THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF FINANCE

The Board of Finance held a regular on Monday, February 12, 2018 in the Council Chambers at
the Municipal Center, 3 Primrose Street, Newtown, CT. Chairman Gaston called the meeting to
order at 7:30pm.

Present: James Gaston, Roger Cyr, Mark Boland, Sandy Roussas, Keith Alexander, Steve
Hinden

Also Present: Finance Director Robert Tait, First Selectrnan Dan Rosenthal, BOE Chairman Dr.
Michelle Ku, Interm Superintendent Dr. Rodrigue, BOE Director of Business Ron Bienkowski,
four members of the public and 1 member of the press

VOTER COMMENT - None

COMMUNICATIONS — Mr. Gaston explained that there are scheduled meetings for the
budget. This Thursday, 2/15 is a public Hearing, 2/22 the BOE will come back for questions and
the Town will answer questions on 2/26 and 2/28. If the budget isn’t passed by 2/28 there will
be a final meeting on 3/1.

MINUTES - Ms. Roussas moved to approve the minutes from the 12/28/17 meeting. Mr.
Alexander seconded, motion unanimously approved.

FIRST SELECTMAN REPORT - First Selectman Rosenthal reported that they had a call with
Standard and Poor’s and they did uphold our AAA rating. A the last BOS they ratified a tax
relief for 37 Church Hill Road which is across from Lexington Gardens. 1t is an assisted living
community. Teton Capital has not purchased the parcel as of yet and they are in discussions with
another town so the tax relief was prudent. This project will pay $350,000 in property tax once it
is fully operational and it is a good use for that parcel. They also moved forward and hired the
design firm for the Police Department. There were 4 firms that submitted proposals. All were
competent but Kaestle Boos has experience with police facilities.

Last year the town put up part of a matching program with the Federal Government for Castle
Hill Farm. Castle Hill Farm has pulled out of that agreement largely because there are issues
with the parameters of that grant. They are going to apply for 30 acres of the most developable
land. The match would be about $300,000 to $320,000 and the bond would have to be amended.

There is a recycling event “Trash Talk” at Edmond Town Hall on March 4 at 1pm. This will
answer all your questions regarding recycling and garbage.

FINANCE DIRECTORS REPORT - Mr. Tait reviewed the Synopsis of the Comprehensive
Annual Financial Report. (Attachment A). He explained that governmental accounting is
organized in funds. The General fund accounts for all the operational activities for the town.



Overall these are good set of financial statements. They were all favorable. The new auditors
will be presenting the financials to the Legislative Council.

NEW BUSINESS

BOE Budget Presentation — BOE Chair Dr. Michelle Ku and Interim Superintendent Dr.
Rodrigue presented the BOE proposed budget (Attachment B) which is $76,054,231 or an
increase of 2.31%. In the last 5 years there has been a 25% increase in special ed students in the
district. But overall enrollment has decreased 11%.

BOS Budget Presentation — First Selectman Rosenthal and Finance Director Bob Tait Director
presented (Attachment C). The BOS proposed budget a 2.46% increase.

Transfer — Ms. Roussas moved to transfer $20.599 from insurance, other than employee benefits

to unemployment compensation ($20,000). Insurance, other than emplovyee benefits (298) and
other purchased services (301) (Attachment D). Mr. Boland seconded, motion unanimously

approved.

Voter Comments — Dan Weidemann questioned the BOE ESC grant. They used 4.7 and that is
what they received 2 years ago. This year they are slated for 4.2, Mr. Tait replied that the
revenues in the budget book are correct. The BOE budget is expenses, revenues were just
informational. Total revenues equal the BOS and the BOE expenditures in the budget book.

