THESE MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF FINANCE

The Board of Finance held a special meeting on Tuesday, September 11, 2018 in the Council
Chamber in the Municipal Building, 3 Primrose Street, Newtown, CT. Chairman Gaston called
the meeting to order at 7:30pm.

Present: Roger Cyr, Jim Gaston, Keith Alexander, Sandy Roussas, Steve Hinden
Absent: Mark Boland
Also Present: Finance Director Bob Tait and BOE Director of Business Ron Bienkowski

Voter Comment - NONE

Communications — J. Gaston received a letter from Dr. Rodrigue regarding the BOE request to
put unexpended funds into the Non-lapsing account (Att.).

Minutes — S. Roussas moved to approve the minutes from 8/21/18, S. Hinden seconded. S.
Hinden requested a statement at the last meeting be added to the minutes. At the previous
meeting the architect made it clear that the overall estimate was conservative and there were
buffers in there, S. Hinded asked for confirmation at the 8/21/18 meeting that they are likely to
come in under budget and unlikely to go over and the architect replied that was correct. Motion
to approve the minutes with the change unanimously approved.

First Selectman Report - None

Finance Director Report — R. Tait presented the revenues and expenditures for the
Selectman’s budget (Att.)

NEW BUSINESS

Tentative 2019-2020 Budget Timetable — R. Tait presented the 2019-2010 tentative budget
timetable (Att.) Dates will be included in the 2019 meeting schedule.

Transfer: R. Tait explained that in 2011 Newtown had Blum Shapiro do a feasibility study. One
of the items mentioned in that report was that the financial software vendor was not proactive in
pushing out fixes. At the time the Town was using Munis and BOE was Phoenix. The Town has
since changed to Phoenix. In May they received notification that the software company was not
going to support Phoenix any longer. The BOE has already signed on for the new program and
this transfer covers the towns portion. Both Phoenix and this software are with the same
company so it won’t be a complex as moving to a new software. It will improve operations and
will be supported for years to come.

S. Roussas moved to transfer $60,000 from various accounts to IT Fee’s & Professional Services
and Software/Hardware Maintenance for New Accounting/Payroll/Human Resources system
(shared with the Board of Education) as outlined in the transfer request dated 8/30/18 (Att.). A.
Alexander seconded, motion unanimously approved,




Resolution - J. Gaston explained that if there is money left in the BOE budget they can move it
forward to the Non-lapsing fund, They can use it for various purposes but cannot do so without
the approval of the BOF.

R. Bienkowski explained that some of the savings comes from eliminating 2 school days which
was a saving in transportation and staff. Last year they had an energy savings at the Middle
school where they moved from oil to natural gas and upgraded the lighting.

S. Rousses moved a resolution authorizing the transfer of $276.037.97 representing the

unapproptiated amount (left) in the Board of Education 2017-18 budget to the Non-lapsing fund

fo be used for educational purposes per the Connecticut General Statute 10-248a, for educational
purposed. K. Alexander seconded, motion unanimously approved.

Revised BOF CIP Calendar — R, Tait proved a revised BOF CIP Calendar (att.) and explained
-that both the BOE and BOS were originally scheduled to present in August but now the BOE
will present at the next meeting in September and the BOS will present at the first meeting in
October. S. Roussas moved to accept the Revised BOF CIP Calendar for 2019-20 through 2023-
24. K. Alexander seconded, motion unanimously approved.

Voter Comments — None
Announcements — None
Having no further business, the meeting was adjourned at 8:18PM

Respectfully submitted,
Arlene Miles, Clerk



NEWTOWN PUBLIC SCHOOLS
3 PRIMROSE STREET
NEWTOWN, CT 06470

OFFICE OF THE SUPERINTENDENT BUSINESS OFFICE
{203) 426-7620 (203) 426-7618
FAX (203} 270-6189 FAX (203) 270-6110

Aupgust 22, 20138

Mr. Jim Gaston
18 Main Street
Newtown, CT 06470

Dear John,

On Tuesday, August 14, 2018 the Newtown Board of Education unanimously passed the following
maotion:

Move that the Board of Education request of the Board of Finance that the
unexpended funds from the 2017-18 fiscal year budget appropriation in the
amount of $276,038 be deposiled into the Non-Lapsing account, established in
accordance with Connecticut General Statute Section 10-248a, for educational
purposes. Further to this action, is that the source of these funds are detailed on
the year-end financial report as previously approved by this Board of Education.

