THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF FINANCE

The Board of Finance held a regular on Thursday, December 28, 2017 in the Council Chambers
at the Municipal Center, 3 Primrose Street, Newtown, CT. Chairman Gaston called the meeting
to order at 7:30pm.

Present: James Gaston, Roger Cyr, Mark Boland, Sandy Roussas, Keith Alexander
Absent: Steve Hinden

Also Present: Finance Director Robert Tait, First Selectman Dan Rosenthal, Sheila Torres, Fred
Hurley, Dan Wiedemann, Amy Dent, Beryl Harrison, Andy Forsyth, Ed Marks, Amy Mangold,
Margot Hall, 3 members of the public and one member of the press

VOTER COMMENT - None

COMMUNICATIONS - Mr. Gaston reported that the one communication he received was
from the Legislative Council. They are organizing a joint meeting with the BOF, BOS, and BOE
which will be held on January 3.

MINUTES - Ms. Roussas moved to accept the minutes of 12/11/17 meeting, Mr. Boland
seconded, motion unanimously approved.

FIRST SELECTMAN REPORT - First Selectman Dan Rosenthal reported that he has been
meeting with department heads regarding budgets and prioritizing.

FINANCE DIRECTORS REPORT - Mr. Tait presented the year to date BOS budget report
(Attachment A). The current property taxes are up to 11/2017 and they are as expected. He also
reviewed notes that he indicated on the report.

NEW BUSINESS

CIP - First Selectrnan Rosenthal walked the Board through the changes that were made by the
BOS(Attachment B). He explained that they focused on 18/19 because it is the closest to
spending. In the interest of everyone’s time and the deadline to the LC, the time was best spent
tackling 18/19.

Amy Mangold and Ed Marks from Park & Rec answered questions from the Board for their
portion of the CIP. Mrs. Mangold expressed concern regarding the full funding of the bathrooms
at Eichlers Cove from their revenue account. If an unforeseen circumstance should arise, they

will not have funding to deal with it. They pay for every expense at Eichlers Cove out of that
fund.



Sheila Torres, Operations manager for the Edmond Town Hall answered questions from the
Board regarding their portion of the CIP. The bathroom on the main floor will be made handicap
accessible though the operating budget assuming the budget passes.

There was concern over the safety issues in the theater. There is $571,000 in this current year
CIP was slated for air conditioning in the Alexandria room and the gym but will now put off on
the gym and do the theater renovations to address the safety concerns.

Amy Dent, Beryl Harrison and Andy Forsyth answered questions for the Library. (Attachment
C). Mr. Cyr questioned how they arrived at a plan of expenditures with round numbers. Ms.
Dent explained that the costs are relatively predictable and that they are the best estimates based
on past maintenances.

Fred Hurley answered questions regarding the roads. The proposal is to increase roads by
$500,000 and remove the bridge because there is currently bridge work in progress. First
Selectman Rosenthal pointed out that in the last referendum, the road bonding was supported the
most. Mr. Hurley explained that they are looking to switch over to a maintenance program and
not a capital improvement. $3 million on a regular basis is a sweet spot.

Ms. Roussas articulated with regard to the increase of open space, it is an important
consideration. Not sure right now is the time to increase that amount. First Selectman Rosenthal
explained that this would create a fund and would be appropriated on an as needed basis. They
have also had success getting grants because funding was available.

Mr. Boland questioned combining Brown fields with open space. First Selectman Rosenthal
explained that it is for flexibility. The CIP for 18/19 year had $2.5 million but was upped to $4
million because of Cochran house. It may be an option to identify a property for the police
station and save the town money rather than tearing something down and building it from the
ground up. First Selectrnan Rosenthal also articulated that if you asked the FFH authority they
may not identify Cochran house as the next building to be taken down. This creates a little
flexibility.

Mr. Boland expressed concern regarding the heating and ventilation costs for Hawley School.

He provided a cost estimate if it was constructed from new and the cost is considerably less than
what is in the CIP (Attachment D). Mr. Gaston explained that the intent was to send the CIP
back to the BOS for their CiP, not the BOE. The BOE items have not changed and they were not
invited to the meeting to answer questions.

Ms. Roussas moved to accept the BOS recommendations as presented with the amendments that
the ETH Exterior Renovations in vear 4 are moved up to vear 2 and ETH Theater Renovations

be renamed ETH Gym AC project and moved from year 2 to year 4. Mr. Alexander seconded.
Ms. Roussas expressed concern that this 5 year CIP is bumping up against the debt cap. Motion

passes 4 ves (Boland, Cyr, Gaston, Alexander) to 1 no (Roussas).




The board then discussed prioritizing what goes to referendum. Mr. Gaston explained that
anything 1.5 mil or more has to go to referendum. Roads, $4, 0000 for FFH and

Middle Gate will have to go to referendum. What is left is under 1.5 mil so the LC can approve
that without going to referendum. Ms. Roussas moved to recommend to the LC that the

following items be send to referendum, Capital Road Program $3.500,000, Brownfields
remediation/re-purposing $4.000,000 and Middle Gate Roof Replacement $1.685.400. She also

moved to recommend that the LC approve the remaining items without sending to referendum,
Sandy Hook Permanent memorial $250.000, Library Renovation $350.000. Eichlers Cove
Improvements $400,000 for a total of $10,835.400. Mr. Boland seconded. motion unanimously

approved

Transfer (Attachment E)~ Ms. Roussas moved to Transfer FROM Salaries & Wages ($290.976).
FROM Social Security Contributions ($22.260) to Education ($313.236), Mr. Alexander
seconded. Mr. Cyr asked for clarification regarding budgeting. It is budgeted through the Police
Department but the payroll is paid through the BOE. The Police have control over police issues
and the school has control of accounting. Motion unanimously approved.

Voter Comments — None
Announcements — None

Having no further business, the meeting was adjourned at 9:26pm

Respectfully Submitted,
Arlene Miles, Clerk
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Atraciment 15

Adjustments to the Board of Finance recommended 2018-19 to 2022-23 CIP:

2018-19 Year One:

L

Increased capital road program by $500,000 to $3,500,000 of which 1,500,000 will be
funded by bonding and 2,000,000 will be funded by the general fund.

Reduced the bridge replacement program by $400,000 resulting in a balance of -0-.
2017-18 CIP bridge amount still to be appropriated and current bridge projects will keep
public works busy.

. Reduce Edmond town hall bathroom handicap access by $50,000 resulting in a balance

of -0-. This amount will be in the capital non-recurring request in the 2018-19 budget.
Edmond town hall theatre renovations reduced by $252,000 resulting in a balance of -0-°
. The 2017-18 CIP amount for the Edmond town hall of 571,000 (not yet appropriated)
will be recommended and put forward by the First Selectman. The use of the 571,000
may be changed to reflect current priorities. The 2017-18 CIP would have to be
amended. Edmond town hall projects in year 1, 2, 4 and 5 will be moved forward (year
1 to year 2; year 2 to year 4 and year 5 out to the next CIP).

The “FFH building remediation/demolition/infrastructure” project description is
changed to “Building/land purchase /remediation/demolition/infrastructure”.

The Brownfields remediation/re-purposing-7/28A Glen road amount is increased by
$450,000 bringing the amount to 650,000.

