Board of Selectmen
January 17, 2023

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY
THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Tuesday, January 17, 2023. The meeting was held in the Council
Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order at 7:30p.m.
and opened the meeting with salute to the flag.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Ed Schierloh.

ALSO PRESENT: Finance Director Robert Tait, Deputy Director of Planning and Land Use Rob Sibley and Boy
Scout Troop 370.

For the benefit of the scouts, the Board of Selectmen explained why the board discussed and acted on various
agenda items.

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the regular meeting minutes
of December 19, 2022. Selectman Schierloh seconded. All in favor.

COMMUNICATIONS: none.
FINANCE DIRECTORS REPORT: Mr. Tait reported on bonding that will take place in March (att.).

NEW BUSINESS
Discussion and possible action:

ADD TO AGENDA: Selectman Crick Owen moved to add the Road & Drainage Work Agreement bond release

relative to 15 Alberts Hill to the agenda. Selectman Schierloh seconded. All in favor.

Road & Drainage Work Agreement: Mr. Sibley explained the current owner does not plan to develop as
proposed. The plan has decreased from seven to two lots. Selectman Crick Owen moved to release the Road
& Drainage Agreement bond, Walnut Tree Hill Road & Alberts Hill Road, in the amount of $22.000 to
Edward & Julie Kurose. Selectman Schierloh seconded. All in favor.

1. Release of Fire Suppression Tank Bond — Schultz Subdivision (Alberts Hill Road): Selectman Crick
Owen moved to release the fire suppression tank bond for the Schultz Subdivision, #08-02, in the amount of
$45.000. Selectman Schierloh seconded. All in favor.

2. American Rescue Plan Appropriation: Selectman Schierloh noted that the town appreciates all the fire
companies do; they are all volunteers. Selectman Schierloh moved the resolution providing for an
appropriation totaling $300,000; allocated to the Board of Fire Commissioners to be distributed to the Fire
Companies for various capital acquisitions. Each company will get $50,000 (5 x $50,000) plus $50.000 will
be used for fire training equipment to be used company wide. All acquisitions will be coordinated through
the Board of Fire Commissioners and through the Town Purchasing Director. To be funded from the
American Rescue Plan (ARP) grant. (att.).

3. Transfer: Selectman Crick Owen moved the $130.000 transfer from Salaries & Wages — Full Time to
Salaries & Wagers — Overtime for the police department (att.). Selectman Schierloh seconded. All in favor.

Rec'd. for Record LM/ 20&3
Town Clerk of Newtown 5. bqf,\/

Vetsia, Qunoliie. Molistior

1|Page

——m:r». cirepre e




Board of Selectmen
January 17, 2023

4. Presentation of Board of Selectmen 2023-2024 Budget: First Selectman Rosenthal and Mr. Tait presented
the budget saying the department requests were reduced by a total of $1,301,205. Mr. Tait further reviewed
the budget drivers: wages & salaries, medical, pension and operational expenses such as water/sewer,
electricity, heating oil, gasoline, salt and materials and maintenance (att.). The First Selectman proposed
budget represents an increase of $25,043 or 0.05% over 2022-23 adopted budget. First Selectman Rosenthal
said the budget is responsible and noted he is not saying the department requests for additional staff is not
worthy and should be discussed in future years; he doesn’t believe this is the year for it. The IT departments
$55,000 annual lease amount is replaced by an equivalent capital item for $60,000, resulting in a $55,000
savings per year. This item is in capital non-recurring. When the First Selectman certified pre-owned vehicle
is replaced the current vehicle will go to the Deputy Fire Marshal. Mr. Tait went over Capital Non-Recurring
(pg. 219, att.), the department budget request vs. First Selectman proposed (pg. 226 att.), the Pension trust
fund (pg. 240, att.), the medical self-insurance fund (pg. 242, att.) the Capital Improvement Plan (CP) (pg.
246, att.). Mr. Tait said it is worth noting that at this point in the process expenditures don’t include the
Board of Education. The use of fund balance will offset the amount in capital non-recurring.

5. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Own moved the Re-appointments
and Appointments as presented (att.). Selectman Schierloh seconded. All in favor.

6. Driveway Bond Release/Extension: Selectman Crick Owen moved the driveway bond releases for Thomas
Pacello 12 Sebastian Trail, M12, B2, 1.39.3 in the amount of $1,000. Selectman Schierloh seconded. All in
favor.

7. Tax Refunds: Selectman Crick Owen moved the tax refunds #12, 2022/23 in the amount of $124,921.23.
Selectman Schierloh seconded. All in favor.

VOTER COMMENTS: none.
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
8:36p.m. '

Att: Current Year Planned Bond Issue (3/2023); ARP Appropriation; Transfer, budget pages; Appt/Re-appt.

Respectfully submitted,
Susan Marcinek
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Current Year Planned Bond Issue (3/2023):

Current Year Detail:

2022-23 CIP:

Hawley HVAC

Sandy Hook Memorial

High school stadium (rear) turf
Fire apparatus

Bridge replacement program
Glen road clean up

ETH parking lot

H.S. HVAC

Head O'Meadow boiler

1,500,000
700,000
450,000
500,000
400,000
650,000
600,000
836,000

424,000

6,060,000



A resolution providing for an appropriatdﬁ totaling $300,000; Allocated to the Board of Fire
‘Commissioners to be distributed to the Fire Companies for various capital acquisitions. Each
| company will get $50,000 (5 x $50,000) plus $50,000 will be used for fire training equipment
to be used company wide. All acquisitions will be coordinated through the Board of Fire
Commissioners and through the Town Purchasing Director. To be funded from the American

Rescue Plan {(ARP) grant.

$300,000 requested appropriation was recommended by the ARP Working Group on
01/09/2023.

The ARP Working Group is comprised of the following:

Board of Selectmen

e Ed Schierloh *
Board of Finance

e Sandy Roussas *

e Erica Sullivan *
Legislative Council

e Charles Gardner

e Matthew Mihalcik *

o Michelle Ku *

Ex-officio

o  First Selectman, Dan Rosenthal *

* Present



Board of Fire Commissioners
- C/G Fire Marshal Office

3 Primiose St. .
Newtown, Ct. 06470

Patrick Reilly
Chairman

BOARD OF FIRE COMMISSIONERS:
TOWN OF NEWTOWN

Special Meeting
January 5 7:00 pm
Sandy Hook Fire
18 Riverside Rd. Sandy Hook, CT. 06482

Meeting Opened By: Pat Reilly, Chairman at 7:00 pm

Commissioners Present: Pat Reilly, Tim Whelan, Ron Bolmer, Tom Fitzgerald, Jay Nezvesky & Brian Sharnick
Chiefs — Chief Digioia, Chief Murphy, Chief Capozziello & Ass't Chief Basso
Purchasing Agent- David Ober .

CALL TO ORDER

1. Discuss and make a recommendation to ARP Work Group - to propose equitable distribution of ARP funds for all

five fire depariments.

A motion was made by Commissioner Tim Whelan:

To recommend ARP funding to the 5 fire companies for $50,000.00 each and $50,000.00 for combined training
aids, this funding will be used for the betterment of the Newtown Fire Service and it's residents. Use of this
funding will required approval by the Board of Fire Commission and the Towns Purchasing Department.

Seconded by Pat Reilly
After discussion
The motion passed unanimously

Discussion and possible action on change of service from PhysicianOne urgent care to another provider.

A motion was made by Commissioner Pat Reilly

Based on PhysicianOne’s announcement of discontinuation of occupational health services for the Newtown Fire
Depariment as of 1/21/2023, the Board of Fire Commissioners directs Newtown Firefighters to use Danbury
Hospital for all medical issues that surface as it relates to fire services in Newtown. This includes any medical
issues related to BBP(Bioodborne Pathogens) .

For a long term solution as it relates to firefighter's physicals we will foliow the Town of Newtown's
recommendations once they have been worked out and if they meet the requirements needed for the fire service,
including DOT and OSHA requirements. _

For a short term soliution as it relates to firefighter's physicals, it is the recommendation of the Board of Fire
Coramissioners to use DOCS Urgent care of Monroe, CT or ProHealth in Brookfield.

