Board of Selectmen
January 24, 2019

THE FOLLOWING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Thursday, January 24, 2019, in the Council Chamber,
Newtown Municipal Center, 3 Primrose Street, Newtown. First Selectman Rosenthal called the meeting to
order at 7:30pm.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Jeff Capeci.

ALSO PRESENT: Finance Director Robert Tait, IT Director Al Miles, Department of Public Works Director Fred
Hurley, Board of Finance member Ned Simpson, Legislative Council member Dan Wiedemann, one member of the
public and one member of the press.

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the minutes of the regular
meeting of 01/22/19. Selectman Capeci seconded. All in favor.

COMMUNICATIONS: The National Council for Home Safety and Security issued a ranking for safest towns in
Connecticut. Newtown was ranked as the second safest town after Madison. A resident letter was received
relative to a rotten pile of wood, termites and blight. This will be referred to the Land Use Department. Peter
Alagna is concerned about the demands multifamily housing put on the aquifer.

FINANCE DIRECTORS REPORT: Mr. Tait reported adjustments to the proposed budget: Department of
Probate is increased by $429. The Highway gasoline bid came in with a savings of $17,016 and Parks &
Recreation capital account had $10,000 for an internal lease for a pickup truck; because of changes on Public
Works capital equipment and capital non-recurring there was $10,000 to spare. P&R Capital can be reduced by
$10,000. (att.)

OLD BUSINESS REPORT

Discussion and possible action

1. Board of Selectmen FY 201-2020 budget

e Information Technology: Mr. Miles was present to discuss the IT budget (att.). Mr. Miles said that

leasing enables the town to have the hardware onsite; if we lose internet we still have all the systems we
had before. Leasing eliminates $12,000 from the operating budget because there’s no payment for
licensing and includes an offsite disaster location. Mr. Miles is working to increase internet and create
diversity. This is a collaborative effort between the Town of Newtown and the Board of Education. Some
IT accomplishments since last year include live streaming board meetings, online alarm system
registration and the building permit system has been enhanced as well as the DPW repair system. The
acceleration of servers is on a two year plan, down from a 3-5 year plan. IT installed body camera system
and storage for the police department. IT capital request is significantly under $100,000 for the first time
since Mr. Miles has been here. Computer replacement is on a five year program. The phone system is
shared with the Board of Education. Relative to the Vermont System (webtrac), Amy Mangold and Matt
Ariniello will collaborate and consolidate systems. A Board of Education secretary is no longer shared
with IT. IT wants to be able to do more remote work. 20% to 25% PC’s are replaced per year. Mr. Miles
reported although the Purchasing Agent is a new position, he has been able to find significant savings in
toner costs and he is expecting to see more savings moving forward. Town internet is from the state, as
we put more on the internet, more bandwidth is used; there is now a fee. It is less expensive to get
internet from the state. Relative to switching equipment, Mr. Miles estimates getting some of the work
done in this budget and some in the next.
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e Department of Public Works: (att.) Mr. Hurley stated the price of salt went down in Winter
Maintenance. There are no roads listed in the budget until there is a review of the chip seal work that has
been completed; a review will be conducted in the spring. This budget will have 17 miles of chip sealing.
Mr. Hurley spoke about mapping storm water discharge for the state. The Public Building budget is
uncertain at this time because the community center will open, there will be maintenance work between
the community center, the municipal center and the multipurpose building. A new vendor will run the
HRRA side of the transfer station. Mr. Hurley spoke of process improvements at the transfer station
including paying at a tablet on site. There is an updated camera system. First Selectman Rosenthal noted
Newtown is the only town within HRRA with curbside pickup of recycling. There was further discussion
about garbage, recycling, glass and single stream. Highway is working with the Police Commission to
follow the national standard for road striping. Winter Maintenance overtime is figured by a five year
rolling average. Storm debris had to be separate due to FEMA. The storm debris grinding was bid out.
Funds in capital non-recurring are designated; FEMA funds are not designated. In response to a question
about town objective on recycling, Mr. Hurley said that the state goal is at the 40% range. Mr. Hurley
explained how departments work together to plow town owned lots. There is definite delineation of
responsibilities. Parks & Recreation is paid through the Board of Education for plowing the schools.
Revenues and expenses are balanced at the transfer station. Mr. Hurley spoke about Virtual Net Metering
and how credits applied to various accounts are creating a savings in electricity. All town and school
buildings are going through energy assessments. First Selectman Rosenthal wants DPW to track
maintenance work done on both DPW and P&R vehicles, in order to be able to separate vehicle
maintenance into the respective departments.

Selectmen Capeci inquired about capital items that were taken from the Library and the Edmond Town
Hall; operational funds were to be used toward some maintenance items. He would like clarity on what
maintenance is needed and how their budgets will be used.

NEW BUSINESS

Discussion and possible action:

1. Appointments/Reappointments/Vacancies/Openings: none.
2. Driveway Bond Release/Extension: none.

3. Tax Refunds: none.

VOTER COMMENTS: none.
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the regular Board of Selectmen meeting adjourned at 9:02
p.m.

Att: Adjustment to proposed budget; IT budget; DPW budget

Respectfully submitted,
Sue Marcinek, Clerk
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1/124/2019 Town of Newtown Mail - Gasoline Savings

Robert Tait <robert.tait@newtown-ct.gov>

Gasoline Savings
1 message

Fred Hurley <fred.hurley@newtown-ct.gov> Wed, Jan 23, 2019 at 3:28 PM
To: Robert Tait <robert.tait@newtown-ct.gov>

While the bid is 1/1 to 12/31 we usually apply the current accepted bid as if it covers the entire fiscal year but it does not.
We currently have 60,000 gallons of gasoline at $2.02. The new pricing is 60,000 gallons at $1.7364 per gallon for a net

reduction in the budget of $17,016.
Fred

Jhttps://mail.googIe.com/maiI/u/O?ik=ae0e0df2ec&view=pt&search=alI&permthid=thread-f%3A1623484355005574700&simpl=msg—f%3A16234843550... 7
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