Board of Selectmen
January 25, 2021

THE FOLLOWING MINUTES ARE SUBJECT TQ APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Monday, January 25, 2021. The meeting was held in the
Council Chamber at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order
at 7:30 p.m.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci

ALSO PRESENT: Finance Director Robert Tait, Community Center Director Matt Ariniello, Community Center
Committee Chair Kinga Walsh, Chief Viadero (7:45pm) Director of P&R Amy Mangold (7:30pm), Asst. Director/
Parks Carl Samuelson and P&R Commission Chair Clinton DePaolo (7:45pm) and two members of the press via
phone.

VOTER COMMENTS: none.

ACCEPTANCE OF MINUTES: Selectman Crick Owen moved to accept the regular meeting minutes

January 19. 2021. Selectman Capeci seconded. All in favor.

COMMUNICATIONS: none.

FINANCE DIRECTORS REPORT: Mr. Tait shared updated pages for the budget books with the board which
will be included in the budget when posted online.

NEW BUSINESS

Discussion and possible action:

1. Newtown Community Center Non-Resident Membership rate change: Matt Ariniello and Kinga
Walsh were present to discuss non-resident membership rate changes at the Newtown Community Center.
(att.). Mr. Ariniello noted the plan was to evaluate membership after year one. The business model has been
changed. The community center has been busy during the pandemic. Swimming is a low risk sport; there is
a lot of competitive swimming. There is an increase in non-residents. Ms. Walsh does not want to alienate
anybody but noted Newtown residents take priority. Programming will not change. There is a new
reservation software available March 2021. A letter will go out to non-residents in February. Ms. Walsh
recognized Matt Ariniello and all of his hard work to make programming work. Selectman Crick Owen
moved to approve the rate changes for non-residents at the Newtown Community Center as presented.
Selectman Capeci seconded. All in favor.

2. Appointments/Reappointments/Vacancies/Openings: none.

3. Driveway Bond Release/Extension: none.

4. Tax Refunds: none.

OLD BUSINESS

Discussion and possible action

1. First Selectman FY 2021-2022 Budget: Police (att.) Chief Viadero was present to review the Police
budget which includes 2% contractual wage increases and a modest increase in uniform allowances. The
larger increases are due to the Police Accountability bill that mandates drug and mental health tests as well
as body and dash cams. Although Newtown currently has both body and dash cams they will need to be
replaced soon. The purchase of cars is dictated by the state bid list. Two vehicles will be traded in. Asset
forfeiture funds will offset the purchase of one of the vehicles. They are starting to look at replacing the
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detective vehicles. Asset forfeiture funds will be used for this. Mr. Tait made note of adjustments that will
be reflected in the final First Selectman budget. The PD is fully functional at 191 South Main; processing
arrests will be done at 3 Main Street until Dispatch relocates to 191 South Main. Parks & Recreation —
The tow behind mower will save contractual services and add to the longevity of the other mowers. Amy
Mangold went over the budget and capital list (att.). Any reduction in capital costs is offset with other
sources. The total department increase is 1.77%, for a total increase of $43,640. A part time salary decrease
is due to the Teen Center not being used. Due to COVID summer camp numbers were down but full to
allowed capacity. Activity at parks and on the trails have increased. Summer programs consisted of more
programs with less people. Less toxic materials are being used on fields and in parks. Ms. Mangold
discussed the Capital list as reflected on the attachment. The pavilion is not on the list and will be a phased
plan at Dickinson Park based on short term and long term needs.

VOTER COMMENTS: none.

ANNOUNCEMENTS: The next Budget meeting will be January 28, Edmond Town Hall Board of Managers,
Fire and Public Works will present. The Legislative Council will vote on what goes to referendum at their next
meeting. Police and fire volunteers have been vaccinated. Staff has been helping residents 75 years and older
pre-register as VAMS went live two days after the First Selectman code red call. The Town has received a
very limited allotment of the vaccine; the Health Director is working to create a list of seniors to vaccinate at
a clinic this weekend. It is recommended that anyone with a confirmed appointment through VAMS keep it
as the allotment issued to the Town is very small. It is expected the state will enter phase 1B in the coming

weeks.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at
8:55p.m.

Att.: NCC non-resident membership increase documents; Police budget; P&R budget

Respectfully submitted,
Sue Marcinek, Clerk
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escriptions

Membership Inclusions

Unlimited access to 6 iane lap pool, recreational pool and - Discounted space rentals including birthday parties
spray bay * {(4) Free guest passes annually
- Health & wellness programs, water aerobics, member events + Family time activities

and child care

* Discounted programs

Membership rates

' Payment Frequency Resident Rates Non-Resident Rates
Joiners Fee! One-time $0 $35
Youth/Teen (Ages 0-18) Monthly $18 $20
Adult Monthly $31 $34
Single Parent Family (Includes 1 adult and Monthly $34 $37
children in the same household)
Family (Includés 2 adults and children in the same Monthly $41 $45
household)
Senior (60 +) Monthly 818 $20
Senior Couple (2 senior individuals in the same Monthly 432 $34
household)
Day Passes Daily $8 $10

* Proof of residency due at registration

' The Newtown Community Center charges a one time Joiners Fee of $35.00 to Non-Residents who wish to secure or become a member.
This Joiners Fee is a one time fee and will be waived within a 6 month period if the member discontinues their membership and decides to
rejoin. For non-resident members who joined before Nov. 1, 2019, this joiners fee will apply should they discontinue their membership for

Ly

more than 6 months.




Friday
Thursday
Wednesday
Tuessday
Monday
.Sunday

Saturday

Resident vs. Non Resident Community Center Pool Usage

"
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