Seconded by Commissioner Tim Whelan
After discussion
The motion was passed unanimously

Meeting adjourned at 7:40pm.

Respectfully submitted,

.
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Nancy Schreiﬁer, BOFC Clerk




* |AUTHORIZATION SIGN OFF

TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCALYEAR | 2022 - 2023 |DEPARTMENT [Police ] DATE 112123
Account Amount
FROM: 101123100000-5110SALARIES & WAGES - FULL TIME (130,000) UstresTvE
'
T USEPOSITVE
! . AMOUNT
TO: 101123100000-5130SALARIES & WAGES - OVERTIME 130,000
v
REASON:
Amount available in regular salaries due to worker's comp and a vacancy. See attached memo.
- |AUTHORIZATION: s A date:
. = tL/iJ . t { l
(1) DEPARTMENT HEAD ALl AU
. . AN ) ‘ . N - ‘ . ”f /
(2) FINANCE DIRECTOR X e A LA

(3) SELECTMAN

(4) BOARD OF SELECTMEN

(5) BOARD OF FINANCE

(6) LEGISLATIVE COUNCIL

FIRST 335 DAYS >>>>WITH IN A DEPT.>>>>LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2. (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF
AFTER 335 DAYS >>>>(1), (2), (3), (5) & (6) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF




Department of Bryan Bishop
Police Services Captain

191 S. Main Street Tel. (203) 426-5841
Newtown, CT 06470 Fax (203) 270-0637

TOWN OF NEWTOWN

January 10, 2023

Daniel Rosenthal
First Selectman
Town of Newtown

3 Primrose Street
Newtown, CT 06470

Dear Sir,

I respectfully request a transfer to cover the Newtown Police Department’s overtime
budget. $140,206.35 of the budgeted amount of $166,675.00 for the fiscal year 2022-2023 has
been exhausted, leaving $26,468.65 for the remainder of the fiscal year, which has twelve pay
periods left. For the first half of the fiscal year, the department has averaged $10,014.74in _
overtime expenses per pay period. Security at high school fall sporting events caused an
additional overtime cost of $6,157.83. Contractual obligations accounted for at least 84% usage
of the overtime budget, with minimum staffing requirements accounting for 74% of the
contractual overtime obligations. The patrol staffing shortages are a result of the patrol division
having had a minimum of two officers out on leave while a third officer is in training. The patrol
division continues to have two officers on leave, with an officer still training at least through the
end of March. :

In forecasting the overtime demand for the remainder of the fiscal year, the overtime
- usage from this time last year was looked at and averaged $8,353.96. The patrol schedule is
completed through April and shows about 60% of the shifts at minimum staffing, indicating a
high likelihood of creating overtime if an officer takes off or has to go to training. Twelve
officers must complete mandatory recertification training by the end of the fiscal year, which
will impact patrol shift staffing. The end-of-fiscal year overtime comp time buyout for June 30,
2022, totaled $8,775.46, an additional liability to the overtime expense account. Currently, the
overtime comp time totals $19,898.00, but officers use this to take time off, and it will most
likely be a lesser amount by the end of the fiscal year.

Therefore, it is assumed the overtime costs for the remainder of the year will remain
consistent. I am respectfully requesting $13 be transferred to the police overtime
account to cover the overtime expenses and end-of-year comp time buyout.

iy S g
PO F /.
e e [ ;,fx

Bryan Bishop’
Captain
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ACCOUNT DETAIL

.mmmm.ém Cap & Non Recurring: The requested $ 600,680 noB_uzmmm the following:

Description
INFORMATION TECHNOLOGY
New VM system to replace lease {resulting in savings)
POLICE )
1new police vehicle
FIRE

Personal protective mn:muims.n
Truck mounted traffic flow board
light tower lupgrade

edrauulic ram

Highway

DEPARTMENT: RESERVE FOR CAPITAL NONRECURRING

60,000
65,500

50,000

14,800

9,000

11,380

Dept.Total 85,180

1new alf season body replacement for a 2008 Volvo 8 ton six wheel dump truck, and replace outer frame rails
from truck cab rearward. This frame/body is severly rotted and will extend the life of this truck for another 6108

years

Frame rail replacement 2004 Mack 10 wheel dump truck. This frame is severly rotted, and is in dan

Rail replacement will extend the life of the truck for 8 to 10 years.

