Board of Selectmen
March 3, 2020

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, March 2, 2020, in the Council Chamber of
Newtown Municipal Center, 3 Primrose Street, Newtown. First Selectman Rosenthal called the meeting

to order at 7:30p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci.

ALSO PRESENT: Robert Tait, Finance Director, Fred Hurley, Director of Public Works and one member
of the press.

VOTER COMMENTS: none.

ACCEPTANCE OF MINUTES: Selectman Crick Owen moved to accept the meeting minutes of 2/18/20.
Selectman Capeci seconded saying that some addresses were not noted under public participation and in future
meetings that information should be provided by the speaker. First Selectman Rosenthal doesn’t think
addresses are required per FOI. All in favor.

COMMUNICATIONS: The next Fairfield Hills forum will be held March 16 at the Community Center. The
Economic and Community Development Department received a request to participate in the Connecticut
Neighborhood Assistance Act (NAA). This is a State-based program, administered by municipalities, designed
to benefit nonprofits and the businesses that donate to them. There is an application process and the Board of
Selectmen would hold public hearings to ratify the application. Selectmen Capeci suggested having a deadline
so all applications could be ratified at one meeting.

FINANCE DIRECTORS REPORT: Mr. Tait reported there will be a rating agency call this week. Bonds
are scheduled to be sold, on a competitive basis, on March 17, as well as the $11.5 bonding for approved
projects and some older projects. Mr. Tait hopes to refinance some of the old issues as the interest rates have
gone down. Using estimates from Feb. 4 the refinancing savings over fifteen years would be almost $750,000.
There is an opportunity to save in debt service. The Board of Finance approved their recommended budget on
Feb. 27, with small adjustments. The Senior Services Other Expenditures account was increased by $5,000 to
adjust for software maintenance fees and additional programs. The memberships on the revenue side was
increased so this had no effect on the mil rate. The educational line item was decreased by $100,000
considering past transfers to the non-lapsing fund. The changes represent a 0.60% increase. The fund balance
continues to increase with the increase in the budget. Mr. Tait shared the year to date budget document (att.).
First Selectman Rosenthal and Mr. Tait feel the bonding company will do the same kind of analysis that has
been done in the past.

NEW BUSINESS

Discussion and possible action:

1. Transfer: Mr. Hurley said that the bulk of the transfer is due to new buildings coming online. He
expects that next year things will level out. Mr. Hurley went through the attached document to explain
the transfer line items (att.). Curbside pick-up was classified as a vendor instead of transfer station. The
tip fee went from $10 to $73 per ton. Taking glass out should help the recycling costs. Electricity
should stabilize; direct solar will help. Unspent salary included the retirement of the Operations
Manager, which was recently filled; the Assistant Engineer position and the Mechanic positions were
recently filled as well as five truck driver positions. Selectman Crick Owen moved to transfer $261,000
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from Public Works Salaries & Wages — Full Time to Various Public Works Accounts (att.). Selectman
Capeci seconded. All in favor.

2. Appointments/Reappointments/Vacancies/Openings: Selectman Crick Owen moved to
re-appoint Aaron Perkus (D) to the Board of Ethics for a term to expire 01/06/24. Selectman Capeci
seconded. All in favor. Selectman Capeci requested that the board recommend Tracey Pertoso to the
Economic Development Commission for appointment to further solidify their support. Selectman Crick
Owen moved to recommend the Economic Development Commission appoint Tracey Pertoso.
Selectman Capeci seconded. All in favor,

3. Driveway Bond Release/Extension: none.

4. Tax Refunds: Selectman Crick Owen moved the March 2, 2020 Tax Refund #13, 2019/20 in the
amount of $6, 552.81. Selectman Capeci seconded. All in favor.

VOTER COMMENTS: none.

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at
8:16p.m.

