COMMISSION ON AGING PROGRAMMING SUB-COMMITTEE
MINUTES OF JULY 13, 2018

Attendance: George Guidera, Marilyn Place, Anne Rothstein, Barbara Bloom, Anna Wiedemann
Public: Matt Ariniello, Larry Passero, Gary Macrae, Ned Simpson

Discussion around new programs. Attached is a chart Anne Rothstein put together that shows what programs
are offered at other Centers as well as ours.

Ms. Bloom asked if we could get a chart that shows what programs are in what rooms. Ms. Place had been
asked to bring two weeks of data —a report that shows what current programs are currently in place, what
rooms and how many people attended each program on a daily basis. We received (attached) a list for one
week, what rooms are currently being used by what program but we did not receive a list of how many
attended each program on a daily basis. This will be helpful in looking at current programs and perhaps
enhancing them, either as Ms. Place had originally suggested, by tweaking the name or revisiting the type of
program. Another good reason why new programs are needed because the SC is not well attended as shown
on the attached Event Statistics. Duplicated and Unduplicated mean that when people come in and use their
fob, they can choose to do a number of programs that day. This is then noted at Duplicated. Folks who only
attend one program are Unduplicated. Any and all new and current programs would be for all seniors. When
other Senior Centers offered new programs the “younger” seniors attended but the seniors who attended on
a regular basis, enjoyed these new programs as well. Ms. Place stated that union rules dictate how many
hours an employee works. Ms. Wiedemann asked if this meant a specific time, i.e. 8-4 or could it be any time
frame as long as the hours equaled what the employee is supposed to work. Ms. Place said any hours. Not
being locked into specific times could be beneficial in trying to host different and new programming that might
happen at 5 or 6pm or on a Saturday or Sunday afternoon. We need to maximize space and utilize employees
to stager their hours to help achieve this.

Mr. Ariniello said we need to see what programming would look like. Then he asked if we knew what the role
of the new part time position to be hired when the new SC opens? We need to look at programs, spacing
needs and staffing. Mr. Ariniello talked about collaborating with the Senior Center and Community Center to
see what programs go where. He said once a program coordinator is hired for the CC, it will become easier to
envision. We need to start planning rooms now.

Ms. Place said 500 the SC has 500 paid members, but most are not active members. 90% of the people with
the Key Fobs are good to go. Roughly 10% are a little intimidated. Out of 521 Key Fobs, 138 have been given
out. The fiscal year is July 1 to June 30, so more people are coming in to the SC to renew their membership
and are given their Fobs at that time.

Mr. Guidera asked Mr. Rosenblatt to come speak about a program suggestion he had. Mr. Rosenblatt talked
about a music program that could be seen on a large tv with good speakers/sound system that would allow a
group to see Operas, concerts, etc. He felt we need a room with the proper equipment. He will look into this.
Mr. Ariniello expressed that we don’t necessarily need to devote an entire room to this, he said we could
easily move things (chairs, etc.) in and out for such events. Most of the sub-committee members felt this
would be a good way to also introduce the younger generation to great music.

Mr. Guidera also referred to the list of programs Rev. Leo Mcllrath gave to us for ideas where he was “thinking
outside the box”. A lot of these programs could be offered for a nominal fee or even be free. Ms. Wiedemann
broke the list down and sent it to a variety of organizations. Park and Rec, Charter/Spectrum, the Faith
Community, etc. Attached is a syllabus from Charter outlining a “Senior/Community Center Activity: Video



Production Class”. Mr. Greg Van Antwerp | Community Access Supervisor for Charter/Spectrum was thrilled
we reached out to him. There is a gold mine of resources in our community. We will continue reaching out.

Ms. Place said she is getting phone calls from grandparents who are raising their grandchildren. They are
looking for a support group. Ms. Wiedemann will reach out to various agencies to see what can be offered at
the SC. '

Mr. Ariniello told the group he is doing a bi-monthly communication report and suggested the SC begin doing
the same thing. Mr. Guidera will assist Ms. Place in getting this done so that information is communicated out
to the public on a regular basis. Mr. Ariniello also talked about looking into a walking group. When Mr.
Ariniello had a walking group through the SC in the past, it also provided great socialization. He will look into
this in conjunction with the Silver Sneakers program. Mr. Ariniello explained that they are looking at Green
Space and a patio for the CC and that there will be one custodian for the entire building utilizing shared
services. Public Works will pay a portion and the SC/CC will pay a portion.