The $276,038 should be added to the prior deposits that were made to the non-lapsing account.

Please do not hesitate to call me if I can offer any further explanation on this request.
Respectfully, ,

Dr. Lorrie Rodrigue
Superintendent of Schools
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3 PRIMROSE STREET, TOWN HALL
NEWTOWN, CONNECTICUT 06470
TEL. (203) 270-4221 7 FAX (203) 270-7935

ROBERT G. TAIT
FINANCE DIRECTOR

Wi rewiown-cl, goy

TOWN OF NEWTOWN
OFFICE OF THE FINANCE DIRECTOR

2019 -2020 TENTATIVE BUDGET TIMETABLE

October 24, 2018 Departments Receive Budget Instructions.

December 10, 2018 Completed Budget Forms to the Finance Director.

December 11 — January 07, 2019 First Selectman/Finance Director budget review with departments
Janmuary 08 ~ February 08, 2019 Departrments meet with Board of Selectmen,

February 11,2019 Board of Selectmen submit Budget to the Board of Finance
(no later than the 14%)

February 14, 2019 Board of Finance holds a publiec hearing on the Board of Selectmen and
(Thursday) Board of Education proposed Budgets (no later than March ™).
(Publish 5 days prior to hearing: 2/08/19)

March 06, 2019 Board of Finance submits Budget to the Legislative Council
(no later than March 14,

March 20, 2019 Legislative Council holds a Public Hearing on the Proposed Board of
(Wednesday) Finance Recommended Budget (no later than March 28th).
(Publish 5 days prior to hearing: 3/15/19)

April 03, 2019 Legislative Council Adopts Budget (no later than second Wednesday in
April)
April 23,2019 The Annual Budget Referendum (4™ Tuesday of April)

(Tuesday) (Publish 4/12/19)



TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

Iﬂsgm
FROM: e eATIE
A 4
TO: 0OREES & FROFESSIONAL SERVICES iy
VARE/HARDWARE MAINTENANCE FEE
REASON:

Current accaunting/payroli/human resource system (phoenix - shared by TYown & BOE}) Is outdated and
15 not belng supported by the software company anymore. The software company, PowerSchool, has
offerad the Town a robust, modern acecunting/payroll/human resctrce system called eFinance. The
annual fee Is more than phoenlx but no where near other popuiar systems. The BOE has already
committed to eFinance, Total 2018-19 cost 15 $60,000 {867,225 total cost; less $10,538 credit for 2018-
15 payment to phoenix plus estimated travel for trafning of $3,313. Annual ongolng fees total $26,725
{starting 2019-20). See attached for detalk—%avings In salary accounts are due to vacancles and the time
it takes to flll them.

AUTHORIZATION: - ng “ C/M date;
(1) DEPARTMENTHEAD £-3- ¥
(2) FINANCE DIRECTOR “LW&F‘ XC&-\A‘— - 3‘-"/ 7 ,

{3) SELECTMAN . n 0
(4) BOARD OF SELECTMEN m M

{5) BOARD OF FINANCE

(8) LEGISLATIVE COUNCIL

AUTHORZATION GIGH DFF

FIRST 135 DAYS  =>5>VWITH IN A DEPT,=»>>LESS THAN $50,000=5> {1}, {2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2), (3) & {8}
»>>>ONE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT {6); MORE THAN §200,000>>>>ALL SIGN OFF

AFTERIIE0AVS _ >>>>(1), (2), (3), (5) 8 (8) ANY AMOUNT FROM CONTINGENGY>>>> ALL BIGN OFF
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PowerSchoot Graup LLC

PCN‘f@FSCh OO, 150 Paskshore Dr, Falsam, A 95630

Quale L Q107039
Quote Expiration Dale. H26/2018

: Aster Laleman . T Clistomer Cortact: Roait

Customer Nama: Newtown Municipal Cenler Title: Director of [nformation Technology
Enrollment: 1 Address: 3 Primrose St
# of Schools: 1,08 Clty: Newtawn
Coniract Term: 36 Months State/Province; Connecticut
Start Date: 8/28/2018 Zlp Code: 8470
End Date: 9/27/2021 Fhone #: 203-270-4221

o Quantity s o L. UnitPrice. - .o . Extended Price "