Attachments: TON Expenditure Status Report, 3/2/20; Public Works transfer

Respectfully submitted,
Sue Marcinek, Clerk
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TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCALYEAR | 2019 - 2020 | pEPARTMENT [Public Works | DATE [ 21720
Account Amount
FROM: iy 101135000000-5110SALARIES & WAGES - FULL TIME (225,000) “SLrEoaTVE
Tryg 101135150000-5110SALARIES & WAGES - FULL TIME (25,000)
prnG 101136500000-5110SALARIES & WAGES - FULL TIME (11,000) l
TO: uwy 101135000000-5130SALARIES & WAGES - OVERTIME RIO08 VoC
Wy 101135000000-5505CONTRACTUAL SERVICES 50,000
TRNS 101135150000-5430REPAIR & MAINTENANCE SERVICES 650
TRNS 101135150000-56605CONTRACTUAL SERVICES 30,000
TRNS 101135150000-5610GENERAL SUPPLIES 850
BLDG 101136500000-5411WATER / SEWERAGE 20,000
101136500000-5430REPAIR & MAINTENANCE SERVICES 5,000
101136500000-5605CONTRACTUAL SERVICES 60,000
101136500000-5615GENERAL MAINTENANCE SUPPLIES 8,500
101136500000-5622ENERGY - ELECTRICITY 52,000
101136500000-5624ENERGY - OIL 30,000
Y
REASON:

Public Words Inter division transfer. Salary amounts available due to vacancies. See detail explanation
on required funds attached.

AUTHORIZATION: date:

(1) DEPARTMENT HEAD

(2) FINANCE DIRECTOR

(3) SELECTMAN

(4) BOARD OF SELECTMEN

(5) BOARD OF FINANCE

(6) LEGISLATIVE COUNGIL

AUTHORIZATION SIGN OFF

FIRST 335 DAYS >=5>>WITH IN A DEPT.>>>>LESS THAN $50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF

AFTER 335 DAYS >>>>(1), (2), (3), (5) & (6) ANY AMOUNT FROM CONTINGENCY=>>>> ALL SIGN OFF




FREDERICK W. HURLEY, JR
PUBLIC WORKS DIRECTOR.

(203) 270-4300

4 TURKEY HILL ROAD
NEWTOWN, CONNECTICUT 06470

FAX (203) 426-9968

TOWN OF NEWTOWN

PUBLIC WORKS DEPARTMENT

2/20/20 Transfer Request

Source Accounts:
The three (3) source accounts for fund transfers are all within the Public Works

Depattment. They are the “Regular Salaries & Wages” for Highway, Transfer
Station (Solid Waste) and the Public Building Maintenance accounts which have
surpluses due to the delayed filling of positions, workman’s compensation cases and
employees out on extended disability insurance. The funds requested from these
accounts will leave adequate funding thru the balance of the fiscal year in those
accounts. The accounts and the requested funds are as follow:

500 5110 Salaries & Wages - Regular/ Highway $225,000
515 5110 Salaries & Wages — Regular/ Transfer Station 25,000
650 5110 Salaries & Wages — Regular/ Public Building 11,000

Deficient Accounts:

Highway — The line item for Road Improvements 500 5735 is technically over at
this point but no funds are requested. The shortfall will be covered by the previous
agreement for usage from the FEMA Grant, which will be expended this spring.

500 5130 Overtime/Regular $4,000
This account is for overtime outside of the winter maintenance budget and covers

storms and other unanticipated needs thru June 30", Some funding remains from
pre-winter but we anticipate additional funds may be needed to complete the

balance of the year.

500 5505 Contractual Services $50,000
The two major unanticipated outlays were $15,000 for material condition reports on

two dams for our insurance carrier and for the safety measures required on Toddy



Hill developed by the Police Department, which totaled over $52,000. The transfer
request will leave us with available funds that should carry us to the end of the

budget year.
All other Highway accounts appear adequate at this time thru fiscal year end.

Transfer Station: The line item for Electricity 515 5622 appears to be over at this
time. However, when the reimbursement by the vendor occupying the regional
transfer station (Oak Ridge) is received, this account will be adequately funded thru

the balance of the fiscal year.

515 5430 Repair & Maintenance $650
The installation of the new compactor required additional catwalks around the

receiving area for employee safety. This put us slightly over budget.