The “Brownfields remediation/re-purposing-7/28A Glen road” project description is
changed to “Brownfields remediation/re-purposing-7/28A Glen road/open space”

The funding for the Eichler’s Cove improvements phase Il is changed from 200,000
bonding and 200,000 Eichler’s Cove special fund to 400,000 Eichler’s special revenue
fund. The special revenue fund is estimated to have $470,000 in fund balance at the
end of fiscal year 2017-18.
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LEGEND:

Page3 ..o CIP Summary Sheet
Paged ......ccoovvvervcricvunnene. Projects & Funding Sources Summary
Page 5 ...ocovvvevervvnencannnne. Projects & Funding Sources by Department by Project
Page 8 ..o Project Detail
BOARD OF EDUCATION

8. Middle Gate - Roof Replacement
9. Hawley - Boiler/Lighting & HVAC/Ventilation
10. High School - Main Boiler / LED Lights
11. High School - Replace / Restore Stadium Turf
12. Middle School Improvements
13. Reed - Install Gas Boiler / LED Lighting
EDMOND TOWN HALL
14. Edmond Town Hall Theater Renovations
16. Edmond Town Hall Exterior Renovations
18. Edmond Town Hall Parking Lot Improvement
EMERGENCY COMMUNICATIONS
19. ECC Radio System Upgrade
FAIRFIELD HILLS AUTHORITY
20. Building/land purchase/remediation/demo/infrastructure
21. Fairfield Hills Authority - Building Remediation/Demolition/Renovation
LAND USE
22, Brownfield Remediation/Re-purposing/Open Space
LIBRARY
23. Library Renovations / Replacements / Upgrades
PARKS & RECREATION
29. Eichler's Cove Improvements (phase 2 of 2)
31. Tilson Artificial Turf Replacement
32. Dickinson Park Pavilion Replacement
33. Fairfield Hills Pickleball Courts
34, Parks & Recreation - Maintenance Yard Improvements
POLICE
36. Police facility
PUBLIC WORKS
37. Capital road program
39. Bridge Replacement program
SANDY HOOK PERMANENT MEMORIAL
41. Sandy Hook Permanent Memorial
Page 42......o v Bond Forecast Schedule



TOWN OF NEWTOWN
BOARD OF SELECTMAN PROPOSED CIP - (2018 - 2018 TO 2022 - 2023) - AFTER BEING SENT BACK BY LC - 12/18/2017

BANK 2015 - 2010 (YEAR ONE) —] [ Proposed Funding
Amgyny
BOARD OF SELECTMEN Pept, Benging  Gramg !
Capital Road Program PW 3,500,000 1.500.000 2,000,000
Sandy Hook Permanent Memoral SH MEM 250.000 250.000
Library Renovations / repl; ts / upgrades LB 50,000 350.000
Bullding/Land Purchasa/Remediaton/Demolition Anfrastructure FFH 4,000,001 4.000.000
Brownfislds remediation/re-purposing-7/28A Glen rd/open space LAND USE 50,000 §50,000
Eichlers Cova Improvements Phase (2 of 2) F&R 400.00 - 400.000
BOARD QF EDUCATION
Middle Gate - Roof Replacement (1684 & 1692 sectons) BOE 1.885.400 1.685.400
TOTALS IIBBBID> 10,835.400 8.435,400 - 2,000,000 400,000
BANK 2018 - 2020 (YEAR TWO) | ] Proposed Funding
Amoynt
BOARD QF SELECTMEN Deol, Bonding Grants nprol Other
Caplial Road ram P 2.250.000 2,250,000
Bridge Replacemeni Program. P 400,000 400,000
Pollce Facility - Construction Phase POLICE 8,000,000 8,000,000
Tilson Artificial Turf Replacement P&R 500.000 _ 500,000
IDlek.Insun Pavilion Replacemeant P&R 450,000 450,000
Edmond Town Hafl Theater Renavations ETH 252,000 252,000
Library Rencvalions f replacements / upgrades L8 350,000 350,000
Hawley - Replace Boiler & Lighling Energy Project BOE 1,814,720 1,814,720
High School - Main Boller Replacemants BOE 954,000 954,000
TOTALS SREIDII> 14,870,720 12,220,720 - 2.250.000 500,000
RANK 2020 - 2021 (YEAR THREE} ] 1 Proposed Funding
ROARD OF SELECTMEN Rest. Bonding Grante
(Capital Road ram PwW 2,500,000 2,500,000
Eridge Replacemeant Program P 400,000 400,000
Police Fadlilty - Canstruction Phasa POLICE 5.000.000 5,000,000
Radio System Upgrade and Consche ECC 1,775,000 1,775,000
FFH Bullding Remedlaton / Demolition / infrastructure FEH 2.000.000 2,000,000
Library Renovations / raptacements / upgrades LIB 350.000 350,000
HOAR
Hawlgy - Ventilation and HVAC Renovatlons BOE 4,118,120 4,719,120
TOTALS EEETEETTS 18,744,120 14,244,120 - 2,500,000 -
RANK 2021 - 2022 (YEAR FOUR) | | Proposed Funding
BOARD OF SELECTMEN Deat. Bonding  Grenms Dther
Capital Road Program PW 2,750,000 2,750,000
Bridge Reptacement Program PW 400,000 400,000
FFH Building Remediaton / Demolition FFH 2,000,000 2,000,000
Falrfiald Hills Pickle Ball Courts PER 420,000 420,000
Edmond Town Hall Exterder Ranovations ETH 268,000 268.000
Libwary Renovations / replacements / upgrades L8 300,000 300,000
High Stheol - Replace/Rastora Stadium Turf Fietd BOE 1,060,000 1.080.000
Middle Sthool - Vantilation, HVAC, AC {partial} - Phasa Il BOE 3.093.300 2.093.300 —
TOTALS IIFIIIZ 10,291,300 7,541,300 - 2,750,000 -
RANK 2022 - 2023 (YEAR FIVE) )1 Proposed Funding
BOARD OF SELECTMEN Qent Bonging Grants DOither
Capital Road ram PW 3.000.000 3,000,000
Bridge Replacement Program PW 400,000 400,000
FFH Buliding Remediaton / Damaiition FFH 2.000.000 2.000.000
P & R Maintenance Yard Improvements P&R 670,000 670.000
Edmend Town Hall Parking Lot improvements ETH 450,000 450,000
Library Ranovations / replacemenis { upgrades Lia 250,000 250.000
BOARD OF EDUCATION
Read - Instal High Efficiency Gas Boders & LED Lighting BOE 2.000,000 2.000.000
TOTALS EEEr Ty 8,770,000 5,770,000 - 3,000,000 -
DEANDEOTALS —SL81I540, 48211340 12500000 900.000,

3 12719217




Town of Newtown, Connecticut

Capital Improvement Plan
'18/'19 thru 22/23

EXPENDITURES AND SOURCES SUMMARY

Department '18/'19 '19/'20 20/'21 121122 '22/'23 Total
Board of Education 1,685,400 2,768,720 4,719,120 4,153,300 2,000,000 15,326,540
Edmond Town Hall 252,000 268,000 450,000 970,000
Emergency Comm Cir 1,775,000 1,775,000
FHA 4,000,000 2,000,000 2,000,000 2,000,000 10,000,000
Land Use 650,000 650,000
Library 350,000 350,000 350,000 300,000 250,000 1,600,000
Parks & Recreation 400,000 950,000 420,000 670,000 2,440,000
Police 8,000,000 5,000,000 13,000,000
Public Works 3,500,000 2,650,000 2,900,000 3,150,000 3,400,000 15,600,000
S.H. Permanent Memorial Comm 250,000 250,000
EXPENDITURE TOTAL 10,835,400 14,970,720 16,744,120 10,291,300 8,770,000 61,611,540

Source '18/'19 '19/'20 20/'21 21/'22 '22/'23 Total
Bonding 8,435,400 12,220,720 14244120 7,541,300 §,770.000 46,211,540
General Fund 2,000,000 2,250,000 2.500.000 2,750,000 3,000,000 12,500,000
Cther 400,000 500,000 800.000
SOURCE TOTAL 10,835,400 14,970,720 16,744,120 10,291,300 8,770,000 61,611,540

Page | Tuesday, December 19, 2017
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Town of Newtown, Connecticut

Capital Improvement Plan
'18/'19 thru 22/23

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project # '18/'19 '19/20 '20/21  21/'22 '22/723 Total

[Board of Education [
Middle Gate - Roof Replacement BOE-1 1,685,400 1,685,400
Bonding 1,685,400 1,685,400
Hawley Eiem. - Boiler/Lighting & HVACNentilation BOE-2 1814720 4,719,120 6,533,840
Bonding 1,814,720 4,719,120 6,533,840
High School - Main Boiler Replacements / LED Light BOE-3 954,000 954,000
Bonding 954,000 954,000
High School - Replace / Restore Stadium Turdf 80E-4 1,060,000 1,060,000
8onding 1,060,600 1,060,000
Middle School Improvements BOE-5 3,093,300 3,093,300
Bonding 3,093,300 3,093,300
Reed - Install Gas Boiler / LED Lighting BOE-6 2,000,000 2,000,000
Bonding 2,000,000 2,000,000
Board of Education Total 1,685,400 2,768,720 4,719,120 4,153,300 2,000,000 15,326,540

