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Edmond Town Hall Board of Managers 
Regular Meeting 

Tuesday, January 14, 2020 - 6:30 P.M. 
Mary Hawley Room, Edmond Town Hall 
45 Main Street, Newtown, Connecticut 

 
THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT REGULAR MEETING. 

 
Present:  Jen Guman, Jen Chaudhary, Herb Rosenthal, Margot Hall, Marie Smith, Lisa 
Schwartz 
 
Absent:  none 
 
Also Present:  Operations Manager - Sheila Torres, Theater Manager - Tom Mahoney, Kim 
Chiappetta (clerk) 
 
Call to Order:  Ms. Chaudhary called the meeting to order at 6:30 p.m. 
 
 
Report from Theater Coordinator:   
Mr. Mahoney reported that Christmas week was not what he hoped it would be.  Recently 
shown films “Playing with Fire” and “Last Christmas” were very dark.  The laser projector was 
used to show the last 2 films.  Mr. Mahoney explained to the group that he is trying to stay with 
using the laser projector because of its good picture quality and sound.  Ms. Chaudhary asked 
that the regular projector continue to be used when possible.  Mr. Mahoney continued to tell the 
group that this Saturday is “Remembering Tom Petty” a tribute to the music of Tom Petty being 
held in the Alexandria Room.  February 1st is the Stella Blues Band. 
 
Approval of Minutes:   
Ms. Guman motioned to approve the minutes of the regular meeting held on December 10th.  
Seconded by Ms. Schwartz.  All in favor.  
 
 
Report and Comment from Chairman: 
Ms. Chaudhary told members that the Board of Managers received a check from the rotary 
along with some publicity.  Ms. Smith highlighted that the publicity was an entire page.  All 
members expressed their appreciation. 
 
 
Report from Operations Manager (Refer to Attachment A): 
Ms. Torres presented the Manager’s Report.   
 
Ms. Torres told members that she is working with the High School to have the intern more days 
with fewer hours each day to help with social media.  Ms. Guman reminded the group that there 
is also another person who is helping with promoting concerts. 
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Financial Review (Refer to Attachment B): 
 
P&L/Aging Report: 
Aging: 
Ms. Chaudhary questioned a couple of lines on the aging report and it was explained that the 
invoices were sent out late by the service providers.  Ms. Smith highlighted that one line was for 
a service call for the boiler.  Ms. Torres explained that the service technician did not find 
anything wrong with the boiler, but did make setting adjustments making the system more 
efficient. 
 
P&L: 
Ms. Chaudhary recommended the group review the report of budget versus actual.  Mr. 
Rosenthal expressed concern that if money received from the Town was not counted the ETH 
would be in a deficiet.  The group then discussed various lines items.  Ms. Smith asked if there 
was any noticable impact from the Community Center.  Ms. Torres noted that the Community 
Center does not have a theater or a gym as does the ETH.  Ms. Chaudhary said that the 
Community Center does advertise events at other locations via their electronic boards and 
mentioned the possiblity of advertising the Stella Blues concert there.  The group discussed 
having the accountant come to a meeting to provide an overview of the reports.  Ms. Guman 
noted that the Budget vs Actual report only provides information from July to November which 
does not provide a complete picture.  The group discussed ways to report future bookings and 
expected revenue.  Mr. Rosenthal showed members that both expenses and revenue were up 
compared to last year, but expenses were higher than the revenue. 
 
 
Budget Update: 
Ms. Torres is waiting to hear from the Town for a meeting. 
 
. 
 
New Business: 
Borough Zoning – George Benson (Refer to Attachment C): 
Ms. Chaudhary reminded members that the ETH is only able to rent to 501c3 entities which is 
limiting.  The ETH is a town building and the town has been gracious enough to help the Board 
of Managers work with the Borough zoning to amend the zoning regulations to allow rentals to 
other than not-for-profit organizations.  Mr. Benson started by explaining to the group that he 
began with the idea of a landmark building 3 years ago.  He initially tried to get the Borough 
Zoning to make an amendment to their regulations.  Now the Town will apply to the Borough 
Zoning which requires the Borough Zoning to reply in a specific timeframe.  The regulation can 
be used by any historic municipal building in the Borough district.  He further explained that the 
Board of Selectman must make a decision to ask the Borough Zoning to make the building a 
landmark building.  The application identifies the uses by building.  Mr. Benson explained that 
the concept of landmark buildings is used in New York and Chicago to save historic buildings.  
He continued to explain the types of uses.  Ms. Torres questioned the permitted use of “Retail 
sales as an accessory use”.  Ms. Chaudhary explained that this is for businesses that sell 
merchandise that is not their primary business such as t-shirt sales.  Mr. Benson continued that 
Special Exception Uses must be approved by the Borough.  The Board of Managers still has the 
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final say in the ETH tenants.  The application will be going to the Borough Zoning in their 
February meeting.  Mr. Benson asked the ETH Board of Managers to support the application by 
attending the meeting or writing letters of endorsement. 
 