Praduct Description "

UsD 18,876.00

“ eFinancePLUS Financial Acclg Base Annual Students _ UsD 19,97"5.0'0
Saa8 Fea

Personnel Budgeting Annusl Sas8 Fee-lncl 1,00 Students UsD o.co UsbD 0.00 .
In Base
Fixed Asssts Annual SaaS Fea-inclin Base 1,00 Sludents Usb 0,00 Uso 0.00
sFinancePLUS HR Base Annual SaaS Fes-  1.00 Students Usn 0,00 Uspo.00
Incl in Base
Employee Benefits Annual Saals Fes-Inclin 1,00 Studants usDh 0,00 LISD 4,00
Base )
Regutatory Reporiing Annuat Saas Fee-tnel 1,00 Students UsD 0.00 ush 0.00
in Base ’ .
Mobite Connactor Annual SaaS Fee 1.00 Studenis 25D 0.00 usDh 0.00
Salary Projections Annual SaaS Fee 1.00 Students o uspo.oo UsD ¢.00
Employse Access Cenlar Annual Saas Fee  1.00 Studenis Usb 0.00 LUSD 0.00
' Mobile Employee Module Annuaf S2aS Feo  1.00 Students uUsn 0.00 ush 0,00
Purchasing Card Interface Apnual Saa8 Fee  1.00 S{udents usbo.oo UsD 0.00
Cognos Bundie: aFP Bundie Annuai Fee 1.00 Each ush 0.00 UsD 0.00
Four JJ's Uniimited User License Annual Fes  1.00 ( l Each usb 0.00 usn 0.00
Optio Annual Fee 1.00 Each UsD0.00 - UsD ¢.00
MKS SysAdmin Toolkit/Conneativily Annual 1,00 Each - Usb 0.00 UsD 0,00
Fee i '
PunchOut Annual 8aaS Fee 1,00 Studenis USD 0.00 usp a,ao
1.00 Studants UsD 0.00 UsD 0.00

Posliion Conlrol Annual Saas Fee

Llcense and Subscription Totals: USD 19,075,00

eFinancePLUS Kays to Ownership 2 for 1 20.00 LS80 105.00 UsD 2,100.60
Promotion
eFinancePLUS Fund AcclgManagsmant 48.96 Hour UsD 187,50 UsDh 8,180.00

limplemantatlon T&M
Page 1 of §




aFP Human Resources Management & 57.92 Hour usD 187.50 UsD 10,860.00
Payroll Implementation T&M

eFinancePLUS Project Management TAM 16.00 Haour UsDb 210,00 UsD 3,360.00

Professional Services and Salup USD 25,560.00
Fae Totals;

oFP Fund Acclg Mgmt Tralning Seminar ~ 1.00 Students USD2,25000  USD2250.00
Subscriptlon |

eFP Human Resources Mgmt & Payroll 1.00 Sludenls USD 2,250.00 USD 2,250.00
Tralning Subseription

eFl? Additlonal Modular Training Seminar 1.00 Students USD 2,250.00 8D 2,250.00
Subscription

sFinancePLLIS Training (Travel not 10,00 Each USD 1,500.00 UsD 15,000.00

Included)

Training Services Total; UsD 21,750.00

Total Discoint: USD 6,751.44
Year One Total: ' USD 67,225.00

sFinancePLUS Financial Acclg Base Annual  1.00 Studants usDh 14,975.00 LsSD 198,976.00

