Board of Selectmen
September18, 2023

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY
THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, September 18, 2023. The meeting was held in the
Council Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order at
7:30 p.m. and opened the meeting with salute to the flag.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Ed Schierloh.

ALSO PRESENT: Finance Director Robert Tait, Director of Land Use Rob Sibley, Bill Brimmer and Ned
Simpson of the Town Administrator Workgroup and six members of the public

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the regular meeting minutes
of September 5. 2023 with one change: under Communications. the Town Administrator Workgroup will present
to the Board of Selectmen, (not the Board of Education.). Selectman Schierloh seconded. All in favor of the
minutes as amended.

COMMUNICATIONS: none
FINANCE DIRECTORS REPORT: none.

ADD TO AGENDA: Selectman Crick Owen moved to add to the agenda the acceptance of the Western
Connecticut Area Aeency on Aging grant in the amount of $5.000. Selectman Schierloh seconded. All in favor.

NEW BUSINESS

Discussion and possible action:

1. Town Administrator Work Group Recommendation: Selectman Crick Owen presented the Town
Administrator Work Group report (att.) explaining all the work that went into it and thanking Mr. Brimmer,
Mr. Simpson and Mrs. Llodra for eight months of hard work. First Selectman Rosenthal and Selectman
Schierloh also recognized the report as being very thorough and thanked the group for their work. Selectman
Schierloh noted the voters want their voice to be heard by being able to vote for First Selectman. Mr.
Simpson stated that per state statute if there is a First Selectman that person is also the CEO. First Selectman
Rosenthal said the contract would be endorsed by the entire Board of Selectman. Selectman Schierloh said
it is important to have a clear cut job description as well as a clear avenue to dismiss, if necessary. Selectman
Crick Owen moved to recommend the next Board of Selectmen move forward with the plan to contract for
a Town Administrator. Selectman Schierloh seconded. All in favor.

2. Grant Acceptance: Selectman Crick Owen moved to accept the Summer Mental Health Program State
Grant (ARPA) in the amount of $115.020 to benefit the Newtown Community Center (att.) Selectman
Schierloh seconded. All in favor.

3. Road Discontinuance — Reservoir Road (unimproved portion): George Trudell, Castle Hill Real Estate
Holdings and Land Use Director Rob Sibley were present to discuss the discontinuance (att.). This action
will allow for the joining of property for more sensitive development which will include land developed as
well as land preserved as open space. Castle Hill will convey a public easement to the Town for pedestrian
use of the discontinued portion of Reservoir Road. Fist Selectman Rosenthal clarified that by this action the
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Board of Selectmen
September18, 2023

Board of Selectman is not endorsing the project, only the discontinuance of the unimproved portion.
Selectman Crick Owen moved to resolve that the Newtown Board of Selectmen. in accordance with Section
2-115(d)(8) of the Town Charter and Conn. Gen. Stat. §13a-49, and subject to the conditions set forth below.
hereby discontinues an unimproved portion of Reservoir Road described as “Portion of Reservoir Road to
be Discontinued” on that certain survey map which will be recorded on the Newtown Land Records titled
“Map Showing Portion of Reservoir Road to be Discontinued” dated August. 2023 and revised September
15, 2023, and certified substantially correct by Gregory Szyszowski of SLR (the “Survey Map”). said
discontinuance contingent and effective only upon the completion of the following:
1. The approval of an application for the development of land in the manner described in a letter

from Attorney Thomas W. Beecher to First Selectman Daniel C. Rosenthal dated September

11, 2023. pursuant to the “Residential Open Space Development” regulations of the Borough

of Newtown by the Borough of Newtown Zoning Commission: and

2. The convevance of a mutually agreeable public easement to the Town of Newtown for
pedestrian. bicycling, equestrian. and all other passive recreational uses (to exclude the use of
motorized vehicles except as may be necessary by the Town or its designee to effectuate the
purpose of the easement). and for municipal utility purposes.

Be it further resolved. that should any of the foregoing contingencies not occur. then the discontinuance
contemplated herein shall not become effective and this resolution will become null and void. Selectman
Schierloh seconded. All in favor.

4. Capital Improvement Plan Presentation 2024-2025 to 2028-2029: Mr. Tait presented the Capital
Improvement Plan (att.). Every five years there is no bonding. Some items discussed include bridges,
pickleball, Treadwell playground and the truck washing station. The bridge replacement program has
increased by $400,000 due to the regulation process. All bridges will be done at the end of the ten-year
plan. The American Rescue Plan workgroup needs to address the pickleball request. Like the skate park
and the dog park, funding will be part Town and part fundraising. The Treadwell park playground
replacement has been moved into the second five-year plan. The truck washing station has been removed
from the plan. The CIP will be further vetted at on October 2 and then sent to the Board of Finance.
Because there will be a new Board of Selectmen the Board of Finance will send the CIP back to the newly
elected Board of Selectmen.

5. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Owen moved the
appointments/reappointments as presented (att.) Selectman Schierloh seconded. All in favor.

6. Driveway Bond Release/Extension: Selectman Crick Owen moved to approve the driveway bond
releases for Corbo Associates, Inc. 7 Nicolina Way and JTH. 13 Sebastian Trail, both in the amount of
$1.000 each. Selectman Schierloh seconded. All in favor.

7. Tax Refunds: Selectman Crick Owen moved to approve Tax Refunds #26 in the amount of $7.377.09. All
in favor.

8. Grant Acceptance: Selectman Crick Owen moved to accept the Newtown Senior Center physical actives
grant from Western Connecticut Area Agency on Aging, Inc. in the amount of $5.000 (att.). Selectman
Schierloh seconded. All in favor.

VOTER COMMENTS: none.

ANNOUNCEMENTS: none
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ADJOURNMENT: Having no further business the regular Board of Selectmen meeting was adjourned at
8:37p.m.

Attachments: Town Administrator Workgroup report, Sept. 5, 2023; Grant Acceptance, NCC, 3115,020;
Unimproved portion of Reservoir Rd. discontinuance; CIP; Appointments/Reappointments; 85,000 Senior
Center grant.

Respectfully submitted,
Susan Marcinek
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TOWN ADMINISTRATOR WORKGROUP

September 5, 2023

Prepared for

Newtown Board of Selectmen

Submitted by

William Brimmer, Former Selectman

E. Patricia Llodra, Former First Selectman
Maureen Crick Owen, Selectman

Ned Simpson, Former Board of Finance



Executive Summary

The objective of the work group was to make a recommendation to the Board of
Selectmen regarding whether a change to the executive structure of the Town's
government is warranted. The first phase of our analysis suggested three viable
options: (1) no change; (2) add a Town Administrator to support the First Selectman
(employee or contractor); or (3) move to a Town Manager form of government where
the Town Manager is the Chief Executive Officer (this would require a change to the
Town Charter).

The genesis of this project was the recognition that over the course of the last decade,
that the density and intensity of the First Selectmen’s role continues to increase in
scope and content. These growing day-to-day operational responsibilities limit the First
Selectmen’s time and capacity to focus on long term planning, evaluate new ideas and
recognizing challenges that are critical to crafting and executing on a strategic vision for
the municipal future for Newtown'’s citizens.

As part of the work group’s due diligence to craft alternative solutions to these
challenges, we identified nine comparable towns to meet with and explore how they
have responded. We met with Town Managers, Mayors, First Selectmen and Town
Administrators from Clinton, Fairfield, Greenwich, Manchester, Monroe, Simsbury,
South Windsor and Wilton. We also met with several of Newtown'’s department heads
including a former department head. The interview process took four months.

Based upon the results of these interviews and further internal debate, the work group
expressed their preliminary opinions as follows:

* Mrs. Llodra expressed her strong belief that Newtown is a stable and thoughtful
community where anything other than a referendum vote for the town leader
would be too much to ask and not constructive. Mrs. Llodra was in favor of the
Town Administrator approach.

* Mrs. Crick Owen stated her belief in taking small, measured steps, which was
supported by several people interviewed who felt that going directly to a Town
Manager structure was overly ambitious. Mrs. Crick Owen was in favor of a
Town Administrator.

* Mr. Brimmer stated that he is not against a Town Administrator but going in that
direction would be postponing the inevitable — leading to a Town Manager.

e Mr. Simpson shared a similar view to Mr. Brimmer's in that a Town Administrator
could be a good step along the path to Town Manager.

However, after further discussion and careful consideration, the work group came to a
unanimous recommendation that the Board of Selectman move to establish a Town
Administrator position. It also recommends that a longer-term assessment be
undertaken to move to establishing professional management (i.e. Town Manager) that
would further benefit the needs of the town.



Objective/Charge

Newtown First Selectman Dan Rosenthal introduced the idea of Town Administrator at
the November 21, 2022 Board of Selectman (BOS) meeting. He referenced the past
discussion related to moving Newtown to a Town Manager form of government. He
indicated support for adding professional management capability, but acknowledged
concerns related to a charter revision process which would be required to establish a
Town Manager. The big thing with a charter change is fear of the unknown. It is a cliff
jump. You have changed the charter and what if it doesn’t work out?

First Selectman Rosenthal became aware that Wilton had hired a town administrator
that works alongside the first selectman, rather than changing their charter. For Wilton,
the Town Administrator position takes on day-to-day duties, freeing the First Selectman
for more constituent services and planning. First Selectman Rosenthal described this
as a “proof of concept” opportunity. If Newtown added a Town Administrator, it could
assess the impact before making a charter change. From what is learned, the Town
could establish the Town Administrator without a charter change or a Town Manager

with a change to the charter.

The BOS discussed looking into the idea and decided to form an ad hoc committee to
consider it. An ideal ad hoc committee would be comprised of former first selectmen
and other people with a large amount of experience with Newtown’s government.

At the December 19, 20022 meeting the BOS established the Work Group with the
following charge:

Review the present executive structure of Newtown’s municipal
government (First Selectman) and consider if alternatives would enhance
the management, oversight and continuity of town government. The
process should consider all options/forms of management, not simply
a Town Administrator. It is possible your final recommendation will
necessitate a Charter Revision process, however your efforts would be
additive to that process so your work should not be limited to avoiding

that.

This charge was adopted by the Work Group at their January 23, 2023 meeting.



Executive Structure

Four common forms of municipal government are found in Connecticut towns
and cities. These government structures are further explained and exampled in
the attached document (Attachment 1).

Newtown’s Current Government Structure

Newtown has a First Selectman (FS)/Council form of government. A First Selectman is
elected for a two-year term, serving with two elected selectmen in a three-person board
(BoS). The FS is the CEO of the town. Connecticut state statutes delineate roles and
responsibilities for the municipal CEQ. In addition, the town charter may expand and
further describe that local role. Newtown's Legislative Council (LC) is comprised of 12
members elected from three districts for two-year terms. The LC is the legislative body
of the town as described by state statues. It approves the Town Capital Improvement
Plan (CIP) and general funds budget which includes the Board of Education (BOE)
general funds budget as a line item. The LC drafts ordinances and executes a process
to review and apply additions or changes to local ordinances and regulations. The BOE
is comprised of seven members elected to staggered four-year terms. The Board of
Finance (BOF), comprised of six members elected to two-year terms, is advisory. It
reviews the CIP and budget before those financial plans are considered by LC. The
elected Planning and Zoning Commission members are responsible in promoting the
orderly and coordinated development of the town. Other bodies elected to manage town
activities include the Zoning Board of Appeals, Police Commission, and Edmond Town
Hall Board of Managers. Many appointed bodies and commissions govern other town
functions vital to the community. Among these appointed government entities are the
Commission on Aging, Cultural Arts Commission, Public Building and Site Commission,
Community Center Commission, C.H. Booth Library Board of Trustees, Board of Ethics,
Inland Wetlands Commission, and more.

In 2023, the Town of Newtown has 170 full-time and 20 part-time employees, dedicated
to 15 departments, not including seasonal employees. There are 5 employee unions.
The FS office is staffed by an executive assistant and is the location for Human
Resources led and staffed by one employee. The FS suite also houses the Finance
Department, led by the Finance Director and staffed by three employees, and the
Purchasing Director. The Purchasing Director is shared with the public school’s central
office and overseen by the Finance Director, the school's Director of Business and
Finance, and the FS.