Ms. Wiedemann asked if the current SC is accredited and what is the benefit of being accredited? Ms. Place
said preference for grants and other things are given to accredited Senior Centers. Ms. Wiedemann will reach
out to our representative Mr. Bolinsky to see how many other SC’s are accredited and what is involved in
become accredited. If he doesn’t know, perhaps he can steer us in the right direction. The Director is the one
who applies for accreditation.

Discussion around renaming the SC — a suggestion was made by Mr. Passero to offer an incentive. Perhaps
offer free membership. Ms. Place thought offering a lifetime membership would be a good idea.

Ms. Place said instructors are not easy to find. All must be certified before being hired.

Mr. Guidera said we need to identify programs that would bring 3 generations together. Having such close
proximatey to the CC should make this easier to do. Ms. Place said she is hosting a Lunch and Learn on August
31%, She will have the survey there. Mr. Ariniello said having folks fill out surveys before they leave an event,
rather than sending out surveys would garner more responses. Ms. Wiedemann will check with Brian Leidline,
what groups used ipads at various functions for folks to fill out a survey many years ago. She will try to find
out where those ipads went and if they can be used for the survey Ms. Place created.

Shelton, Woodbury, Oxford, Monroe have usable good space. New Fairfield and New Milford may be closer in
budget to us. Mr. Guidera reminded us that we are going to Shelton Senior Center on Thursday, July 19" at
10am. Ms. Bloom will line up visits to more centers in the near future.

Next meeting, Friday, August 17 at 4:00pm at the Muncipal Center in the Council Chambers.

Meeting adjourned: 3:30

Respectfully submitted, Anna Wiedemann



711312018 Print Statistics

Event Statistics from 07/01/2018 to 07/31/2018

Filters: \
Age: >=0 p :
Site(s): All /)\ QB '

60 and Under

Category Duplicated Unduplicated Over 60 Hours

Guests Guests
Classes/Workshops ‘ 58 34 0 0 90.00
Health Screenings 2 2 0 0 2.00
Health/Fitness 256 73 0 0 238.00
Nutrition 66 26 0 0 198.00
Off Site Excursions 7 7 0 0 25.08
Recreation/Entertainment g 6 0 0 17.00
Social Activity/Event 80 33 0 0 393.50
Socializing 130 73 0 0 1,440.00
Special Groups 30 20 0 0 30.00
Volunteer Opportunities 1 1 0 0 13.50
Total Event Signins 639 127 0 0 2,447.08
Total Swipes 343 128 \}p})“

https://sandyhookct.myseniorcenter.net/Statistics/PrintStatistics ?type=0
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CTV, channel 192 SPECTRUM

Sample syllabus attached from Greg Van Antwerp | Community Access Supervisor, Charter
Communications, Inc.| 11 Commerce Rd., Newtown, CT. 06470. Direct 203.304.4048 | Main
203.304.4050

Matt Ariniello — walking class/program
Anna Wiedemann:

e introduction to Italian
e diabetes prevention programs — Medicare will pay
e CTV Senior/Community Center Activity: Video Production Class

Amy Mangold/Roseanne Regiano, Park and Rec

e Intro to pickle ball
e Grandparents Day for the fall — family concert that would include one grandparent



Senior/Community Center Activity: Video Production Class

CTV-192 is the community television station managed by Charter Communications’ serving a 14-
town area in western CT. Community television is the opportunity for anyone in the Charter
service area to produce or provide programming to CTV-192. In an attempt to increase
participation and raise awareness of community television, we have established this activity which
can be conducted on-site at a local community or senior center.

With advances in technology, the ability for anyone to create and share video is only limited by
someone’s desire. What is lacking is the training and guidance for acclimating those who are
interested yet may not consider themselves tech-savy. This training program can be paced so
that anyone, no matter their experience level, can advance without fear of being left behind.
Within a few classes they will learn how to capture the moving image, transfer it to a computer for
editing, add titles, and finish it to a format suitable for airing and sharing.

