3 PRIMROSE STREET
NEWTOWN, CT 06470
TEL. (203) 270-4221

BOARD OF FINANCE
MINUTES
REGULAR MEETING
Council Chambers
3 Primrose Street
Newtown, CT 06470
Thursday, June 27, 2019 at 7:30 p.m.

These minutes are subject to approval by the Board of Finance

Present: Jim Gaston, Mark Boland, Keith Alexander, Sandy Roussas, Ned Simpson

Absent: Steve Hinden

Also Present: First Selectman Daniel Rosenthal, Finance Director Bob Tait, and Legislative Council member
Dan Weidemann and a member of the press.

Chairman Gaston called the meeting to order at 7:35 p.m,

Yoter Comments
None

Communications

Chairman Gaston welcomed Kiley Gottschalk and suggested the amendment of the night’s agenda to add Kiley
Gottschalk as a clerk. Sandy Roussas made a motion to amend the agenda to add new clerk, Kiley Gottschalk
to BOF, Ned Simpson seconded. All in favor and motion carries. Sandy Roussas then made a motion to
approve Kiley Gottschalk as clerk, Ned Simpson seconded. All in favor, motion passes and Kiley Gottschalk
was appointed new clerk to the BOF. Sandy Roussas made a motion to approve the minutes from April 25,
2019. Mr. Boland seconded. All members were in favor and the minutes were approved.

Minutes

Gaston stated in the June 11th, 2019 meeting BOF received a packet regarding Revenue & Expenses from NCC
(Newtown Community Center). It was left that if there were any questions, NCC would promptly answer such
questions; however, after reviewing BOF accepted information without question.

Chairman Gaston then suggested we need an observer for BOE Teacher Negotiations. Mark Boland offered to
do be the observer for the June 22, 2019 BOE meeting at Reed. BOE requested a non meeting with BOF at the
June 8th BOF meeting at 7p (also requested a non meeting four years ago). Dr Rodrigue, Michelle Ku, Suzanne
D'Eramo and BOE Attorney, Richard Mills, will be in attendance from the BOE.

Minutes from the May 23rd, 2019 meeting need to be approved. Sandy Roussas moves to amend the agenda
and approve the May 23, 2019 minutes. Mark Boland seconds. All in favor and motion carries. Sandy Roussas
moves to approve the minutes of May 23, 2019. Ned Simpson seconds and minutes are approved and motion
passes.

First Selectman’s Report

First Selectman Rosenthal stated that he received email regarding FEMA. Newtown was given a supplemental
approval of $26,000 from FEMA and within two weeks the town should receive the approval it was expecting.
First Selectman Rosenthal received word today that we’ve obtained some miscellaneous revenue from




CIRMA (Connecticut Interlocal Risk Management Agency) from which Newtown is a member. They declared
their dividend and we will receive $98,000 for the next fiscal year.

NCC is moving forward nicely—paving is completed, landscaping has commenced, temporary CO is beginning
soon, both pools are now filled and there have been several walkthroughs by the architect. Their target date is
July 19, 2019 including a small ribbon cutting ceremony that morning. NCC officially opens to the public on
July 22, 2019.

Mr. Rosenthal is working on a lease with the Children’s Adventure Center (CAC) that Newtown continues to
retain some of the space for voting equipment. Our voting equipment is being held below Town Hall South and
the First Selectman anticipates vacating that space. CAC will be tenants to the Town of Newtown for that space.
The revenue from the lease will cover general building maintenance. Moreover, CAC has a permanent lease
from the original grant and by accepting this lease it will allow CAC to expand.

The First Selectman mentioned they ratified the Union Contract (there was a 1 year extension as he
commenced as Selectman). They met frequently in the last 9 months speaking of financials and pension. There
is no room for merit in the union contract; therefore, Mr Rosenthal and Ariene Miles worked together to align
job descriptions to adjust compensation and match wage profiles. This will necessitate a transfer in July of
~$7,800 out of contingency. Contract was extended by year to secure a 4th year of contract to lock in wage.
2.25%in Year 1, 2.25% in Year 2, 2.5% in Year 3 and 2.5% in Year 4. Insurance is brought up 5% each year
except in Years 3 and 4 which remain the same. Pension is now 401A; therefore, Municipal Pension is closed
off to new hires. Meeting was friendly. Mr. Gaston asked how much we saved not using lawyers. Mr.
Rosenthal commented it may be in the area of around $6,000-$7,000, so it roughly offsets the transfer.

Ned Simpson asked who is doing the punch list for the Senior Center. Mr. Rosenthal said its all one project—
Community Center and Senior Center combined.

Police Department project is on track to break ground in October, under budget (~$10,000-$15,000) with 6%
contingency and anticipate getting bids in August.

Mark Boland commented on the pension being closed off to new employees. Mr Rosenthal commented that for
a year and half new hires from the Police Department have had a 401 A with a 5% match.

Finance Director’s Report

Mr. Tait provided a Moody’s Investors Service document dated 6/21/19 regarding the Annual Comment on
Newtown.

Please note highlights in attachments in the Moody’s Report. Overall the report is favorable and we will
continue to monitor our developments and trends.

Mr Rosenthal commented on the CIP schedule. He will follow the same path regarding procedure, has no plans
to add to it rather bonding each year to have same net effect as taking the year off. He does not want the projects
to drive the numbers.

Ned Simpson commented this report shows our population is falling.

Jim Gaston commented on Moodys Report that what holds us from getting the triple A rating is the fund
balance (Mr. Rosenthal stated as well as commercial base). Mr. Gaston inquired what the savings would be to
get that triple A rating. Mr. Tait commented that a larger fund balance gives us a large investment income. 4
years ago $350,000 was budgeted and next year we budget $950,000 (which offsets taxes).

Mark Boland asked if there is any chance of refinancing with low interest rates. Bob Tait stated that we
refinanced 8 months ago (saving ~$200,000).



Unfinished Business
Ned Simpson addresses edits to the CIP Policy. Please see highlights in attachment CIP Policy.

Mr. Simpson asked if we wanted to incorporate the CIP with the POCD other town plans. Mr. Gaston suggested
we are already consistent with the conservation plan. Mr, Rosenthal stated that by charter we are already in
spirit with the POCD. Gaston appreciated the language clean up of the CIP; however, by charter BOF can’t edit
the CIP without with Legislative Council.

Ned Simpson referred to edits at 310-2 (bottom of page 1). Sandy Roussas stated CIP Policy should keep the
word “monitors” in section 310-2 B(2). Mr. Rosenthal says monitoring is an Executive Function.