Announcements — None

Having no further business, the meeting was adjourned at 9:02pm

Respectfully Submitted,
Arlene Miles, Clerk
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SYNOPSIS

TOWN OF NEWTOWN, CONNECTICUT
MANAGEMENT'S DISCUSSION AND ANALYSIS - Unaudited (Continued)

Government-wide Finoncial Analysis {Continued)

Change In Net Position {Continued)

2017 Revenues by Source - Governmental Activities

Grants and conteibutions not
restrkted to specific
Programs ncome from investments
1.8%

Property taxes, levied for
general purposes
T6.6%

Operating grants and
contributions
13.8%

contributions
2.0%

2017 Expenses by Function - Governmental Activities

Educstion
cRAN General government

Parks and recreation,
29%
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SYNOPSIS

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2017
Bonded Other Total
General Projects Governmental  Governmental
Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 10,825528 & - $ 1440986 S§ 21,266,514
Investments — 9,981,147 - 2,791,282 12,772,429
Recelvables:
Property taxes and Interest, net 2,707,213 - - 2,707,211
Grants and contracts 13,445 1,316,495 281,314 1,611,258
Loans - - 230,053 230,053
Other 350,277 - 469,240 819,517
Due from other funds 2,109,086 6,313,903 2,868,233 11,291,222
Other 2,284 - 40,896 43,180
Total assets S 34988982 S 7,630,398 S 8,122,004 S 50,741,384
LIABILITIES
Accounts payable $ 1,74939% § 2,3490%6 S 591,875 & 4,650,362
Accrued payroll 3,773,869 - 152,189 3,926,058
Due to other funds % 13,227,736 - 216,700 13,444,436
Unezarned revenue - - 319,440 319,440
Other 120,810 - - 120,810
Total llabilities 18,871,806 2,345,096 1,280,204 22,501,106
DEFERRED INFLOWS OF RESOURCES
Unavallable revenues 2,851,992 - 230,053 3,082,045
FUND BALANCES
Nonspendable - - 650,896 650,898
Restricted - 6,990,266 3,432,348 10,422,614
Committed - - 2,535,021 2,535,021
Assigned 963,885 - - 963,885
Unassigned 12,301,299 {1,708,964) {6,518} 10,585,817
Total fund balances " 13,265,184 5,281,302 6,611,747 25,158,233
Total liablitles, daferred Inflow
resources, and fund bajafices $ 34988982 5 7,630,398 § 8,122,004 S 50,741,384

Unassigned fund balance =
10.77% of total budget (two
months of operating
expenses = 16.67%)

The accompanying notes are an integral part of these financlal statements,
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SYNOPSIS

BUDGETARY BASIS - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2017

—— TOMA OF NEWTOM - COMBECTICUT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -

REVENUES
Property taxes
Intergovernmental
Charges for goods and services
Investment Income
Other
Total revenues

EXPENDITURES

Current:
General government
Public safety
Health and welfare
Land use
Public works
Parks and recreation
Education
Contingency

Debt service:
Principal
Interest and fiscal charges

Total expenditures

Excess of revenues
over expenditures

OTHER FINANCING SOURCES [USES)

Cancellation of prior year encumbrances -

Transfers In
Transfers out

Total other financing sources {uses)

Net change In fund balances

Fund balance - beginning

Fund balance - ending

Varlance With

Budgeted Amounts Fina! Budget

Original Final Actual Over (Under)
$ 102,461,352 $ 102,836,991 $ 103,098,824 s 261,833
8,917,077 8,541,438 8,181,583 {359,855)
2,223,700 2,223,700 2,227,800 4,100
200,000 200,000 248,868 48,868
205,250 205,250 322,597 117,347
114,007,379 134,007,379 114,079,672 72,293
4,525,086 4,536,030 4,364,196 {171,834}
10,181,866 10,145,366 9,896,317 {249,049)
2,848,190 2,850,988 2,807,061 {43,927}
705,308 703,364 682,416 (20,948}
9,892,145 9,757,095 9,637,873 [119,222)
2,414,273 2,367,273 2,340,378 (26,895)

73,665,065 73,567,123 73,567,123 -

200,000 24,452 - {24,452)
6,991,538 6,951,538 6,006,538 {85,000)
2,333,936 2,333,936 2,333,701 {235)
113,757,407 113,277,165 112,535,603 {741,562)
249,972 730,214 1,544,069 813,855

- 19,268 19,268

175,000 175,000 225,000 S0,000
{424,972) {905,214} {905,009) 205
{249,972) {730,214) {660,741) 69,473

$ - $ - BE3,328 3 883,328

11,666,684

Difference between budget basis fund
balance and GAAP basis fund balance is
open purchase order amounts which are
counted as an expenditure on budget basis

(it is a timing difference).

