Board of Selectmen
November 18, 2019

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, November 18, 2019, in the Auditorium at Newtown
High School, 12 Berkshire Road, Sandy Hook. First Selectman Rosenthal called the meeting to order at
7:00p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci.

ALSO PRESENT: Finance Director Robert Tait, Parks & Recreation Director Amy Mangold, Director of Planning
George Benson, Deputy Director for Economic & Community Development Christal Preszler, Economic &
Community Development & Fairfield Hills Coordinator Kim Chiapetta, Fairfield Hills Authority Chairman Ross
Carley, Fairfield Hills members Michael Holmes and Walt Motyka, Economic Development Commission
Chairman Wes Thompson and member Cramer Owen, Planning & Zoning Chairman Don Mitchell and members
Roy Meadows and Corinne Cox, Director of Public Works Fred Hurley, Police Chief Viadero, 65 +/- members of
the public and two members of the press.

NEW BUSINESS

Discussion and possible action:

1. Presentation on the financials of the Fairfield Hills Campus property since its purchase by the
Town in 2004: First Selectman reviewed the prior meeting saying the history of Fairfield Hills since 2004
was discussed as well as the projects that have been invested in and demolition. First Selectman Rosenthal
then went through the presentation relative to past, current and potential costs for the campus (att.).
Approximately 30% of the Newtown Youth Academy property is taxable. The brew pub will pay personal
property tax on the equipment. The $11 million for the new municipal building may, or may, not be tagged
to Fairfield Hills, as there was a need for a new municipal building either way. No matter the path chosen
for the campus an investment in the sewers is necessary. The next meeting will be held in January and will
address campus options. A February meeting will address mixed use.

