Board of Selectmen
October 21, 2019

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, October 21, 2019, in the Council Chamber, Newtown
Municipal Center, 3 Primrose Street, Newtown. First Selectman Rosenthal called the meeting to order at
7:32p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci.
ALSO PRESENT: Finance Director Robert Tait, Sustainable Energy Commission Chair Kathy Quinn and
members Mark Sievel and Allen Adriani, Dept. of Public Works Director Fred Hurley, Board of Education
Chairman, Michelle Ku (7:43pm), four members of the public and one member of the press.

YOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the minutes of the regular
meeting of 10/07/19. Selectman Capeci seconded. All in favor.

COMMUNICATIONS: The Public Building & Site Commission met earlier. The next bid opening is
November 1, for metal paneling, siding and glass & glazing. The goal is to have the GMP by November 6.
Depending on the agenda the November 4 Board of Selectmen meeting may be cancelled and a joint meeting will
be held on November 6.

FINANCE DIRECTORS REPORT: Mr. Tait reviewed the Town of Newtown Monthly Performance Flash —
September 2019 (att.).

NEW BUSINESS

Discussion and possible action:

1. Sustainable Energy Commission Update: Fred Hurley, Kathy Quinn and Allen Adriani presented the
Sustainable Energy Commission Update (att.). This time next year, of the 11.1 million kW hours of
consumption, 85% will be provided by photovoltaic electric panels on roofs or virtual net metering. Virtual
net metering projects are tied to town buildings; meters on the schools are registered with Eversource as
being the recipient of that production. Staging high energy to work can save capital and operational costs if
done properly. Bob Gerbert, Director of Facilities is working with the commission creating coordination
between the SEC and the schools, including tracking to see what impact the savings have on the individual
buildings. Mr. Adriani is identifying various issues at schools and is working to make corrections and
reductions in consumption by up to 50%. Mr. Adriani has reviewed HVAC drawings for the PD. The
Sustainable Energy CT project is on hold. First Selectman Rosenthal suggested a third party group of
volunteers to work with SEC and P&R on the Sustainable CT initiative. When asked about savings based on
generated power Mr. Hurley said that net cash savings typically range from 3-4 cents per kW on a direct
energy system. The virtual net metering savings ranges closer to 6 cents per kW. The savings, or cost
avoidance, is approximately $100,000. When the other two 2 megawatt systems come on line, there will be 5
megawatts overall there will be a cost avoidance to Newtown of approximately $500,000. The utilities are
shifting some costs to the demand and line charges. The cost avoidance helps to subsidize the increases.

2. Acceptance of $30,000 Grant for Remediation of 28A Glen Road: This is Town owned land. The
grant application was already approved. There will likely be an additional appropriation from the Town as
the remediation will be extensive. Selectman Crick Owen moved to accept the $30,000 grant from the
Naugatuck Valley Council of Governments for the remediation of property at 28 Glen Road. Selectman
Capeci seconded. All in favor.
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3. Potential Purchase of Property at 27 Church Hill Road: The Board of Selectmen discussed a request
from Dr. Rodrigue, on behalf of the Board of Education, to consider the purchase of property located at 27
Church Hill Road (att.). This item has been part of the Board of Education CIP and the property is now on
the market. The property is zoned business/professional; there is an interest in keeping it on the tax rolls.
First Selectman Rosenthal wants to understand more about the reference to security and would like a
meeting, under Executive Session, with Mark Pompano, Director of School Security, the Superintendent and
a police representative. Selectman Capeci requested more information on costs involved in razing the
building and costs to develop or utilize the property. Selectman Crick Owen said the Village District within
the Borough has shared parking, with a concept of park once and walk. Across the street parking is used
during school events. Taylor Field was discussed. It doesn’t appear parking could be expanded there. First
Selectman Rosenthal said the physical building has likely been expanded to its limit. He asked the selectmen
to send any questions on the subject prior to the meeting relative to security.

4. Appointments/Reappointments/Vacancies/Openings: none.

5. Driveway Bond Release/Extension: Selectman Crick Owen moved the driveway bond release for
Turkey Ridge Development, LLC, Turkey Hill Road, M46, B3, 1.24 in the amount of $1,000. Selectman
Capeci seconded. All in favor.