Mr. Gaston noted to edit the “0.25%” on 310-6 (on page 5) to “$200,000”. Mr. Gaston requests Mr. Simpson
put this into one document and BOF review later,

Debt Policy tabled because of the CIP is unfinished business.

New Business

Sandy Roussas makes a motion to approve Interdepartmental transfer of $12.000 from Social Security
Contributions to Retirement Contributions in accordance with appropriations budget transfer request dated May
29, 2019. Ned Simpson seconded. All in favor motion approves.

Sandy Roussas moves to approve the 2021-202 Capital Improvement calendar, Sandy Roussas moves to

approves 2020-21 through 2024-25 calendar as reflected in the minutes. Mr. Boland seconds. All in favor
motion carries.

Voter Comments
None

Announcements
None

Adjournment
Miss Roussas made a motion to adjourn. Mr. Boland seconded. All members were in favor and the meeting was

adjourned at 8:32 p.m.
Respectfully submitted,
Kiley Gottschalk, Clerk

Attachments

Newtown CIP Policy

Moody’s Report Town of Newtown
Security Transfer

CIP Calendar 2020-21 through 2024-25
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NEWTOWN CAPITAL IMPROVEMENT PLAN (CIP) - POLICY
310-1.

i This policy is designed to assure that Newtown's unique-needs are fully considered in the

Purpose

capital planning process. It helps to assure the sustainability of Newtown's infrastructure

| byeby establishing a process for addiessing major inaintenance, construction, replacement

and capital asset acquisition. It strengthens Newtown's borrowing position by
dermonstrating sound fiscal management and shawing the Town's commitinent to
maximizing benefit to the public withio its resource constraints. It establishes a
framewbrk in which stakeholders understand their roles, responsibilities, and expectations
for the process and end result. It also promotes sound, long-term operational and capital

financing strategies.

310-2 (Goal
A, The goal in adopting this regulation is to:
{1} Connect the Plan for Conservation and Development {POCTY and other

approved Town masier plans to annual budeeting
+13(2} Prioritize, on a Town-wide basis, proposed major capital assef f-projects;y
(31 Establish a consistent level of spending for such capital projects:
34} Integiate financial fplanning, budgeting anid debt issugnce for the Town;
=B(3) Encourage careful project design,

B.  [This Capital Improvement Plan (CIP) regulation herebyd

Creates a process by which the Board of Firance adopts a proactive
position regarding C'lpital expenditures of the Town of Newtown;
Creates a process 1 Lhe erd of Finance ﬁdenﬂim&i—pmouta?es
evaluates, justifief, menitor

capital prenditure .
Creates a process by which the Board of Finance and the Legislative
Council work compatibly in enacting the above Sections B(l) and (2).

(H
@

(3)

310-3 Overview

A, The CapitallmprovementPlanCIP is Newtown's tenfive-year program of
major capital assel/project purehases-geguisitions of a nonrecurring nature,
The CIP is based on assigned priorities that consider Town;

Section 310 STARTER

| Comment [NSL]i Con this becither a

Respansibility section or indorporated into
3103 Overidew
“Herehy Creating™ isn't a.Goal

| comment [NS21: BOF should rurely identify

projects. Depactments / lixecufives identify
projects, Exceptionnight b I Figst
Selectmian dees not ingludé-something
abvivus, like dématition of FFH biiildings

| Comment [NS33: Notfor the BUE to Justify.

Perhaps our job should be 1o analyzs
justifientions submitted by BOS or BUE and
conclisde whicther the justification is
rensenable. Examgli savings from changing

+{ to LED lighting

{ com ment INS4E: “TIis™ Section 310 .does

noi speak to mositoring,  In fact afer approval,

BOE doesi’t foilow atafl

| comment INS5E: 1tsa bundsolt. Nota

cellaboration,
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a. needsNeeds, desires and mandates for various improvements

b, -and-coincideswith-Newtownis-eCurrent and anticipated financial

capability to finance such improvements.

AThe ClR-shalt be-reviewed-at-least-aanually-by-the-Beard-oF Einances-Fhe

B.

Board-ofFinance-shall-amend-the-CiP-as-required-lo-address-changing
priovites-and-malntain-the CH-atn-ten “year-projection-thme-fame:
ﬂl&@a}aiSal~l’mp¥mmenHﬂa&é@i—?i)%s—a—teﬂ-y@amian—idam%yiﬂg—the
qiewn‘freapiml—em~l&y—&ﬁekimf}a’evemeat—neeéﬁ«.—.\ﬂrsa—im’;g-ﬁmge—pl&ﬁy»ﬁhe
G%Pwﬁeet&he—imm‘-&pei-iey—mgmcling—%’uim@phyﬁieai-and@eeﬂsmie
development-By providing a planned schedule of public
improvementsinvestments, the CIP outhnes-reflects present and future
public needs and priorities.

B.C. A "major capital asset/project imprevement” is defined as-ary-espenditire

D.

?t'aru-equipmem&-tmi-lsliﬂgs,_ml‘mstwe&m&,—!mm{aee}ﬂ%si-t»ieﬂ;«pl—amweppmjeeﬂﬂ
swhich the-castexceeds 0:25% of the Town-budget-for-the-year-inwhieh-the
reguestis-made:in Section 310-6

Qap-iml—;arajeei—alann’rag—is—%m-angeiﬂg—pmees&r’l‘he need or idea for capital
improvements may originate from theanoroved Town plans (e.g, POCDY,
department heads, and-boards and commissions. Each year the CIP
document is updated. Fhe-need-or-iden-loreapital-improvements-may
G!13gi-l-]ﬂ%&ﬁ*@m—the—£561911i:t-iH&E}t—heé’&lsﬂ"d-’té—bf)I}!?d&-‘&ﬁd—(:‘@mﬂﬁs&i(-mﬁw
N@twithatandiﬂg—mawapit—ai—i—m—provemem—ieiea&er—neeé&nm&yumiginate
from-others, as-stated-above-these- As described in Section 31 (-7, Capital
items are compiled by the Board of Selectmen and Board of Education.
From this information the Director of Finance prepares Bond Forecast
Schedule. _inte-tis-These documents and-are presented apnuetly-by-the
Board-otSalectmen-and-Board-of Education-to the Board of Finance;;

G.E. _and-Uupon approval of-the-EiP-by the Board of_ Finance, to the Legislative

F.