Ms. Hall made a motion to support the application.  Mr. Rosenthal seconded.  All in favor. 
 
Members thanked Mr. Benson for his work. 
 
By-Laws – Jen Chaudhary:  
Ms. Chaudhary reminded the group she emailed everyone the by-laws that were sent out in 
2017.  These by-laws were supposed to be updated in 2019, so she emailed them to the group 
to identify if they wanted to make any changes.  Mr. Rosenthal pointed out that the by-laws do 
not refer to the Town Charter and recommended that a reference be added.  The group 
discussed further.  Ms. Chaudhary asked Ms. Hall to handle updating the by-laws.  Ms. Hall 
volunteered to do so and asked members to contact her with recommended changes. 
 
Movie Schedule Review – Jen Chaudhary: 
Ms. Chaudhary told members that movie revenue is limited.  The Board of Managers needs to 
review how movies are being scheduled and determine if there are any opportunities to reduce 
expenses.  The plan is for Ms. Chaudhary to meet with Ms. Torres and review attendance 
numbers over a period of 3 years to see if there is any benefit in making changes.  Ms. Guman 
recommended also looking at concession sales and marketing costs.  Ms. Torres reminded 
everyone that the movie screen is used to advertise businesses and upcoming events so this 
must also be considered.  Mr. Rosenthal noted a conflict of interest with the ETH marketing 
person now being a member of the Legislative Council.  The group discussed and it was noted 
that he should be abstaining from votes that consider the ETH budget. 
 
Unfinished Business: 
 
Music Series Update – Jen Guman (Refer to Attachment D): 
Ms. Guman began by asking Ms. Torres to share the marketing materials for the upcoming 
Stella Blues concert.  She shared with the group a list of bands that could be scheduled for the 
next concert series which included Alpaca Gnomes, Sir Paul, Best of the Eagles, and 
Destination Motown.  She continued to explain that the cost estimates were pretty accurate and 
that there is a possibility of lighting costs reducing once new lights have been installed.  Ms. 
Guman then reviewed a sponsorship marketing packet that could be used to market for 
sponsors.  Ms. Chaudhary expressed concerns with possible show cancellations.  Ms. Smith 
asked how the sponsorship would work.  Ms. Guman explained that the sponsorship levels and 
that the sponsorship would be for the entire series.  The group discussed further. 
Ms. Chaudhary asked for a motion. 

Ms. Guman made a motion to move forward with the 2020 concert series including 5 bands as 
proposed pending sponsorships by the designated deadline.  Ms. Schwartz seconded.  All in 
favor. 

 

Permanent Liquor License Update – Jen Chaudhary: 
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Ms. Chaudhary told members that she, Ms. Torres and Ms. Guman met withthe First 
Selectman, Dan Rosenthal, and the town’s attorney to ensure the path being taken to obtain a 
permanent liquor license is correct.  The town’s attorney, Mr. Grogins, agreed with Mr. Hall.  He 
explained that it would require a significant amount of work to start a 501c3 and completely 
change the way business is done at the ETH.  They will need to work with Representative 
Bolinsky to make a small amendment to the statute. Ms. Chaudhary further explained that the 
First Selectman is working with Mr. Bolinsky, but the State is not back in session until February 
5th.  The Mary Hawley Society no longer needs to assist with this matter.  Ms. Guman contacted 
the insurance agent who will be talking with the insurance company on this matter.  Ms. Guman 
will share the information with the group when she receives it. 
 

MHS Update – Lisa Schwartz: 
Ms. Schwartz had no updates because the Mary Hawley Society meeting was cancelled.  They 
were last working on their mission statement.   
 
Comments from Board members: 
No other comments. 
 
 

Executive Session: 
Mr. Rosenthal motioned to move to executive session at 8:25 p.m., inviting Sheila Torres, with 
the purpose of discussing rental space lease. Lisa Schwartz seconded.  All in favor. 
 