Recent History

Newtown has been fortunate with the stability and capability of its First Selectmen and
department heads. Historically, Newtown FS have had tenures of service of six or more
years. And major departments have been served by leaders with tenures of up to 15
years. This continuity of service supports an environment of stability, knowledge, and
experience, with common understandings about practice, and shared values.




Challenges and Concerns
1. The density and intensity of the First Selectman role continues to increase in

scope and content. State and regional government and agencies regularly add new
initiatives, modify existing regulations, policies, and laws. The FS must be
knowledgeable about the actions these groups take and be able to respond accordingly
in leading the local community.

2. The pressures of day-to-day leadership, being mired in operational decisions and
actions, mitigates against the time the FS needs to be ready and able to respond to new
ideas, plan, craft a vision of a municipal future, communicate pathways to that future
state, and lead local government agencies and boards in alignment with that vision.

Other Considerations
The position itself has some attributes that make it an unattractive career choice for

many:

a) Difficult and challenging solitary leadership role; complexity of issues and

personalities;
b) Work hours often include evenings and weekends, overlapping with family time.

What structure for Newtown's municipal government best meets the demands of
current conditions and meets the specific needs of the community; provides
easing for the identified challenges and concerns?

Consider the Options
1. Continue with FS/Council Form of Government with No Change
Pro: Current government structure known and understood by those who work and live in

the community.
Con: Current structure does not address the identified challenges and concerns.

2; Continue with FS/Council Form of Government with the Addition of a Town
Administrator Position

Pro: Maintains structure as FS/Council; modification may be tailored to meet the specific
needs of the community. Provides easing for the identified challenges and concerns.
Con: Requires funding. Realignment of supervisory hierarchy may not be welcome.
Residents may resist reduced access to FS. Creates more bureaucracy.

8) Change the Structure of Local Government; Adopt a Town Manager System
Pro: A professional manager comes prepared and experienced in municipal issues.
Con: Less direct accountability to the general electorate; enhanced role of LC may not

be welcome.




Research

Reference Towns

The Work Group decided that research should be its first task. This included identifying
and interacting with communities ‘similar to Newtown that practice models of
government under consideration. A December 2020 research report from The Office of
Legislative Research entitled “Town Managers” had a list of Town Manager Towns and
their Legislative Bodies (see Attachment 8). Drawn from personal knowledge and the
list identified, the Chair contacted and scheduled each community to join work group
meetings. It is worth noting that in all but one instance Town Managers, First
Selectmen, Town Administrators and other government officials made themselves
available.

Leaders from the following towns met with the Work Group. For other than Newtown
and Monroe, the guests attended virtually. Town data was taken from the 2021 CT Data
Collaborative, Town Profiles.

Newtown Population: 27,822 First Selectman
Municipal - $39,385,657 - Grand List per Cap -
$165,463
Herb Rosenthal, Former FS 3/20/2023
George Benson, Former Dept. Head 3/13/2023
Fred Hurley, DPW Dept. Head 3/13/2023
Amy Mangold, P&R Dept. Head 3/13/2023
Bob Tait, Finance Director 4/03/2023
Clinton Population: 12,944 Council — Town Manager
Bd of Finance
Since 2019
Municipal - $18,027,907 Grand List Per Cap -
$174,099
Chris Ansikovich, Chair, Town Council 5/30/2023
Kart Kilduff, Town Manager * 6/12/2023
Was a revolving door of FS
Charter change for TM failed first time in 2018
TM: Contract — 3 years, Not required to live in town
Used Executive search for TM
No HR department or Town Planner
TM - Most time: Union Contracts & Finance




Fairfield Population: 61,740 First Selectman — RTM
https://www.fairfieldct.org/ Town Administrator
Municipal - $124,442,000 Grand List per Cap -
$258,395
Brenda Kupchick, First Selectman 5/1/2023
Tom Bremer, Chief Admin Officer 5/1/2023
Jackie Bertolone, Chief of Staff 5/1/2023

500 Employees. HR staff of 5

CAO (TA) and CoS at will employees

Recent Charter Revision to define CAO & CoS failed

FS and CAO felt living in town is important for CAQ position.

Greenwich | Population: 62,587

https://www.greenwichct.gov/

First Selectman — RTM
(230 members)

Town Administrator

Bd of Finance

Since early 2000s

Municipal - $200,520,432

Grand List Per C —

$774,735
Fred Camillo, First Selectman 4/17/2023
Ben Branyan, Town Administrator 3/20/2023

TA is at will employee

TA was School Admin — a plus

CIO reports to TA

HR technically reports to FS, but TA spends more HR time than FS
Working on changing TA title to COO

Population: 57,805
https://www.manchesterct.gov/Home

Manchester

Council - Town Manager
Since 1952

Municipal - $65,327,000

Grand List Per C - $98,895

Jay Moran, Mayor,

5/1/2023

Steve Stephano Town Manager

5/1/2023

Highest number of votes becomes Council Chair
500 employees. HR staff of 4
TM perceives it is important for the person in this role to live in town

Monroe Population: 19,546

(Weak) Mayor - Town
Manager

Bd of Finance

Since 1990

Municipal - $26,663,460

Grand List Per C -
$163,109

Karen Burnaska, Former FS

6/26/2023

Established “Super Department Heads”




Simsbury

Population: 24,799
https://www.simsbury-ct.gov/

First Selectman — BOS
Town Manager

Since 2017
Municipal - $24,227,328 Grand List Per C -
$146,925
Wendy Mackstutis, First Selectman 4/17/2023

TM under contract not renewable in election years

South Population: 25,898 Mayor — Town Manager
Windsor https://www.southwindsor-ct.gov/ Since at least 1968
Municipal - $39,333,898 Grand List Per C -
$150,153
Liz Pendieton, Mayor 5/30/2023
Michael Maniscalco, Town Manager 6/12/2023

200 employees plus summer staff of 30

TM must live in town per charter

Used Executive Search firm for TM

Grand List & Financial Stability biggest time consumer of TM

Wilton

Population: 18,463
https://www.wiltonct.org/

First Selectman — BOS
Town Administrator
Bd of Finance

2022

Municipal - $42,393,624 Grand List Per C -
$329,955

Matt Knickerbocker, Town Administrator 3/06/2023

Lynne Vanderslice, First Selectman 5/15/2023

TA does not live in town

HR reports to TA

Common Themes

There are many successful iterations/combinations of roles in local government. The
best model for each community is the one that is most responsive to local needs and
culture.

The human resources function in the municipal government structure should be
transparent to all employees with roles carefully delineated and clarified.

An effective government model supports the executive's role in future orientation,
strategic planning, vision, and modernization.

Municipal government is most effective when it can continually improve policy, protocol,
and practices.



Critical attributes for success as a TA or TM include ability to communicate well, positive
interpersonal relationships, experience in leadership roles, capacity for analytic and
strategic thinking, and proven ability to collaborate as well as lead.

Observations of Performance Management Processes Practiced

During our conversations with the officials from different cities and towns, one inquiry
we made was how the Town Managers and Town Administrators were evaluated. As in
how often goals and performance were formally or informally discussed. What we heard
was that Town Councils sometimes would evaluate once a year, and in some cases, it
was not clear how often it was done at all. This is unfortunate, as performance
management is a positive tool for both the person being evaluated as well as the group
doing the evaluation. It is suggested that a regular performance plan be established for
formal performance reviews at 6 and 12 months, with informal reviews being done at 3-

and 9-month intervals.




Recommendation

The Town Administrator Work Group recommends that the Newtown First Selectman
with the approval of the Board of Selectmen establish a position of Town Administrator
to serve the immediate interests and needs of the community as determined by the First
Selectman and Board of Selectmen. Further, the Work Group recommends that the FS
and BOS commit to a subsequent examination of the merits of further structural change
in town government including the creation of a town manager model.

The Work Group also highly suggests that a contract for a Town Administrator be off
cycle from the First Selectman election and that the town would benefit by said person
having a municipal background.

Note: This report and documents of the Work Group provide guidance related to
attributes and considerations for success in Town Administrator/Town Manger positions.
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Attachments

Attachment 1:

Attachment 2:
Attachment 3:
Attachment 4:
Attachment 5:

Attachment 6:

Attachment 7:

Attachment 8:

Common forms of municipal government as referenced in
Executive Structure section of report.

Town of Wilton’s slide deck re: TA from their 01.10.2021 meetiné
Town of Wilton's slide deck re: TA from their 01.18.2022 meeting
Questions posed to First Selectmen and Town Administrators
Questions posed to Town Managers and Mayors

Greenwich Town Administrator and Chief Operating Officer Job
Description

Fairfield Organizational Chart and Job Descriptions for Chief
Administrator Officer and Chief of Staff

Office of Legislative Research Article “Town Managers”
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Definition of CT Town Executive Structure Models

ATTACHMENT 1

REFERENCE MADE TO TABLE BELOW IN
EXECUTIVE STRUCTURE SECTION OF REPORT

First First Selectman | Council -Town | Mayor — Town
Selectman Town - Manager Manager
Administrator
Variations o First e First Selectman | Council — Town | e First
Selectman — —Town Manager Selectman —
Council Administrator Town
e First s First Selectman Manager
Selectman — — Chief e Mayor — Town
Town Meeting | Administrative Manager
e First Officer
Selectman —
Represen-
tative Town
Meeting
Chief Executive First Selectman | First Selectman Town Manager Mayor
Major CT towns 110 5 in Fairfield 33 29
using this form County
Voters Elect First Selectman | First selectman Council Mayor and
and Council and Council Council

Voters participate
directly in
decision-making
via

e Town Meeting
e Referendum
e RTM

e Town Meeting
» Referendum
*RTM

» Town Meeting
e Referendum
e RTM

e Town Meeting
s Referendum
* RTM

¢ Biggest vote
getter among
Council

Becoming Town N/A Appointed by First | Appointed by Appointed
Administrator/ Selectman Council e Contracted
Manager e Contracted e Contracted e At Will

o At Will o At Will
Head of Council Selected by Selected by e Selected by Elected Mayor
determined by Council Council Council

candidates
Town First Selectman Council Mayor
Administrator/ President
Manager Reports
fo
Town Defined by First Defined by Defined by
Administrator — Selectman and o CT Statute o CT Statute
Town Manager BOS e Charter e Charter
Roles/ e Contract e Council
Responsibility approved by For Manager
Determined by Council

12




Mayor — Town

First First Selectman | Council -Town
Selectman Town - Manager Manager
Administrator
Town Ceremonial | First Selectman | First Selectman Council Mayor
Representative President
For Newtown to Status Quo Could be Would require Would require
adopt implemented by Charter Charter
First Selectman Amendment Amendment

and BOS

13



ATTACHMENT 2

TOWN OF WILTON'S SLIDE DECK RE: TA FROM THEIR 01.10.2021 MEETING

See next pages.
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OFFICE OF THE
FIRST SELECTWOMAN

TOWN HALL
238 Danbury Road
Wilton, CT 06897

Send mail to: Sarah.Gioffre@Wiltonct.org

TOWN OF WILTON

Position Description

January 2022
POSITION TITLE: Town Administrator
DEPARTMENT: Town Administrator
REPORTS TO: First Selectperson

SUPERVISION EXERCISED: Staff of administrative departments under the supervision of the
First Selectperson

SUMMARY: The Town Administrator is appointed by the Board of Selectmen and serves as a
professional manager. Under the direction of the First Selectperson, the Town Administrator is
responsible for administrative functions relative to the daily operation of departments under the
supervision of the First Selectperson, including Finance, Human Resources, Information Services,
Land Use, Assessment, Tax, Town Clerk, Human Services, Public Works and Parks and Recreation.
Administrative areas of responsibility include budget development, performance measurement and
evaluation, grant administration, program review, insurance administration, risk management, and
purchasing. The Town Administrator assists the First Selectperson and the Board of Selectmen as an
advisor and informational resource. The Town Administrator carries out Board of Selectmen policies
and special projects assigned by the First Selectperson.