6. Tax Refunds: Selectman Crick Owen moved the October 21, 2019, 2019/20 Refund #6 in the amount of
$7.544.77. Selectman Capeci seconded. All in favor.

VOTER COMMENTS: none.
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at
8:42p.m.

Attachments: TON Monthly Performance Flash — September 2019; Sustainable Energy Commission Update,
Oct. 21, 2019; letter From Superintendent to First Selectman, Oct. 17, 2019

Respectfully submitted,
Sue Marcinek, Clerk
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New LED Lights

Middle Gate School

=== Change Over Last Year
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NEWTOWN PUBLIC SCHOOLS
3 PRIMROSE STREET
NEWTOWN, CT 06470

OFFICE OF THE SUPERINTENDENT BUSINESS OFFICE
(203) 426-7620 (203) 426-7618

FAX (203) 270-6199 FAX (203) 270-6110

October 17, 2019

Mr. Daniel Rosenthal
First Selectman

3 Primrose Street
Newtown, CT 06470

Dear Dan:

On behalf of the Board of Education, | am writing to request a formal discussion by members of
the Board of Selectmen regarding the potential purchase of property located at 27 Church Hill
Road, directly adjacent to Hawley Elementary School. According to a recent property listing by
Ryer Commercial Real Estate in Danbury, the property is a level 1.03-acre lot with an existing
building/house and is presently listed at $450,000. The building is zoned P-1, allowing many
possible uses (professional office, residential, office/residential, medical and personal service)
and is located on a highly traveled road with approximately 16,600 cars per day.

The Board'’s interest in this property focuses on three main points: Hawley campus
accessibility, flexibility, as well as safety and security. The school’s campus has a single
egress/ingress to accommodate visitors, staff, and the morning drop off and afternoon
departure of our students. Bus traffic continues to be challenging, and access to parking for
both staff and visitors remains limited. With limited space for traffic flow, safety issues are a
paramount concern. In many cases, during school events that draw even moderate crowds,
parents often need to locate parking in the shopping plaza across the street and walk across
Church Hill Road. This is equally frustrating for daily visitors to the campus when no spaces

exist.

Currently, there is little flexibility for the school with respect to future needs. Hawley is our
oldest elementary school situated on a small parcel of land near a busy Town center with
neighboring shopping plazas, restaurants, and local businesses. According to enrollment
projections, our elementary schools are expected to demonstrate a steady growth in
population over the next decade. By 2029, Hawley is expected to exceed its current population
to 351 students.



As a result, there could be a need for greater flexibility, from adequate campus parking,
additional ingress/egress for buses and visitors to allow for a more efficient traffic flow, and
space allowing potential CIP projects to be implemented safely. In the next two years, we have
Hawley HVAC as top priority on our CIP, which will require utilization of additional campus
space for equipment. In addition, Hawley is the only elementary that does not have a full
working kitchen for student lunch. While this may have been acceptable in the past, we may
determine that a renovation of this space is desirable in the future so we have equitability
among all elementary schools.

Most importantly, security is top priority for all schools in Newtown. In its current state, the
property has become abandoned and overgrown. Its proximity to the Hawley campus, and the
uncertainty of any future use of the property; have become a growing security concern. The
smaller footprint of Hawley and the adjacent Church Hill property make defined boundaries and
visibility on that side of the campus, including the integrity of monitoring approaching
intruders, far more difficult.

We realize there would be a direct financial impact for the Town, and we fully understand this
would need to make sense in the context of economic factors, potential negotiations with the
property owner, and additional costs following the purchase of the property (e.g., demolition of
the building, preparation of the land for parking and additional ingress/egress, etc.). Each of
these reasons, in isolation, may not be the sole reason for considering the purchase of the
property, but together these arguments warrant, at minimum, a respectful discussion regarding
the Town’s purchase as a future solution. We hope you take the time to review the purchase of
this property with a long-term vision for increased accessibility, flexibility, and security for
Hawley students, staff, and families.

Sincerely,

Dr. Lorrie Rodrigue
Superintendent