Couneil. Once the Legisiative Council has approved the CIP, the CIP
outlines the Town's official comumitmerit to funding these expenditures in
the subsequent years' budgets._Certain items (see Charter X.y) may be
subject to appraval by Referendum,

Aéep’iéng—a-C—I—Ié-dgesraet-eﬁc!—wim—-{-l-}e-ﬁmbyeafrsignit'scemt Changlng-needs

and-prionities; emergernicies, eost-changesfunding shortfall, mandates and-or
other circumstances ehangesn-teehnelogy-athrequire-the may require
chanees. deletions or additions to -CIP firsl year assel/projects.to-be-upeated
annually. The-Towis-public-facilitiess streats-parks; equipment-ele-are
@en&tant—ly—imeed—allmpai-la--r'eplae&me;at—er—aeqaansienn—#rgmwing
}aepu}&tien-wm»rem&}sewad&h't«ieaa—kemew—i’aei-i»EtiesriFhesemreaseﬂ&erew-'%
that-the-CH-be-updated-to-maintain-the-faancialsolidity-of-the-Town:

Section 310 STARTER

+ | Formatted: Indent; Left 026" Hanging:
0:25"
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| Bi._The CIP achieves the following objectives as a component of the Town's
budget and financial planning process:

- Reduce the need for "crash programs” to finance the
consfruction of Town facilities;

- Focuses attention on community goals, needs and capabilities;

. Achieves optimum use of taxpayer dollars;

- Quides fotare conmmunity growth and development;

. Advance planning ensures that projects are well thought out in
advance of construction;

- Provides for the orderly replacement of capital assets;

- Encourages a more efficient governmental administration as
well as maintains a sound and stable financial prograin;

- Promotes transparency regarding planned major capital projects
and their costs.

310-4 Implementation and Amendments

Notwithstanding that Capital Improvement ideas or needs may originate as
indicated in Section 310-3, the Board of Finance is hereby-charged-with-the
responsibileity of implementing the Purpose and Goals expressed above in
Sections 310-1 and 310-2 and all changes, additiohs and deletions to the CIP. In
addition, among others, the Town Financial Director, First Selectman, Chairman
of the Board of Education, Supetintendent of Schools and Legislative Council

| members mayt advise the Board of Finance but do not have voting privileges. The

%ﬁnal implementation of the CIPjis vested in the Legislative Council, unfess .| Comment INS6}: Contradictory. BOR
expressed otherwise in this CIP policy. zesponsible for all A/CA) while LC s final
i implementation. Should be slarified. Also:
probably disérves a-reference to the Charter

A

310-5 Presentation of Proposed Purchases to Board of Finance

Proposed ClP-parchases; expenditures er-plans-ay-will be considered through
brought-te-the-Board-ofFinance-atany-timerhowevar-exceptiorexigent
circumstances-as Jelermined-by-the-Board-of Finaneerpurchasesexpenditures-of
plans-not-presented-inthe-board-of Selectmen’s-or-Board-ol Edueation's-yearly tan-
yem'm(ll}l?ﬂamjeeﬂau—sha§—§~nm—be—eei—lsideied{)y—%he~Bea+'fl-94'-«Fiﬂaneenamiwle—aem
September-through-MNovember-period:

Fthe following CIP Timinge/Schedule. Small adjustinents shall-apply-exeept -} Formatted: Indent: Left: 0.04", Space
said-to the schedule may be-amendedmade upon upon approval by the Director of After; 147 pt

Finance and majority vote of each applicable Board or Council involved in the
extension of time.

CAPITAL IMPROVEMENT PLAN TIMING/SCHEDULE:
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July/August/September Board of Selectmen deparimends prepare
5 their CIP capital project requests

First Selectman presents the proposed First
Selectman CIP to the Board of Selectmen |
Superintendent presents the proposed i
Superintendent CIP to the Board of
Education ;

Board of Education departments prepare
their CIP capital project tequests

Board of Finance 2nd meeting in Board of Education presents the '

Sept. proposed CIP to the Board of Finance
Board of Finance 1 * meeting in Board of Selectmen presents their
{October proposed CIP to the Board of Finance

Pinance Director presents the combined
Town of Newtown CIP along with a
Debt Forecast Schedule outlining the
effect of combined CIP bond totals
on future general fund estimated debt
service payments

E:By November 30 Board of Finance presents ity !

H recommended CIP to the Legislative |
Council

By January 317 Legislative Council adopts its !
approved CIF)

Legisiative Council determines which
first year CIP projects go to referendum

In April
Februaty/March Bond resolutions go through the
approval process for CIP projects that
oo eeeenme e ee e eam e have boen approved for referendum,____
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310-6 Eligible Capital Improvement Plan Projects
sc(a'roiect,

T'o be eligible for inclusion in the CIP, a proposed purchasecapital as

expenditure ee-project shall have an estimated cost that is af least 0.25% of the
Town budget for the year in which the request is made (excluding projects funded
ith LoCIP money). Listed below are some of the guidelines which would make a
est eligible for inclusion in the CIP, assuming the proposed purchase meets
the 0725% requiremerit set forth above:

Al Pyrchases-+Requiring debt obligations;
B. Acquisition or lease of land, buildings and / or development rights;
C. Purehase-of-mMajor equipment and-vehieles-with life expectancies of

3 years or more;

D. NewEonstruction improvements renovations and demolition of new
budins-facilities_and sites, including engineering, design and ether

preconstruction costs;

Fl-and-aad-buildins-improvements-and-ranovations;

. . . . §
P Muachinery-and-Bquipmentd . ... { Comment [NS7Js s mjor cquipmwent. |
G-E.___ Major studies requiring the employment of outside professional
consuitants,

- Purshase-ot-butdings:
Jrm—Remediation-and-demolition-ef-buldings;

&I, Infrastructure improvements (streels, sewers, bridges, sidewalks,
technology;
| K-G. __Fedsibility analysis/design/cost estimates and other professional
services relative to anticipated major projects] '_.,,.w'[c:amment [NSBJ: Covered by “Major
studies.

310-7 Process Overview

All requests for inclusion in the CIP should adhere to the following process and be
submitted on a form as prescribed by the Town Financial Director:

A. Each Town department shall submit to the First Selectmen a priovitized list
of proposed capital assets/projects along with proposed funding source.
The: First Selectmen will evaluate the department request and produce a
First Selectman CIP to be submitted to the Board of Selectmien for review,
adjustment and approval;

B. Board of Education departments shall submit to the Superintendent a
prioritized lists of proposed capital assets/projects along with their proposed
funding source. The Superintendent wilt evaluate the department requests
using the criteria stated above and producer a Superintendent Proposed CIP
to be submitted to the Board of Education for review, adjustment and
approval;
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C.

H.