The Board of Managers came out of executive session at: 8:35 
 
Ms. Schwartz motioned to approve the proposed rental space lease to the CVH foundation, 
pending CVH final board approval.  Seconded by Maria Smith.  All in favor. 
 
 
Adjournment: 
Mr. Rosenthal motioned to adjourn at 8:37 p.m.  Ms. Guman seconded.  All in favor.  
 
 
Respectfully Submitted,   Kimberly Chiappetta, Clerk 
 



Attachment A



Attachment B



Attachment B continued



Attachment C







Attachment D



2

THE VENUE

• Market:  Fairfield County – Connecticut

• Venue Type:  Theatre

• Programming:  Tribute/Cover, Local 
Bands

• Season:  March - October

• Attendance:  Max 2,500 (across all shows)

• Events:  5

YOUR NAME Concert Series Live At 
Edmond Town Hall 
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ILLUSTRATIVE ARTISTS

THE LOW ANTHEM QUIET LIFEJULIAN LAGE

HISS GOLDEN MESSENGER DAVID WAX MUSEUM PHOSPHORESCENT YALE WHIFFENPOOFS

+30K FOLLOWERS +17K FOLLOWERS

+33K FOLLOWERS +50K FOLLOWERS +10K FOLLOWERS

+80K FOLLOWERS +10K FOLLOWERS
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YOUR NAME

CONCERT SERIES
YOUR NAME Concert Series at Edmond Town Hall is an 
integrated marketing program designed to provide YOUR 
NAME with an ownership position that will link to a 
desirable target audience through a variety of concerts.

• Media inclusion in print, radio, and internet

• Prominent onsite branding as presenting sponsor of the 
concert series

• Email marketing – over 4,500 email subscribers

• Handouts/Flyers to be distributed at all festivals ETH 
attends and movie screenings

YOUR LOGO HERE



2020 Concert Budget Jan Feb Mar Apr

Band A Brother's Revival The Alpaca Gnomes
Sound Person $1,500 $1,000

Light Person $700 $700

Talent Buyer (10% artist fee) $0 $0

Band $7,000 $2,500

Rider $1,100 $300

Production Manager $600 $600

Miscellaneous (food) $300 $150

Marketing $750 $600

Security $400 $150

Ushers $200 $0

Obtain liquor license $60 $60
Purchase of alcohol $300 $0

Grand TOTAL $12,910 $6,060

Assumptions

2020 Concert Profit Jan Feb Mar Apr

Seating capacity 524 524
Band A Brother's Revival The Alpaca Gnomes

Ticket Sales $15,900 6,000$                          

Alcohol Sales $1,000 $1,000

Concession $300 $300

Total Ticket Sales $15,900 $6,000

Total Alcohol Sales $1,000 $1,000

Total Concession Sales $300 $300

Grand Total $17,200 $7,300

Profit w/o sponsors

Profit with sponsors

Sponsor Levels Quantity
Sponsor 
Amount Total

Title Sponsor 1 5,000$  $5,000
Gold 4 1,500$  $6,000
Silver 8 750$      $6,000
Bronze 6 500$      $3,000
Friends of ETH 4 250$      $1,000
Total $21,000
Sponsorship Goal $20,000



May Jun Jul Aug Sep Oct Nov Dec Total

Sir Paul Destination Motown Best of the Eagles 0

$800 $1,200 $1,000 $5,500

$700 $700 $700 $3,500

$0 $0 $0 $0

$3,000 $6,500 $6,500 $25,500

$1,300 $1,800 $1,300 $5,800

$600 $600 $600 $3,000

$300 $300 $300 $1,350

$750 $750 $750 $3,600

$400 $400 $400 $1,750

$200 $200 $200 $800

$60 $60 $60 $300

$300 $300 $300 $1,200

$8,410 $12,810 $12,110 $52,300

May Jun Jul Aug Sep Oct Nov Dec Total

524 524 524
Sir Paul Destination Motown Best of the Eagles
$12,000 $12,000 $12,000 $57,900

$1,000 $1,000 $1,000 $5,000

$300 $300 $300 $1,500

$12,000 $12,000 $12,000 $57,900

$1,000 $1,000 $1,000 $5,000

$300 $300 $300 $1,500

$13,300 $13,300 $13,300 $64,400

$12,100

$33,100
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YOUR NAME receives significant exposure and association 
with well known artists via the YOUR NAME Concert Series.  
Media includes:

• Inclusion in local print media*: The Newtown Bee, Voices, The 
Danbury Times, Ridgefield newspaper

• Online and social media inclusion on venue pages throughout 
edmondtownhall.org, Instagram, facebook.com, and more. 
Over 4,500 followers.