[Edmond Town Hall i
Edmond Town Hell Theater Renovations ETH-1 252,000 252,000
Bonding 252,000 252,000
Edmond Town Hafl Exterior Renovations ETH-2 268,000 268,000
Bonding 268,000 268,000
Edmond Town Hall - Parking Lot Improvements ETH-3 450,000 450,000
Bonding 450,000 450,000
Edmond Town Hall Total 252,000 268,000 450,000 970,000

Emergency Comm Ctr 1
Radio System Upgrade ECC-1 1,775.000 1,775,000
Bonding 1,775,000 1,775,000
Emergency Comm Ctr Total 1,775,000 1,775,000

[FHA |
Buildingfland purchasefremediation/demo/infrastrug FHA-1 4,000,000 4,000,000
Bonding 4,000,000 4,000,000
FHA Building Remediation / Demolition / Renovalion FHA-2 2,000,000 2,000,000  2000,000 6,000,000
Bonding 2,000,000 2,000,000 2,000,000 6,000,000
FHA Total 4,000,000 2,000,000 2,000,000 2,000,000 10,000,000

ILand Use |
Brownfield Remediation/Re-purposing/Open space LAND USE-1 650,000 650,000
Bonding 650,000 650,000
Page | Tuesday, December 19, 2047



Department Project # '18/'19 '19/'20 '20/'21 '21/°22 '22/'23 Total
Land Use Total 650,000 650,000

Eibraﬂ' I
Library Renovations / Replacements / Upgrades LiB-1 350,000 350.000
Bonding 350,000 350,000
Library Renovations / Replacements / Upgrades LiB-2 350,000 350,000
Bonding 350,000 350,000
Library Renovations / Replacements / Upgrades LiB-3 350,000 350,000
Bonding 250,000 350,000
Library Renovations / Replacements / Upgrades LiB-4 300,000 300,000
Bonding 00,000 300,000
Library Renovations / Replacements / Upgrades LIB-5 250,000 250,000
Bonding 250,000 250,000
Library Total 350,000 356,000 350,000 300,000 250,000 1,600,000

Parks & Recreation I
Eichler's Cove Improvements (phase 2 of 2) P&R-1 400,000 400,600
Other 400,000 400,000
Tilson Artificial Turf Replacement P&R-2 500,000 500,000
Other 500,000 500,000
Dickinson Park Pavilion Replacement P&R-3 450,000 450,000
Bonding 450,000 450,000
Fairfield Hills Pickleball Courts P&R-4 420,000 420,000
Bonding 420,000 420,000
Maintenance Yard Improvements P&R-5 670,000 670,000
Bonding 670,000 §70,000
Parks & Recrcation Total 400,000 950,000 420,000 670,000 2,440,000

Police I
Palice Facility Pol -1 8,000,000  5.000,000 13,000,000
Bonding 8,000,000 5,000,000 13,000,000
Police Total 8,000,000 5,000,000 13,000,000

[Public Works 1
Capital Road Program PW-1 3,500,000 2250,000 2,500,000 2750000 3,000,000 14,000,000
Bonding 1,500,000 1,500,000
Ganeral Fund 2,000,000 2,250,000 2,500,600 2,750,000 3,000,000 12,500,000
Bridge Replacement Program PW.2 400,000 400,000 400,000 400,000 1,600,000
Bonding 400,000 400,000 400,000 400,000 1,600,000
Public Works Total 3,500,000 2,650,000 2,900,000 3,150,000 3,400,000 15,600,000

S.H. Permanent Memorial Comm i
Sandy Hook Permanent Memorial FS-1 250,000 250,000
Bonding 250,000 250,000
S.H. Permanent Memorial Comm Total 250,000 250,000
GRAND TOTAL 10835400 14,970,720 16744120 10,201,300  B770,000 67,611,540
Page 2 Tuesday, December 19, 2017
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Capital Improvement Plan '18/"19 thru 22/23
Town of Newtown, Connecticut

Project # BOE-1
Project Name Middle Gate - Roof Replacement

Type Building construction/renovatio Department Board of Education

Useful Life Contact RON BIENKOWSKI, DIRECT
Category Buildings

Description

This project will allow a complete replacement of the 1964 and 1992 sections of the facility.

Justification

The roof will be beyond its 20th year of service. Life span/warranty is 20 years.

Expenditures '18/'19 '19/'20 20/'21 '21/'22 '22/'23 Total
Construction/Matntenance 1,685,400 1,685,400
Total 1,685,400 1,685,400
Funding Sources '18/'19 '19/'20 120/'21 '21/°22 '22/°23 Total
Bonding 1,685,400 1,685,400
Total 1685400 1,685,400

Budget Impact/Other |

Savings will be realized through savins in roof repairs as well as energy savings using better quality roof insulation.

|Project eligible for state grant (reimbursement) of approximately $579,000.

Page 1 Tuesday. December 19. 2017




Capital Improvement Plan '18/'19 thru 22/23
Town of Newtown, Connecticut

Project # BOE -2
Project Name Hawley Elem. - Boiler/Lighting & HVAC/Ventilation

Type Building construction/renovatio Department Board of Education
Useful Life

Category Buildings

Contact

Description

2019-20: This project will allow replacement of the of the boiler plant located in the 1921 section of the building.

2020-201: This project will allow installation of a HVAC system which will service the entire facility. Project includes but is not limited to
ductwork, controls, HVAC system, electrical upgrades and an emergency generator.

Justification |

2019-20: Boiler plant will be upgraded 1o high efficiency gas fired hot water system versus current steam system. Provisions for an additional
boiler in the 1948 section have been made.

2020-21: Upgrade air quality in the facility, unable to open windows facing Church Hill Road.

Expenditures '18/'19 '19/'20 '20/'21 21122 '22/'23 Total
Construction/Maintenance 1,814,720 4,718,120 6,533,840
Total 1,814,720 4,719,420 6,533,840
Funding Sources '18/'19 '19/'20 '20/'21 121/'22 '22/'23 Total
Bonding 1,814,720 4,718,120 6,533,840
Total 1,814,720 4,719,120 5,533,840
| Budget Impact/Other
Energy savings through high efficiency boiler and better environmental controls,

Better air quality.
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Capital Improvement Plan '18/'19 thru 22/23
Town of Newtown, Connecticut

Project # BOE -3
Project Name Hijgh School - Main Boiler Replacements / LED Light

Type Unassigned Department Board of Educatien
Useful Life Contact

Category Unassigned

Description

Project includes but is not limited to lighting upgrades to LED, the replacement of three boilers, controls, drives and pumps.

Justification |

*Replace existing boilers from original building (1970) with high efficiency gas fired condensing units. Replace all VFD drives and replace all
circulating pumps to high efficiency units.

+Upgrade all internal light fixtures 10 LED,

Expenditures '18/'19 '19/°20 20421 '21/°22 '22/'23 Total
Construclion/Maintenance 954,000 954,000
Total 954,000 954,000
Funding Sources '18/'19 '19/20 '20/'21 '21/'22 '22/'23 Total
Bonding 954,000 954,000
Total 954,000 954,000
Budget Impact/Other
Energy savings through high efficiency boiler and better environmental controls,

Page 3 Tuesday, December 19, 2017
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Capital Improvement Plan "18/19 thru 22/23
Town of Newtown, Connecticut

Project # BOE -4
Project Name Hjgh School - Replace / Restore Stadium Turf

Type Building construction/renovatio Department Board of Education

Useful Life Contact RON BIENKOWSK), DIRECT
Category Land Improvements

Description

This project would replace the track and field turf in their § 1th year of service which follows current standard practice.

Justification

Artificial turf and track will meet life expectancy in budget year

Expenditures '18/'19 '19/'20 20121 21/'22 '22/'23 Total
Construction/Maintenance 1,060,000 1,060,000
Total 1,060,000 1,060,000
Funding Sources '18/'19 '19/'20 20/'21 '21/'22 '22/'23 Total
Bonding 1,060,000 1,060,000
Total 1,060,000 1,060,000
Budget Impact/Other

This is a safety issuc

Page 4 Tuesday, December 19, 2017
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Capital Improvement Plan '18/'19 thru 22/23
Town of Newtown, Connecticut

Project # BOE -5
Project Name Middle School Improvements

Type Building construction/renovatio Department Board of Education

Uselul Life Contact RON BIENKOWSKI, DIRECT
Category Buildings

Description

Phase 11 2021-22: This project consists of but is not limiled to installation of an active ducted ventilation system, replacement of existing 1986
HVAC units and the addition of additional HVAC units in key areas, ic auditorium, cafeteria. ...