Aftor presentation of the First Sclectinan's proposed CIP, the Board of
Selectmen will identify, prioritize and approve, on a Town-wide basis,
purchases. it proposes to include in the CIP, excluding items requested by
fhe Board of Bducation. After presentation of the Superintendent's
proposed CIP, the Board of Education will likewise identify, prioritize and
approve purchases it proposes to be considered for placement on the CIP;

. The requesting agency or department will plan for and be responsible for

funding any professional estimating for a project in the operational budget.
If applicable, alternative sources of funding can and should be identified,
such as the Capital Non-Recurring Account, and be reimbursed upon actual
borrowing if appropriate;

The Board of Sclectmen and the Board of Education shall also include in
the request(s):

Section 310 STARTER

(1) The identification of any grants, revenues or reimbursements. - (Formatted: Indent: Left; 102", Hanging:

anticipated each year; and
(2) A financial impact statement as provided by the Town
Financial Director

The Town Financial Director will review and compile the two lists to be
presented to the Board of Finance;

_ The Board of Selectmen and Board of Education will then present their

prioritized purchase requests to the Board of Finance.

The Board of Finance will review the Combined Board of Selectmen and
Board of Education Proposed CIP. It may reduce a capital asset/project
cost and scope; it may transfer capital asset/project between CIP years, and
it may add or eliminate a capital asset/project. The Board of Finance will
then prioritize, within each CIP year, the recommended capital
assets/project.

The Board of Finance will present their recommended CIP to the
legislative Council by November 30th . The Finance Director will also
present to the Legislative Council the Bond Farecast Schedule which
shows the effect of the Board of Finance recommended CIP on future
annual debt payments fo ensure adherence to the Town Debt Service
Policy.

The Legislative Council will review the Board of Finance recommended
CIP. It may dccepl it in its entirety. It may reduce, transfer between CIP
years, eliminate or add capital asset/project(s). The Legislative Council will
then priotitize, within each €IP year, the capital asset/projects. K. Upon
any change of the Board of Finance's Proposed CIP by the

. Legislative Council, the Legislative Counsel shall return its Proposed CIP

with changes to the Board of Finance for review and recommendation. The
faiture of the Board of Finance to make any recommendations within ten

048"
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days the Legistative Council's proposed CIP shall be final No matter the
number of changes by the Legislative Council the Board of Finance shail
have only one post November 30th review and recommendation meeting.

L. The Legislative Council will adopt a CIP and determine which capital
assets / projects in the first CIP year go-to referendum in April by January
Jist,

M. The following should be considered when determining which capital asset/
projects go to referendum:

a. Multiple projects crossing CIP years that are expected to
exceed Legislative Council fiscal authority;

b, Capital assets/projects with significant costs that do no
exceed Legislative fiscal authority;

C. Time sensitive projects;

d Safety and security importance

N. The Board of Finance will consider all requests made through this process
and determine those that will be recommended for including in the CIP and
those that are to be rejected, the proposed purchase, expenditure or project
can be resubmitted 1o the appropriate Board at the first stop of the process.
If postponed, the request shall be reviewed by the Board of Finance with
respect to its new priority fevel.

0. The Board of finance will prioritize on a Town-wide basis, all requests it
approves for inclusion in the CIP and establish a time frame for proceeding
with éach purchase in view of the financial implications of such a purchase,
expenditure or project.

P. The CIP plan approved by the Legislative Council shall be the single and
final adopted CIP plan for the Town of Newtown; except, should the
legislative Council not return a proposed plan by the Board of Finance {o
the Board of Finance for further review within (0 days of its submission,
and the Legistative Council has not passed the final CIP plan by January 31
st, the proposed CIP presented to the Legislative Council by the Board of
Finarice shall be the final adopted Town-wide CIP,

0. Q.  Once the CIP is adopted by the Legislative Council, the projects
identified for year one and their associated costs will be considered final in
terms of bounding and any appropriation actions.

310-8 Prioritization

The Board of Selectmen, Board of Education, Board of Finance and Legislative
Council should consider the following guidelines when recommending the
ptioritization of individual capital items: '
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. Projects implementing approved Town plans such the POCD and the
PFH Master Plan,
ash. Capital items that are one phase of a multiphase project that are

expected to exceed Council authority in total should receive priority
consideration for referendum;

b, Significant consideration shall be given to the most costly of the
remaining capital items and should go to referendum;
ed, ltems that are time-sensitive should receive priority consideration for
referendum;
éhe. The cost of the purchase;
@l fi‘he: impact of the piirchase versus the benefit to the Towni SR [Cnmmant_ [NSA}; Combine with the last item |
fig,____ The year it will be implemented;
a:h, _The source of financing;
i, __The impact on future operating budgets;
i, Public Safety;
ek, Existing infrastructure;
= Economic Development
km. Quality of ifed e [ comment NS10}: Part of bebefits
et Regulatory Compliance;[m”_u_m TR -"Eommen!'[NS-ﬂ]:I’nrtofbuticﬁim'riské ]
10, Impact on operational budgets
oq.____The benefit or risk to the Town should the purchase not be made.

310-9 Towi Budget

All purchases that are proposed for the ensuing fiscal year and included in the
final CIP by the Legislative Council shall be included as a proposed expenditure
in the budget presented to the Board of Finance. Except for exigent circumstances,
any capital improvement expenditure that falls within Section 310-6 of this plan
regulation and is not contained in the CIP shall not be considered for
implementation.

310-10 Capital Project Process

A The processes used to authorize bonding and appropriations for a capital
project ate controiled by a series of checks and balances exercised by
the executive, finance, and legislative arms of the Town goverament.
These processes are. established to- ensure that each project with
significant costs is evaluated and examined by persons clected to
represent the best interests of the community. Every project accepted
into the Capital Improvement Plan, as approved by the Board of
Sclectmen, Board of Education, Board of Finance and Legislative
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Sections 310 STARTER

Council is subject to the same rigorous review. Except for emergency
situations, a consistent and documented process should be used to
advance every capital project from inception fo execution by its
requesting agent.

B.  Projects approved for inclusion in the CIP typically progress from the
introductory phase in year five to ten to the execution phase in year ohe.
Projects in year one on the CIP are intended for implementation during
that fiscal year. Capilal Projects to be implemented must go through the
bonding and special appropriations processes, as determined by the
Chartér.