The first step is to survey visitors to the community center for interest. Once 5-8 participants have
expressed interest, a date for the first class can be scheduled. Here is a sample course syllabus:

Week 1: Orientation and familiarization with the purpose of the class.
- What is Public Access? - What is the goal of this Class?

- What is the commitment? - What will | learn?
- What do | need to bring to the next class?

Week 2

In this class, participants will learn about how a camera works — and how to hold it and place it on
a tripod. Practice footage will be recorded and monitoring audio will be discussed. Each
participant will get a turn recording and playing back images. Some discussion of “shooting to
edit” will be expalined. In this class, ideas will be discussed and the homework will be looking for
a possible presentation (Lecture, Music performance, etc.) which can be taped.

Week 3

This class may be scheduled to coincide with the event/performance to be taped. If no event or
schedule outside of class time can be arranged the participants may create something original
from members in the class or possibly arranging an interview with a staffmember or each other.
The goal is to have something to edit for the next class.

Week 4

Editing. This class will demonstrate how recorded footage is transferred to the computer and how
the video and audio clips can be arranged and adjusted to maximise and hold the viewers'
interest. Each participant will take a turn moving clips, adding transitions, and creating titles. This
class concludes with the publishing of the video to a DVD and submission to CTV-21 for airing.

Week 5

This is an opportunity for the group to host a viewing party, either timed as the program airs, or by
having a special viewing on DVD in an open invitation for community center staff and other
participants to celebrate the group’s success.

This course is designed so that it can be taught in consecutive days or held weekly or monthly.
Upon completion all participants will be encouraged to use the CTV-192 production facility
located in Newtown. Future classes may be scheduled but are subject to availability of staff and
equipment. All equipment and blank media for the course will be provided by CTV-192 staff.
There is no cost for this program. Participants are also welcome to use their own cameras if they
prefer.

11 Commerce Road | Newtown, Connecticut | 06470
www.goctv192.com | tel: (203) 304-4050 |
email: CTV192@charter.com
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Following up on the discussion Tuesday morning, I contacted Rich Fanﬁh-g#ﬁ’, Newtown Fire Marshal, compiled

the room capacities and added some assumptions to suggest the number of programs to run the center at 80%

Comments:

1. Target Number of weekly programs (79) are actual time slots for scheduling. If a program is three times a
week, it would count as three, Two times a week as two. A program offered once a month would only be

using .25 slots a week.

2. Iassumed that the combined rooms B & C would only be used two times a month

3. The assumptions are, I think, generous. If there is greater demand there are many ways capacity could be

expanded to offer even more programs

4. A separate spreadsheet is needed that has frequency of meeting by type of space, for each program to keep

track of planned utilization

5. Anne Rothstein sent a spreadsheet comparing programs at a number of senior centers in the region. That

spreadsheet showed 28 programs at Newtown Senior Center.
6. From Anne R spreadsheet (with some of my tweaking of Type)

Count of Type ;

Rowlabels . Darien Newtown Southbury Grand Total
Art and Crafts 6 1 2 9

Dance 1 2 3 6
Discussion Groups 8 8
Educational Classes 5 1 6
Exercise, Health, Fitness 15 11 11 37
Games 8 4 5 17
Health and Wellness 4 4
Learn/Socialize 9 6 15
Nutrition 1 1 2
Services 12 1 3 16
Grand Total .59 30 31 120 .

utilization.
Space Sq. FT Fire Fire Fire Weekly Target Target
Marshal Marshal | Marshal | Program | Programs | Monthly
Tables Chairs Capacity | Per Week | Programs
1 Health/Wellness 1,150 20 16 64
2 Arts & Crafts - Wet 700 14 20 16 64
3 Arts & Crafts - Dry 700 14 20 16 64
4 Multi Purpose - B 1,170 78 20 15 60
5 Multi Purpose - C 730 38 20 15 60
6 Combined MP B & C 1,900 116 250 0.5 2
7 Total 79 314
Program Capacity
Open Hours per Weekday Day 8
Hours per Program (set-up, activity + cleanup) 2
Target Number of Programs % of Capacity 80%
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