ESSENTIAL FUNCTIONS:

¢ Work with the First Selectperson, the Board of Selectmen and town department heads to ensure
town services are delivered at the level residents expect at the lowest possible cost;

* Work with the First Selectperson, the Board of Selectmen, town department heads and appointed
boards and commissions to achieve the goals of the Plan of Conservation and Development;

*  Work with the First Selectperson to develop and recommend annual operating and operating capital
budgets to the Board of Selectmen;

e Attend and participate in all Board of Selectmen meetings;
® Prepare and make presentations to the Board of Selectmen and other boards, as required;

® Monitor progress against approved budgets and identify opportunities for expense savings or
revenue enhancement;

® Daily supervision of the administrative departments under the authority of the first selectperson;
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Hire, manage, train and coach staff;

Serve as acting department head during a department head vacancy;

Recommend negotiated collective bargaining agreements;

Recommend and oversee capital project improvements;

Modernize town government through technology;

Identify opportunities for shared services and/or cost savings with the Wilton Public Schools and
other municipalities;

Perform special projects as requested by the First Selectperson;

Monitor legislative proposals for impact on municipalities;

Make recommendations for legislative, ordinance or town fee changes; and

Participate in municipal associations, such as the CT Council of Small Towns and the CT

Conference of Municipalities.

REQUIRED KNOWLEDGE, ABILITIES, AND SKILLS:

Demonstrated knowledge of financial administration, grant administration, contract administration,
land use administration, personnel administration, human services administration, public works
administration, parks and recreation administration, pension administration, information services
management, risk management, budgeting, financial reporting, capital planning, procurement and
debt issuance; '
Demonstrated comprehensive knowledge of the functions of municipal government and the
interactions of local, state and federal government;

Demonstrated knowledge of Connecticut and Federal laws, as they relate to municipalities;
Demonstrated knowledge of information systems;

Demonstrated superior analytical, interpersonal and oral and written communication skills;
Experience managing or supervising multiple municipal administrative functions and departments;
Experience with negotiating municipal collective bargaining agreements;

Experience identifying and securing grants;

Experience developing budgets, long-term capital and financial plans;

Experience in the management of capital projects;

Ability to work with minimal supervision and employ critical and judicial discretion as required;
Ability to represent the First Selectperson at meetings of boards and commissions and public
agencies;

Ability to establish and maintain effective and cooperative working relationships with town
department heads, town employees, elected officials, appointed board and commission members,
Town Counsel, Board of Education members and employees, other Connecticut municipal town
administrators and managers and the general public;

Ability to assist the First Selectperson in identifying and prioritizing Town needs and participate in
the development and implementation of long-range plans, goals, objectives and policies; and
Ability to identify problems and apply creative and innovative solutions.
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MINIMUM JOB REQUIREMENTS:

® Bachelor’s degree in Public Administration, Political Science, Business Administration or similar.
Advanced degree preferred;

* Minimum of fifteen (15) years of experience in government or related;

® Minimum of ten (10) years of supervisory experience in municipal government, five (5) of which
include simultaneous supervision of multiple departments; and

o Strong knowledge of Excel and other Microsoft products and experience with enterprise systems.

SPECIAL CONDITIONS:

* This position can’t be held by an elected official;

* Based on mutual agreement, this position is subject to an employment agreement;

* Successful passage of a pre-employment physical, including tests for drugs, may be required as a
condition of employment with the Town of Wilton; and

e The employee shall not constitute a threat to his/her own health or safety or that of others in the
workplace.

Note: The qualifications set forth above are the optimal ones for this position. The Town of Wilton reserves
the right to select any applicant who we, in our sole discretion, feel can most suitably perform the functions
notwithstanding the absence of the optimal qualifications.
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ATTACHMENT 3

TOWN OF WILTON'S SLIDE DECK RE: TA FROM THEIR 01.18.2022 MEETING

See next pages.
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ATTACHMENT 4

QUESTIONS POSED TO FIRST SELECTMEN AND TOWN ADMINISTRATORS

TOWNS: Fairfield, Greenwich and Wilton

Questions for First Selectman:
1. Is the First Selectman restricted from holding another job?

2. What is the term for FS? How many FS have been in place during the past 10
years?

3. Does the Town Administrator have line responsibilities, or is it a staff position?

4. |s there a term for Town Administrator? How many administrators have served in the
past 10 years?

5. What are the major steps in developing the town budget/CIP and when/how are the
First Selectman and Town Administrator involved in the process?

6. What are the roles and responsibilities of First Selectman and Town Administrator in
contract negotiations for unions as well as for products and services?

7. How is the administrator's role perceived in practice by elected officials? By
department heads and line staff?

8. How is the work of the administrator evaluated/supervised?

9. What processes exist to address concerns with the administrator's work
performance?

10. How are administrator work expectations/outcomes developed and assessed? Are
annual goals developed? How and by whom?

11. How are administrator salary and benefits determined?

12. Do you consider your Town Administrator your Chief Human Resources Officer?
(Not Fairfield)

13. If you were recruiting today for the role, what would be the most important
experience factors you would be looking for in a candidate?

14. Is there anything that you feel doesn’t work quite as well as you would like with the
Town Administrator role? \

15. How long has the community governance model been Selectman/Administrator?
16. What governance was in place prior to the current model?
17. What were the primary drivers in making the change to Selectman/Administrator?

18. What critical issues were raised by community members when considering the
change to administrator model?

19. What are the major benefits of a First Selectman/Town Administrator model?

20. What challenges/obstacles are found in your experience with this governance
model?
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21. Are you planning to continue with this governance model or adapt to a different
structure? Elaborate.

Questions for Town Administrator:

Are your lines of authority and responsibility clearly defined?
How are you supervised/evaluated?
What process is used to determine your work priorities? Job description?
Do town personnel understand your role? (Elected, appointed, and employees)
Do you have supervisory authority/responsibility over staff?
What challenges exist with the selectman/administrator model?
; What critical personal/professional attributes are needed for success in this
administrator role?

NO O 0
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ATTACHMENT 5
QUESTIONS POSED TO TOWN MANAGERS AND MAYORS
TOWNS: Clinton, Manchester, Monroe, Simsbury and South Windsor
Questions for Mayor:

1. How long has the current TM served the community? How many TMs served ten
years prior to the current office holder?

2. From your point of view, what is the primary role of the Town Manager?

3. In a broad overview, what percentages of the Town Manager’s position are spent on
different administrative responsibilities?

4. Who determines Manager salary and benefits?

5. Do you see partisan politics creeping into the everyday activities of the Town
Manager?

6. What key words describe the relationship between the Council and the Town
Manger?

7. How are Manager work expectations/outcomes developed and assessed? Are annual
goals developed? How and by whom?

8. What processes exist to address concerns with Manager's work performance?
9. How long has the community governance model been Council/Manager?
10. What governance model was in place prior to Council/Manager?

11. Did the community make the change to Council/Manager in one step or was it
phased in over time?

12. What do you perceive as the primary benefits of the Manager governance model?

13. What challenges/obstacles are found in your experience with the Manager
governance model?

14. What cautions or advice would you share with a community considering the change
to a Manger form of governance?

15. When filling the position of Town Manager, how much weight is given to a
candidate’s experience with Human Resources?

16. If you had a choice, would you remain with this governance model or adapt to a
different structure? Elaborate.

Questions for Town Manager:

1. How long have you been in the Town Manger role?

2. What personal and professional attributes are critical for success in this role?

3. What key words describe the relationship between you and the Council? Board
of Finance?

4. Do you have sufficient and unfettered authority to perform the Manager role?

5. Is there clarity in lines of authority and responsibility?

42



6. How is your work as Manager evaluated/supervised?

7. Do processes exist to address concerns you may have regarding how you are
supervised or evaluated?

8. Do you supervise and evaluate line staff such as department heads, union
members, at-will employees? Elaborate.

9. Do you collaborate with any elected official(s) regarding the day-to-day
management of the community? Is that an expectation?

10.  How do you maintain communication with Council? Board of Finance?

11.  How are your work expectations/outcomes developed and assessed? Are annual
goals developed? How and by whom?

12.  Who determines your salary and benefits?
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ATTACHMENT 6

GREENWICH TOWN ADMINISTRATOR AND CHIEF OPERATING OFFICER

JOB DESCRIPTION

See next page.
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TITLE: TOWN ADMINISTRATOR and CHIEF OPERATING OFFICER

Department: First Selectman’s Office Job Code: 1006

Division: Administration Date Created: June 2021
Bargaining Status: Unrepresented

Grade: MC 11

FLSA Status: Exempt

Reports to: The First Selectman

Job Purpose:

Under the direction of the First Selectman the Town Administrator and Chief Operating
Officer is responsible for the administration, coordination and planning of the general
government functions of the Town. This includes all administrative functions relative to
the daily operation of the Departments under the supervision of the First Selectman.
He/She will evaluate and make recommendations regarding departmental operations,
organization, budget and administration. The Town Administrator and Chief Operating
Officer will recommend adoption of such measures, as he/she may deem necessary or
expedient to facilitate and improve general government administration.

Duties and Responsibilities:

Serves as advisor and chief administrative officer assisting the First Selectman and the
Board of Selectmen in managing the affairs of the Town.

Represents the First Selectman and the Board of Selectmen in the day to day operation
and administration of all town departments and offices.

Assists the First Selectman with the development, submission and administration of the
overall Town Budget, the review of each department’s annual budget and
comprehensive Operations Plan and the Capital Improvement Program.

Represents the First Selectman in the review and oversight of collective bargaining
negotiations and their relative costs, confidential personnel issues, financial
management and any other field of public administration commensurate with his or her

knowledge and experience.

Assists the First Selectman in identifying and prioritizing Town needs and participates in
the development and implementation of long-range plans, goals, objectives and
policies.

Provides liaison between the First Selectman and the various departments, boards,
committees, task forces and community organizations as assigned.
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Analyzes, interprets and reviews issues, policies, departmental operations and budgets,
making recommendations and preparing statistical and narrative reports as directed.

Oversees and administers special studies or projects and such other duties as may be
prescribed by the Town Charter, or required of him or her by the First Selectman.

Stays apprised of and monitors legislation pending in the legislature that may effect
municipal operations and finances; secures policy direction from the Board of Selectmen
and communicates same to congressional staff or lobbyists.

Required Competencies/Characteristics:

The successful candidate will be a strong, successful administrator with experience
managing and problem solving in a dynamic, political, government environment. A
strategic thinker with excellent communication and interpersonal skills necessary for
dealing with an active citizenry, elected officials and professional colleagues in a frank
and service oriented manner. A team leader with the ability to motivate others towards
accomplishing future goals is desirable.

Education and Experience:

Bachelor’s degree from an accredited college or university in public administration or a
closely related field with 10 years of professional managerial experience, preferably in a
municipal setting with authority for program direction, budgetary administration and
supervision of professional staff. Master’s degree in public or business administration
preferred.

Experience working with multiple boards, elected bodies, and ICMA-CM are also
preferred but not required.
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ATTACHMENT 7

FAIRFIELD ORGANIZATIONAL CHART AND JOB DESCRIPTIONS FOR
CHIEF ADMINISTRATOR OFFICER AND CHIEF OF STAFF

See next pages.
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TOWN OF FAIRFIELD
Job Description

Job Title: Chief Administrative Officer
Department: First Selectwoman
Reports To:  First Selectwoman

GENERAL RESPONSIBLITIES

Under the direction of the First Selectwoman, the Chief Administrative Officer supports the
Operations of the Town. The position includes advising the First Selectwoman on the activities and
operations of operational Town departments and coordination of special projects and
interdepartmental initiatives. The Chief Administrative Officer performs a variety of management
duties involving budgeting, efficiency control, and long-range planning. The Chief Administrative
Officer provides professional advice to the First Selectwoman, Town Boards and Commissions, and
a variety of officials, departments, and committees concerning the development, implementation and
administration of the related to the operations of the Town.