Saa8 Fea

Personnel Budgeling Annual Saa8 Fee-ingl 1,00 Students uso 0.00 Usp 0.00

in Base

Fixed Assals Apnual Saas Fes-Inclin Base 1,00 Studants usD 0.00 USD 0.0

aFinancePLUS HR Base Annual SaaS Fee- 100 Students UsD 0.00 1sD 0.00

Incl in Base ‘

Employea Benefits Annual Saas Fee-Inciin ~ 1.00 Studanls usD 0,00 UsD 0.00

Base

Regulatory Reporling Annual Saal Fee-Inel  1.00 Students UsD 0.00 uUsn 0.09

in Basa

Mobile Connector Annual Saa8 Fee 1.00 Students USDh 0.00 UspD 0.00

Saiary Projections Annual SaaS Fee 1.00 Students USD 0.00 UsD 0,00

Employse Access Center Annual Saa8 Fee  1.00 Sludents USD 0.00 USD 0.00

Mchile Employee Module Annual Saas Fee  1.00 Students UsD 0.00 USD 0.00

Purchasing Card Interface Annutal SaaS Fee  1.00 Students Usn 0.00 usD 0.00

Cognas Bundle: eFP Bundle Annual Fee 1.00 Each Usb 0.00 USD 6.00

Four J's Unlimited User License Annual Fee  1.00 Each UsD 0.00 UsD 0.00
1.00 Each UsD 0.00 USD 0.00

Optlo Annual Fae

MKS SysAdmin Teolkit/Connactivity Annual 1,00
Fee

Each UsD 0.60 vsD 0.00
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PunchOut Annual Saas Fes 1.00 Sludents Usk 0,00 UsD 6,00

Position Contral Annual Ssas Fee 1,00 Students USD 0.00 USD 0.00
eFP Fund Acclg Mgm? Tralning Seminar 1.00 Students UsD 2,250.00 USD 2,250.00
Subsaription !

aFP Human Resaurcas Mgint & Payroll 1.00 Siudents USD 2,250.00 USD 2.250.00
Training Subseriptian 200,
8FP Additional Modular Tralning Seminar 1.00 Students USD 2,250.00 Uso 2,250.00
Subscription 250,

Annual Qngoing Fees Total: UsD 26,725.00

fees for subsaquent years within the term bound by the Start Date and End Date detalled on this quote will ba agual to ha
Fees* amount uplifted by 3.0% In each following year. 4 a tha ‘Annual Ongalng

On-Going PowerSchaol Subseription/Malntenance & Support Fees are involced at then currant rates & envollment per lerms of the
Lcensed Product and Services Agraement, which may be subject to an annual increase after the flist year for non-multi-year conlracts

andfor enrollment Increases.

Any applicable slate sales fax has nof been added to Ihis quote, Subscription Start and expiration Dates shall ba as set forth abova
which may be delayed based upon the data that PowerSchoo! recelves your purchase ordar, '

 Inthe event that this quote Includes promolional pricing, such promotiona! pricing may not ba valld for the entire perlod stated on this
custe, .

Al involces shall ba pald within thirty (30) days of the date of Inveiga.

All purchase orders must cantain the axact quota number stated within, Customer agraes that purchase orders are for
administrative purposes only and shall not Impact the terms or conditions reflected in this quote and the applicable
PowerSchool Licensed Product and Services Agreemant,

This Quota Is subject fo and Incorporates the terms and conditions for the applicable produci(s) located at: hitps:/!

POWERSCHOOL GROUR, LLG
Data Privacy Rlder
{Connecticut)

This Data Privacy Rider {“Rider") amonds the terms of the Licensed Product and Services Agreement {("Agresmant”] antered
Into by and between PowerSchoo! Group, LLG {"PowerSchool") and the school, schoaol district, or other entity licensing the

Llcensed Praduct (“Licensee”),

Wheraas
» the Connecticut General Assembly passed Public Act 16-189 {z=s amended), "An Acl Conceming Student Data Privacy” {("Act’) that

delinaates spacifle protections of student Information In all contracts involving the use of such Information; and

Whereas
s itis he intent and desire of the partles to comply fully with the Act; and

Whereas
 the partles wish to comply with Acl by the means least disruptive 1o sxisting contraciual arrangements;

Therefore
. the parties agres as follows:

1.1. This Rider s effactive as of the execuled date balow, and shall terminate upon the termination of the Ucensed Product and

Services Agreement.

2 D b
21, The terms "directory Informatlan,” *de-ldeniified Infarmalion," “personaliy- idanlifiabla information,” *school purpogas,”

"student information,” "racords," "student-generated conlent,” and “targeted advertising," shall be as deflined by Public Act 16-189, as
amended, )
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22, The terms "aducation records” shall be as defined by the Famlly Educallonal Righls and Privacy Act of 1874, ("FERPA"),

codlfied al 20 L.8.C § 1232g (as amended); and its Implementing regulations, 34 CFR 88,1 -88.67 (as amanded).
2.3, Caphallzed terms not expliclly dafined in this Rider shall retaln the definitions provided within the Agreament.