85,000

ger of breaking.

60,000

Certified pre-owned Chevy Traverse of Ford Explorer to replace 1st Selectmans car, current 2017 Chevy Traverse

to be recycled to the Deputy Fire Marshal

40,000

Replace one 11 ft. Wausau snow plow, this plow has been in service many years and has reached its end of

service life.

PUBLIC BUILDING MAINT, ENANCE .
Continued window abatement & refurbishment at the Municipal Center
Sidewalk repair & replacement at the Municipal Center
Municipal Center cupola (3) fead paint removal, prep, prime & paint
Low voltage lighting replacement at Municipal Center

PARKS & RECREATION:
Graco 5900 line painter - replace 12 year old line painter

BOARD OF EDUCATION: )
BOE building & site maintenance projects
BOE technology equipment

TOTAL DESIGNATED

UNDESIGNATED

15,000
Dept.Total 200,000

30,000
30,000
80,000
55,000

————t

Dept.Total 165,000

25,000

Dept.Total -



SELECTMEN
SALARIES & WAGES - FULL TIME
GROUP INSURANCE
SOCIAL SECURITY CONTRIBUTIONS
RETIREMENT CONTRIBUTIONS
TOWN HALL O.T. /ED. /LONGEVITY
PROF SVS - LEGAL
DUES, TRAVEL & EDUCATION
OFFICE SUPPLIES
OTHER EXPENDITURES

SELECTMEN - OTHER
SOCIAL SECURITY CONTRIBUTIONS
REPAIR & MAINTENANCE SERVICES
COPIER LEASING

POSTAGE

ADVERTISING

MEETING CLERKS

HUMAN RESOURCES
SALARIES & WAGES - FULL TIME
GROUP INSURANCE
SOCIAL SECURITY CONTRIBUTIONS
RETIREMENT CONTRIBUTIONS
PROF SVS - OFFICIAL /

DUES, TRAVEL & EDUCATION

Department budget requests Vs. First Selectman proposed

TOWN OF NEWTOWN

DEPARTMENT REQUEST VS FIRST SELECTMAN PROPOSED 2023 - 2024 BUDGET

2023 - 2024 BUDGET

2020-2021 2021 -2022 2022 - 2023 DEPARTMENT 1st SELECTMAN
ACTUALS ACTUALS ADOPTED AMENDED REQUEST PROPOSED Difference COMMENTS
- a b b-a
177,133 181,702 183,696 183,696 185,636 185,636 -
22,387 23,038 23,668 23,668 24,992 24,992 -
13,551 13,835 14,053 14,053 14,201 14,201 -
13,769 13,344 13,152 13,152 13,022 13,022 0
9,874 7,428 10,000 10,000 10,300 10,300 -
181,796 -.145,906 200,000 200,000 200,000 200,000 -
879 2,701 2,000 2,000 2,000 2,000 -
1,195 1,202 1,500 1,500 1,500 1,500 -
4,627 3,806 5,000 5000 - 5,000 5,000 -
425,211 392,962 453,069 453,069 456,650 456,650 0
3,286 3,144 3,500 " 3,500 3,500 3,500 -
1,563 607 +1,600 1,600-. 1,600 1,600 -
31,374 29,746 35,000 35,000 30,000 30,000 -
49,260 54,597 50,000 50,000 55,000 55,000 -
18,352 24,879 20,000 20,000 25,000 25,000 -
46,500 49,943 50,000 50,000 50,000 50,000 -
~ 150,335 162,915 160,100 160,100 165,100 165,100 -
80,147 82,180 84,259 84,259 86,575 91,575 5,000 Increase salaryto reflect current job market
16,914 17,429 17,931 17,931 18,973 18,973 co-
5,907 6,022 6,446 6,446 6,623 7,006 383
4,007 4,109 . 4,213 4,213 4,329 4,579 250
8,711 13,908 11,000 11,000 14,000 14,000 -
1,495 - 1,000 1,000 1,000 1,000 -
117,181 123,648 124,849 124,849 131,500 137,133 5,633
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PENSION TRUST FUND .
The Town contributes to three pension plans: Selectmen and Board of Education Personnel, Police Personnel and Elected Officials. Two
of the plans, the Selectmen and Board of Education Personnel and the Police Personnel, are single employer, contributory, defined
benefit pension plans. The Elected Officials plan is a single employer defined contribution pension plan. All three plans are included in
one pension trust fund. The departments in the budget are charged their share of the pension contribution amount according to a
percent of payroll figure determined by the actuary. The last ten years of pension contributions made are presented below:

PENSION - ANNUAL REQUIRED CONTRIBUTIONS (ARC):
2014 - 2015 2015 - 2016 2016- 2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Increase (decrease)

Board of Selectmen:

: % $
Town Pension 354,822 373,516 467,138 495,371 626,219 720,920 687,277 632,672 551,024 505,865 -8.2% (45,159)
Police Pension 615,427 586,601 685,944 814,974 974,971 988,509 1,083,679 1,164,195 1,099,390 1,234,645 12.3% 135,255
Total BOS 970,249 960,117 1,153,082 1,310,345 1,601,190 1,709,429 1,770,956 1,796,867 1,650,414 1,740,510 5.5% 90,096
Board of Education 402,958 462,620 534,733 574,958 642,711 669,083 703,387 680,222 601,197 622,111 3.5% 20,914
TOTAL CONTRIBUTIONS 1,373,207 1,422,737 1, 687,815 1,885,303 2, 243,901 2,378,512 2,474,343 2,477,089 2,251,611 2,362,621 4.9% 111,010
% increase 4% C19% 12% 19% © 6% 4% 0% -9% 5%
P 1,400,000 i - : =
“ |
: : i
¢ 1,200,000 ;- R - e i
: i i
; : :
1,000,000 - emm e m
800,000 -+ ms e e
: Town Pension
===w=Board of Education
600,000
Police Pension
400,000 - p o S S—— "
200,000 -i--- - - s s A - i
i
© 2014 - 2015 - 2016- 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
2015 2016 2017




MEDICAL SELF INSURANCE FUND _ _ |
The Town (both municipal and education) made the decision to go self insured for medical benefits (from a premium based plan) for
the fiscal year 2010-2011. To reduce some risk the Town has purchased individual stop loss insurance in the amount of $175,000 per

claim and aggregate stop loss insurance covering any claims over 125% of the aggregate mxnm‘nﬁmo_ claims. In January 2011 the
Legislative Council passed an ordinance creating the Self-funded Health Insurance Fund Committee: .

SELF-FUNDED HEALTH INSURANCE FUND AND COMMITTEE ORDINANCE

Title
This article shall be known and may be cited as the “Self-Funded Health Insurance Fund and Committee Ordinance”.
Creation of Fund and Committee ,

The Town of Newtown, hereinafter referred to as the “Town”, by this Ordinance, authorizes the crea

referred to as the “Fund,” whose purpose is described below; and also authorizes the creation of the
referred to as the “Committee” whose responsibilities are described below.

tion of the “Self-Funded Health Insurance Fund,” hereinafter
“Self-funded Health Insurance Fund Committee,” hereinafter

Purpose of Fund

The purpose of this Fund is to hold funds to pay claims made by municipal and School District employees of the Town as required in fulfilling employee health
insurance obligations of the Town of Newtown, and other such liabilities relating to those claims and obligations.

Pariner or Partners

For the purposes of this Ordinance it is the intention of the Town of Newtown to have the Board of Selectman and Board of Education, work collaboratively as
“partner” or “pariners,” in connection with the Fund and the benefits paid by the Fund pursuant to the above paragraph.