C.  Steps in this process for projects readying for implementation include

Bonding funds for requested capital projects:

[y

2)

3)

a)

b)

d)

The Director of Finance causes 2 bonding resolution to be
prepated. The resolution will identify the funds being
requested and the purpose of those funds. The department
with ownership of the proposed project initiates this
process through contact with the Director of Finance;
The bonding resotution to fund the proposed project is
sabmitted to Board of Finance for discussion/action;

If approved by the Board of Finance, the bonding
resolution is then submitted to 'Board of Selectmen for
discussion/action;
If approved by the Legislative Council, the resolution is
then submitted by Board of Selectmen for
discussion/action
Appropriating funds for projects for which bonding has been
approved follows these steps: (Greater detail about the
process for appropriating funds for capital projects is
described in the Charter)

A special appropriation request for a capital project is

prepared by the Director of Finance in concert with the

requesting department;

The appropriation request is submitted to the Board of

Finance for discussion and action;

1 approved, the appropriation request then moves to the

legistative Council;

The appropriations request may also be acied on by the

Board of Selectmen or referendum, depending upon the

magnitude of funds requested as peer the Charter.
Management/oversight of capital/projects: The Public
Buiiding and Site Commission shall have control of
supervision and construction of capital projects. Should the
Public Building and Site Commission determine that it is
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4)

unable to take on this responsibility, then other building
committee or owner's representative may be appointed by the
Board of Selectmen or Board of Education.

a)  'The PB&S Commission or “other” authorized building
committee establishes appropriate advisory committees;
prepares and issues appropriate RFQs and RFFPs; and
selects professionals and develops coritracts with attorney
and purchasing agent’s input.

b)  Contracts in conjunction with all such capital projects
shall be authotized by the First Selectmen, with approvat
of the Board of Selectmen or Board of Education.

Project planning and bidding: Once the special appropriation
process is complete and approved by the appropriate levels of
govermnment, assignment of the project to the Public Building
and Site Commission or "other" building committee may take
place, followed by project planning, including the issuance of
public bids.

10



Town of Newtown —Board of Finance
Changes to Newtown Code Section 310 Capital Improvement Plan

This dacument summarizes the Board of Finance April 25, 2019 discussion of changes to Section 310.
BOF Chair created a “Starter” draft from the version forwarded by the BOS in December 2018, and
current section infusing comments from previous BOF meetings.

Comparison Section 310 Current and Drafts

Current Code Book

Starter Draft

310-1 Purpose

310-1 Goal

310-2 Goal

310-3 Qverview

310-2 Description; annual review

310-3 Implementation and Amendments

310-4 Implementation and Amendinents

310-4 Presentation of proposed purchases to Board of Finance

310-5 Presentation of Proposed Purchases to BOF

310-5 Eligible purchases and expenditures

310-6 Eligible Capital Improvement Plan Projects

310-6 Process averview

310-7 Process Qverview

310-7 Priotitization

310-8 Prioritization

310-8 Town Budget

310-9 Town Budget

310-9 Capital Project Process

310-10 Capital Project Process

Changes to Section 310 Discussed
1. Threshold for inclusion
s Current: 0.25% of Town budget
» BOS Proposed: $200,000
s BOF 4/25/2019: Agreement $200,000.

Discussed that there are circumstances where an item under the threshold needs to be
in the CIP. e.g. to show matching funds for grand application.

2. Time span of the plan
+ Current: 5 years
» Proposed: 10 years

e BOF 4/25/2019; Agreement approve 5 years, 10 years in submissions

3. Approval of Additions to CIP
e Current: Majority
s BOS Proposed: BOF Super Majority

e BOS Proposed: LC would have to approve BOF addition by super majority as well
e BOF 4/25/2019: Agreement: Majority BOF and LC vote for additions.
Discussed special consideration for additions to Year 1. e.g. Year 1 additions would go

to Referendum
4. Review sequence BOF - LC

e Current: BOF reviews and recommends action on any changes made by LC. Do-looping
until 60 days after BOF first submitted to LC
¢ BOS Proposed: BOF reviews and recommends action on any changes made by L.C once.

s BOF 4/25/2019: Agreement
5. First Selectman Submittal

e Current: BOS submit their CIP in October (before election day)
e BOS Propased: in their first term, newly elected First Selectman can change CIP year 1

s BOF 4/25/2019; Agreement
6, Review Calendar
« Current; See Tabie 1 Current column

Ned Simpsan 1

BOF April 25, 2018




Town of Newtown — Board of Finance
Changes to Newtown Code Section 310 Capital Improvement Plan

» BOS Proposed: See Table 1 BOS Proposed column
o BOF 4/25/2019: Agreement to Proposed schedule

7. Section references to the Charter
s Current example: bonding and spectal appropriations in 310-9.8 and 310-9.C.(2) to
Charter, Section 6-30 “Laying of Taxes”
e BOF4/25/2019: Proposed - Only make references to the “Charter”

8. Inclusion In Section 310 of Authorization and Funding and Capital Project Process
e Current: Sectlons 310-7 thru 310-10
s BOS Proposed: Eliminated in BO3 Praposal.
s BOF 4/25/2019: Agreement to retain content in current Sections 310-7 thru 310-10 from

Table 1 - CIP Calendar

Month Current BOS Proposed
: Section 310-6
june 8OE submit 1% 8OF meeting {310-4)
July Departments prepare CIP requests.
August BOS submit 1% BOF meeting (310-4) First Selectman presents CIP to BOS.
Superintendent presents CIP to BOE.
September BOE presents to BOF 2™ meeting
October BOS presents to. BOF 1% meeting
November Nov 30 BOF forwards appraved CIP to LC {310~ | Nov 30 BOF presents recommendation to
6.4} LC.
December Within 60 days of BOF submission 1C act or
January BOF version shall be the adopted CIP (310-6.J) | Jan 31 L adopts CIP.
1LC determines 1% year CIP projects to go to
Charter Section 4-05 (c).{8) - Director of referendum
Finance shalt submit {o BOF & 1.C updated
versian of CIP no later than January 15
February Bond resolution project processed.
March

Other Topics Discussed
1. BOE opportunity for input on changes
s BOF 4/25/2019: Agreed Need to loop BOE into re-write of Section 310
2. Bundling of items into a CIP row
s Current: Occurs
« BOF 4/25/2019: Discussion Bundling is undesirable. No specific wording emerged
3. Definition of CiP items. Conform term used for a CIP row
s Current: {Major) Capital Projects, Capital expenditures, {Major) Capltal Purchases,
purchases, Public Improvements, (Capital Assets in Debt Policy)
« BOS Proposed: all of the above and “nroposed capital asset/ projects”
e BOF 4/25/2019: N Simpscn can propose fanguage
4. Public hearings regarding proposed CIP
s BOF 4/25/2019: Does not need to be added

Ned Simpson 2 BOF April 25, 2018



ISSUER COMMENT
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RATING

General Obligation {or GO Related}

Aat b Qutlook
Contacts.