ESSENTIAL DUTIES AND RESPONSIBILITIES
The duties and responsibilities of this position include, but are not limited to, the following functions:

e Advises the First Selectwoman on issues of municipal operations and organization;

e Directs, administers, and coordinates the activities of Town departments in support of
policies, goals, and objectives established by the First Selectwoman and Chief of Staff;

e Develops and installs procedures and controls to promote communication and adequate
information flow;

e Facilitates problem solving at all levels in the organization;

e Works with department heads and senior management to ensure effective coordination and
cooperation among departments;

e Evaluates the results of overall operations regularly and systematically and reports these
results to the executive leadership team;

e Maintain a constant awareness of new trends and developments in the municipal leadership
field; V

e Responds to inquiries and provides Boards and Commission members with information on
the status of Town operations and projects;
Assists the First Selectwoman with strategic and long-range planning for the Town:
Coordinates the continuous review of interdepartmental processes for quality control and
improvement;

e May attend meetings on behalf of the First Selectwoman; and

e Works with the Chief of Staff responding to inquiries from the public regarding issues
unresolved at the departmental level.

KNOWLEDGE/SKILLS/ABILITIES

e Knowledge of municipal government organization, ordinances, policies and procedures
relating to the municipal operations;
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* Knowledge of advanced administrative principals and methods, including goal setting,
program development and implementation:;

* Knowledge of Town Charter and Code provisions, ordinances and policies applicable to areas
of responsibility;

* Knowledge of principles and practices of public administration, including budgeting, contracting,

reporting, and maintenance of public records;

Knowledge of research methods and analysis techniques;

Knowledge of and constituent service standards, policies, procedures and etiquette;

Knowledge of principles and practices of effective management and supervision.

Ability to define complex Town issues, perform difficult and complex analyses and research,

evaluate alternatives and develop sound conclusions and recommendations;

Ability in decision making and problem solving;

* Ability to evaluate work processes and recommend and implement improvements;

* Ability to prepare clear, concise and comprehensive correspondence, reports, studies and
other written materials;

 Ability to exercise sound, expert independent judgment and seasoned political acumen within
general policy guidelines;

e Ability to maintain sensitive and confidential information,;

* Ability to establish and maintain highly effective working relationships with elected officials,
all levels of Town management, other governmental officials, business and community
leaders, community agencies, employees, the public and others encountered in the course of
work;

e Excellent computer skills; and

e Excellent verbal and written communications skills.

e o o o

QUALIFICATIONS

Bachelor’s degree
Minimum of ten years of executive management experience, including government experience;
Master’s degree in public administration, public policy, or other appropriate field is strongly preferred.

December 2019
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TOWN OF FAIRFIELD
Job Description

Job Title: Chief of Staff
Department: First Selectwoman
Reports To:  First Selectwoman

GENERAL RESPONSIBLITIES

The purpose of this position is to provide managerial support to the First Selectwoman in
administering the affairs of the Town. The Chief of Staff provides coordination and guidance for
senior level staff and advice and recommendations to the First Selectwoman on various internal and
external issues and affairs, including organizational effectiveness and development of
polices/procedures and other functions as assigned by the First Selectwoman. The Chief of Staff
provides professional advice to the First Selectwoman and a variety of officials, departments, boards
and committees concerning the development, implementation and administration of the policies, goals,
regulations, and statutory requirements related to the administration of the Town.

ESSENTIAL DUTIES AND RESPONSIBILITIES

e Plans, manages and directs the day-to-day operations and activities of the First Selectwoman’s

office;

e Cultivate positive relationships with businesses, non-profits, and constituents; participate in
meetings on behalf of First Selectwoman;

e Provides analysis as needed to assist the First Selectwoman to make informed policy
decisions;

o Leads monthly department head meetings;

e Serves on Emergency Management Team and two subcommittees including the Planning
Team and the Public Information Office

e Manages all communications to press on behalf of the First Selectwoman,

e Assists the First Selectwoman with strategic and long-range planning for the Town;

e Participates in planning efforts at the local and regional level with MetroCOG and other
regional authorities;

e Keeps the First Selectwoman apprised of developments at the state and federal level that
impact the Town; ‘

e Works closely with the Town Attorney to ensure proper procedures and compliance;

e Represents the First Selectwoman and the Town at various meetings, functions, and events:

o Serves as a liaison to various civic and governmental organizations and committees,
taskforces, boards, and commissions;

e Confers regularly with officials from other municipalities, chambers of commerce,
authorities, and commissions; ‘

e Facilitates problem solving at all levels in the organization;

e Responds to inquiries from the public regarding issues unresolved at the departmental level;

o Performs related duties and special projects as assigned by the First Selectwoman,;
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KNOWLEDGE/SKILLS/ABILITIES

* Knowledge of municipal government organization, ordinances, policies and procedures
relating to the administration of an elected official’s office;

* Knowledge of Town Charter and Code provisions, ordinances and policies applicable to areas
of responsibility;

* Knowledge of principles and practices of effective business communications;

* Knowledge of and constituent service standards, policies, procedures and etiquette;

e Knowledge of principles and practices of effective management and supervision.

* Ability to Plan and direct the operations and activities of the First Selectwoman’s office,
including the application of sound, expert knowledge, research and analysis of Town wide
issues; '

* Ability to evaluate work processes and recommend and implement improvements;

* Ability to present proposals and recommendations clearly, logically and persuasively in
public meetings;

e Ability to prepare clear, concise and comprehensive correspondence, reports, studies and
other written materials;

* Ability to exercise sound, expert independent Judgment and seasoned political acumen within
general policy guidelines;

e Ability to maintain sensitive and confidential information;

* Ability to exercise tact and diplomacy in dealing with highly sensitive, complex and
confidential issues and situations with broad effects on Town policies and issues;

® Ability to establish and maintain highly effective working relationships with elected officials,
all levels of Town management, other governmental officials, business and community

leaders, community agencies, employees, the public and others encountered in the course of
work; and

e Excellent verbal and written communications skills.

QUALIFICATIONS

Bachelor’s degree
Minimum of five years government experience preferred.
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ATTACHMENT 8

OFFICE OF LEGISLATIVE REARCH ARTICLE ENTITLED
“TOWN MANAGERS” DATED DECEMBER 22, 2020

See next pages.
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Town Managers

By: Jessica Schaeffer-Helmecki, Associate Legislative Attorney
December 22, 2020 | 2020-R-0332

Issue

What is a town manager and under what statutory authority may a municipality appoint one? Which
Connecticut municipalities have a town ménager?

Summary

A town manager is a municipality’s chief executive officer (CEO). In most municipal forms of
government, the CEO (e.g., the mayor or first selectman) is elected. But town managers are hired
by the municipality’s legislative body (generally a town council or board of selectmen). The council-
manager form of government is thought to professionalize the CEQ position — most towns pay their
managers a salary and require he or she have a Master of Public Administration — and minimize
the role of partisan politics in the administration of the local government.

The responsibilities of a town manager, sometimes called a city manager or general manager, vary
by town and the manner in which the role was created (i.e., by charter or by vote, as explained
below). But generally, the town manager executes the legislative entity’s policies, prepares a budget
and presents it to the board of finance, and oversees the day-to-day management of town business.
The town manager usually has the authority to appoint and remove department heads, as well.

According to the International City/County Management Association (ICMA), the council-manager
form is the most popular structure of government in the United States among municipalities with
populations of 2,500 or more. Of Connecticut's 169 towns, 33 have a town manager.

www.cga.ct.gov/olr Connecticut General Assembly (860) 240-8400
OLReguest@cga.ct.gov Office of Legislative Research Room 5300
u Stephanie A. D'Ambrose, Director Legislative Office Building
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Authority to Appoint a Town Manager as CEO

Municipalities are authorized to establish a town manager as CEO under two statutes: (1) CGS § 7-
193 (for towns with a home rule charter) and (2) CGS § 7-98 (for towns with a board of finance).
Although all Connecticut municipalities that have a town manager also have a town charter, some
were granted the authority to establish this form through special acts of the Connecticut General
Assembly prior to the Home Rule Act (Edward C. Sembor, An Introduction to Connecticut State and
Local Government, 95 (2003)). OLR Report 2005-R-0199 provides additional information on
charter adoption and the Home Rule Act.

By Charter
Under CGS § 7-193, any municipality that adopts a home rule charter, or amends its existing one,
must have a CEO. This law also specifies the allowable types of charter-established CEOs, and a
town manager is among them (the others are first selectman, elected mayor, and chief
administrative officer appointed by the mayor or
board of selectmen). Most recently, Clinton (2018),
Simsbury (2018), and Cromwell (2013) amended
their charters to adopt this form of CEO.

Levisiative Bodies in Chaifer Towns

In addition to a CEO, the law allows one of four
types of legislative bodies: (1) board of selectmen,
town council, or board of directors (or aldermen or
burgesses, which generally apply to consolidated
towns and cities and boroughs, respectively (CGS &
1-1(m)); (2) town meeting; (3) representative town
meeting (RTM); or (4) a combination of RTM or
town meeting and one of the other allowable forms.
Towns that have a town manager may also have a
ceremonial mayor who is also the presiding officer
of the legislative body (unlike elected mayors, these
mayors do not take on the role of CEO).

Under this law, the town manager has all the
statutorily defined powers and duties of the CEO, as
well as those prescribed by the town's charter. Ina
number of towns, charter provisions establish the
procedures to appoint or terminate the manager.
For example, some require a super-majority of the

2020-R-0332 December 22, 2020 Page 2 of 4
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council to terminate a manager and require a hearing on the termination if the manager requests
one.

By Vote at a Town Meeting

CGS §§ 7-98 et seq., establishes the procedure by which municipalities with a board of finance may
establish a town manager as CEQ. The municipality must first hold a properly noticed vote at an
annual or special town meeting on whether to do so (CGS § 7-100). If approved, the board of
selectmen selects a candidate from a list the board of finance submits to it.

Most of the board of selectmen’s powers and duties are then conferred to the town manager, who
may hold office for three years or until a successor is appointed (CGS § 7-99). Municipalities that
appoint a town manager under this law may revert to their former town management by a vote at
an annual or special town meeting (CGS § 7-100).

Towns with a Town Manager

As Table 1 shows below, 33 Connecticut municipalities have town managers as their CEOs. Town
managers are most common in mid-sized municipalities; the populations of town manager towns
range from approximately 9,500 (Hebron) to 63,000 (West Hartford). Most larger municipalities (15
of the 20 largest) have elected mayors as their CEOs and all 20 of those with the smallest
populations have first selectmen (Department of Public Health, 2019 Annual Town and County
Population for Connecticut and 2019 Connecticut State Register and Manual).

