Board of Selectmen
January 26, 2022

THE FOLLOWING MINTUES RE SUBJECT TO APPROVAL BY THE BOARD OF SELECTMEN

The Board of Selectmen held a special meeting Wednesday, January 26, 2022. The meeting was held in the
Council Chambers at the Newtown Municipal Center. First Selectman Rosenthal called the meeting to order

at 7:32 p.m. and opened the meeting with salute to the flag.

PRESENT: First Selectman Daniel C. Rosenthal, Selectman Maureen Crick Owen and Selectman Ed Schierloh.
ALSO PRESENT: Finance Director Robert Tait

VOTER COMMENTS: none.

ACCEPTANCE OF THE MINUTES: Selectman Crick Owen moved to accept the regular meetineg minutes
of January 24, 2022. Selectman Schierloh seconded. All in favor.

COMMUNICATIONS: none.

FINANCE DIRECTORS REPORT: Mr. Tait reported there will be an S&P rating review on Feb. 7. The
phone call will cover the prior year, the current year and the budget the Town is working on now. Findings will
be released on Feb. 16; the bond sale will be on March 2. Mr. Tait reviewed the bonded amounts for projects.

OLD BUSINESS
Discussion and possible action:

1. First Selectman FY 2022-2023 Budget: Selectman Crick Owen moved to approve the Board of Selectmen

budget in the amount of $45.730,087 and authorized the Finance Director to make any changes relative to

rounding numbers. Selectman Schierloh seconded. Selectman Crick Owen noted a reduction is needed in the
Fire budget as the vehicle included for lettering & striping is not in this budget. Selectman Crick Owen moved
to reduce the Fire Marshall budget, $1,000 for vehicle lettering and striping and $2.000 for vehicle lights and
sirens for a total reduction of $3,000. Selectman Schierloh seconded. All in favor. Selectman Crick moved the
bottom line of the 2022-2023 Board of Selectmen budget in the amended amount of $45.727.087. Selectman
Schierloh seconded. All in favor. Selectman Crick Owen noted concern with some inconsistencies in the Library
presentation. When she asked about the $172,000 payroll protection grant the response was it was used for
payroll and when Selectman Schierloh questioned the fund balance increase the response was that the payroll
protection grant was in that account Ms. Dent stated the last treasurer report of the current budget is $35,000 in
deficit, which will need to come out of that account. The Library minutes of January 11 noted the expenses were
under budget because of the timing of payroll but overall there is a net income of $67,000. The minutes state the
Library didn’t overspend the budget and ended with a surplus. Fundraising is more than they are projecting,
which is a good thing, but there has to be more transparency, as is requested of all departments. Selectman Crick
Owen expressed confusion as to why the Library is using fund balance to pay for CIP items. Mr. Tait stated
invoices were submitted that were not CIP items so the Library paid for them. First Selectman Rosenthal said
the Library has gotten behind on some CIP items and agrees there is some confusion. The board chair has stated
they are working on more clarity. Lastly, Selectman Crick Owen noted that the Library referenced a list of
projects of $1,000.000 but the Board of Selectmen didn’t see the list. Selectman Crick Owen hopes that the
Library can clear up some inconsistencies before presenting to the Board of Finance and Legislative Council.
First Selectman Rosenthal said that the Town can offer help around the budget. Once a revenue item is approved
it is all fungible. Selectman Schierloh said the Town has always supported the Library and will continue to
support the Library but agreed there has to be better communication and clarity. Mr. Tait said as they are an
outside agency, a not for profit, so being on the Town accounting system isn’t mandatory. The Edmond Town
Hall has a special revenue account and is on the Town accounting system. Mr. Tait will get them a template to
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use and start working on how to make the accounting more transparent and provide clarity on the use of the fund
balance, including a plan on how they plan to draw it down.

NEW BUSINESS

Discussion and possible action:

1. Appointments/Reappointments/Vacancies/Openings: none.
2. Driveway Bond Release/Extension: none.

3. Tax Refunds: none.

VOTER COMMENTS: none.
ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business the special Board of Selectmen meeting was adjourned at
8:00p.m.

Att: Board of Selectmen Proposed 2022-2023 Annual Budget changes; 2022-2023 Summary by
Function/Department.

Respectfully submitted,
Susan Marcinek, clerk
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