
3 PRIMROSE STREET 

 NEWTOWN, CT 06470 

TEL. (203) 270-4221 

BOARD OF FINANCE  

MINUTES  

REGULAR MEETING  

Council Chambers 

3 Primrose Street  

Newtown, CT 06470  

Thursday, September 26, 2019 at 7:30 p.m. 

These minutes are subject to approval by the Board of Finance 

Present: Jim Gaston, Mark Boland, Sandy Roussas, Ned Simpson, Steve Hinden, Keith Alexander 

Absent: Sandy Roussas and Mark Boland 

Also Present: Finance Director, Bob Tait, First Selectman Rosenthal, Peter Luchini and Ronald 

Bathrick (both of RZ Design Associates), Ron Bienkowski, Rob Gerbert and Michelle Ku (all from 

BOE) and Lorrie Rodrigue (Superintendant), member of the press and four members of the public  

Chairman Gaston called the meeting to order at 7:30 p.m.  Attendees saluted the American Flag. 

Voter Comments 

Dan Wiedemann of 13 Clearview Drive noted there is a surplus from the 2017-2018 BOE budget that he 

request be transferred back into the tax payer funds.  

Communications 

Chairman Gaston reported Sandy and Mark were out-of-state on business. 

stated on behalf of Sandy Roussas (regarding the BOE meeting with which she is working) that the 

group as a whole is wrapping up final remarks; Ms. Roussas will report after the final meetings with the 

BOE. 

Minutes 

Ned Simpson moves to approve the minutes of August 22nd, 2019. Steve Hinden seconds. Minutes are 

approved and motion passes. 

First Selectman’s Report 

First Selectman Rosenthal expects the CIP will be reviewed with the BOS during their meeting in 

October.  

FEMA package has been sent to the State and the First Selectman expects payment in the near future. 

Roads continue to be paved. The company hired is currently working rigorously around the Town.  

First Selectman shared that he held the first of four meetings at NHS regarding the Fairfield Hills Master 

Plan. The First Selectman appreciated the feedback and questions of those in attendance.  The next 

meeting will be held in November.  

Bids for the police department came in yesterday; the BOS will evaluate three packages with one bidder. 

Finance Director’s Report 

Finance Director, Bob Tait, shared the Unaudited Exerpt for the Town (see attached). On page one 

under the general fund column the unassigned fund balance is $13.9MM representing an increase of 



$1.1MM.  The unassigned fund balance is 11.8% of total budget.  Keep in mind that the numbers 

included the BOE transfer request that is on tonight’s agenda (for illustrative purposes). Page two shows 

revenues and expenses.  The general fund intergovernmental revenue equates to 6% of total 

revenues.  The figures in the general fund column do not include the inkind state payments for teachers 

pension.  This will be added when available.  Intergovernmental revenues will be increased by the 

teacher pension amount and education expenditures will be increased resulting in an off set. Page three 

shows that the pension and OPEB trust funds increased $3.1MM.  More specifically, pension increased 

by 2.6MM. Page four is the budget to actual comparison.  You can see that revenues contributed the 

most to the general fund, fund balance increase.  Intergovernmental revenues had a favorable balance of 

$540K due mainly to the ECS grant (we under budgeted not knowing what the state was going to 

do).  Investment income had a favorable experience of $746K.  Overall expenditures had a favorable 

experience of $301K. Page five and beyond show the budget to actual report in more detail.  Mr. Tait 

has highlighted from areas that made a difference.  When the financial statements come out in 

December, he will go over the financial in more detail. 
 

Unfinished Business 

CIP Policy tabled  
   

Debt Policy tabled 
    

New Business 

1. Board of Education Capital Improvement Plan Request 2020/2021-2024/25+ 
 

 Dr. Lorrie Rodrigue, Superintendent, came to share the BOE CIP Request 2020-2021-

2024/24/25+. She mentioned the current CIP projects as well as the projected CIP Projects (see 

attached). 

 Rob Gerbert explained the difference as well as the advantages and disadvantages of rooftop 

systems versus ductless splits. Ms. Rodrigue mentioned the ductless split have been used in the past. 

 Mr. Luchini and Mr. Bathrick of RZ Design Associates shared their expertise regarding the 

buildings as well as the pros and cons of both systems.  

 Mr. Simpson asked if the Sustainable Energy Committee has been brought into this project. 

 Chairman Gaston mentioned the Hawley project has been on the CIP for the past10-15 years and 

has been repeatedly pushed back.  

 Mr. Alexander wanted to make clear that the NHS turf is a CIP project in Year 2 due to Hawley’s 

immediate needs, but pushing this project back will be a health hazard.   
 

2. BOE request into Non-Lapsing account 
 

Ned Simpson makes a motion to approve the transfer request from the unexpended funds from 
the 2018-19 fiscal year budget appropriation in the amount of $328,772 be deposited into 
the Non-Lapsing account, established in accordance with C.G.S. Section 10-248a, for 
education purposes and that $63,000 of that amount be designated for Special Education. 
Keith Alexander seconds. All in favor and motion passes.  

 

 Roll Call 
  

       3. CIP Revisions offered by the BOE 

  Chairman Gaston went over the comments from the BOE CIP suggested revisions (please 

see attached). Discussion was had as to wording and structure of the proposed Capital Improvement 

Policy. Most were received favorably.  
 

Voter Comments 

Deb Zurkowski 4 Cordfield Ridge Road inquired as to whom had the fincal decision on adopting the 

CIP Policy.   



Announcements 

None 

Adjournment 

Steve Hinden made a motion to adjourn. Keith Alexander seconds. All members were in favor and the 

meeting was adjourned at 9:51 p.m. 

Respectfully submitted, 

Kiley Gottschalk, Clerk 

Attachments 

Unaudited Government Funds 
CIP Notes 
RZ Design Associates 
BOE Non-Lapsing Fund Balance and 
Activity BOE Letter  
BOF Letter Regarding CIP  
BOE CIP 2020/21-2024/25 






