With respect to town manager towns’ legislative bodies:

® 29 have a town council, also called a city council or a board of directors (10 additionally
have a town meeting and one has a representative town meeting)

* 4 have a board of selectmen (two additionally have a town meeting)

2020-R-0332 December 22, 2020 Page 3 of 4
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Table 1: Town Manager Towns and Their Legislative Bodies and Estimated Populations

Municipality Charter  Legislative Body Population
Avon Yes town council 18,276
Berlin Yes town council 20,436
Bloomfield Yes town council, town meeting 21,211
Cheshire Yes town council 28,937
Clinton Yes town council, town meeting 12,925
Coventry Yes town council, town meeting 12,407
Cromwell Yes town council 13,839
East Hampton Yes town council, town meeting 12,800
Enfield Yes town council 43,659
Farmington Yes town council, town meeting 25,497
Glastonbury Yes town council 34,482
Granby Yes board of selectmen 11,507
Groton Yes town council, representative town meeting 38,436
Hebron Yes board of selectmen, town meeting 9,504
Killingly Yes town council, town meeting 17,336
Manchester Yes town council (called a board of directors) 57,584
Mansfield Yes town council, town meeting 25,487
Meriden Yes town council (called a city council) 59,395
Newington Yes town council 30,014
North Branford Yes town council 14,146
Norwich Yes town council (called a city council) 38,768
Plainville Yes town council 17,534
Rocky Hill Yes town council 20,115
Simsbury Yes board of selectmen 25,395
South Windsor Yes town council 26,162
Southington Yes town council 43,834
Tolland Yes town council 14,618
Watertown Yes town council, town meeting 21,578
West Hartford Yes town council 62,965
Wethersfield Yes town council 26,008
Winchester Yes board of selectmen, town meeting 10,604
Windham Yes town council, town meeting 24,561
Windsor Yes town council, town meeting 28,733
Sources: 2019 Connecticut State Register and Manual and Department of Public Health,
2019 Annual Town and County Population for Connecticut
JSH:KI
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TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT NEWTOWN COMMUNITY CENTER

PROJECT: SUMMER MENTAL HEALTH PROGRAM STATE GRANT (ARPA)

PROPOSED APPROPRIATION AMOUNT: $ 115,020

PROPOSED FUNDING:
BONDING
GRANT
LOCAL MATCH
OTHER
CONTINGENCY
IN KIND

115,020

AP H 6 H hH H

115,020

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: “FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT)} / AttEChCHt
BEFORE NUMBER** NEGATIVE IMPACT #

ik

SALARIES & BENEFITS

PROFESSIONAL SERVICES

CONTRACTED SERVICES

REPAIRS & MAINTENANCE

UTILITIES

OTHER

DEBT SERVICE (average) $ -
TOTAL IMPACT ON EXPENDITURES $

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)

OTHER
TOTAL IMPACT ON REVENUES $ =

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ -

EQUIVALENT MILL RATE OF TOTAL IMPACT 00000 mills ||

(using current year's information)

COMMENTS:

No impact on general fund . The Newtown grant is part of more than $4.5 million in funding for 48
school districts and summer camp programs across Connecticut. The Newtown Community Center has been
awarded $115,020 by the state to be used to support the delivery of mental health services for students
during the summer months over a three-year period. The competitive grant program is utilizing funding the
state received from the federal American Rescue Plan Act. Included in this grant is staffing salaries for a social
worker and behavioral therapist and incorporation of social and emotional learning into camp curriculum
(yoga, meditation etc.) and project adventure. This will include training from professionals for our camp
counselors on mental health.

= g = T
PREPARED BY: é/(-@_\ ( «.ﬂ DATE: 9/8/2023




COLLINS HANNAFIN, P. C.

ATTORNEYS AT LAw
148 DEER HILL AVENUE
DANBURY, CONNECTICUT 06810-7727

FRANCIS J. COLLINS®

EDWARD J. HANNAFIN TELEPHONE (203)744-2150
ROBERT M. OPOTZNER

E. O'MALLEY SMITH EXTENSION: 33
THOMAS W. BEECHER FACSIMILE (203)791-1126

EvA M. DEFRANCO
CHRISTOPHER K. LEONARD
PAULA BOA SOUSA
GREGG A. BRAUNEISEN**

HILLEL GOLDMAN®® .
JOHN J. BOWSER®* INTERNET ADDRESS:
GERALDINE B. MACAISA HTTP:HWWW.CHLAW-CT.COM

*OF COUNSEL
+A1.S0 ADMITTED IN NEW YORK

September 11, 2023

Mr. Daniel Rosenthal, First Selectman
Town of Newtown

3 Primrose Street

Newtown CT 06470

Dear Mr. Rosenthal and Members of the Board of Selectmen,

[ represent Castle Hill Real Estate Holdings, LLC (“Castle Hil”). Castle Hill owns 136
acres of land in two parcels located on both sides of Reservoir Road coming in from Castle Hill
Drive. The parcel on the west side of Reservoir Road is 70 acres and this land leads down to
Taunton Pond. The parcel on the east side of Reservoir Road is 66 acres.

Castle Hill is preparing to file applications with land use agencies to develop these
properties under the “Residential Open Space Development” zoning re gulations of the Borough of
Newtown. These regulations require that 50% of the jand to be developed be dedicated open space.
These regulations allow a density of 1.5 times the developable acreage. The regulations
specifically require the land to be developed to be contiguous. The existence of Reservoir Road
as a town road bisecting these two parcels renders them not contiguous. 1f Reservoir Road was
discontinued by the Town within the borders of these two parcels, then they would be deemed

contiguous.

Castle Hill would like to develop the land primarily east of Reservoir Road and preserve
as open space the land leading down to, and bordering, Taunton Pond. Accordingly, on behalf of
Castle Hill, we are requesting that the Board of Selectmen formally discontinue the portion of
Reservoir Road that is located within and bisects these two properties. (See enclosed map.)

In accordance with the density provision applicable to the entire 136 acres, the proposed
plan would be to build approximately 115 homes. Importantly, if Reservoir Road is not



COLLINS HANNAFIN, P. C,

Mr. Daniel Rosenthal, First Selectman Page 2 September 11, 2023

discontinued, Castle Hill would then have to develop both parcels separately which would include
developing the 70 acre property closer to Taunton Pond. In our opinion, the discontinuation of the
road as a public “highway™ is a win-win.

In addition, we would propose that the discontinuation of Reservoir Road within the
boundaries of these two parcels be conditioned upon:

1. The approval of an application for the development of this land pursuant to the
“Residential Open Space Development” regulations of the Borough of Newtown by. the Borough
of Newtown Zoning Commission; and

2. Castle Hill conveying a public easement to the Town of Newtown for pedestrian use of
the discontinued portion of Reservoir Road by the general publig.

We thank you for your consideration.

Very

Thomas W. Beecher
TWB/cms

Cc: Jason Buchsbaum, Cohen & Wolf
George Trudell
Rob Sibley. Director of Land Use
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Town of Newtown

First Selectman Proposed 2024-25 to 2028-29 CIP

(w/ 5 additional years to 2033-34)
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8 ETH — Edmond Town Hall Building Renovations

9 ETH — ETH Building Renovations / Space Revitalization
10 ETH — Plumbing/radiator renewal/LC access

11 FHA — Building Remediation/ Demolition/Campus Infrastructure
12 FIRE — Replacement of Fire Apparatus

13 FIRE — New Generators and Transfer Switches

14 LIB — Library Parking Lot & Sidewalks

15 C.C. — New Auxiliary Pool HVAC Unit

16 C.C. - Community Center Qutdoor Playscape

17 C.C. — Community Center Outdoor Splash Pad

18 C.C. — Community Center Automated Dividing Walls
19 C.C. - Community Center Exterior Shade Structure

20 C.C. — Pool Plastering and Tiling

21 P & R — Lake Lillinonah Park Improvements

22 P & R —Irrigation Infrastructure Replacement

23 P & R — Pickleball Courts (8) at Fairfield Hills Campus
24 P & R — Treadwell Artificial Turf & Lighting Replacement
25 P & R — Maintenance Yard Improvements

26 P & R — Dickinson Playground Artificial Turf

27 P & R - Rail Trail

28 P & R - Fairfield Hills Trail Improvements

29 P & R — Treadwell Park Playground Replacement

30 PW — Capital Road Program

31 PW — Bridge Replacement Program

33 PW — Site & Salt Storage Improvements
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TOWN OF NEWTOWN
FIRST SELECTMAN RECOMMENDED CIP - (2024 - 2025 TO 2028 - 2029)
2024 - 2025 (YEAR ONE) | [ Propased Funding
Amount
Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 3,100.000 3,100,000
Town Match - Granis {contingency) ECON DEV 200,000 200,000
New Auxillery Pool HVAC Unit cc 500,000 500.000
Community Center Qutdoor Playscape cc 250.000 250,000
TOTALS SO5OB>>> 4,050,000 - 3,100,000 950,000
2025 - 2026 (YEAR TWO) 1 [ Proposed Funding
Amount
Dept. Reguested Bonding Grants Genaral Fund Other
Capital Road Program PW 3,150,000 3,150,000
Bridge Repiacement Program —— PW 1.000.000 1,000,000
FW Site & Salt Storage s (1 OF 2) PW 50,000 50,000
Repl it of Fire Apparatus FIRE 875.000 875,000
Remediation / Demo / Campus cture FHA 2.000.000 2,000,000
Town Match - Grants (contingency) ECON DEV 200.000 200,000
ECON DEV 500,000 500,000
|Community Center Outdoor Splash Pad cc 525,000 525,000
Community Center Automated Dividing Walls cc 200,000 200,000
Edmond Town Hall Building Renovations ETH 530,000 530,000
Li Parking Lot / Sidewalks L8 £00,000 600,000
Irrigation infr Replacement PER 350,000 350,000
Lake Lilinonah Park Impravements P&R 500,000 500,000
Pickleball Courts (B) at Fairfield Hills Campus P&R 350,000 200,000 150,000
TOTALS >3>>>>>> 10,830,000 5,355,000 200,000 3,150,000 2,125,000
2026 - 2027 (YEAR THREE) ] [ Proposed Funding
Amount
Dept. uest Bonding Grants General Fund Other
Capital Road Prog PW 3,200,000 3,200,000
IBn‘ggg:__, it Program PW 1.000.000 1,000,000
PW Site & Sall Storage Improvements (2 OF Z) PW 600,000 600,600
|Replacament of Fire Apparatus FIRE 835000 895,000
T | Artificial Turf & Lighting P&R 1,100,000 250,000 B50.000
Maintenance Yard Improvements P&R 500,000 500,000
Dickinson Playground Artificial Turf P&R 385,000 385,000
Rail Trail P&R 1,400,000 ___ 1,400,000
Building | ion / Demo / Campus Infrastructure FHA 2,000,000 2,000,000
Town Malch - Grants {contingency) ECON DEV 200,000 200,000
TOTALS >3>5>>>> 11,280,000 5,245,000 1,400,000 3,200,000 1,435,000
2027 - 2028 (YEAR FOUR] ][ Proposed Funding
Amount
Dept. Requested Bonding Grants  GeneralFund  Other.
Capital Road Prog PW 3,250,000 3,250,000
Bridge Replacement Program PW 1,000,000 1.000.000
Repl 1 of Fire A FIRE 815,000 915,000
Fairfield Hills Trail Imp t P&R 350.000 250,000 100,000
Building Ri ion / Demo / Campus Infrastructure FHA 3.000.000 3,000,000
anmmily Cenler Shade Structure cC 210,000 210,000
Edmond Town Hall Building Renovations ETH 425,000 425,000
Town Match - Granis (contingency) ECON DEV 200,000 200,000
TOTALS SBEI>SDZ 9,350,000 5,590,000 100,000 3,250,000 410,000
2028 - 2029 (YEAR FIVE) 1 Proposed Funding
Amount
Dept. Reguested Bonding Grants  GeneralFund __ Other
Capital Road Program PW 3,300,000 3,300,000
Bndge Replacement Program PW 1,000,000 1,000.000
New ger & transfar switches FIRE 280.000 260,000
Treadwell Park Playground Replacement P&R 500.000 500.000
‘Communily Cenler Pool F ing & Tiling cc 300.000 300.000
Building Remediation / Demo / Campus Infrastructure FHA 3,000,000 3,000,000
Town Match - Grants (contingency) ECON DEV 200,000 200,000
t§ Program ECON DEV 700,000 700.000
Edmond Town Hall - plumbingfradiator renawal ETH 500,000 500,000
TOTALS >>>>>>>> 9,790,000 5,290,000 - 3,300,000 1.200.000
GRAND TOTALS 45,300,000 21,480,000 1,700,000 16,000,000 6,120,000
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Town of Newtown, Connecticut