2. Questions and answers relative to the above: Bob Rau asked what the expenses mean in terms in
taxes. First Selectman Rosenthal said he believes the debt service has been managed well and that the
numbers have been managed in such a way that debt service has not been dramatically increased; he will try
to get information relative to the translation to residential taxes based on an average assessment. Pat Llodra
asked for bite size pieces of information relative to what it means in terms of debt to demolish any of the
individual buildings. She asked about the current debt schedule, when there will be room in that schedule to
accommodate the cost related to demolishing a building and what the impact to the tax payer is. First
Selectman Rosenthal said that although it can be managed in such a way that Fairfield Hills won’t make
taxes go up, it won’t make them go down either. Ms. Llodra appreciates First Selectman Rosenthal pointing
out that the bottom line cost may, or may not, include the cost of the municipal center. In her opinion it
should not be included as it had nothing to do with Fairfield Hills and would have happened anyway.
Wayne Addessi referred to the slide showing $64 million expenses v. $2 million and asked who makes the
decisions on what’s going to be done to offset some costs going forward. He also asked who makes the
decision on what is done with buildings and property. First Selectman Rosenthal stated it is the decision of
the public. The decisions are significant and he believes should be up to the community, as the elected
officials hold office only temporarily. First Selectman Rosenthal remains optimistic pertaining to Fairfield
Hills. The economic challenges affected the campus. Mr. Addessi believes the selectmen have to make a
decisive decision on the property. The selectmen are mindful that there are a host of views on campus use.
Bruce Walczak appreciates the inclusion of soft costs in the presentation. He said that the $64 million has
resulted in asset value of Fairfield Hills increasing. The Town got a lot for the money. First Selectman
Rosenthal agrees it’s difficult to assign a value what the campus means to people. Carla Bernstein asked
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what the vote will be about. First Selectman Rosenthal explained that the Master Plan Review Committee
recommended permitting mixed use in two buildings, based on consult with developers, town resources and
a survey. These community conversations will result in the community voting on mixed use. The
Legislative Council has the authority to levy local questions; once a new Legislative Council is seated work
will begin on the question. Although local questions are not binding, they are advisory, First Selectman
would consider it binding in action that he would take. Jeff Bernstein asked about having the vote during
the November 2020 elections rather than April 2020 budget referendum. First Selectman Rosenthal said it is
worth considering. Pat Llodra is concerned discussions are reducing Fairfield Hills to dollar and cents.
There hasn’t been a way to monetize what Fairfield Hills has added to the community. The development of
the campus has distinguished us from our neighbors in a positive way. It is a jewel in our midst. The value
needs to be recognized. Kinga Walsh, asked for a recap of financials at the options meeting, the
quantitative, qualitative and intangible. Gary MacRae was on the most recent Master Plan Review
Committee and said once numbers were together and emotions were removed the recommendation became
less difficult. The recommendation is not binding. A lot of time was put into the survey. If buildings were
not to be repurposed it is recommended they be demolished as fast as possible. There is a safety issue in the
standing buildings as they continue to deteriorate and will continue to be more expensive to demolish in the
future. People enter buildings; there is a true safety issue. Walt Motyka was on the original Master Plan
Committee looking at buying the property. There should be an idea of what can be done to satisfy different
needs, what can be afforded, and what the true options to make the site continue to work for us are. Susan
Pettigrew said that everything needs to be completely clear in terms of implications, what it means to the
pocketbook, moving forward with various plans. Wayne Addessi reiterated that he supports the Selectmen
making the decision with community input. John Schneider, said that the value of any asset is what a
willing buying is willing to pay. Has the $62 million increased, or decreased, the value of the property? He,
and First Selectman Rosenthal, believe it has improved the value. It has been an incremental gain. First
Selectman Rosenthal said that people assign their own personal value to the campus and he does not view it
all as a sum cost. Ned Simpson, asked what is left after demolition, overgrowth, muddy fields or
landscaping? First Selectman Rosenthal said that the Community Center was built on the site of Canaan
House. Demolition is three feet below grade. Woodbury Hall as demolished and is now the site of the
Farmers Market. Katherine Simpson asked about the additional expense of removing the below grade
foundation should someone want to build. First Selectman Rosenthal agreed that is correct, however he
doesn’t promote taking buildings down to create future economic development sites. Wayne Addessi asked
about permitted uses should a developer want to build. First Selectman Rosenthal answered, at this point,
anything within reason, such as the brewery or an office building; anything other than housing. There are
not many viable options to renovate due to the cost of renovations. Any capital expenditure in excess of $1.5
million goes to a public vote.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the minutes of the regular
meeting of 11/18/19. Selectman Capeci seconded. All in favor.

COMMUNICATIONS: The ground breaking for the new Police Department will be on November 20 at 11am.
The alternate relative to the Ethan Allen driveway is not included due to budget constraints. There an option to
use the property coming in from Pecks Lane, depending on money at the end of the project. Relative to the opioid
lawsuit, the Town can opt out of the negotiated class created by the bankruptcy of Purdue, by Nov. 21. First
Selectman Rosenthal sees no reason to opt out.

FINANCE DIRECTORS REPORT: none.
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NEW BUSINESS (cont.)

Discussion and possible action:

1. Acceptance of $34,337.78 grant from the State Dept. of Transportation for the highway safety, drug
recognition expert training: Selectman Crick Owen moved to accept the $34,337.78 grant from the State
Department of Transportation for the highway safety drug recognition training. Selectman Capeci seconded.
All in favor.

2. Recommendation to Legislative Council to create Community Center Commission: The Community
Center Committee was established in the planning stages of the Community Center. The intent was to formalize
to a commission once there was management in place. Selectman Crick Owen moved to recommend the
Legislative Council create a Community Center Commission (att.). Selectman Capeci seconded. All in favor.
3. Fire Suppression Tank Bond Release, Maranello Drive, “Sunset Ridge” Subdivision: Selectman Crick
Owen moved the fire suppression tank bond release for Maranello Drive, in the amount of $45.000, to Michael
D’ Amato based on the recommendation of the Town Engineer. Selectman Capeci seconded. All in favor.