Justification

Phase 11 2021-22: The existing HVAC units are inefficient and nearing their usable life span. The ducted ventilation and additional HVAC units
will greatly increase the indoor air quality in the facility.

Prior Expenditures '18/'19 '19/20 '20/'21 '21/'22 '22/'23 Total
[ 1,800,000 Construction/Maintenance 3,093,300 3,093,300
Total Total 3,093,300 3,093,300
Prior Funding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 Total
| 1.800,000| Bonding 3,093,300 3,093,300
Total Total 3,083,300 3,093,300
Budget Impact/QOther

This project will reduce repair/maintenance costs through new equipment warranty & life eycle of 20+ years. It will also meet current air quality
codes. This project will also allow us to use natural gas which will reduce energy costs as well as reduce carbon monoxide emmissions.

Page 5 Tuesday, December 19, 2017
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Capital Improvement Plan '18/'19 thru 122/723
Town of Newtown, Connecticut

Project # BOE-6
Project Name Reed - Install Gas Boiler / LED Lighting

Type Equipment Purchases Department Board of Education

Useful Life Contact RON BIENKOWSKI, DIRECT
Catcgory Equipment

Description

Install high efficiency gas boilers & LED lighting conversion.

Justification
Expenditures '18/'19 '19/'20 20/'21 21/'22 '22/'23 Total
Construction/Maintenance 2,000,000 2,000,000
Total 2,000,000 2,000,000
Funding Sources '18/'19 '19/'20 2021 21/'22 221123 Total
Bonding 2,000,000 2,000,000
Total 2,000,000 2,000,000
Budget Impact/Other
Page 6 Tuesday. December 19, 2017
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Capital Improvement Plan "18/'19 thru 22/123
Town of Newtown, Connecticut

Project # ETH-1
Project Name  Edmond Town Hall Theater Renovations

Type Building construction/renovatio Department Edmond Town Hall

Uscful Life 35 Contact Margot S. Hall, Chairman
Category Buildings

Description

Repair aging and unsafe main theater components in order to safely host performances and improve revenue. See attached for more detail.

Justification

Movie revenue continues to decline, but live performances generate good revenue. The theater's main fire, safety and performing infrastructure is
outdated and unsafe. In its current condition the theater cannot realize its full potential as a performing arts venue.

Expenditures '18/'19 '19/°20 '20/'21 '21/'22 '22/'23 Total
Construction/Maintenance 252,000 252,000

Total 252,000 252,000
Funding Sources '18/'19 '19/°20 '20/'21 21/'22 '22/'23 Total
Bonding 252,000 252,000

Total 252,000 252,000

Budget Impact/Other
Page 7 Tuesday, December 19, 2017

14




Edmond Town Hall Theater Safety Project Detail (2019-20):

New Rigging and Bars $26,500

New Fire Curtain 51500

Backdrop 55,000

Black Tormentors $10,000

New Fire Resistant Curtain $13,000

New Lighting Rails

Fully Expanded Light Rail on Balcony

Alarmed Cage around Fire Wings on Roof

New Swag

Temporary staging for archestra pit

Ramps for stage loading

Removable stage extension over orchestra pit
Lift for grand piano

New theatrical lights

insulation and plastering of patched brickwork backstage
New Lighting in Dressing Rooms and Walkways
New Toilets and Sinks in Dressing Rooms

New lift

Repair of plaster in dressing rooms

Reduction of cage around lighting board
Proper positioning of curtain movement mechanism
Replace Ropes on Asbestos with steel guides
Add side wall lighting positions

Insulate sound transfer from below

Replace carpeting with fire resistant carpeting on both levels.
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Capital Improvement Plan '18/'19 thru 22/723
Town of Newtown, Connecticut

Project # ETH-2
Project Name  Edmond Town Hall Exterior Renovations

Type Building construction/renovatio Department Edmond Town Hall

Useful Life 35 Contact Margot S. Hall, Chairman
Category Buildings

Description |

Repair aging exterior building infrastructure which needs drainage repairs, roof repairs, brick repointing, stone work repairs, exterior lighting,
etc. See attached for more detail.

Justification |

Public safety, responsible maintenance and continued revenue generation to help offset building maintenance costs. Curvently, bricks are in
danger of falling on people, steps are dangerous to walk on, roofs have outlived their useful life and rusted and rotted gutter pipes in walls are
allowing water in to building when it rains. Floor has rotted on ground level and there is danger of mold forming due to water entry. In addition,
the Police have advised us to replace external doors and locks and install alarm system because they are limited in how they can help otherwise.

Expenditures '18/'19 '19/'20 '20/'21 21/'22 22/'23 Total
Construction/Maintenance 268,000 268,000
Total 268,000 268,000
Funding Sources '18/'19 '19/'20 '20/'21 21/'22 '22/'23 Total
Bonding 268,000 268,000
Total 268,000 268,000
Budget Impact/Other

Annual maintenance contracts = $3,000

Page 8 Tuesday, December 19, 2017

16




Edmond Town Hall - Building Renovation Detail {(2018/19):

Repointing of bricks on south and west side of building and install of chimney cap $20,000
Repair of stone steps on front entry of building where sand has washed away $13,000
Repair of 4 rotted in-wall cast-iron gutters $24,000

Repair of four exterior doors that are insecure and not functional. 520,000

Install burglar/alarm security system $5,000

Replace flat roof which is more than 30 years old 580,000

Repair slate roof on criginal building $30,000

Repair floor on ground level where water has been entering through bad gutters $2,000
Repair clock tower $30,000

Repair stone steps on north side of building $10,000

Restore and paint building dormers and trim $12,000

Replace 8 old windows behind theater and on South side of theater 11,000

Repair non-functional exterior lighting 56,000

Repair rusted, split, unsafe iron work $5,000
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Capital Improvement Plan '18/'19 thru 22/23

Town of Newtown, Connecticut

Project # ETH-3

Project Name  Edmond Town Hall - Parking Lot Improvements

Type Land Improvements
Useful Life 25

Category Land Improvements

Department Edmond Town Hall
Contact Margot S. Hall, Chaiman

| Description

Repair current parking lot to provide safe, well-lighted space for parking and for additional events such as fundraisers, exhibitions, etc. Install

lighting, cameras, Expand use by providing access to water and power. Providpedestrisn watkways and good signage. Increase handicapped
parking, improve grading and paint lines, add space.

Justification |

Current parking lot has old patched pavement that is unsafe. There is more demand for use of the lot by Edmond Town Hall patrons as well as
the patrons of the new businesses on Main Street. Many more senionsse the space because of Bridge Club and it is difficult to navigate the
parking lot in its current state.

Expenditures '18/'19 '19/'20 '20/'21 '21/22 ‘227123 Total
Construction/Maintenance 450,000 450,000
Total 450,000 450,000
Funding Sources '18/'19 '19/120 '20/'21 '21/'22 '22/'23 Total
Bonding 450,000 450,000
Total 450,000 450,000
Budget Impact/Other
Page 9
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Capital Improvement Plan

"18/'19 thru 22/23

Town of Newtown, Connecticut

Project # ECC-1

Project Name Radio Systcm Upgrade

Type Equipment Purchases
Useful Life

Category Equipment

Description

Department Emergency Comm Cir
Contact Maureen Will, ECC Director

the radio system and the console.