The accompanying notes are an Integral port of these financlal statements .
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SYNOPSIS

TOWN OF NEWTOWN, CONNECTICUT
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2017

Governmental
Business-type Activities Activities
internal
Sewer Water Service
Fund Fund Total Fund
OPERATING REVENUES
Charges for services 5,150,537 s 261,575 S 5,412,112 S 14,803,212
Total operating revenues 5,150,537 261,575 5,412,112 14,803,212
OPERATING EXPENSES
Contracted services 731,301 288,976 1,020,277 -
Utilltles 119,594 36,507 156,101 -
Premlums and claims - - - 12,246,338
Administrative and other 185,408 15,452 200,860 1,171,749
Depreciation and amortization 530,705 151,726 682,431 -
Total operating expenses 1,567,008 492,661 2,059,669 13,418,087
Operating Income (loss) 3,583,529 {231,086) 3,352,443 1,385,125
NON-OPERATING INCOME {EXPENSE)
Interast income 37,317 - 37,317 17,249
Interest expense (76,739) (32,220} {108,959) -
Total non-operating expense, net {39,422} {32,220) {71,642} 17,249
Change In net position before capital
contributions 3,544,107 (263,306) 3,280,801 1,402,374
Capita! contributions 500,000 - 500,000 -
Change in net position 4,044,107 (263,306) 3,780,801 1,402,374
Net position - beginning 27,650,893 1,382,867 29,033,760 2,743,633
Net position - ending 31,695,000 $ 1,119,561 $ 32,814,561 4,146,007
Medical self

insurance fund
balance. Estimate
in February 2017
was 3,166,000

The accompanying notes ore an integral part of these financial statements.
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SYNOPSIS

TOWN OF NEWTOWN, CONNECTICUT
STATEMENT OF CHANGES
IN FIDUCIARY NET POSITION
FOR THE YEAR ENDED JUNE 30, 2017

Private
Purpose
Pension and Trust Fund
Other Post- Sandy Hook
Employment Private
Benefits Purpose
Trust Funds Trust Fund
ADDITIONS
Contributions:
Employer s 1,983,908 § -
Plan members 788,278 -
Other - 10,510
Total contributions 2,772,186 10,510
Investment earnings:
Interest and dividends 1,220,434 -
Net change In the fair
value of Investments 3,845,702 -
5,066,136 -
Less investment fees {165,385} -
Total investment earnings 4,900,751 -
Total additions 7,672,937 10,510
DEDUCTIONS
Benefit payments 2,282,446 -
Administrative expenses 29,513 -
Total deductions 2,311,959 -
Change In net position 5,360,978 10,510
Net pasition - beginning 36,265,854 -
Net position - ending 41,626,832 & 10,510

[14.8% increase |

The occompanying notes are an Integral part of these financial statements .
-29-
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SYNOPSIS

TOWN OF NEWTOWN, CONNECTICUT
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGET AND ACTUAL - BUBGETARY BASIS - GENERAL FUND (Concluded)
FOR THE YEAR ENDED JUNE 30, 2017

Varlanice With

Budgeted Amounts Final Budget

Origlnal Final Actual Over (Under)

Other Financing Sources:

Cancellation of prior year encumbrances 5 - s - S 19,268 % 19,268
Transfersin 175,000 175,000 225,000 50,000
Total ather firancing sources 175,000 175,000 244,268 69,268
Total revenues and other financing sources § 114182379 § 114,182,379 § 114323940 § 141,561

Concluded

See accompanying independent Auditor's Report.
-78-
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SYNOPSIS

TOWN OF NEWTOWN, CONNECTICUT
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
BUDGET AND ACTUAL - BUDGETARY BASIS - GENERAL FUND (Concluded}
FOR THE YEAR ENDED JUNE 30, 2017