Capital Improvement Plan

"24/25 thru 28/'29

EXPENDITURES AND SOURCES SUMMARY

Department '24/'25 25/'26 26/'27 '27/'28 '28/'29 Total
Economic & Comm Development 200,000 700,000 200,000 200,000 900,000 2,200,000
Edmond Town Hall 530,000 425,000 500,000 1,455,000
FH 2,000,000 2,000,000 3,000,000 3,000,000 10,000,000
Fire 875,000 895,000 915,000 290,000 2,975,000
Library 600,000 600,000
Newtown Community Center 750,000 725,000 210,000 300,000 1,985,000
Parks & Recreation 1,200,000 3,385,000 350,000 500,000 5,435,000
Public Works 3,100,000 4,200,000 4,800,000 4,250,000 4,300,000 20,650,000
EXPENDITURE TOTAL 4,050,000 10,830,000 11,280,000 9,350,000 9,790,000 45,300,000

Source '24/'25 '25/'26 126/'27 '27/'28 '28/'29 Total
Bonding 5,355,000 5,245,000 5,590,000 5,290,000 21,480,000
Capital & Non-Recurring Fund 250,000 150,000 250,000 150,000 800,000
Community Center Special Revenue Fund 500,000 675,000 210,000 150,000 1,535,000
General Fund 3,100,000 3,150,000 3,200,000 3,250,000 3,300,000 16,000,000
Grants 200,000 1,400,000 100,000 1,700,000
Other 200,000 1,300,000 1,185,000 200,000 900,000 3,785,000
SOURCE TOTAL 4,050,000 10,830,000 11,280,000 9,350,000 9,790,000 45,300,000

24-25 25.26 26-27 27-28
PRIOR YEAR BONDING AMOUNT -0~ 5,055,000 5,195,000 5,140,000
]SIFFEREBCE -0~ 300,000 50,000 450,000
Page 1



Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/29

Project # E&CD-1

Project Name Town Match - Grants (contingency)

Description _I

Department

Economic & Comm Developm

Contact DEPUTY DIRECTOR, ECON

Type
Useful Life
Category

Unassigned

Unassigned

The Economic and Community Development department is continually looking for grants to remediate buildings, soil and support economic
development in town; strengthen the infrastructure; create a welcoming environment for businesses and visitors. Most grants will include a town

match. The amounts reflected are contingencies.

Justification

Need to demonstrate the towns commitment to match grants.

Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total Future
Other 200,000 200,000 200,000 200,000 200,000 1,000,000 l 1,000,000 I
Total 200,000 200,000 200,000 200,000 200,000 1,000,000 Total
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total Future
Other . 200,000 200,000 200,000 200,000 200,000 1,000,000 I 600,000 |
Total 200,000 200,000 200,000 200,000 200,000 1,000,000 Total
Budget Impact/Other I
Annual debt service amount = $14,400 (for each $200,000)
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Capital Improvement Plan "24/'25 thru '28/'29

Town of Newtown, Connecticut

Project # E&CD -2
Project Name SIDEWALK PROGRAM

Description

Department
Contact
Type
Useful Life
Category

Economic & Comm Developm

DEPUTY DIRECTOR, ECON

Road Improvements
25

Unassigned

2025-26 - ($500,000)

2028-29 - ($700,000)
The targeted areas of new construction are below (estimated feet in parenthesis) :

* Entrance of Newtown High School to the existing sidewalks at Farrell Court (3,674)
* 20 Church Hill to Caraluzzi's Entrance (466)

* St Rose to Commerce (1,360)

* 47 Church Hill Road to 49 Church Hill Road (326)

* Crosswalk over brewery and hardware drives (197)

* Crosswalk across Commerce (74)

* 6-8 Commerce to intersection of Church Hill Road and Commerce Rd. (1642)
* 75 Church Hill to sidewalk over highway (280)

* Crosswalk over 84 ramps (109)

* 81 Church Hill to Edona Commons (850)

* Crosswalk for Ardi Court (42)

For discusion purposes. Not in priority order.

Justification I
Sidewalks are an integral element of walkable communities, creating safe and accessible pedestrian passage within a community for all visitors and
residents
Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Design & Construction 500,000 700,000 1,200,000
Total 500,000 700,000 1,200,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Other 500,000 700,000 1,200,000
Total 500,000 700,000 1,200,000
Budget Impact/Other

Annual debt service amount = $36,000
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Cap ital Imp rovement Pla’n 24125 thru '28/'29 Department Edmond Town Hall
Town of Newtown, Connecticut Contact Jennifer Guman

Type Building construction/renovati
Project # ETH-1 e g
Useful Life 35

Project Name Edmond Town Hall Building Renovations Category Buildings

Description

Renovate bathrooms, replace toilets and sinks. Renovate storage closet for ease of use by renters and staff when storing their equipment. Install
blinds that can be changed remotely to cover all windows as needed based on the event. Install retractable screen for presentations. Install large AC
window units in the space that house the ventilators. This would be for use during very hot days.

Justification

As the most flexible day rental space, the gym needs to be revitalized in order to keep this 5000 square foot space attractive to renters and to
expand its use. With a few changes it can be an alternative to the theater for some groups, since the theater is being used more for live shows.
Making the ground level bathrooms more accessible will help with gym rentals as well, since the gym bathrooms are inaccessible for handicapped

Users.

Expenditures '24/'25 '25/'26 26/'27 27/'28 '28/29 Total
Construction/Maintenance 530,000 530,000
Total 530,000 530,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Bonding 530,000 530,000
Total 530,000 530,000
Budget Impact/Other
Less maintenance expenses and additional revenue.
Annual debt service amount = $38,000
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project # ETH -2

Project Name ETH Building Renovations / Space Revitalization

Description _I

Department Edmond Town Hall
Contact Jennifer Guman
Type Building construction/renovati

Useful Life 20
Category Buildings

Repair, modernize and revitalize key spaces in the building so that it continues to serve the public while generating revenue to offset operating
costs. Install windows to replace original, worn and unsafe old windows in. Install mini split AC units in tenant spaces to modernize and save
energy. Reinforce old elevator cab, add lighting and electrical outlet. Provide tenant kitchennette.

Justification J
Repair, modernize and revitalize key spaces in the building so that it continues to serve the public while generating revenue to offset operating
costs.
Expenditures '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 425,000 425,000
Total 425,000 425,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/29 Total
Bonding 425,000 425,000
Total 425,000 425,000
Budget Impact/Other _I

Annual debt service amount = $30,600
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project #

ETH-3

Project Name ETH plumbing/radiator renewal/LC access

Department
Contact
Type
Useful Life
Category

Edmond Town Hall
Jennifer Guman
Building construction/renovati

25

Buildings

Description

Replace stacks, vents, old radiators and other plumbing in the building that is old and likely to leak sewage waste and odors into the building. We
also waste energy in the winter because the radiators are encased in asbestos so we are unable to replace the valves that regulate the heat.

Replace main sewer line in boiler room, which is leaky and made of cast iron, with one made of modern materials. Replace vent pipe on ground
level with new one to prevent sewer gases from coming into the buidling. Remove asbestos from gym radiators and install new valves to regulate
heat. Install water filtering system to improve water quality and save our brittle brass pipes and plumbing. Remove asbestos from pipes in gym
storage and staff room to enable better use of the space. Repair or replace radiators in gym entry that are subject to leaking. Replace old stack in
old elevator room _to prevent accidental sewage leaks.

Justification ]

We are constantly battling leaks and odors from plumbing that is original to the building or old. This includes original radiators which are enclosed
with asbestos, preventing us from repairing them with valves that helps us regulate the heat and save energy.
There is currently no ADA access and very difficult entry for people with disabilities..

Expenditures '24/25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources '24/'25 '25/'26 '26/'27 27/'28 128/'29 Total
Bonding 500,000 500,000
Total 500,000 500,000
Budget Impact/Other

Annual debt service amount = $36,000
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project # FH-1

Project Name Byilding remediation/demo/campus infrastructure

Description |

Department

FH

Contact DEPUTY DIRECTOR, ECON

Type
Useful Life
Category

Land Improvements

Buildings

Water distribution upgrades).

Activities in support of building assessment; mothballing; safety enhancements; renovation; remediation; demolition & campus infrastructure (Ex:

Possible projects: Infrastructure - $750,000; Norwalk - $1,500,000; Stamford - $1,000,000; Plymouth $1,000,000; Duplex mothball - $608,000;
Newtown Hall mothball - $821,000; Cochran $3,700.000, etc.

Justification
Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total Future
Other 2,000,000 2,000,000 3,000,000 3,000,000 10,000,000 | 15,000,000 |
Total 2,000,000 2,000,000 3,000,000 3,000,000 10,000,000 Total
Funding Sources '24/'25 '25/'26 126/'27 '27/'28 '28/'29 Total Future
Bonding 2,000,000 2,000,000 3,000,000 3,000,000 10,000,000 I—1 5,000,000 I
Total 2,000,000 2,000,000 3,000,000 3,000,000 10,000,000 Total
Budget Impact/Other
Average annual debt service for $2,000,000 = $144,000
Average annual debt service for $3,000,000 = $216,000
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project # Fire-1
Project Name Replacement of Fire Apparatus

Description

Department
Contact
Type
Useful Life
Category

Fire
Pat Reilly, Chairman, Board of
Equipment Purchases

20
Vehicles

Scheduled replacement:

2025-26: Replace Hawleyville engine truck 331 which will be 25 years old ($875,000).
2026-27: Replace Sandy Hook engine truck 442 which will be 24 years old ($895,000).
2027-28; Replace Botsford engine truck 551 whick will be 25 years old ($915.000).

Justification

Scheduled replacement of existing firc apparatus due to their age. They will have reached their useful life and have become too costly to repair.

Expenditures '24/'25 25/'26 '26/'27 '27/'28 '28/'29 Total
Equip/Vehicles/Furnishings 875,000 895,000 915,000 2,685,000
Total 875,000 895,000 915,000 2,685,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Bonding 875,000 895,000 915,000 2,685,000
Total 875,000 895,000 915,000 2,685,000
Budget Impact/Other

Average annual debt service for $850,000 = $61,000.

There is no measurable operating budget impact relating to this project. Equipment maintenance expenditures will decrease for the Fire
Commission. This will help keep down the annual budget requests of the Fire Commission.
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'24/'25 thru '28/'29

Capital Improvement Plan Department Fire
Town of Newtown, Connecticut Contact Pat Reilly, Chairman, Board of
: i P
Project # Fire - 2 Type Equipment Purchases
. Useful Life 25
Project Name New Generators and Transfer Switches Category Equipment
Description
New generators and transfer switches for four of the five fire houses.
Justification J
All current generators will be at their useful lives and will require upgrading.
Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Equip/Vehicles/Furnishings 290,000 290,000
Total 290,000 290,000
Funding Sources '24/'25 '25/'26 '26/'27 2728 '28/'29 Total
Bonding 290,000 290,000
Total 290,000 290,000
Budget Impact/Other
Annual debt service amount = $20.800
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project # LIB-1
Project Name | jbrary Parking Lot & Sidewalks

Description

Department Library
Contact Douglas Lord, Library Director

Type Road Improvements
Useful Life 25

Category Infrastructure

and improvements per town Planning / Land Use.

Completely repave parking lot with new asphalt down to substrate. Complete the original facility objective of completing the driveway on the
southern side of the library. Related work includes drainage and swale planning, removal of many nuisance trees, and necessary parking features

Justification

Existing parking lot paving and patches date from all eras of library history and show signs of end of-life. Significant rain erosion affect aspects of
parking lot each year. Speed tables/bumps will significantly decrease speed of drivers and reduce risk of accidents to pedestrians. Driveway
extension was intended during the 1996 renovation and was not completed due to lack of funding. This creates a safer means of access and egress
for patrons and staff while driving and also creates a dedicated drop off/pickup space.

Expenditures '24/'25 '25/'26 '26/'27 27/'28 '28/'29 Total
Construction/Maintenance 600,000 600,000
Total 600,000 600,000
Funding Sources '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Bonding 600,000 600,000
Total 600,000 600,000
Budget Impact/Other
Annual debt service amount = $57,000
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Capital Improvement Plan

Town of Newtown, Connecticut

24/'25 thru '28/29

Project #

CC-1

Project Name New Auxillary Pool HVAC Unit

Description

Department Newtown Community Center
Contact MATTHEW ARINIELLO, NE

Type Equipment Purchases
Useful Life 10
Category Equipment

Quotes from aquatics HVAC engineers, studies performed on current situation .