Responsibilities of the Committee
The Committee Shall:

a. Serve the interests of the Municipal and Education departments of the Town.

b. Recommend the level of annual or other contributions to the Fund by
with the insurance consultant in his work with the insurance provider.

c. _Serve as an information bridge between the town insurance consultant and the Partners.
d. Work with the Town and the insurance consultant as needed in any matters pertaining to health benefits.

the Town and apportionment to each of the Partners, in consultation
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CAPITAL IMPROVEMENT PLAN (CIP)

The Capital _BU.ﬂo<m3m:ﬁ Plan (“CIP”) is a m<m-<mmw plan Em_,_z__i:w the Town’s capital outlay and improvement needs. As a long-range plan,
the CIP reflects the Town's policy regarding future physical and economic development. By providing a planned schedule of public

Capital project planning is an ongoing process. Each year the CIP document is updated. The need or idea for capital improvements can
originate from the department heads, the First Selectman, the Superintendent of Schools, and boards and commissions. These items are
compiled into this document and presented annually to the Board of Finance and Legislative Council. Once approved, the CIP outlines the
Town’s official commitment to funding these expenditures in the subsequent year’s budgets. :

Adopting a CIP does not end with the first year. Changing needs and priorities, emergencies; cost changes, mandates and changes in
technology all require the CIP to be updated annually. The Town's public facilities, streets, parks, equipment, etc. are constantly in need of
repair, replacement or expansion. A growing population will require additional or new facilities. These reasons require that the CIP. be

updated to maintain the financial solidity of the Town. The CIP achieves the following objectives as a component of the Town’s budget and
financial planning process:

° Reduces the need for "crash programs" to finance the construction of Town facilities.

° Focuses attention on community goals, needs and capabilities. .

° Achieves optimum use of taxpayer dollars. .

° Guides future 833::3 growth and development.

° Advance planning ensures that projects are well thought out in advance of construction.

° Provides for the orderly replacement of capital expenditures.

°  Encourages a more efficient governmental administration as well as maintains a sound and stable financial program.
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BOARD OF SELECTMEN - January 17, 2023

RE-APPOINTMENT

Board of Ethics, alt.

(V) Mae Grant, 53A Mile Hill Rd. S. 01/06/23 — 01/06/27
Commission on Aging

(U) Anne Rothstein, P.O. Box 3007 01/0/6/23 — 01/06/26

(D) William Darrin, 78 Poverty Hollow Rd.  *move to a full bd. member: 01/06/23 — 01/06/26
(D) Judit DeStefano, (alternate) 12 Horeshoe Ridge Rd.  01/06/23 — 01/06/25

Parks & Recreation
(R) David Payne, 57 Buttonball Drive, SH 01/06/23 -01/06/25

Lake Zoar Authority

(U) Jerome Kozera, 30 Underhill Rd., SH 01/06/23 - 01/06/26
Lake Lillinonah Authority

(U) Richard Johnson, 96 Castle Hill Rd. 01/06/23 — 01/06/26
Employee Medical Benefits Board
(U) James O’Sullivan, 54 Butterfield Rd. 01/06/23 — 01/06/25
Pension Committee

(D) Sam Broomer, 33 Oak Ridge Dr.
(R) Joseph Eppers, 31 Russett Rd., SH

01/06/23 - 01/06/25
01/06/23 - 01/06/25

(U) Thomas Snayd, 46 Flat Swamp Rd.
Paula Wickman, Police Rep.

Public Building & Site Commission
(U) Art Norton, 3 Indian Hill La., SH

Sustainable Energy Commission
(U) David Stout, 9 Grand Place

APPOINTMENT

Community Center Commission
(D) Jean Coville Dawe, 2 Madison Dr.

(U) Benjamin Ruben, Sr., 115 Brushy Hill Rd.

01/06/23 — 01/06/25
01/06/23 - 01/06/25

01/06/23 - 01/06/27
01/06/23 - 01/06/26

12/31/22 = 12/31/26
12/31/22 = 12/31/26