4. Road Acceptance, Holmes Farm Road, “Foxview Farm Estates” Subdivision: Selectman Crick Owen
moved to accept Holmes Farm Road into the Newtown Highway System based on the recommendation of the
Town Engineer. Selectman Capeci seconded. All in favor.

5. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Owen moved the re-appointment of
Frank Caico to the Design Advisory Board for a term to expire Nov. 1, 2021. Selectman Capeci seconded. All in
favor.

6. Driveway Bond Release/Extension: Selectman Crick Owen moved the following driveway bonds for
release, each for $1.000: Charter Group Partners, LL.C, Meridian Ridge Dr., M2, B9, LL1.01:MTM Classic
Home Builders, 8 Ridge Valley Rd., M46, B4, 1.205: MTM Classic Home Builders, 9 Ridge Valley Rd.,

M46, B4, 1.211; MTM Classic Home Builders, 10 Ridge Valley Rd., M46., B4, 1L.206; GRC Construction,

LLC, 18 Old Hawleyville Rd., M2, B9, 1.10. Selectman Capeci seconded. All in favor.

7. Tax Refunds: Selectman Crick Owen moved to approve the Nov 18, 2019, 2019/20 Refund #8 in the
amount of $15,549.05. Selectman Capeci seconded. All in favor.

YOTER COMMENTS: none.
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at
9:02p.m.

Attachments: Fairfield Hills Campus — Financials — November 18, 2019; Community Center Commission —
Guidelines of Roles & Responsibilities, 10/8/19

Respectfully submitted,
Sue Marcinek, Clerk
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Community Center Commission — Guidelines of Roles & Responsibilities
Adopted by NCC 10/8/19

Rules, Regulations & Rental Policies: Annually review and approve membership usage
rules/guidelines and rental policies. Work with Director and their staff to maintain up-
to-date language. [Note: First year to 18 months, may need to be done more often].

Set & Approve Membership and Rental Fees: Annually review and approve
membership and rental fees. Includes all levels and/or tiers (e.g., non-profit). [Note:

First year to 18 months, may need to be done more often].

Develop Annual Operating Budget: Review budget as prepared by department heads
and Center director, recommend changes and approve proposed budget. Includes
consideration of contractual services, maintenance, capital projects and staff positions.
Town’s Finance Department input/collaboration will be included to ensure facility is
meeting town operating guidelines while also fulfilling GE grant requirements until such
time as that fulfillment need ends. [Note: First year to 18 months, may need to be

done more often].

Programming: Work with Center staff to create and implement a variety of aquatics
and dry space programming that attracts new users/members while retaining existing.

Long-Term Planning: Annually (or as needed) review long term capital and/or strategic
plan. Ensure all members and non-members’ needs are being met as best as possible
within operating capabilities while striving to achieve or exceed goal of revenue-neutral

operating budget.

Marketing: Work with Center director and staff to outline and review proposed

marketing plan and materials to ensure consistency and clarity in message.

Collaborate with Friends of Newtown Community Center non-profit arm of Center to
outline annual fundraising goals (e.g., scholarships, capital improvements,

programming).

Participation on other Boards/Commissions: Offer representation of the Center to
other town boards/councils/committees/businesses to ensure collaboration as best as

possible.



Volunteer to create as well as help at Center events throughout the year as much as

possible.

o Assist Center director and staff to resolve any operational issues when appropriate.



3 PRIMROSE STREET
NEWTOWN, CT 06470
TEL. (203) 270-4341

www.newtown-ct.gov

TOWN OF NEWTOWN

Newtown Community Center Committee

Mission Statement

August 21, 2018 the Newtown Community Center Committee adopted the following Mission
Statement:

The Newtown Community Center is a multi-generational hub that enhances our
community by promoting social interaction, health and wellness, creative
opportunities and personal growth.

If you plan to attend this meeting and require assisted hearing devices, please contact the Office of the
First Selectman at 270-4201 at least 48 hours prior to the meeting



