Board of Selectmen
January 23, 2020

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Thursday, January 23, 2020, in the Council Chamber of
Newtown Municipal Center, 3 Primrose Street, Newtown. First Selectman Rosenthal called the meeting
to order at 7:30p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci.

ALSO PRESENT: Robert Tait, Finance Director; Board of Fire Commissioner (BOFC) Chairman Patrick
Reilly, BOFC members Tim Whelan and Ron Bolmer, Chief of Sandy Hook Fire Billy Halstead, Chief of
Hook & Ladder, Chris Ward, Deputy Fire Marshall Steve Murphy, Department of Public Works Director Fred
Hurley, Board of Finance member Ned Simpson, one member of the public and one member of the press.

VOTER COMMENTS: none.

ACCEPTANCE OF MINUTES: Selectman Crick Owen moved to accept the minutes of January 21, 2020
as presented. Selectman Capeci seconded. First Selectman Rosenthal noted that the correct term of the re-
appointment of Andrew Paley, alternate member of the Employee Medical Benefits Board, is two years and
expires in 2022. All in favor of the amended minutes.

COMMUNICATIONS: none.
FINANCE DIRECTORS REPORT: none.

OLD BUSINESS

Discussion and possible action:

1. Board of Selectmen FY 2019-2020 budget
Discussion and possible action to include, but not limited to:
e Fire — the Fire budget was discussed in detail (att.). Turn out gear is required to be replaced every ten
years. The FEMA reimbursement will cover the turn out gear. A part time secretary is being requested for
mandatory clerical work the volunteers have been doing up to this point. Mr. Tait has requested the grant
person for the Board of Education research grants for the fire companies, which resulted in three for
consideration. Each fire company has applied for, and received, $1.4-$1.5 million in grants since 2004-
2005. The Selectman reduction in Training was figured on actuals and will potentially be addressed during
the final motion on the fire budget. Insurance was discussed, Chief Halstead stated that if insurance goes
up, capital goes down. The three radios will be compatible with the new emergency radio upgrades. Key
points for the fire budget are turn out gear, insurance and training.
e Department of Public Works (att.) — Money that has been bonded in previous years for roads is now
a line item in the operating budget, essentially shifting money. The budget is relatively flat. The roads
projects list will be available before, or around the time of| the referendum. Almost all the roads from the
fall list are complete. A couple of drainage projects were put on hold; the materials are on hand and the
projects may be done in house. The tree line item has increased and money for road striping is included in
the requested budget. There are some continuing costs to maintain one building while moving to another
building (PD); after this year there will be a better idea of the expenses of the new police station. The
transition to the new Senior Center is still being figured. The carbon footprint on town buildings have been
reduced by 50%. Sewer projections are based on the actual costs over the previous twelve months.
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Board of Selectmen
January 23, 2020

NEW BUSINESS

Discussion and possible action:

1. Appointments/Reappointments/Vacancies/Openings: none.
2. Driveway Bond Release/Extension: none.

3. Tax Refunds: none.

VOTER COMMENTS: none.

ANNOUNCEMENTS: none.

EXECUTIVE SESSION: Legal Matters: Strategy and negotiations with respect to potential litigation
concerning design, construction and management of the Community Center/Senior Center:

There was no executive session.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at
8:46pm.

Attachments: 2020-2021 budget; Fire Budget; Department of Public Works budget.

Respectfully submitted,
Sue Marcinek, Clerk
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