Gragory Max Sobel +1.212.553.9587

Assaciate Lead Analyst
gregory.sobet@mosdys.com

Thoinas jacobs +1.212.553.0131
Senior Vice Presicdent/Manager
thpmas.jacobs@moodys.com

CLIENT SERVICES

Amaricas 1-212-553-1653
Asia Pacific 852-3551-3077
Japan 81-3-5408-4100
EMEA 44-20-7772-5454

Town of Newtown, CT
Annual Comment on Newtown

Issuer-Profile

The Town of Newzown is located in Fairfield County in southwestern Connecticut,
approximately 20 mites northwest of New Haven and Five miles east of Danbury. The county
has a population of 947,328 ard a high population density of 1,514 people per square

mile. The county's median family income is $109,946 (tst quartile) and the April 2019
unemployment rate was 31% (3rd quartile) 2. The largest industry sectors that drive the
local ecenomy are finance/insurance, health services; and retail trade.

Credit Overview

Economy and Tax Base: The economy and tax base of the town are exceptionally healthy
overall and are slightly favorable when compared to its Aat rating, The median family income
aquals a rabust 199.6% of the US level, Moreover, the fuil value per capita (164,186} is
materially above other Moody's-rated cities nationwide, and increased between 2014 and
2018, Lastly, Newtown's total full vaiue ($4.6 biltion) exceeds the US median.

Management and Governance: Connecticut cities have an Institutional Framework score
2 of Aa, which s high comparead Lo the nation. Institutioral Framewark scares measure a
sector's legal ability to increase revenues and decrease expenditures. Connecticut cities’




Teve ¢huiations tend to b minor, ar under 5%

annually, Across the sector, fixed and mandated costs are generally greater than 25% of'expendwures Connecticut has public sector
unions and additional constraints, which limit the ability to cut expenditures, Unpredictable expenditure fluctuations tend to be minor,

under 5% annuaily,

major revenue source; property taxes, Is not subject to any caps. Unpredictable revent

Sector Trends - Connecticut Cities

While Connecticut cities have genarally benefited from stable tax bases, populations are aging and new development is challenged by
the high cost of tiving and doing business. Positively, resident wealth and incorne levets are high. Median financial reserves are smaller
than the national median, which represents a pressure for cities in light of state funding uncertainty. Due to the state’s biennium
budget process, cities are able to plan for cuts in fiscal 2019, although additional cuts could be implemented at any time. Property tax
revenues, the prirary revenue source, will continue 1o rise slowly due to stabilizing real estate markets and absence of a cap on locat

government [evies,

This publication dass not announce 3 credit ratiag action, For any eredit ratings referenced ia this pubtication, please sea the satings tab on 1he isvarfently page an
varwmoadys.com far the most updated cradit rating action information and rating histary.

Towi of Newtown, CT: Anfial Comment oh Newtewn

21 fjune 2019



OODY'S INVESTORS SERVICE " = ST T S, PUBLIC FINANCE

EXHIBIT Y
Key Indlcators 4 % Newtown

2014 2015 2016 2017 2018 USMedian  Credit Trend
Economy / Tax Base
Total Full Value $4,339M  S4,617M  34,558M  $4,507M  54,595M $1,867M Improved
full Value Per Capita $155,213  §164,847 5162859  $160,804 §164,186 $89,200 lmproved
E i £ S
Median Family Income (% of U 201%  203%  199%  200%  200% 113% Stable
Madian}
Finances
ilabl % of
Available Fund Balance as % o 9.7% 9.6%  103%  110%  113% 33.9% Stable
Operating Revenues
h Balance'as 9 i _
Net Cash Balance as % of Operating 200%  243% 3%  243%  308%  369%  Improved
Revenues
Debt / Pensions
Net Direct Debt / Full Value 1.8% 1.5% 1.6% 1.5% 1.6% 11% Stable
Net Direct Debt / Operating Revenues 0.64x 0.57% 0.55x 0.57x 0.61x 0.88x Stable
Moody's-adjusted Net Pension Liability 0.4% 0.4% 0.6% 0.6% 0.9% 1.8% Stable
(3-yr average) to Full Value
Moodys-adjusted Net Pension Liability o4 g4 gpac  o3ox 034 151 Stable
(3-yr average} to Operating Revenues
2014 2015 2016 2077 2018 Us Median
Debt and Financlat Data
Population 27,560 28,012 27,950 28,030 27,990 N/A
Available Fund Balance {$000s) $11,584 $11,373 $12,398 $13,521 $13,974 57,419
Net Cash Balance ($000s} $23,898 $28,767 $20,870 $25,807 $38,255 $8,404
Operating Revenues ($000s) 3119503 $118,589  §120,298  $122,555  §124,185 $21,930
Net Direct Debt {$000s) $76,892 $67,545 §71,361 469,397 $75,553 518,580
Moody's Adjusted Net Pension $19,001  $20,602  $28,253  §36,894  $42,342 $32,507

Liability {3-yr average) ($000s)

Saurce: Mogdy's Investors Sarvice

EXHIDIT 2
Available fund balance as a percent of operating revenues increased from 2014 to 2018

¥ Avallable Fund Balance as % of Operating Revenues = US Cities Median
40%
30% e g T
20%
0%
0%

2014 2015 2016 201 2018

Sagrce: issuer financial skatements; Moody's Investors Sevice

o R SN e S S e ]

3 21 June 2010 Towil nf Newtawn, €T Aniual Carmimant on Newitown




EXHIBIT 3
Full vafue of the property tax base increased from 2014 to 2018

{millions} “Total full Valye
$4.600
44,400
2014 2015 2016 w7 20w
Sourca: fssuer financizl statements; Government dala solirces; Offering st s: Moody's i Sarvice

EXHIBIT 4
Moody's-adjusted net pension liability to operating revenues Increased from 2014 to 2018

2 Debt ¥ Pensions

10x%

0.5%

a.0x
2004 2015 2010 2097 2m8

Source: Issuer firanclal statements; Governmaent data sources; Offering statements; Moody's fnvestors Service

4 21 june 2015 Towr. of Newtown, CT: Annual Cemment on Newtown




MOODY'S INVESTORS SERVICE' : i 5. PUBLIC FINANCE

Endnotes

1 The rating referencad in this report is tha issuer’s General Obligation {GO) rating or its highest public rating that is GO-related, A GO bond is genevally
backed by tha full faith and eredit pladge and tatal taxing povrer of tha issuar, GO-related securities inclisde generat obligation limited tax, annual
appropriotion, lease revenue, non-ad valoram, and moral obligation debt. The referenced ratings reflact the government's underlying credit quality
without regard Lo state guarantees, enhancement programs or bond insurance.

g

The demographic date presented, including population, population density, per capita persanal income and unemnployment rate are derived from the most
recently available US governmant databases. Population, population density and par capita personal income come from the American Community Survey
while the unemployment rale comas fram the Bureau of Labor Statistics.