515 5505 Contractual Services $30,000

The primary issue was the unscheduled increase in the reoycling tip fee that went
from $10 to $65 and then more recently $73 per ton starting in the last budget with
impacts in the current budget. The increases started during the last budget but after
the current budget was already set. We ended up carrying approximately $24,000 of
deferred payments, from the 18-19 budget, into the current budget. |

Because the increases were unbudgeted, the vendor agreed to stretch the payment
over two budgets (Jan — Dec 2019). This is what effectively added the $24,000 to
our tip fee payments thru December 2019. However, the situation was exacerbated
when, in November 2019, the HRRA (Housatonic Resource Recovery Authority)
again raised the tip fee from $65 to $73 per ton. This effectively has added an
additional $6,000 to bring the overall shortfall thru year end to $30,000. While the
Town is an HRRA member and voted against the increases we are still obligated to

pay.

We had some added costs for additional household hazatdous waste day services
but these were handled within the account.

515 5610 General Supplies $850
The increased cost over budget was due almost entirely to specialized packaging for

the collection, processing and disposal of various types of recyclables ranging from
food scraps and batteries to single use plastic bags and light bulbs.




Public Buildings — Most of these overages are the result of transitions from old to
new buildings, the commissioning of those new buildings and other unanticipated
or unscheduled events and repair requirements. It should also be noted that while
the Department has supported and continues to support the commissioning of the
new Community Center, the expenditures enumerated in this transfer refers to the
new Senior Center and these costs are not covered by the GE Operational Grant,

In addition, there are a number of accounts that may appear to be very low, for
which we are not seeking transfer of funds or for which we do not appear to be
requesting enough. Those accounts generally have reimbursements due from the
Board of Education for their share of expenses that has not yet been included.

650 5411 Water & Sewer $20,000

The primary overage in this account is almost entirely the actual usage expenses for
the new Senior Center for both water and sewer. Heavy water usage leads to higher
sewer bills because the two are connected with sewer usage based off the water
meter. The presence of the pool facilities leads to high water usage for the showers
and locker rooms. All of this consumption is in addition to maintaining the existing

senior center.

An additional unanticipated expense was the closeout of the sewer benefit
assessment for the new Hook & Ladder building. It was thought that expense had
been covered in the mortgage closeouts with the property transfer from the church.
The Town has covered that expense for all the fire houses on the sewer line.

650 5430 Repair & Maintenance $5,000

The unanticipated but complete loss of AC compressors in the Municipal Center is
the core of this request. We also had unplanned plumbing system problems at the
existing Police Department which required some equipment replacement.

650 5505 Contractual Services $60,000
When the maintainer at the existing Police Department retired, we did not replace
that individual at this time. However, we incurred a $30,000 expense for contract
cleaning thru the balance of the year. The balance of the request is almost entirely
for the startup and running of the new Senior Center while maintaining our
continuing responsibility for the old senior center. The cleaning contract is in lieu of
expenditure under the salary line item and the balance is simply new expense, which
includes everything from new acoustic tiles, new chair rails and tile grouting to



installation of a new door fob security system.

650 5615 General Maintenance Supplies $8,500

The entire cost here was meeting the various requirements to open and start up a
new building (Senior Center). This included stocking it with everything from
cleaning supplies and equipment to toilet paper, paper towels etc. and the storage

shelves to contain them.

650 5622 Energy - Electricity $52,000

The new Senior Center is a dramatically larger building in both square footage and
volume than its predecessor. The intensity of a building’s use has a major impact on
how much energy it requires. In addition to the area and volume increase, daily
participation use of the building by seniors has gone from dozens at the old building
to many hundreds at the new building. This surge of startup electricity consumption
will stabilize over time has we dial in the building systems but in the meantime we

have a very heavy electrical consumption.

650 5624 Energy — Oil (Natural Gas) $30,000

As noted in the electricity summary, the primary cause for this request is the new
Senior Center. A building which is much larger than its predecessor in size and
space with many more daily participants. Increased movement in and out of a
building puts a heavier burden on the heat load that needs to be replaced. Again, we
are operating a new facility while the old one remains in operation.

Respectfully submitted,

Gl 0. Yk %
Frederick W. Hurley Jr.
Director of Public Works