The Aquatic Center needs an additional 50 ton AAON unit to work effeciciently, The current unit is undersized for the current space.

Justification

Additional auxillary unit is needed to assist with current conditions in the aquatic center. The current unit is inadequate for the space and will work
in conjunction with and supplement the current unit to help reach its full life expectancy.

Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Planning/Design 25,000 25,000
Equip/Vehicles/Furnishings 450,000 450,000
Other 25,000 25,000

Total 500,000 500,000
Funding Sources '24/'25 '25/'26 '26/'27 27/'28 '28/'29 Total
Capital & Non-Recurring Fund 250,000 250,000
Community Center Special 250,000 250,000
Revenue Fund

Total 500,000 500,000
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Capital Improvement Plan

Town of Newtown, Connecticut

24/25 thru 28/'29

Project # CC-2

Project Name  Community Center - Qutdoor Playscape

Description

Department

Contact MATTHEW ARINIELLO, NE

Type
Useful Life
Category

Newtown Community Center

Equipment Purchases

10

Equipment

Playscape/Playground creation on Community Center property.

Justification

This playscape/playground on the adjacent Community Center property will provide outdoor recreational activities for our members, childcare
programs and summer camp programs. Creating this additional space will allow us to provide a safe space for children to play on the campus
(including the public) and for those participating in our programs.

Expenditures '24/'25 '25/'26 26/'27 27/'28 '28/'29 Total
Equip/Vehicles/Furnishings 250,000 250,000
Total 250,000 250,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 28/'29 Total
Community Center Special 250,000 250,000
Revenue Fund
Total 250,000 250,000
Budget Impact/Other |
No impact on the general fund.
Page 11
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project # CC-3

Project Name Newtown Community Center - Outdoor Splash Pad

Description

Department
Contact
Type
Useful Life
Category

Newtown Community Center

MATTHEW ARINIELLO, NE

Equipment Purchases
10
Equipment

Exterior water features at the Newtown Community Center to create additional ammenties.

Justification

The Newtown Community Center looks to create an outdoor splash pad and water playground to accomodate the stress on our interior ammenties
in the summer. This concept was pulled out of the the design for the building and will provide a fun, interactive and attractive addition to our

aqualic center that will generate revenue in summer months.

Expenditures '24/'25 '26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 525,000
Total 525,000
Funding Sources '24/'25 '26/'27 '27/'28 '28/'29 Total
Community Center Special 525,000
Revenue Fund
525,000

Total

Budget Impact/Other

No impact on the general fund. Could create additional revenues for the community center.
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: [ ( ' 1
Cap ltal Imp rovement Plan 24/ 25 thru 28/ 29 Department Newtown Community Center
Town of Newtown, Connecticut Contact MATTHEW ARINTELLO, NE

Type Building construction/renovati
Project # CC-4 ' &
Useful Life 20

Project Name Community Center - Automated Dividing Walls Category Buildings

Description
Installation of automated dividing walls in community center multi purpose spaces.

Justification J

Our multipurpose rooms are frequently divided so many events and meetings can occur at the same time. Unfortunately, electric dividing walls
were removed from the project and the current materials are heavy and pose a liability to staff who operate these walls. It is our goal to improve the
efficiency, safety, and functionality needed to operate these wall units so we can continue to accommodate private events and town meetings

effectively.

Expenditures '24/'28 25/'26 26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 200,000 200,000
Total 200,000 200,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Capital & Non-Recurring Fund 50,000 50,000
Community Center Special 150,000 150,000

Revenue Fund

Total 200,000 200,000

Budget Impact/Other |
No general fund budget impact
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Capital Improvement Plan '24/'25 thru '28/29

Town of Newtown, Connecticut

Project # CC-5

Project Name Community Center Exterior Shade Structure

Description

Department Newtown Community Center
Contact MATTHEW ARINIELLO, NE

Type Building construction/renovati
Useful Life 25
Category Buildings

As a phase 2 of the playscape project, we plan to create a covered outdoor space for outdoor programming space .

Justification
Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 210,000 210,000
Total 210,000 210,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Community Center Special 210,000 210,000
Revenue Fund
Total 210,000 210,000
Budget Impact/Other |

No impact on the general fund

Page 14

19




Capital Improvement Plan

Town of Newtown, Connecticut

24/

'25 thru '28/29

Department
Contact

T
Project # CC-6 Usefi ”!:f’:
seiu 11¢
Project Name Pggl Plastering / Tiling Category

|

Description

Newtown Community Center

MATTHEW ARINIELLO, NE

Building construction/renovati
10
Buildings

Plastering and Tiling of both the Lap Pool and Therapy Pool at the Community Center Aquatic Center.

Justification

On average indoor pools require replastering between 10-12 years of operation. With our high mineral and metal count in the water it appears that
our pool will require replastering and tiling at year 10 (opened in 2019).

Expenditures '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 300,000 300,000
Total 300,000 300,000
Funding Sources 24/"25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Capital & Non-Recurring Fund 150,000 150,000
Community Center Special 150,000 150,000
Revenue Fund
Total 300,000 300,000
Budget Impact/Other
No impact on the general fund
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/25 thru '28/29

Project # P& R-01

Project Name [ ake Lillinonah Park Improvements

Description

Department
Contact
Type
Useful Life
Category

Parks & Recreation

AMY MANGOLD, DIRECTO
Land Improvements
25

Land Improvements

Resurface parking lot, repair failing boat ramp, provide boat dockage and enlarged picnic area with pavilion.

Justification _I

Provide enhanced waterfront experience for those wishing to use lake Lillinonah and to offer slips to those waiting for slips at Eichler's Cove due
to capacity. Revenue potential with pavilion, boat slips and potential gas dock.

Expenditures '24/'25 "26/'27 27/'28 '28/'29 Total
Construction/Maintenance 500,000
Total 500,000
Funding Sources '24/'25 '26/'27 27/'28 '28/'29 Total
Other 500,000
Total 500,000
Budget Impact/Other
No budget impact. Expenditures are paid by Waterfront special revenue fund.
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Cap ltal Improvement Pla’n '24/25 thru "28/'29 Department Parks & Recreation
Town of Newtown, Connecticut Contact AMY MANGOLD, DIRECTO

Type Utility Infrastructure
Project# P & R-02 e v
Useful Life 20

Project Name Jrrigation Infrastructure Replacement Category Infrastructure

Description _I
Maost of our irrigation systems have gone beyond the anticipated service life of 20 years. PVC (plastic) gets brittle over time and we see numerous
line fractures and failures seasonally. While the requested amount is primarily for the control system and sprinklers, it will address some of the

more critical main lines.

Justification
The sprinklers themselves wear from water friction and are no longer efficient and therefore waste water. Our goal is to water as efficiently as
possible and be judicious with our water use. Properly designed and functioning irrigation should be about 90% efficient, as you have wind and
evaporative loss no matter how good your systems are. Our last efficiency audit was below 50% 3 years ago. With more and more stringent water
use regulations we need to replace the inefficient components of our systems to stay compliant.

Expenditures '24/'28 '25/'26 26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 350,000 350,000
Total 350,000 350,000
Funding Sources '24/'25 25/'26 '26/'27 27/'28 '28/'29 Total
Bonding 350,000 350,000
Total 350,000 350,000
Budget Impact/Other

Average annual debt service amount = $24,000.
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Cap ital Improvement Plan 24/'25 thru 28/29 Department Parks & Recreation

Town of Newtown, Connecticut Contact AMY MANGOLD, DIRECTO

Type Building construction/renovati
Project# P & R-03 P 8¢
Useful Life 20

Project Name Pjckleball Courts(8) at Fairfield Hills Campus Category Infrastructure

Description
Design and Build 8 Post tension Pickleball courts with fencing.

Justification
Pickleball is the fastest growing sport in the country and there is a major shortage in space for pickleball.

Expenditures '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 350,000 350,000

Total 350,000 350,000
Funding Sources 24/'25 '25/'26 126/'27 27/'28 '28/'29 Total
Capital & Non-Recurring Fund 100,000 100,000
Grants 200,000 200,000
Other 50,000 50,000

Total 350,000 350,000

Budget Impact/Other

There is no budget impact.
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Capital Improvement Plan
Town of Newtown, Connecticut

'24/25 thru "28/'29

Project # P& R-04
Project Name Treadwell Artificial Turf & Lighting

Description

Department Parks & Recreation

Contact AMY MANGOLD, DIRECTO

Type Land Improvements

Useful Life 20

Category Land Improvements

Replace artificial turf, regrade subsurface as needed. Replace 30 + year old lamps with LED technology, replace antiquated controllers.

Justification

Artificial fields require replacement every 10 to 12 years. Lights and controllers at their end of useful life.

Expenditures '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 1,100,000 1,100,000
Total 1,100,000 1,100,000
Funding Sources '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Bonding 250,000 250,000
Other 850,000 850,000
Total 1,100,000 1,100,000
Budget Impact/Other |
Annual debt service amount = $18,000 (on $250.000 bonding)
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Capital Impl'ovement Plan '24/'25 thru '28/29 Department Parks & Recreation

Town of Newtown, Connecticut Contact
Project # P& R-05 Usef“;l‘ly::)fee I;;nd Improvements
Project Name Maintenance Yard Abatement / Improvements Category Land Improvements
Description

Renovation and improvements to the back fot of the maintenance facilty on Trades lane. This project will include repairing drainage and paving
for department trucks. Creating storage bins for yard materials and to renovate fencing and lighting for safety and security.

Justification

Currently there are many drainage issues tied to this lot and the campus that need to be addressed and reconfigured from this area. There 1s no
employee parking in the back lot and employees park at Reed School. The materials for fields and landscaping have not defined outside storage
areas and need contaimnent. Improved fencing and lighting to be improved for safety and security of employees, vehicles and materials from theft

and vandalism.

Expenditures 24/'25 '25/'26 26/'27 '27/'28 28/'29 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources 24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Bonding 500,000 500,000
Total 500,000 500,000
Budget Impact/Other
Annual debt service amount = $45,000
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'24/'25 thru "28/'29

Department Parks & Recreation
Contact AMY MANGOLD, DIRECTO

Capital Improvement Plan
Town of Newtown, Connecticut

Type Utility Infrastructure
Project # P& R-06 Usefi lly_l,?f 20 ?
selul Lile
Project Name Djckinson Playground Artificial Turf Category Infrastructure
Description

The Dickinson Playground which was built in 2013 has an artificial turf safety surfacing for 90%of the origianal playground space.

Justification
The Dickinson Funspace II was built in 2013 and artificial turf is the main safety surface under the equiptment. The safety surface has met it's
useful life and is in need of replacement. We need to be sure that our safety surfacing meets ASTM standards.

Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Construction/Maintenance 385,000 385,000
Total 385,000 385,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Capital & Non-Recurring Fund 250,000 250,000
Other 135,000 135,000
Total 385,000 385,000
Budget Impact/Other
average annual debt service = $20,000
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'24/25 thru '28/'29

Department Parks & Recreation
Contact AMY MANGOLD, DIRECTO

Capital Improvement Plan
Town of Newtown, Connecticut

Type Land Improvements
Project # P& R-07 Usef l[y::‘ 35 '
seful Life
Project Nam i i
of ¢ Rail Trail Category Land Improvements
Description |

Remove and clear old rail bed and convert to urban trail.

Justification
This project has been examined, requested and desired for over a decade. The brownfield contaminated area of Batchelder has not allowed any

movement into Newtown from the Trumbull/Monroe rail area.
A trail committee and the new initiatives in town, AARP, Healthy and Sustainable initiatives all identify this project as a large benefit to their

initiatives in the Newtown community and surrounding communities.