The largest industry sectors are derived from the Bureau of Economic Analysis, Moody's allacated the per capita personal incame data and unemployment
data for all counties in the US census into quartiles, The quartiles are ordered from strengest-to-weakest from a cradit perspective: the highest per capita
personal incoma quartils is first quartile, and the lowest unemployment rate s first quartile.

3 The institutional framewaork score assesses a municipality's logal ability to match revenues with expendisures based on its constitutionatly and legislativety
conferred powers and respansibilities. See S Local Government General Obligation Dabt (December 2018) methodology repart for move detaits.

For definitions of the metrics in the Xey Indicators Table, US Local Government General Obligation Methadology and Scorecard User Guida (july 2014) .

Metrics representad as M/A indicate the data wera not available at Lhe Lime of publication,

=

remain a challange (March 2018) which Is availabla on Moedys.com, The medians prasented here are based on the key metrics outlined in Moady's GO
methodoiogy asid the associated scorecard.

5 21 june 2018 Town af Newtown, CT: Annral Comnent an Newtown




3 2019 Meody's Corporation, Moady's lnvestors Service, Inc., Maody's Anatytics, I, andvar their liconsors and afiillates (collaciively, *HMOODY'S"), All iights resarved.

CREDIT RATINGS ISSUED Y MOGOY'S INVESTORS SERVICE, INC. AND 1TS RATINGS AFEILIATES {*MIS") ARE MOODY'S CURRENT OPIHCINS OF THE RELATIVE FUTURE CREDIT
RISK OF ENTIFIES, CREDIT COMMITMENTS, OR DEST OR DEBT-LIKE SECURITIES, AHD MOODY'S PUBLICATIONS MAY IMCLUDE MOODY'S CURKENT OPINIONS OF THE
RECATIVE FUTURE CREDIT RISK OF EMTITIES, CREDIT COMMITIMERTS, OR DEBT GR DEBT-LIKE SECURETIES. MOOLY'S BEFINES CREDIT RISK AS THE RISK THAT AbLENTITY

MAY NOT MEET ITS CONTRACTUAL FINARCIAL OBLIGATIONS A3 THEY COME DUE AND AMY ESTIMATED EINANCIAL 1085 1N THE EVENT QF DEFAULT OR IMPAINBEIMT. SEE
MOGEY'S BATIFG SYMBOLS AND DEFINITIONS PUBLICATICN FOR INFORMATION O THE TYPES OF CONTRACTUAL FIRANCIAL OBLIGATIONS ADBRESSED BY MOQDY'S
RATINGS.: CREDIT RATENGS DO MOT ADDRESS ANY OTHER RISE, INCEUDING BUT NOT LIMITED TE; LIQUIDETY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY, CREDIT
RATENGS AND MODDY'S OPINIONS INCLUDED B MOODY'S PUBLICATICNS ARE 40T STATEMENTS OF CURRENT Ot HISTORICAL FACT. MOODY'S PUBLICATIONS #1AY
ALSO TMCLUGE QUARTITATIVE MODEL-BASED E5TIMATES OF CREDIT RISK AND RELATED QPISIONS Oft COMMEMTARY PLIBLISHED BY MOODYS AMALYTICS, SHC, CREDIT
PATINGS ABE FOUDY'S PUBLICATIONS DO MOT CONSTHETE OR PROVIDE INVESTMEMT (R FIHANCIAL ADVICE, AMD CREDIE RATINGS AN MOQDY'S PUBLICATICHNS
ARE NOT AND DO NDT PROVIDE RECOMMEMIATIONS FO PURCHASE, SELL, OR HOLD PARTICHLAR SECLIRITES. MELEHER CREOLT HATRAGS HOR MOOUY'S PUBLLATIONS
COMMENT ON FHE SUITABILITY OF AbESNVESTMENT FOR AMY PARTICULAR INVESTOR, MOOBY'S ISSUES ITS CREDIT RATINGS AML PUBLISHES MOODY'S FUBLICATIONS
WATH THE EXPECTATION AND LINDERSTANIHNG THAT EACH INVESTOR WAL, WITH DUE CARE, MAKE ITS QWM STUDY ARMD-EVALUARON OF EACH SECLEMTY THAT IS LINDER
COMSIDEAATION FOR PUNCHASE, HOLDING, Of SALL.

FAOODY'S CREDIT RATINGS AND MOGDY'S PUBLICARCHS ARE MO INTENDED FOR USE 8Y RETAIL INVESTORS AMD 1T WOULD RE RECELESS AMD INAPPROPRIAIE FOGR
RETAIL INVESTORS [0 USE MOODY'S CREDIT RATINGS OR MOODY'S FUBLICM_I(')NS' WHEN MAEING AB INVES EMENT DECISION. {F I DOUST YOU SHOULD CONIACT
YOUR SRIAMCIAL OR OTHER PROFESSIGNAL ADVISER. ALL IMFORMATION CONTAINED HERERM 35 PROTECTED BY LAW, INCLURING BUT NOT LIMITED TO, CORYRIGHT LAW,
ARD NONE OF SUCH INFORMATION B1AY BE COPIED OR QTHERWISE RIPRODUCED, REPACKAGED, FURTHER TRAMSIITTED, TRANSFERRED, [MSSEMINATID, REDISTRIBLUTED
QR RESOLE, OR $TORED FOR SUBSEOUENT USE FOR AMY SUCH PURPOSE, 1N WIHOLE OR N PART, 52 AMY TORR QR ATINER OR BY AHY MEANS WHATSQEVER, aY ANY
PERSON WITBOUT MOODY'S FRIOR WRITTEM CONSEMT,

CREDEF RATINGS AMD MOGDY'S PUBLICATIONS ARE NOT [N [EMDLL FOR USE BY ABIY PERSEIM AS A BEMCHMARK AS THAZ [ERMIS DEFIMED FOR RECGULATORY PURPOSES
AND MUST NOT BE LISED 1N ANY WAY THAT COULD RESULY IN THEM DEING CONSIDERED A BEMCHIMAK.