YOUR NAME Concert Series Live At 
Edmond Town Hall YOUR 

LOGO 
HERE

*Publications may vary.
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YOUR NAME

ONSITE & SIGNAGE
As Concert Series Sponsor, YOUR NAME receives top 
signage options at the venue.  

• On screen advertising before every movie from March -
October

• Lobby signage
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PROPOSED CONCERT SERIES

In celebration of the 50th Anniversary of The Allman Brothers 
Band, a former member of that legendary band, David 
Goldflies (78‐82) has joined forces with Mike Kach (of Dickey 
Betts and Great Southern) to present A Brother’s Revival, 
honoring David’s former band by creating an incredible tribute 
show that includes the fan’s favorite songs in their original 
format, just as he performed them when he was touring with 
Greg, Dickey, Butch and Jaimoe.

+1.5K Followers

How do you follow up a career being in the most famous 
band of all time? Well, if you’re Paul McCartney you simply 
carry on writing and performing one great song after 
another!
“Sir Paul” is a dedication and appreciation of those very 
songs and delivers spot on renditions of his classics. 
Performed by five seasoned musicians .
Truly a show that can’t be missed!

+1K Followers

A Brother’s Revival Sir Paul
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PROPOSED CONCERT SERIES

The Ultimate Eagles experience. Best of 
the Eagles (BOTE) was established in 2012 
by guitarist/vocalist Joe Vadala and a 
group of professional New Jersey 
musicians who individually have an 
auspicious pedigree, are passionate about 
their love of the Eagles music and who 
have all worked with numerous national 
touring artists.

+4K Followers

The Sensational Soul Cruisers are an 11 
piece show band that performs 
“Destination Motown,” where they deliver 
the greatest hits by the Temptations, the 
Jackson Five, Marvin Gaye, The Four Tops, 
and so many others.

+16K Followers

The Alpaca Gnomes are a vibrant, stomp‐
and‐groove, 7 piece original rock‐folk jam 
band from Bridgeport. The Gnomes 
ensemble currently features violin, electric 
& acoustic guitar, bass,drum s,sax, and 
percussion. Our self titled album, featuring 
9 originals, was released in 2012. A new 
album just came out in 2019.

+7K Followers

Best of The Eagles Destination Motown The Alpaca Gnomes
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SUMMARY
Title Sponsor: $5,000 Benefits:
Approx. Overall Value: $3,280!

Media
• Series named after your business
• Inclusion in radio, print, and digital media
• Band mention during show

Onsite Activation
• 8’x8’ footprint at all shows to engage with concertgoers

Signage
• 30 second ad video on screen before all movies from March 

– October
• Lobby signage
• Promotion support on venue’s site, social media pages and 

email communication

Tickets
• Up to 4 comp tickets for each concert including all meet and 

greets with the bands
• Up to 4 free movie tickets from March – October

Gold Sponsor: $1,500 Benefits:
Approx. Overall Value: $900!

Media
• Inclusion in radio, print, and digital media
• Band mention during show

Signage
• 15 second ad video on screen before all movies for 3 months
• Lobby signage
• Promotion support on venue’s site and social media pages 

and email communication

Tickets 
• Up to 2 comp tickets for each concert including all meet and 

greets with the bands
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SUMMARY
Silver Sponsor: $750 Benefits:
Approx. Overall Value: $470!

Media
• Inclusion in radio, print, and digital media

Signage
• One 30 second ad on screen before all movies for one 

week
• Lobby signage
• Promotion support on venue’s site and social media 

pages and email communication

Tickets
• 2 comp ticket for each concert including all meet and 

greets with the bands

Bronze Sponsor: $500 Benefits:
Approx. Overall Value: $150!

Signage
• Promotion support on venue’s site and social media 

pages and email communication
• One 30 second ad on screen before all movies for one 

week
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SUMMARY

Friends of ETH Sponsors: $250 Benefits

Individuals:
• Pack of 10 movie tickets
• 20% discount off booking of theatre birthday party

Approx. OVERLL VALUE: $80!