Expenditures 24/'25 '25/'26 '26/'27 27/'28 '28/'29 Total
Other 1,400,000 1,400,000
Total 1,400,000 1,400,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Grants 1,400,000 1,400,000
Total 1,400,000 1,400,000
Budget Impact/Other _I

Additional expenditures for trail maintenance.
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Capital Improvement Plan
Town of Newtown, Connecticut

4/25 thru 28/'29

Project # P& R-08

Project Name Faijrfield Hills Trail Improvements

Description J

Department Parks & Recreation
Contact AMY MANGOLD, DIRECTO

Type Land Improvements
Useful Life 20

Category Land Improvements

|Completion of the urban walking loop for connectivity improvement and ADA accessable.

Justification

The part of the trail is not the same width or grade as the rest of the trail. This area needs to be widened, improved upon and more accessible.

Expenditures '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Other 350,000 350,000
Total 350,000 350,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Bonding 250,000 250,000
Grants 100,000 100,000
Total 350,000 350,000
Budget Impact/Other |
Annual debt service amount = $18,000 (on $250,000 bonding)
Trail maintenance expenditures
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Capital Improvement Plan

Town of Newtown, Connecticut

'24/25 thru '28/'29

Project # P& R-09

Project Name Treadwell Park Playground Replacement

Description

Department Parks & Recreation
Contact
Type Equipment Purchases

Useful Life 25
Category Equipment

Replace 23 year old playground at Treadwell Park

Justification

Replacement parts are unavailable resulting in reduced play value Full replacement is usually necessary after 25 to 30 years.

Expenditures '24/'25 '25/'26 '26/'27 27/'28 '28/'29 Total
Equip/Vehicles/Furnishings 500,000 500,000
Total 500,000 500,000
Funding Sources '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Bonding 500,000 500,000
Total 500,000 500,000
Budget Impact/Other
Annual debt service amount = $36,000
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Capital Improvement Plan

Town of Newtown, Connecticut

'24/'25 thru '28/'29

Project # PW-1

Department

Contact

Public Works
FRED HURLEY, DIRECTOR

Type Road Improvements

Useful Life

Project i
roject Name Capltal Road Program Category Infrastructure
Description
Complete reconstruction of aging roads.
The list of roads for each fiscal year is developed in May/June prior to the new fiscal year.
Justification
Maintain road system for safe passage of the public.
Expenditures 24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total Future
Construction/Maintenance 3,100,000 3,150,000 3,200,000 3,250,000 3,300,000 16,000,000 ] 17,250,000 |
Total 3,100,000 3,150,000 3,200,000 3,250,000 3,300,000 16,000,000 Total
Funding Sources '24/'28 '25/'26 26/'27 '27/'28 '28/'29 Total Future
General Fund 3,100,000 3,150,000 3,200,000 3,250,000 3,300,000 16,000,000 I 17,250,0001
Total 3,100,000 3,150,000 3,200,000 3,250,000 3,300,000 16,000,000 Total

Budget Impact/Other

The budget impact is that the road maintenance costs will be stable. The roads that are improved or replaced cost less to maintain, the roads we
don’t improve or replace cost more to maintain. So the recommended amounts we invest into roads enable us to have stable maintenance costs.
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Capital Improvement Plan
Town of Newtown, Connecticut

4125 thru '28/'29

Project # PW-2

Project Name Bridge Replacement Program

Description

Department
Contact
Type
Useful Life
Category

Public Works
FRED HURLEY, DIRECTOR

Road Improvements
50

[nfrastructure

Bridge replacement program.

one by one.

There is a good possibility of securing some grants. Grant amounts will offset the bonding amount.

Planned annual amounts, once approved, will be placed in the capital projects fund in the bridge replacement line item.

Bridges will be replaced

Justification
Public safety

Expenditures '24/'25 25/'26 126/'27 '27/'28 '28/'29 Total Future

Construction/Maintenance 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000 | 5,000,000 |
Total 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000 Total

Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total Future

Bonding 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000 [ 5,000,000 [
Total 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000 Total

Budget Impact/Other |

Average annual debt service cost on $1,000.000 = $70,000.

The budget impact of replacing a bridge (at the right time) is that we avoid large maintenance costs.
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4 TURKEY HILL ROAD FREDERICK W.HURLEY, JR
NEWTOWN, CONNECTICUT 06470 PUBLIC WORKS DIRECTOR
FAX (203) 426-9968

PUBLIC WORKS DEPARTMENT

CIP Bridge Program
2025 —2030

As of 2023, Meadowbrook Bridge was under construction with expected completion date for
the end of that year. Brushy Hill Bridge is under design and not expected to be funded for
construction until later in 2024. After these two (2) bridges are completed, there will be nine (9)
bridges left in the Town inventory requiring design and replacement. At its overall completion,
virtually every bridge in the Town inventory will be less than fifty (50) years old and in “Good”
or “Fair” condition. By way of reference, a brand new bridge is listed as in “Good” condition.
Other than the two (2) bridges noted above, the remaining bridges to be addressed in subsequent
years are as follows:

Old Hawleyville #2 Huntingtown #2
Pond Brook #2 Farrell Road
Bennetts Bridge Head O’Meadow
Echo Valley Borough Lane
Jacklin Road

When available, the Town will seek outside funding to assist. However, many of these bridges
do not qualify, for various reasons, for available funding programs. In addition, aside from the
known cost increases for labor and material, the introduction of additional involvement by the
Army Corps of Engineers and enhanced review by the State of Connecticut has added design
requirements which is adding further project costs. For many years, we put $400,000 annually
into the bridge program which was an adequate funding level to normally construct one (1)
bridge and design a second.

The Meadowbrook Bridge, currently under construction, was originally projected, with
engineering, to cost approximately $600,000. The construction cost alone came in at
$1,065,393, plus engineering costs. Because of this real world experience we recommend
funding the Bridge Program at $1,000,000 annually.
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Cap ital Improvement Pla’n '24/'25 thru '28/'29 Department Public Works
TOWH OfNeWtOWIl, Connecticut Contact FRED HURLEY, DIRECTOR

Type Building construction/renovati
Project # PW-3 P &
Useful Life 50

Project Name Pyblic Works Site & Salt Storage Improvements Category Infrastructure

Description

The current salt storage capacity of the public works facility is approximately 1,500 tons under cover. Annual usage averages approximately 4,000
tons. The salt in storage needs to be protected from precipitation and sun until needed. Both environmental factors cause the salt to melt or leach
prematurely and become a wasted product. In addition to environmental concerns, timely delivery of product becomes crucial if winter storm
events have high frequency. Often mid-winter delivery is delayed or non-existent because every municipality and the State need new product at the
same time. The supply chain becomes overloaded. The solution to reliability is increased salt storage capacity. We are proposing the addition of
2,000 tons of salt storage immediately adjacent to our existing salt storage/mixing facility. This would provide almost an average winter of salt
available at the beginning of each season at the lowest annual price and surest delivery environment.

Justification I
The current salt storage capacity of the public works facility is approximately 1,500 tons under cover. Annual usage averages approximately 4,000
tons. The salt in storage needs to be protected from precipitation and sun until needed.

Expenditures '24/'25 '25/'26 26/'27 '27/'28 '28/'29 Total
Planning/Design 50,000 50,000
Construction/Maintenance 600,000 600,000

Total 50,000 600,000 650,000
Funding Sources '24/'25 '25/'26 '26/'27 '27/'28 '28/'29 Total
Bonding 600,000 600,000
Other 50,000 50,000

Total 50,000 600,000 650,000

Budget Impact/Other

Average annual debt service cost = $43,000
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BOARD OF SELECTMEN - September 18, 2023

APPOINTMENT
Bike & Trail Committee
(U) Logan Adler, 42 Walnut Tree Hill Rd.

Commission on Aging
(U) Pat Bailey, 108 Brushy Hill Rd. moving to full board, term to expire 01/06/25

Economic Development Commission
(R) David Cervero, 12 Overlook Knoll Rd. to fill vacancy to expire 01/06/24

Fairfield Hills Authority
(V) Justin Molito, 32 Mile Hill Rd. S. 07/31/23 — 07/31/26

Sustainable Energy Commission
(U) Nicolas Lombardo, 21 Pine Street, Sandy Hook to fill a vacancy to expire 01/06/24

Fair Rent Commission
(R) Brian Lauro, 83 Castle Hill Rd. to expire 06/30/25
(R) Alice Fitzsimons, 49 Hundred Acre Rd.

RE-APPOINTMENT
American Disability Act Coordinator
John Poeltl, Chief Building Official 01/06/23 -01/06/26



Western Connecticut Area Agency on Aging, Inc.
84 Progress Lane ® 2nd Floor @ Waterbury, CT 06705
203/757-5449 or 800-994-9422 e Fax: 203/757-4081 @ Email: info@wcaaa.org
WCAAA CHCP o Tel: 203/465-1000 @ Fax 203/465-1030

September 8, 2023

Natalie Jackson
Newtown Senior Center
8 Simpson Street,
Newtown, CT 06470

Dear Natalie Jackson,

RE: Newtown SC Physical Activity

The Western CT. Area Agency on Aging, Inc. (WCAAA) Board of Directors recently approved
awards for State Fiscal Year (SFY) and Federal Fiscal Year (FFY) 2024 Older Americans
Act (OAA) and State Funds. The Board worked very hard to ensure that awards reflected an
appropriate geographic split, meet the priorities of In Home, Transportation and I & A Services
while staying within potential reductions in federal funds. We will not be certain as to our SFY
and/or FFY 2024 funding amounts until Congressional action. Based on this uncertainty,
most awards reflect a reduction from past years. Proposed new services were carefully considered

in view of funding reductions.

It is our pleasure to inform you that the Board approved the project submitted by your organization

as follows.

$5,000 towards senior physical activities (non-evidence based). Physical activity programs focus on key areas
important to the health and fitness of older adults such as stretching and flexibility, low-impact aerobics,

strength training, and balance.

There are several issues that require attention prior to finalizing the award statement. Signing and
returning the documents below will signify your acceptance of this award and the conditions
outlined in this document. Funds will not be released if all documents below are not on file with

WCAAA.

a) Provide your organization’s DUNS number, Tax ID and signature on page 2 of this letter.

b) Sign and return the Project Performance Agreement.

¢) Sign and return the HIPPA Agreement.

d) Provide a revised Project Budget if WCAAA awarded a different dollar figure than
requested.

e) Forward a copy of your latest Independent Audit if the documents were not submitted with
the application. Audited financial statements may be substituted for grantees/contractors
whose total dollar threshold does not meet federal/state audit guidelines.

The Western Connecticut Area Agency on Aging. Inc. develops. manages and provides comprehensive services
through person centered planning for seniors. caregivers, and individuals with disabilities in order to maintain
their independence and quality of life. The WCAAA is an Affirmative Action/Equal Opportunity Employer



TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-35(b), 6-40 & 7-25)

REQUESTING DEPARTMENT HUMAN SERVICES

PROJECT: NEWTOWN SENIOR CENTER PHYSICAL ACTIVITY GRANT

PROPOSED APPROPRIATION AMOUNT: $ 5,000

PROPOSED FUNDING:
BONDING
GRANT
LOCAL MATCH
OTHER
CONTINGENCY
IN KIND

5,000

AN P H AN PP

5,000

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

Attachment

EXPENDITURE CATEGORY: “*FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) /
RS NEGATIVE IMPACT #

ek

SALARIES & BENEFITS

PROFESSIONAL SERVICES

CONTRACTED SERVICES

REPAIRS & MAINTENANCE

UTILITIES

OTHER

DEBT SERVICE (average) $ -
TOTAL IMPACT ON EXPENDITURES $

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #

PROPERTY TAXES
CHARGES FOR SERVICES (FEES)
OTHER

TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ )

EQUIVALENT MILL RATE OF TOTAL IMPACT [ 0.0000 mills I

(using current year's information)

COMMENTS:

No impact on general fund ............... $5,000 grant towards senior physical activities. Physical activity
programs focus on key areas important to the health and fitness of older adults such as stretching and

flexibility, low impact aerobics, strength training and balance.

O .

) | -
L«,._}d\ CTAN DATE: 9/18/2023

i
PREPARED BY: \\