21. Tha Parties agree that the purpase of this Rider Is to detall the obligations of both Parliss relatlve to the safety and
confidentiality of student Information, student recorde and student-generatad cantent (collectively, “student data"), which student data
may be provided to PowerSchoal In connection with PowarSehool's provislon of services purstiant to the Agreement.

Dat, ip &
44. Al student data provided or accessed pursuant lo this Agreement Is and remalns under the control of tha Licensee. Al

student data are not tha proparty of, or under the conirol of, PawerSchaol,

42, The Llcensee may raquest that PowerSchool delate student data In PowerSchaol's possesslon by sending such request
fo PowerSchool by electronle mall, PowerSchool will delete the requested student dala within a reasonabie time of recelving such a
request.

4.3. During the entira effactive periad of this Rider; tha Licensee shall hava coniral of any end all student data provided to
or accassed by PowerSchool. if a student, parent or guardian requests delefion of student dala, PowarSchool agrees fo notify the
L|censee as scon as reasonably possible and agrees to not delele such studant data because It Is controlled by the Licansee.

4.4, PowerSchool shall not use student data for any purposes ather than those authorized In the Agresment, and may not use
sludent data for any targeted adverising.

4.5. [FPowerSchaol recelves a request to review student data In FPowserSchaool's posseselan directly from a student, parent
or guardlan, PowerSchool agrees fo refer that Individual to the Lleenses and to natify the Licenseo as soon as reasonably possible;.
PowerSchool agrees to work cooperatively with the Licansee to permit a student, parent, or guardlan to review personally Idantiflable
Informatien In student data that has been sharod with PowerSchoo, and correct any eraneous information tharein.

4.6, PowarSchool shall not sell, rent or trade student data. .

4.7. Notwithstanding Paragraph 4.8, PowarSchool shall have the right fo assign this Rider or righta hersunder or delegate
obligations to any third party that has acquired all or subsiantially all of its assets or business, whether by merger, acqulsition, transfer,
reorganization or olherwise; provided that any such assignment ar delegatlon to any afflilate or third party sequirer s conditioned Ltpcml
assignes’s assumption of all obligations and fiabllitles of PowarSchoal heraunder.

8. Data Securily
"51. PowerSchool shall Implamant end mainiain securty pracadures and practicas deslgned to pralect student data from
unetithodzad accass, destruztion, use, medification or disclosure that, based on tho sensitivity of the data and the risk from
unauthorized access,
54.4. Usetachnologles and methodologles that are consistent with the guidanca lssued pursuant to American Racavery
and Relnvestment Act of 2009, Public Law 111-8, § 13402(h){2}, 42 U.8.C. § 17932, as amended from tima fo time,
5.1.2. Maintaln technlcal safeguards as it relates la the possession of student racards [n a manner consistent with the
provisions of 48 GFR 164.312, a8 amanded from lima to thme, and :
5.1.3. Otharwise meat or excead Industry standards.
52, PowerSchoo! shall not colfect, store, or use student data or persistent unlquo identifiers for purposas other than the

furharancs of school purposes, pursuant to the Agreemant,
5.3, The Licensee and PowerSchool shall ensura compliance with the Family Educational Rights and Privacy Act of 1974, 20

USC 1232g, as amended,
é.

64. PowerSchool shalf not rataln, and the Licensee shall nol otharwise make avallable, any student data upon completion of the
contracted servlces.