Businesses:
• Pack of 10 movie tickets
• 20% discount off movie pre-view ad for one week

Approx. OVERLL VALUE: $80!



       
Jennifer	Chaudhary,	Chairman	
Jennifer	N.	Guman	
Herb	C.	Rosenthal	
Margot	Hall	
Marie	D.	Smith	
Lisa	Schwartz	
	
January 15, 2020 
 
Dear , 
 
Edmond Town Hall (ETH) is working to bring unique and exciting musical performances to 
Newtown under ETH’s existing music series Live	at	the	Edmond	Town	Hall. Our goal is to create a 
sustainable and consistent concert series, bringing in nationally and internationally recognized 
artists. For this series, we will have the following performers: 
 
A Brother’s Revival – An Allman Brothers tribute band featuring a former band member, David 
Goldflies 
Sir Paul 
Best of The Eagles 
Destination Motown 
The Alpaca Gnomes 
 

 
As	a	sponsor,	your	company	will	realize	tangible	marketing	benefits	in	return	for	your	
investment	and	position	you	as	a	partner	within	the	community.	The	event	is	being	
advertised	in	local	area	newspapers	both	online	and	in	print.	
	
This	community	event	will	provide	an	opportunity	for	you	to:	

 Gain	or	further	expand	visibility	in	the	community	
 Participate	in	a	successful	community	event		
 Support	an	event	that	directly	benefits	the	community	

Edmond Town Hall is a multi-generational destination that serves the community through 
entertainment and space offerings to celebrate milestones, engage in sports and civic activities, and 
enjoy a diversity of arts. Our facility has been the heart of Newtown since 1930. We take pride in 
helping generations of community members to make and pass down memories and we are asking 
you to join us in this endeavor. Proceeds from this event will help us create an ongoing concert 
series. 

 
If you are interested in becoming a sponsor in time for our concert series, please contact me by 
February 28th to ensure your name placement as listed in the sponsorship levels below. 

 



 
Sponsorship	Opportunities	and	Benefits:	
	
We have several sponsorship levels, with benefits accruing as the level of sponsorship increases. 
Edmond Town Hall would greatly appreciate your support. Detailed below are specific benefits 
associated with each of the sponsorship levels offered. Each donation is tax deductible. Upon receipt 
of your donation you will receive a tax receipt.  
 
 
Title	Supporter:	$5,000	Benefits	(approx.	value:	$3,280!):	 

 Media: 
o Series names after your business 
o Inclusion in radio, print, and digital media 
o Band mention during show 

 Onsite Activation 
o 8’ x 8’ footprint at all shows to engage with concertgoers 

 Signage 
o 30 second ad video on screen before all movies from March – October 
o Lobby signage 
o Promotion support on ETH’s website, social media pages and email communication 

 Tickets: 
o Up to 4 comp tickets to each concert including all meet and greets with the bands 
o Up to 4 free movie tickets from March - October 

 
Gold	Supporter:	$1,500	Benefits	(approx.	value:	$900!):	 

 Media 
o Inclusion in radio, print, and digital media 
o Band mention during show 

 Signage 
o 15 second ad video on screen before all movies for 3 months 
o Lobby signage 
o Promotion support on ETH’s site and social media pages and email communication 

 Tickets: 
o Up to 2 comp tickets for each concert including all meet and greets with the bands 

 
Silver	Supporter:	$750	Benefits	(approx.	value:	$470!):	 

 Media 
o Inclusion in radio, print, and digital media 

 Signage 
o One 30 second ad video on screen before all movies for one week 
o Lobby signage 
o Promotion support on ETH’s site and social media pages and email communication 

 Tickets: 
o Up to 2 comp tickets for each concert including all meet and greets with the bands 

	
	
	



Bronze	Supporter:	$500	Benefits	(approx.	value:	$150!):	 
 Signage 

o One 30 second ad video on screen before all movies for one week 
o Promotion support on ETH’s site and social media pages and email communication 

 
Friends	of	Edmond	Town	Hall	Supporter:	$250	Benefits	(approx.	value:	$80!):	 

 Individuals: 
o Pack of 10 movie tickets 
o 20% discount off booking of theatre birthday party 

 
 Businesses: 

o Pack of 10 movie tickets 
o 20% discount off movie pre-view ad for one week 

 
Please make checks payable to Edmond Town Hall and send to Edmond Town Hall, 45 Main Street, 
Newtown, CT 06470. 
 
 
Sincerely, 
 
 