The radio console and many components of the radio system will go out of support at the end of 2018. The console will continue to function
|however repair will be more and more dificult to do and at some point it will NOT be repairable this end of support inculdes items that make up

The town needs to begin the process of budgeting at 2 minimum of 1.3 million dollars for a radio system upgrade. If we continue to dispatch from
3 Main street the console will need 1o be replaced — the cost for this is about $475K additional. The equipment is the life line to all the responders

in our community — Police / Fire and EMS. [ have maintained the system to the best of my ability with funding and grants. It has been well over
|ten (10) years since the radio system was installed and it is time for it to be upgraded

Justification

Equipment have reached their useful life

Expenditures '18/'19 '19/'20 '20/'21 '22/'23 Total
Equip/Vehicles/Fumishings 1,775,000 1,775.000
Total 1,775,000 1,775,000
Funding Sources '18/'19 '19/'20 '20/'21 '22/'23 Total
Bonding 1,775.000 1,775,000
Total 1,775,000 1,775,000
Budget Impact/Other |
Page 10
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Capital Improvement Plan '18/'19 thru 22{23
Town of Newtown, Connecticut

Project # FHA-1

Project Name Building/land purchase/remediation/demo/infrastruc

Type Land Improvements Department FHA
Uscful Life

Category Unassipned

Contact

Description

To be used for eventual police facility site. Either for demolition and remediation of building on chosen site or the purchase of land and existing
building. Along with any infrastructure improvements. Any excess funds can be used for Fairfield Hills demolition/remedication/infrastruture,

Justification
Expenditures '18/'19 '19/'20 20121 '21/'22 '22/'23 Total
Cther 4,000,000 4,000,000
Total  4.000,000 4,000,000
Funding Sources '18/'19 '19/°20 '20/'21 21/'22 '22/'23 Total
Bonding 4,000,000 4,000,000
Total  4.000,000 4,000,000
Budget Impact/Other |

Page LI Tuesday, December 19, 2017
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Capital Improvement Plan "18/'19 thru 22/23
Town of Newtown, Connecticut

Project # FHA-2

Project Name FHA Building Remediation / Demolition / Renovation

Type Building construction/renovatio Department FHA
Useful Life

Contact Ross Carley, FHA
Catepory Land Improvements

Description

The overall Fairfield Hills Authority goal for Fairfield Hills is to clean up the property, provide a safe and enjoyable destination for all the people

of Newtown. These requests work to accomplish these goals through building remediation, demolition and renovations as well as site
infrastructure improvements.

Justification

The remediation, removal and reclamation of former State hospital buildings that have been identified as beyond restoration is the next phase of

the campus master plan. The buildings continue to deteriorate and are a risk to adjoining properties, personnel and the public. Demolition
prepares the vacant land to be incorporated into the master plan.

Expenditures '18/'19 '19/°20 20/'21 '21/'22 '22/'23 Total
Other 2,000,000 2,000,000 2,000,000 6,000,000
Total 2,000,000 2,000,000 2,000,000 6,000,000
Funding Sources '18/'19 '19/°20 '20/°21 '21/'22 '22/'23 Total
Bonding 2,000,000 2,000,000 2,000,000 6,000,000
Total 2,000,000 2,000,000 2,000,000 6,000,000
Budget Impact/Other
There will be additional lawn maintenance costs. Cost TBD.
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Capital Improvement Plan "18/19 thru 22/23
Town of Newtown, Connecticut

Project# L AND USE-1
Project Nome  Brownfield Remediation/Re-purposing/Open space

Type Land Improvements Department Land Use
Useful Life

Conlact Christal Preszler, Deputy Dir, Ec
Category Land Improvemenis

Description

Amount available for town share regarding brownfield and open space grants:

Cleanup, oversight, assessment and activities related to the review, cleanup and reuse of town owned brgvapaelils such as Glen Road 7
& 28A.

Open space land purchases or easements.

Justification

Could potentially put land back onto the tax rolls or could make usable for community purposes. Would also climinate a blighted area

Expenditures '18/'19 '19/'20 '20/21 '21/°22 22/'23 Total
Other 650,000 650,000
Total §50,000 650,000
Funding Sources '18/'19 '19/°20 2021 '21/'22 ‘2223 Total
Bonding 650,000 650,000
Total 650,000 £50,000

Budget Impact/Other
Will improve the tax base.

Page 13 Tuesday, December 19, 2017

22




Capital Improvement Plan '18/119 thru 22/23
Town of Newtown, Connecticut

Project # LIB-1
Project Name [ jbrary Renovations / Replacements / Upgrades

Type Building construction/renovatio Department Library

Useful Life Contact Rabert Geckle, President
Category Buildings

Description |

(1) Furnish and install replacement skylights located in the existing slate roof of the original building and other roof and flashing repairs as
required.

(2) Upgrade HVAC system.
(3) Fumish and install new carpet in the meeting room.

{4) Upgrade the existing mens & ladies room adjacent to the meeting room, including lighting, plumbing fixtures & finishes plus ADA
compliance,

(5) Upgrade the existing server, switch, and telephone with the current equipment and technology.

(6) Long range space planning & development phase 11, including staff security, childrens room, meeting room and flexible space.
(7) Partial replacement of existing furniture where required.

Justification |

(1) Existing glass paneled, wood framed skylights located in the original section of the library has not been maintained and it is feared
structurally unsound.

(2} HVAC system needs upgrading due to age.

(3) The existing carpet in the meeting room is really worn from the continuous use of the room for events. The carpet also withstood two flood
events in the past three years,

(4) The existing rest room lights and plumbing fixtures are not efficient and need replacing. This project would also update the finishes in both
|rooms.

(5) With technology consistently changing it is imperative that the library remain current on how it's patrons gather information and also expand
the efficiency of the library's operating equipment and systems.

(6) Second phase of the implementation of the long range planning goals and direction and reconstruction of the space in specific departments
and areas of the library.

(7) Most of the interior furniture ranges in age from 20 to 85 years and should be replaced for both the safety and comfort of patrons.
Upholstered pieces need to be sturdy commercial grade and ADA compliant.

Expenditures '18/'19 '19/'20 '20/'21 '21/122 '22/'23 Total
Other 350,000 350,000
Total 350,000 350,000
Funding Sources '18/'19 '19/'20 '20/'21 21122 '22/'23 Total
Bonding 350,000 350,000
Total 350,000 350,000
Budget Impact/Other I

Maintenance and energy costs will be reduced. Exact amounts will be determined in subsequent years.
Organize and revise space to better serve community needs and improve security.

Page 14 Tuesday. December 19, 2017
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Capital Improvement Plan '18/19 thru 22/23
Town of Newtown, Connecticut

Project # LIB-2

Project Name [ jbrary Renovations / Replacements / Upgrades

Type Building construction/renovatio Department Library
Useful Life

Contact Robert Geckle, President
Category Buildings

Description

(1) Boiler and heat exchanger replacement.

(2) Long range planning and development phase III; including ADA access, self service kiosks, etc. Reconstruct, realign and retrofit the library's
respective departments and study areas, established through long term planning.

Justification —I

(1) HVAC system was refurbished in 1997 when the rear building was erected. Without having a chemical treated water system the heating &
cooling system piping and equipment have valves and controls that fail. The new system will lower utility costs by 15 - 20 %.

(2) Through the extensive studies done in the long term planning done by the library this will keep the library an essential part of the
community's culture.

Expenditures '18/'19 '19/'20 20/21 21/'22 '22/'23 Total
Construction/Maintenance 350,000 350,000
Total 350,000 350,000
Funding Sources '18/'19 '19/°20 '20/'21 '21/°22 '22/'23 Total
Bonding 350,000 350,000
Total 350,000 350,000
Budget Impact/Other |

Lower utility costs. Ensure relaible HVAC performance. Organize and revise space to better serve community and improve security and access.
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Capital Improvement Plan '18/'19 thru 22/23
Town of Newtown, Connecticut

Project # LIB-3
Project Name | jbrary Renovations / Replacements / Upgrades

Type Building construction/renovatio Department Library

Useful Life Contact Robert Geckle, President
Category Buildings

Description

(1) Replacement of the existing slate shingled roof of the original building. The project would also include replacing the gutters, downspouts and
flashing as needed.

(2) Replace the existing heating and cooling perimeter fan coil units throughout the rear building which was built in 1997,

(3) Replace the existing cooling plant chambers and heat exchanger (entire assembly). Reuse the existing chiller pumps and controls, previously
replaced through an earlier CIP project.

(4) Long range space planning and development phase IV; including engineering services, building access improvements.
Justification |

{1} The existing slate roof, flashing, gutters and downspouts are original 10 the structure. This request has been included in every CIP submission
since 2012,

(2) The existing fan coil units are beginning to fail due to internal clogging of the operating valves and sediment build up in the control valves
fand heating/cooling coils.

(3) While replocement of the chiller pumps and controls were addressed, the chilled water tower (plant) is original to the building built in 1997,

The cooling coils, piping and mechanical valves have been maintained regularly but preventative maintenance on this equipment has increased
with valves and controls failing more frequently.

(4} Through extensive long range planning, necessary space changes to maintain library service to the community.