Allinfornsstion contnined erzin s sbiained by MOODY'S trom saurces hellavad by it 0 be accurate and reliable. Bocause of the possibility of human or swechanlcal arior s well
a5 othat factars, hawever, all nformation contained harein i providied "AS 15" without varrenty of any kind, MOODY'S adapts ol necessary reasures s tht e ttormation [:§
asas it axeigoing s credit rathg s of sufficlent quality and fiom sources MOGDY'S considurs 1o be refiable incluging, when approptistz, lndependent third-party sources. Howaver,
MOODY'S is hot an auditor and cannot ¥ every Instance Indepentlenly verify or yalidate Information receivad In the rating pracess or 1 praparing the Moady's pieblications,

To the exteat pennittad by lavw, MOGDY'S and fs directors, olticers, amplayass, agents, rapresantativas, licansors ang suppliars diselolm lability toany parsan or antity far any
Tnilsec, spestal, consoquential, or incdintat bosses of damages whatsgever arfsing from ez In connectlon with the infarratinn contained hezein or the use of or nability Lo use any
stich Infountlon, dwen If FEODIDY'S ar any of its diresors, officers, employees, agents, representativas, litensors ar suppllers is advised in advance of the passihifity of uch lasses or
dmmages, nclugdmg but not Brited io: (3] any loss of present or prospective profits ar (b} any ks or damage arising where ihe relfevant fimancial instrcnent §s not the subfect of a
particudar cradit rating assigned by MORDY'S,

Yo the extent parmittad by feer, MOODYS and ite dveingg, ntticers, eraphtyens, 3pants, TeprEaantativas, ensars and suppitars disdaim libility for any direct o7 compensatary
losses of damages caused Lo ary persen or enthy, inluding but pot Hinited to by ahy negligecs {but axcuding raud, williulmisconduct or any othes type of Habillty thal. for U
avoiddancs of doubt, by taw cannet be exclided) an the part of, or any contlngency vl or bieyard the controk af, MGOUY'S or any of 1s direciors, officers, empluyees, agents,
ragrasentagrves, deensars as suppliers, arising fram arin connectan withs the information contained hereln o the use of or inability 1o use eay such Information

MO WARRAMTY, EXPRESS QR IMPLIED, A% 10 THE ACCHRACY, FIMELRMESS, COMPLETERERS, MERCHAMNTABILITY OR FITAIESS FOR ANY PARTICULAR BURPOSE OF ARNY CREDIF
RATUNG R D3HER QRIMIGN OR INFORMATION S GIVEN OR MADE BY HOOOY'S I ANY FORM OR MANMMER WHATSOEVER.

Moody’s vestars Servics, Inc.,  whally-owned credit rating sgeacy subisidiary of Moody's Corparation (40"}, beseby discloses that niost isauers.of dubt securittes fincluding
carpurate ang muhicipal bonds, debantures, notes ard commercial paper) and praferred statk rated by Mondy's ivastors sorvice, Inc, lrava, prior to assignment of any rating,
agread to pay to Moody's Investos Servica, Inc. for ralings opinions and services renderad by it Tees ranging {rom 41,000 1o approximasely $2.700,000. MCO and His alse maintain
paliies and pracedures to address the independence of Mis's tatlngs and rating processes. information regarding ceriain affillaticns that may exist betwaen directors of MCO and
sateth enities, and berween 2itlas who hold ratings from MIS and have pisa publicly cepurted to the SEC an overie) shiigs interest In MCE of mare than 535, Ts posted annually at
e moodys.com vider the eading "Rivesior Belationt — Corporata Gavenange — Bivector and Shinehiolder Afillatlon Pubicy.”

Additional verms for Austealia ouly: Arry publication inte Austratia of this docsment s pursuant to the Australian Finaclal Serdces License of HOODY'S affiliaze, Moody's Investors
Serace Pty Linited ABN 1003 399 G57AFSL 336369 andfor Maady's Anslytics Austratia Pry Ltd AlIN 84105 136 972 AFSL 353580 {as applicable). This document s intended

10 be peoviced only 1o *wholesste cllents® withire 1ne meaning of section 161G of 1he Corporatiuns Act 2001 By (ontinuing 1o access this docunent fiam within Austriéa, you
repesent (0 MOCDY'S that yate ase, or a2 ducessing the dacarmiont as a epresentative of, a “wliclesale cifent” and that helther you ot the antity yau eepresent will diectly or
tndirectéy disseniinate this docmand or its contents v “rotail (Seitis” wilhi) e mesning of ssction 7610 of the Computations AL 2001, HOCDY'S cedit raling s an cpinios 05 Lo
the craditeroshingss of 3 dabt abigattan of the fssuer, nat on the equily seéurities of th Issuer or sty far o security that Is avaitsbla to remil investors

Additionat terrs For Japan only: Mondy's [apan KK [MIKE" isa viholly-ovmed credit rating agency subsldiary of Meady's Growp Japan G.K, whiclt {5 whelly-avned by Moody's
Qversens Holdings e, a wholy-gemed subsidiay of MCO. Mandy's SF japin K3 (B8 I & wholly-owned gredit sating ageocy subsidiary of #JKE. 1156 Is not 2 Maticnalty
Pecognizad Stalistical Resing Crgantéation (“MRSRO™. Tharefore, credit ratings assigned by MSE| are Non-NRSBC Cradit Ratlngs, Non-pHISRC Credii Hatings pre assigned by an
entéty that is not § NRSRO and, coisaquandy, tha e ot zationill nat enlity for cetialn bypes o Wealmerd andtt U5, Taws, KK and 13F) are credit rating agencies reglstered
will: the Japan Finarcial Services Agancy dnd thefr registration nueabers are FSA Commissioner {Ratings) Mo, 2 and 3 respoctively.

FIER ar FISE] {as applicable} hereby distlose that most Istuers af dabt seuuritles (ncluding corporate ang wmnicipat bonds, debansures, notes and cenimerlal paper) and prefersud
stock rited by MIKK or MSE {as applicable) have, prier te assigrenent of uy waling, agroed 10 pay to MIKK or MSE] (os applicabhe) {or ratings opintons and services renduied by it fues
ranging Nom JPY125,500 to approvimately JPY250,000,000.

1R and MSF afso makntain polices and proceduras to address Japanese regulatory requirenments,

REPORT NUMBER 76014

21 June 2019 Town of Newtown, CT: Anaual Commant on Newtown
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Asia Pacific 852-3553-3077
Japan 81-3-5408-4100
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Town of Newtown
REVISED - Board of Finance - Capital Improvement Plan Calendar

CIP 2020-21 through 2024-25

September 09, 2014 Board of Education presents 2020.21§ ¢ 2024.25
Capltal Improvement Plan (CIP)

September 26, 2019 Board of Selectmen presents 2020-21 £ 2024-25
Capitzl Improvemens Plan (CIF)

Ocr thew Nov, 2019 Board of Finance Reviews 2020-21 7 2024-25
Capital Improvement Platn
(1G/15 meeting; 10/24 mecting; special meeting on
1031 ifneeded; [ 1/E2 meeting)

November 12, 2019 Board of Finance completes recommended Capiral
hnprovement Plan (Cil

November 20, 2019 Board of Finatce reconunended CIP presented to
the Legislative Council.
{due by November 30].
January 2020 Legistative Council approves the Capital Improvement

Plan (within 60 days from receipt of BOF})






