COMMUNITY CENTER ADVISORY COMMITTEE
Special Meeting
August 30, 2017 in the lower meeting room at Town Hall South, 3 Main Street, Newtown, CT

PRESENT: Carla Kron, Maureen Crick Owen, Brian Hartgraves, Amy Mangold, Bill Buchler,
Kinga Walsh
ABSENT: Andy Clure, Brian Leidlien, Nicole Hockley, David Wheeler

CALL TO ORDER: Mr. Hartgraves called the meeting to order with the Pledge of Allegiance
at 5:05pm.

COMMUNITY CENTER ORGANIZATION DISCUSSION — The committee’s goal is to get
a draft of their report to the First Selectman by Friday so they can have time to review it before
Tuesday’s Board of Selectman meeting. Mr. Buchler reviewed the draft (Attachment A).

It was discussed that regardless of what model is chosen, sharing services and cross town
collaboration is essential. Ms. Mangold articulated that it was her understanding that the
Selectman is not looking for the committee’s recommendation. They are looking for the
different organization options.

Mr. Buchler asked everyone to look at the draft and give their suggestions to him by tomorrow
so he can get the changes incorporated into the document.

Discussion Topics — First Bullet — Ms. Mangold said yes, there would be collaboration. This
question is specific to Model 2 and there would be minimal sharing.

Second Bullet, this refers to shared models 3 and 4. There was concern that Park & Rec does not
have the skill set or experience to run the building. Ms. Mangold articulated that you manage it
by hiring the staff you need to have a successful launch. There are resources at P&R but they
would have to hire additional resources.

Third Bullet — Ms. Mangold said that P&R offices should move into the community center even
if it is a stand-alone model. It will aliow more collaboration and a more successful model.

Mr. Hartgraves wants to maximize the community center for the community. He would rather
see maximized space in the community center. Ms. Walsh explained that at no time did anyone
tell the community that P&R would be in the community center and now we are going to flip and
go the other way. It is misleading and not far to the residents. Mr. Buchler agreed

with maximizing space and believes that it is foolish not to have collaboration but it can’t be at
the expense of the center.

The committee then looked at each model and the pros and cons.
Model 1 - there were concerns regarding this model regarding lack of town pride and having a
private company working with the public.



Model 2

Pro would be having a director that ran the community center, it would be a different identity
than P&R. It will give the community center its own brand.

Con is that it adds more government layers and confusion to the public as to where they go for
their services.

Model 3

Ms. Crick Owen expressed concern that it would fall under the Park & Rec Commission, there
needs to be a Community Center Commission.

Mr. Hartgraves articulated that he thinks it should be under Park&Rec Commission and there
should be a sub-committee dedicated to the community center.

Pro - shared staff, the structure that is in place with the Park &Rec staff is in line with the
community center and they have the experience in place with current staff.

Con - The current P&R staff does not have current experience running a standalone building.

Model 4 - These two are short and long term models. It was decided to take out the second
model 4.

Con - is there enough bandwidth from the town to do a shared services model and is there the
will.

They then went around the table asking which model they recommend.

Mr. Hartgraves recommends Model 4, it would give the community center a chance to get the
identity it needs without a huge expense.

Ms. Kron recommends Model 4. Hiring a leader with more experience running a community
center.

Ms. Owen Crick recommends Model 4.

Ms. Mangold recommends Model 3. She articulated that she believes that P&R has the structure
and the ability to run the facility

Mr. Buchler recommends Model 4.

Ms. Walsh recommends Model 4.

Mr. Buchler asked everyone to provide feedback on the value statement and the chart as soon as
possible.

Having no further business the meeting was adjourned at 6:44pm

Arlene Miles,
Clerk Pro-tem
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