Expenditures '18/'19 '19/°20 20/'21 '21/'22 '22/'23 Total
Construction/Maintenance 350,000 350,000
Total 350,000 350,000
Funding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 Total
Bonding 350,000 350,000
Total 350,000 350,000
Budget Impact/Other

(1) Reduce maintenance and operating costs; ensute reliable HVAC performance.
(2) Organize space to provide improved community access.
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Capital Improvement Plan "18/19 thru 22/723
Town of Newtown, Connecticut

Project # LIB-4

Project Name T jbrary Renovations / Replacements / Upgrades

Type Building construction/renovatio Department Library
Uselul Life

Contact Robert Geckle, President
Category Buildings

Description |

(1) Building upgrades, including but not limited to carpeting, tile, bathrooms and signage, ADA compliance.
(2) Refresh workstations to current technology.

(3} Long range planning development phase V; including study reoms and flexible meeting space.

Justification

(1) Replace and repair carpeting and tile in restrooms that have been in service over 135 years.

(2) Replace obsolete public and staff workstations on a scheduled basis.

(3) Through extensive long range planning - space changes are needed to maintain library services to the community,

Expenditures '18/'19 '19/720 20/'21 21122 '22/'23 Total
Construction/Maintenance 300,000 300,000
Total 300,000 300,000
Funding Sources '18/'19 '19/720 '20/'21 '21/'22 '22/'23 Total
Bonding 300,000 300,000
Total 300,000 300,000

Budget Impact/Other

Normal maintenance capital, ADA compliance.
Scheduled technology upgrades

Long range planning and development phase V including study rooms and flexible meeting space.
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Capital Improvement Plan

Town of Newtown, Connecticut

"18/'19 thru 22/23

Project # LIB-5

Project Name [ ihrary Renovations / Replacements / Upgrades

Type Building construction/renovatio Department Library
Useful Life

Contact Robert Geckle, President
Category Buildings

Description

(1) Upgrades included but not limited to driveways, sidewalks and carpet and flooring replacements.
(2) Long range planning and development phase VI; including flexible space and solarium.

Justification |

(1) Upgrades are repair and replace iters that are 20 to 40 years in service.
(2) Through extensive long range planning necessary space changes to maintain library service to the community.

Expenditures '18/'19 '19/'20 '20/'21 21722 '22/'23 Total
Construction/Maintenance 250,000 250,000
Total 250,000 250,000
Funding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 Total
Bonding 250.000 250,000
Total 250,000 250,000
Budget Impact/Other |
Normal maintenance capital; patron and staff safety,

Organize space to better serve community needs.
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Capital Improvement Plan '18/'19 rhru 22/23

Town of Newtown, Connecticut

Project # P&R-1

Project Name Ejichler's Cove Improvements (phase 2 of 2)

Type Pack Improvements Department Parks & Recreation
Useful Life 20

Contact AMY MANGOLD, DIRECTOR
Category Buildings

Description

A bathhouse to provide showers, changing facilities, sinks & toilets.

(in 2015-16 parking and driveway improvements along with pavillion addition and septic reserve were accomplished)

Justification

|Currently there are no bathrooms at Eichler's cove. Patrons who pay to use the facility or rent a boat slip use portable bathrooms. There is no
changing area, sinks, showers or toilets other than temporary.

Expenditures '18/'19 '19/'20 '20/'21 '21/'22 '22/°23 Total
Construction/Mainlenance 400,000 400,000
Total 400,000 400,000
Funding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 Total
Other 400,000 400,000
Total 400,000 400,000
Budget Impact/Other
NO IMPACT ON THE GENERAL FUND OPERATING BUDGET. ADDITIONAL OPERATING ITEMS SUCH AS UTILITIES AND

SALARIES WILL BE FUNDED BY THE EICHLER'S COVE SPECIAL REVENUE FUND.
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EICHLER'S COVE PAR

PARKING EXPANSION AND ENCHANCEMENT PLAN
DECEMBER 3.2010
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Capital Improvement Plan "18/'19 thru 22/23

Town of Newtown, Connecticut

Project # P&R-2
Project Name  Tijlson Artificial Turf Replacement

Type Park Improvements
Useful Lile

Category Unassigned

Department Parks & Recreation
Contact AMY MANGOLD, DIRECTOR

| Description
IReplace artificial turf at Tilson.

Justification
Turf has reached its usefull life

Expenditures '18/'19 '19/'20 '20/21 21/'22 '22/'23 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,600
Funding Sources '18/'19 '19/20 '20/'21 '21/°22 '22/'23 Total
Other 500,000 500,000
Total 560,000 500,000
Budget Impact/Other |
|Reduced maintenance costs
Page 20
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Capital Improvement Plan "18/'19 thru 22/23

Town of Newtown, Connecticut

Project # P&ER-3

Project Name Djckinson Park Pavilion Replacement

Type Building construction/renovatio
Useful Life 50

Category Buildings

Department Parks & Recreation
Contact AMY MANGOLD, DIRECTOR

Description

Replace 50 year old pavilion that has served its useful life span.

Justification

Existing structure has become dilapidated and dry rotted. Replacement pavilion will consist of modern materials to insure another long lasting

|structure. Reconfigure footprint and landscape enhancement to better serve the needs of the community including a porous paver plaza which is
ADA compliant. Facility infrastructure will be updated: Lighting, PA system, plumbing, electrical and security.

Expenditures ‘18/'19 '19/20 '20/'21 21/122 22723 Total
Construction/Mainlenance 450,000 450,000
Total 450,000 450,000
Funding Sources '18/'19 '19/'20 '20/'21 '21/'22 '22/'23 Total
Bonding 450,000 450,000
Total 450,000 450,000
Budget Impact/Other
Reduced maintenance costs
Page 21
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Capital Improvement Plan "18/'19 thri 22123
Town of Newtown, Connecticut

Project # P&R-4
Project Name  Fajrfield Hills Pickleball Courts

Type Building construction/renovatio Department Parks & Recreation

Useful Lifc Contact AMY MANGOLD, DIRECTOR
Category Buildings

Description

Pickleball is one of the fastest most popular growing sports in the country. It is a great sport for multi-generations. A goal is to offer more active
programing for the aging population and pickleball is one that seniors and residents of all ages can enjoy.

Plan is for four courts:

4 courts - $240,000

Site development (landscaping) - $40,000

Lighting - $140,000

These costs are based on the construction of the new Treadwell courts with post tension concrete slabs. Courts built with post tension as opposed
to asphalt will last 25-30 years. They will need to be recoated every 7-8 vears.

Justification

Pickleball programs and the current court at Treadwell are filling to full capacity on a regular basis. The current single court at Treadwell Park
and the temporary courts at Fairfield Hills have become popular and very busy.

Expenditures '18/'19 '19/°20 20/°21 21/'22 '22/23 Total
Construction/Maintenance 420,000 420,000
Total 420,000 420,000
Funding Sources '18/'19 '19/'20 20/'21 21/22 2223 Total
Bonding 420,000 420,000
Total 420,000 420,000
| Budget Impact/Other

Increase in the Building Maintenane department budget.
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Capital Improvement Plan

Town of Newtown, Connecticut

'18/'19 thru 22/23

Project # P&R-5
Project Name Maintenance Yard Improvements

Type Unassigned
Useful Life

Category Infrastructure

Department Parks & Recreation
Contact AMY MANGOLD, DIRECTOR

Description

To renovate and make improvements to the back lot of the Maintenance facility on Trades Lane. This project will include but is not limited to

|repairing drainage and paving for employee trucks and personal vehicle parking.. Creating storage bins for yard materials and to renovate and
improve fencing and lighting for safety and security.

Justification

Currently there are many drainage issues tied to this lot and the campus that need to be addressed from reconfigured from this area. There is no
employee parking in the back lot and employees currently park at the Reed School. The materials for fields and landscaping have no defined
outside storage areas and need containment. Improved fencing and lighting need to be improved for safety and security of employees, vehicles

|nnd materials for theft and vandalism.