Variance With
Budgeted Amounts Final Budget
Orliginal Final Actua) Over {(Under)
Land Use $ 705308 § 703364 S 682,416 & {20,948)
Pubfic Works:
Highway 6,957,671 6,825,621 6,726,939 {98,682}
Winter malntenance 789,141 789,141 788,243 {898)
Transfer station 1,384,221 1,391,221 1,386,475 {4,746}
Public building maintenance 761,122 751,112 736,216 {14,895)
Total Public Warks 9,892,145 9,757,095 9,637,873 {119,222)
Parks and Recreatlon 2,414,273 2,367,273 2,340,378 {26,895)
Education _73,665,065 73,567,123 73,567,123 =
Contingency 200,000 24,452 - {24,452)
Debt Service:
Principal 6,951,538 5,991,538 6,906,538 (85,000}
Interest and flscal charges 2,333,536 2,333,936 2,333,701 {235)
9,325474 9,325,474 9,240,239 {85,235)
Other Financing Uses:
Transfers out:
Edmond Town Hall Fund 129,972 129,972 129,767 {205)
Capltal and Nonrecurring Fund - Town 295,000 677,300 677,300 -
Capital and Nonrecurring Fund - Non-lapsing - 97,942 97,942 -
‘Total Other Financing Uses 424,972 905,214 905,009 {205)
Total Expenditures and Other Financing Uses 5 114,182,379 ] 114,182,379 $ 113,440,612 5 {741,767}
Concluded

Savings = 0.65% of
total budget.

See accompanying independent Auditor's Report.
-B0-
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SYNOPSIS

TOWN OF NEWTOWN, CONNECTICUT
COMBINING STATEMENT OF CHANGES IN FIDUCIARY ASSETS AND UABILITIES

AGENCY FUNDS

FOR THE YEAR ENDED JUNE 30, 2017

Balance, Balance,
July 1, 2016 Additlons Deletions June 30, 2017
ASSETS
Cash and cash equivalents:
Flextble Spending Fund 5 13821 & 129,182 122,311 & 20,6582
Studant Activitles Fund 441,444 1,174,328 1,215,308 4‘?"00,464
Pollce Benevolent Fund 199 200 365 LTS
Performance Bonds Fund 477,214 56,900 149,600 384,514
Total cash and cash equivalents 932,678 1,360,610 1,487,584 805,704
Investments:
Student Actlvities Fund 191,116 805 - 151,921
Total assets [ 1,123,794 S 1,361,415 1,487,584 s 997,625
LIABILITIES
Due to others:
Flexible Spending Fund 3 13,821 S 129,182 122,311 $ 20,692
Student Activities Fund 632,560 1,175,133 1,215,308 592,385
Palice Benevolent Fund 199 200 365 34
Performance Bonds Fund 477,214 56,900 149,600 384,514
Total liabilitles s 1,123,794 s 1,361,415 1,487,584 [ 997,625

See accompanying Independent Auditor's Report,
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TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCALYEAR | 2017 - 2018 |pEPARTMENT [Finance 7 DATE [2r277 |
ALIRUEL A,
FROM: 1-101-11-350-5520-0000INSURANCE, OTHER THAN EMPLOYEE BENEF, (20,58@)| use tizame
F |
5
C P ! ,

TO: 1-101-14-240-52560-0000UNEMPLOYMENT COMPENSATION ! 20,000 “SrosTve
F1 ~101-14-442-5520-0000INSURANCE, OTHER THAN EMPLOYEE BENEF 208
1-101-12-426-5600:00000THER PURCHASED SERVICES { 301
r | }
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REASON:

* Budget Insufficient in the unemployment account due to SSO claimants during summer

* Newtown parade insurance over budget by 5298

* NW Safety Communication funding request was over by $301. Request came after budget process
* Balance available in insurance account (account was over estimated)

AUTHORIZATION: date:
(1} DEPARTMENT HEAD "
(2} FINANCE DIRECTOR ;:j E i /Z.." Zg.’ /?—
{3) SELECTMAN T ?&L M}\Qk mt‘ut;

{4) BOARD OF SELECTMEN

{5) BOARD OF FINANCE

(8) LEGISLATIVE COUNCIL
AT AT O G O o eerosoi—————_seses ts oot ot L1 1 ettt S et e e oo R e
|FIRST 336 DAYS »>>>WITH IN A DEPT.>>>>LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), {2), (3) & (5
»>>>0NE DEFT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (Bﬁ MORE THAN $200,0005>>>ALL SIGN OFF
AFTER 336 DAYS »>>>>{1}, (2), (3), (5) & (B) » ANY AMOUNT FROM CONTINGENCY>>»>> ALL SIGN OFF




