be included in the Town budget process as addi�onal informa�on for the 
budget reviewers to make decisions or to make addi�onal inquiries. 

 

As discussed by BOF: 3/23/23 



Non-Lapsing Education Fund 

A Policy Agreement between: 

Board of Education, Board of Finance & Legislative Council 

Section 1. Transfers into Non-Lapsing Education Fund. 

The Board of Education may, subject to the approval of the Legislative Council, transfer into the Non-Lapsing Education 
Fund all or a portion of any unexpended funds from the prior fiscal year from the budgeted appropriation for education 
for the Town, provided that the amount transferred into the Non-Lapsing Education Fund shall not exceed the amount set 
forth in Section 10-248a of the Connecticut General Statutes. The Legislative Council shall consider the recommendation 
of the Board of Finance, if any, prior to approving the transfer of funds into the Non-Lapsing Education Fund.  

Section 2. Timeline for Consideration of Deposits into Non-Lapsing Education Fund. 

No later than the first week of September, the Board of Education shall send notice to the Legislative Council and the 
Board of Finance of its request to transfer (“request”) all or a portion of any unexpended funds from the prior fiscal year 
from the budgeted appropriation for education into the Non-Lapsing Education Fund. 

The Board of Finance and the Legislative Council may hold a joint meeting to discuss the Board of Education request to 
transfer funds into the Non-Lapsing Education Fund. In the event that the Board of Finance receives the request prior to 
the joint meeting and makes a recommendation upon a majority vote, the Board of Finance may elect to submit a written 
letter of recommendation, in lieu of a joint meeting, to the Legislative Council on the Board of Education request.  

Section 3. Expenditure of Funds from Non-Lapsing Education Fund. 

The Board of Education may, subject to the approval of the Legislative Council, authorize expenditures from the Non-
Lapsing Education Fund for any expenses that the Board of Education determines are necessary to support students or that 
are in the best interests of the Newtown Public Schools. The Legislative Council shall consider the recommendation of the 
Board of Finance, if any, prior to authorizing the expenditure of funds from the Non-Lapsing Education Fund. 

If the Board of Education requests an expenditure from the Non-Lapsing Education Fund to pay for all or part of the costs 
of an approved Capital Improvement Plan (“CIP”) project, then such request shall be deemed approved when the Legislative 
Council approves the CIP as part of the annual review process. 

Section 4. Educational Purposes. 

The Non-Lapsing Education Fund may only be used for educational purposes as required by Section 10-248a of the 
Connecticut General Statutes. 

Section 5. Annual Reporting Requirement. 

The Board of Education shall review the fund balance and revenues and expenditures of the Non-Lapsing Education Fund 
on an annual basis and provide a written accounting to the Legislative Council and the Board of Finance at the time a 
request for transfer is made. 

 



 

Section 6.  Review  

This policy shall be reviewed by the Board of Finance, at minimum, on a biennial basis during the month of 
January in each odd numbered year. Recommendations for change, if any will be presented first to the Board of 
Education for adoption and then to the Legislative Council for approval. 

Approved by Board of Education: 11/3/21  
Approved by Legislative Council: 11/17/21 
Discussed by Board of Finance: 3/23/23 Edited from 3/13/23 
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