Expenditures '18/'19 '19/'20 12021 '21/°22 22/'23 Total
Construction/Maintanance 670,000 670,000
Total 670,000 670,000
Funding Sources '18/'19 '19/20 '20/'21 '21/°22 '22/'23 Total
Bonding 670,000 670,000
Total 670,000 70,000
Budget Impact/Other
Page 23
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Cost detail for rear yard improvements of Parks and Recreation Maintenance Facility

Remove remnants of dilapidated greenhouse and dispose of properly based on testing $75,000

o Cost would cover cold storage structure if grant removes greenhouse prior
Excavate and grub rear lot to delineate safe work space, employee parking, plow storage, trailer storage and
Town vehicle parking $60,000
Pave entire front and rear parking lot, including safe employee parking area away from work zones. This
includes catch basins and drainage. ( Based on asphalt tonnage costs, aggregate cost, and average price per
square foot installation costs) $122,500
Engineering and site borings $20,000
Loading dock repairs and renovations. (Based on price of loading dock plates, bumpers, and concrete repair
of existing rear ramp.) $16,000
Replace failed gutter drains under parking lot (Gutters were replaced under roofing project) with applicable
drainage to remove water from building surrounds. This will include piping building surrounds, trench
drainage in front of garage doors, as well as tie in to existing storm water basins. ( Based on linear footage of
pipe, fittings and excavation services for building perimeter) $22,000
Install trees and shrubs suitable for screening and erosion control purposes along road, as well as planting
sediment detention areas at drainage points. $10,000
Build 4 bay covered concrete material bins for commonly used materials. ( Based on State Contract Concrete
costs and 7 days contracted labor) $58,000
Install wash water recycler as required for daily equipment washing $85,000
Install pad and hook up mothballed SHS generator $22,000
Install pad and fenced dumpster enclosure for garbage and recycling $7500
Install required site and security lighting {6 poles at $2000 each) $12,000
Install outdoor pallet lift at parking lot basement access bilco drop, including new doors $65,000
Install split 5000 gallon gas/diesel tanks with integration to public works fuel system. $95,000

All costs based on square foot or linear foot pricing, professional estimates, tonnage pricing, State Contract pricing
and/or similar scope local projects as of 2017
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Capital Improvement Plan "18/'19 thru 22/23
Town of Newtown, Connecticut

Project # Pol -1
Project Name  Police Facility

Type Building construction/renovatio Department Police

Useful Life 50 Contact CHIEF JAMES VIADERO
Category Buildings

Description

A comprehensive space needs study was completed and it detennined that the police facility at 3 Main St. was inadequate. The current facility no

longer fulfills the day to day needs of policing functions for the Town of Newtown. [nitial design amount was approved in 2017-18 and is in
process.

Justification

The Police facility, built in 1981, was based upon projections that we have far exceeded. The growth of the community and police personnel
have made the current facility overcrowded, outdated and inadequate for a modemn and professional police agency. The planning of this project

started in 2002 with numerous CIP requests for improvements. A comprehensive Space Needs Study and Site Evaluation of 3 Main Street was
completed. Monies will be needed to professionally design the building.

Expenditures '18/'19 '19/'20 20/'21 '21/*22 '22/'23 Total
Construction/Maintenance 8,000,000 5,000,000 13,000,000
Total 8,000,000 5,000,000 13,000,000
Funding Sources '18/'19 '19/'20 20/'21 21722 '22/'23 Total
Bonding 8,000,000 5,000,000 13,000,000
Total 8,000,000 5,000,000 13,000,600
Budget Impact/Other

Detailed operational budget impact will be determined closer to project start date.
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Capital Improvement Plan '18/'19 thru 22/723

Town of Newtown, Connecticut

Project # PW-1
Project Name Capital Road Program

Type Road Improvements
Useful Life

Category Infrmstructure

Department Public Works
Contact FRED HURLEY, DIRECTOR O

Description

Complete reconstruction of aging roads per the current capital road plan,

See next pages for a list of planned road reconstruction for 2018-19.

Justification
Public safety
Expenditures '18/'19 '19/20 '20/'21 '21/'22 22723 Total
Construction/Maintenance 3,500,000 2,250,000 2,500,000 2,750,000 3,000,000 14,000,000
Total 3,500,000 2,250,000 2,500,000 2,750,000 3,000,000 14,000,000
Funding Sources '18/'19 '19/'20 '20/'21 21/'22 122123 Total
Bonding 1,500,000 1,500,000
General Fund 2,000,000 2,250,000 2,500,000 2,750,000 3,000,000 12,500,000
Total 3,500,000 2,250,000 2,500,000 2,750,000 3,000,000 14,000,000
Budget Impact/Other
The budget impact is that the road maintenance costs will be stable. The roads that are improved or replaced cost less to maintain, the roads we

don’t improve or replace cost more to maintain. So the recommended amounts we invest into roads enable us to have stable maintenance costs.
|During the 2014-15 budget process it was understood that the capital road program budget amount would be increased incrementally so that

$2,000,000 would be reached by the 2017-18 fiscal year. This was delayed by one year. This plan increases that amount further so that by 2020-
21 it will reach $2,500,000. This will depend on additional economic activity.,
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2018-19 Capital Road Program:

Alberts Hill

Birch Hill Road
Brushy Hill Road
Grays Plain Road
Hall Lane

Hundred Acres
Keating Farm Road
Mile Hill South
Monitor Hill Road
Mt. Nebo Road

©ld Farm Hill Road
Old Hawleyville Road
Orchard Hill
Parmalee Hill
Pastors Walk
Pond Brook Road
School House Hill Road
Sunnyview Road
Yearling Lane
Huntingtown Road
Bennett's Bridge
High Bridge Road
High Rock Road
Lakeview Terrace

250,000
125,000
125,000
100,000
130,000
170,000
100,000
235,000
170,000
265,000
95,000
150,000
200,000
110,000
100,000
340,000
60,000
95,000
80,000
110,000
180,000
80,000
120,000

100,000

3,500,000
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Capital Improvement Plan "18/'19 thru 22/23

Town of Newtown, Connecticut

Project # PW-2

Project Name Bridge Replacement Program

Type Road Improvements
Useful Life

Category Infrastructure

Department Public Works
Contact FRED HURLEY, DIRECTOR O

Description

Bridge replacement program planned replacements:

See attached

Priorities may and can change in the bridge program.

Justification |
Public safety
Expenditures '18/'19 '19/'20 '20/'21 '21/22 '22/'23 Total
Construction/Maintenance 400,000 400,000 400,000 400,000 1,600,000
Total 400,000 400,000 400,000 400,000 1,600,000
Funding Sources '18/'19 '19/'20 '20/'21 '21/°22 ‘22/'23 Total
Bonding 400,000 400,000 400,000 400,000 1,600,000
Total 400,000 400,000 400,000 400,000 1,600,000
Budget Impact/Other |
The budget impact of replacing a bridge (at the right time) is that we avoid large maintenance costs,
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BRIDGE PROGRAM
2018-2019

Brushy Hill Road
Meadowbrook Road
Jacklin Road
Old Hawleyville Road #2
Bennetts Bridge Road
Farrell Road
Pond Brook Road
Echo Valley
Borough Lane
Huntingtown Road #2
Deep Brook Road
Country Club Road
Head O’Meadow Road

40



Capital Improvement Plan

Town of Newtown, Connecticut

'18/'19 thru 22/23

Project # FS-1

Project Name  Sandy Hook Permanent Memorial

Type Building construction/renovatio

Department S H. Permanent Memorial Com
Useful Life

Contact
Category Unassigned
Description
A place holder for the Sandy Hook Permanent Memorial
Justification
Expenditures '18/'19 '19/20 2021 '21/°22 '22/'23 Total
Other 250,000 250,000
Total 250,000 250,000
Funding Sources '18/'19 '19/'20 '20/'21 21/'22 '22/'23 Total
Bonding 250,000 250,000
Total 250,000 250,000
Budget Impact/Other ‘
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Corelogic

Allackment D

Valuation Standard Report

Hanover Insurance Group

12/28/2017

VALUATION

Valuation Number:
Value Basis:

ESTIMATE-0055060 Effective Date: 12/28/2017

Heconstruetion! Expiration Date: 12/28/2018

Eslimate Expiration Date:  03/26/2018
Cost as of: 06/2017

BUSINESS

Hawley Elementary

29 Church Hill Rd Hawley School
Newtown, CT 06470-1644 USA

LOCATION 00001 - Hawley Elementary

Hawley Elementary

29 Church Hill Rd Hawley School
Newtown, CT 06470-1644 USA

Location Adjustments

Climatic Region:
High Wind Region:
Seismic Zone:

1-Cold
1 - Minor Damage
3 - Moderate Damage

BUILDING 00001 - 00001

Section 1

SUPERSTRUCTURE

Occupancy:
Construction Type:

Gross Floor Area;

Construction Quality:
Year Built:
Adjustments

Hillside Construction:

Fees
Architect Fees:
Qverhead and Profit:

100% Elementary School Story Height:

rame (ISoe=s=hlymber of Stories:

6)

21,000 sq.ft. lrregular
Adjustment:

2.0 - Average

Degree of Slope: Level Site Accessibility:
Site Pasition: Unknown Soil Condition:

7% is included
20% is included

Page 10of 3
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@ Valuation Standard Report

Hanover Insurance Group
Corelogic

Policy Number: ESTIMATE-0055060 12/28/2017

Reconstruction Exclusion’ j

SUMMARY OF COSTS
SUPERSTRUCTURE
Site Preparation $2,116
Foundations $189,550
Foundation Wall, Interior Foundations, Slab On Ground
Exterior $1,940,826
Framing, Exterior Wall, Exterior Wall, Structural Floor, Roof
Interior $654,361
Floor Finish, Ceiling Finish, Partitions
Mechanicals WJ‘
Heating, Cooling, Fire Protection, Plumbing, Electrical, Elevators
Built-ins $503,474
TOTAL RC SECTION 1 $4,808,854
TOTAL RC BUILDING 00001 00001 $4,808,854
Reconstruction Sq.Ft. $/Sq.Ft.
LOCATION TOTAL, Location 00001 $4,808,854 21,000 ga |
Reconstruction Sq.Ft. $/Sq.Ft.
iVALUATION GRAND TOTAL $4,808,854 21,000 $229 _|
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g Valuation Standard Report

Hanover Insurance Group
Corelogic SUMMARY REPORT

Policy Number: ESTIMATE-0055060

12/2812017

|

VALUATION
Valuation Number: ESTIMATE-0055060 Effective Date: 12/28/2017
Value Basis: Reconstruction Expiration Date: 12/28/2018
Estimate Expiration Date:  03/28/2018
Cost as of: 06/2017
BUSINESS
Hawley Elementary
29 Church Hill Rd Hawley School
Newtown, CT 06470-1644 USA
|E“TE“*"mdu 00001 - Hawley Elementary
Hawley Elementary
29 Church Hill Rd Hawley Schooi
Newtown, CT 06470-1644 USA
| BUILDING 00001: SUPERSTRUCTURE Reconstruction Sq.FL $/Sq.Ft J
Section 1: 100% Elementary School $4,808,854 21,000 $229
| Section Totals Reconstruction Sq.Ft. $iSq.Ft. |
Section 1: 100% Elementary School $4,808,854 21,000 $229
BUILDING TOTAL, Building 00001 $4,808,854 21,000 $229
BUILDING INSURANCE SUMMARY
Total Insured Amount $0
Percent of Insurance to Value 0%
80% Co-insurance Requirement $3,847,083 $3,847,083
-100% Variance {33,847,083)
Reconstruction Sq.Ft $ISq.Ft.
| LOCATION TOTAL, Location 00001 $4,808,854 21,000 $229
Reconstruction Sq.Ft. $/5q.Ft.
| VALUATION GRAND TOTAL $4,808,854 21,000 $229
End of Report
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Mechanicals

Electrical

Average Quality
Fire Protection Systems
Sprinkler System

Manual Fire Alarm System

Automatic Fire Alarm System

Plumbing
Number of Fixtures
Elevators
Number of Passenger Elevators
Number of Freight Elevators
Heating & Cooling
Heating
Boiler and Piping Only

Rooftop Unit

Cooling
Chilled Water, with Air Handling Units

Rooftop Unit
Exterior Walls
Wall Openings

Wall Openings

Wall Finish

Brick on Masonry
Concrete Block
Concrete, Precast Panels
Concrete, Tilt-up Panels
Roof

100

100
100
100

38

75
25

75
25

18

40
10
25
25

%
Yo

%
%o

%

%
%
%
%



Roof Finish
Single-Ply Membrane 100 %
Roof Pitch

System generated defaults are based on a specific roof pitch not the average of a range.

Floor Finish

Carpet 50 %
Concrete Sealer or Topping 10 %
Tile, Ceramic 5 %
Tile, Vinyl Composite 35 %
Ceiling Finish
Drywall 25 %
Paint 25 %
Suspended Acoustical 75 %
Interior Walls
Wall Finish
Drywall 32 %
Paint 100 %
Wall Structure
Concrete Block 68 %
Studs, Girts, etc. 32 %
Total Length
Total Length 1400 Ft

Section Additions



AHackmnt- ©

TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FiscALYEAR | _ 2017-2018  |pepartmenT [Finance | DATE [ M2un7 |
Account Amou t

FROM: 1-101-12-310:6118-0000BALARIES & WAGES - S0 {290 878) o

1-101-12-310:5220-000080C1AL SECURITY CONTRIBUTIONS (22,280)

' e = {_ :

| |

¥

E ~'

3 | |

! 1 T

A | ¢ ;

: ! B |

o J' J 4
TO: 1-101-17:800-5890-0000EDUCATION 313,236 ! i

§ ;

: |

¥ . =

e ! |

I 1 i

; =
REASON:

To transfer school security officer budget amounts from the police budget to the education budget. Per
contract, starting in fiscal year 2017-18, S50's are now Board of Education employees.

AUTHORIZATION: ; dale:

N
() DEPARTMENT HEAD W / /7
{2}/ FINANCE DIRECTOR M

ez
{3) SELECTMAN g ; 5 13-l

{47 BOARD OF SELECTMEN

(5) BOARD OF FINANCE 1

{¢) LEGISLATIVE COUNCIL
AUTHORIZATION BIGN OFF
FIRST 336 DAYS  >5>>WITH IN A DEPT>>>5LESS THAN $50,0005>>> (1), {2) & (3) SIGNS OFF; MORE THAN $50,0005>>> (13, (2), (3} & (5}
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT {8); MORE THAN $200,000>>>>ALL SIGN OFF
AFTER3IGDAYS _ >2>>(1). (2), (3). (5) & {8) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF




Board of Education -3- November 21, 2017

Rory Edwards: The PTA National Reflections contest was open with scholarships being offered.
Talia: Last week they enjoyed International Week.

Rory: The high school play was held at Reed last Thursday through Sunday.

Talia: Student government is sponsoring student debates.

Rory: High school clubs such as Newtown Alliance and the Chess Club remain active and the
Greenery is selling plants.

Mr. Alexander thanked them and wished them good luck.

Financial Report and Transfers: -
MOTION: Mr. Cruson moved that the Board of Education approve the financial report and
transfers for the month ending October 31, 2017. Mrs. Ku seconded.

Mr. Bienkowski presented the financial report and transfers. The addendum reflects what
happened at the Legislative Council meeting on November 15, where they restored $1,031,481
to the Board of Education budget due to the finalization of the State of Connecticut budget. This
brings our budget to $74,027,000. The transfer from the Police Department for the School
Security Officers is still being discussed with Bob Tait. We will be restored with the money but
he was not sure how that will be handled right now.

Motion passes unanimously.

ltem 7 — Old Business
Second Read of Policies: :
Motion: Mrs. Ku moved that the Board of Education approve policies
o 1250 Community Relations — Visits to Schools
o 4118.14/4218.14 Certified/Non-Certified — Nondiscrimination on the Basis of
Disabilities .
o 5141.25 Students with Special Health Care Needs - Life-Threatening Allergies
and Glycogen Storage Disease Management
o 51454 Students — Nondiscrimination — Americans with Disabilities Act
o 6172 Alternative Education Programs
Mr. Cruson seconded.

Mrs. Ku said that, in response to Mr. Alexander’s question on palicy 1250 regarding visits to
schools at the last Board meeting, we will add back the two paragraphs in the regulation. This
was reviewed by Deborah Petersen.

There was a discussion regarding registering upon entering the schools.

Mrs. Ku suggested further checking with Mark Pompano.

MOTION: Mrs. Leidlein moved to pull policy 1250 from the list of policies o check with
Mark Pompano before we remove the language. Mr. Alexander seconded.
Motion passes unanimously on the amendment.

Motion passes unanimously on the remainder of the policies.

Item 8 — New Business .

Assumptions and Priorities; .

Mr. Alexander asked the Board for commenis. Mrs. Harriman-Stites said there needed to be a
statement around ensuring adequate mental health available for students.

MOTION: Mrs. Harriman-Stites moved to approve the Assumptions and Priorities for the 2018-
2019 Board of Education Budget. Mrs. Leidlein seconded.