6.2, Subject to the faregoing, upon completion of the contracted services, lo ba datarmined mublually by tha Licenses and
‘PowerSchool, original student data will be destroyed, By mutual agresment, PowerSchaol may keep such da-ldentified student
infarmation or agaregatad student information for Improvement of PowarSchaoi's services. Destruction of ariginal student data will be

confirmed with the Licensse upon compistion, :

74, A, Upon the discovery by PowerSchool of a breach of sscurlty that results in the unauthorized releass, disclosure, or
acquisition of student data, PowerSchool shall pravide notice to the Licerisea as scon as reasanably posslble, but not mare than thirly
{30) days after such discovery ("Notice"). The Nolice shalt ba delivered to the Licenses and shall include the following Infarmation, to
the extent known at the time of notification: '

7.4.4. Dale and lime of tha breach;
7.4.2. Namaes of student(s) whose student data was releasad, disclosed or acguired; and

7.4.3. The nature and extent of the breach; .
7.2.  Upon discovery by PowerSchaol of a breach, PowerSchool shali conduct an Investigation and ressonabiy resiore the Integrily

of lts dala systams and, without unraascnable delay, but not later than thirty (30) days aftar discovery of tho broach, shall provide the
Licenses with a datalled notice of the breach, Including but not limited to:

7.2.4, the date and time of tha breach;

7.2.2. name(s) of tha sludant{s) whose student data was relaasad, disclosed or acquired;

7.2.3. nalure and exient of the breach; and
7.24  measures takan to enstira that such a breach does not eceur In the future,

7.3, PowerSchool agraes to coopsrate with the Licenses with respact ta Investigation of the breach and to reimburse the Licansee for

costs assoclated with responding ta the breach, including but rot fmited fo the costs relating to notifications as roquirad by Public Act

16-189.
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74. Nolwllhstanding the breach nollfications required [n this Section, PowarSchool shall provida the Licensae with a copy of tha
natification that it provides to a siudent or the parents or guardians of such student pursuant to Public Act 16-189. The copy of such
nollca shall b provided to the Licenses by alactronic mall on the sama date that it Is provided to the student or parents or guardians of
such student, The Parties agree that the following Information shall be included In PowerSchool's notice of breach ta a student or parent

or guardlan of & student;
7.4.1.  Name of the studsnt helng notified whase student data was released, disclosed of acquired, which shali not includs the

names of other students;

7.4.2. Date and fime of the hreach.
8, Giher Provisions

8.1. The laws of lhe state of Connecticut shall govern this Rider. .

8.2, The terms and provislans of this Ridsr will amend and/or supersede conflicling terms In any other contract batwaen the
partles, whether such contract be axpress or impliad, written or unwrltten, exlsting or yet te be formed,

8.3, This Rider shall be intetprated so as lo glve effact to the parilas’ mutual intent that all their contractual relationships
comply with : Conneclicut P.A. 16-189, as amended,

8.4, This Rideris not binding unless exacuted by the Board of Education of the lleansee,
. 8.5. The Individual sxeculing this Ridsr on behelf of PowerSehogl represents that he ar she Is authorized by PowarSchaol to

050,

4.8. If any provislon of this Rider or its application !s held invalid by & court or other tribunal of competent Jurlsdiction, such
invatidity will not affect aother provislons or applications of the Rider that can be given affect wlﬁ,mutthe

Invalid provision or application, ,
8.7. The parties undersiand and agres that pursuant to the Act, notice and a description of this agraement will be provided to

1he pareni(s)/guardlan(s) of affacted students and, in addition, the cantract will be posted on the Licanses's webslte,
IN WITNESS WHEREOF, .

tha parties’ authorized signaloras have duly exacuted this Quole and Rider en the date set forlh beiow,

POWERSGHOOL GROUP, LLGC - NEWTON MUNICIPAL CENTER <.

Signature Signature

Autharized Representafive Name (Print) Autharlzed Reprasentative Name (Ptint)

Tlla Tilla

Date Date
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Town of Newtown
REVISED - Board of Finance - Capital Improvement Plan Calendar

CIP 2019-20 through 2023-24

September 27, 2018 Board of Education presents 2019-20 / 2023-24
Capital Improvement Plan (CIP)

October 09, 2018 Board of Selectmen presents 2019-20 / 2023-24
Capital Improvement Plan (CIP)

QOct thru Nov, 2018 Board of Finance Reviews 2019-20 7 2023-24
Capital Improvement Plan
{10/25 meeting; special meeting on 11/1 if needed;
11/13 meeting)

November 13, 2018 Board of Finance completes recommended Capital
Improvement Plan (CIP)

November 21, 2018 Board of Finance recommended CIP presented to
The Legisiative Council.
(due by November 30).
January 2019 Legislative Council approves the Capital Improvement

Plan (within 60 days from receipt of BOF)







