
Edmond Town Hall Board of Managers 
Regular Meeting 

Tuesday, August 14, 2018 
Mary Hawley Room, Edmond Town Hall 

45 Main Street, Newtown, CT 
Chairman Margot Hall called the meeting to order at 6:30 pm 

 
 
Present: Marie Smith (until 7:58), Margot Hall, Lisa Schwartz (6:57), Jennifer Chaudhary, Jennifer 
Guman. 
Absent: Herb Rosenthal. 
Also Present: Theater Manager Tom Mahoney, Sheila Torres, Andy Clure, and 1 member of the public. 
 
Election of Vice Chairman – Ms. Smith moved to nominate Jennifer Chaudhary as Vice Chairman of 
the Edmond Town Hall Board of Managers.  Ms. Guman seconded, motion unanimously approved. 
 
Public Participation – Brigette Scolfani provided information about the Biden Cancer Initiative and 
upcoming September 21, 2018 Biden Cancer Summit. Former Vice President Joe Biden and Dr. Jill 
Biden are hosting a national Biden Cancer Summit to focus on the patient’s journey from prevention 
through a cancer diagnosis, treatment through survivorship, and determine what must be done to 
accelerate progress. The Summit will be held in Washington D.C. and will be available to live-stream to 
communities throughout the country. The subject is personal to Ms. Scolfani who is caregiver for her 
husband who has brain cancer. She would like to honor him, get involved with the community, and host a 
Biden Cancer Community Summit. Ms. Scolfani spoke with Ms. Torres about hosting the Summit at 
ETH. The event would be open to the public from approximately 9-5, with opening remarks by Joe Biden 
live-streamed from Washington D.C. Throughout the day there would be panel discussions, break-out 
sessions, videos. Ms. Scolfani requested the use of Edmond Town Hall for the Summit. Ms. Scolfani will 
be on a conference call this week and have more details, this event should not be a fundraiser, but an 
introduction. Ms. Scolfani and Ms. Torres will continue the discussion. (Attachment) 
Andy Clure asked the BOM to consider at the next meeting to assign a board member to a subcommittee 
to address declining attendance of ETH movies, maybe look at marketing and ways to boost attendance 
for movies. He offered his time to serve on the committee.  
 
Report from Theater Coordinator – Mr. Mahoney reported it has been a short summer, school starting 
soon. Ball room dance on 18th in the theater after dance party upstairs, called 7 Deadly Sins, Arielle on the 
24th. Trying to get films for kids. Many of the good summer films will come after school starts. One 
movie per day when kids go back to school unless there is a holiday, then two showings per day. There 
may be an increase in costs at the refreshment stand due to vendor increase. Ms. Chaudhary suggested to 
look at other vendors, table for future discussion.  
 
Sub-Committee Report – OSR – Ms. Chaudhary reported that the committee met in July, in transition 
with scope of jobs, working on some yearly items, reviews, Ms. Torres has started the process. There may 
be some changes to the calendar process, may need to make slight adjustments, will have a new staff 
meeting soon, will schedule in September.   
 
Approval of Minutes – Ms. Smith moved to approve the minutes of the 7/17/2018 meeting. Ms. Hall  
seconded, motion unanimously approved. Ms. Chaudhary moved to approve the minutes of the July 6, 
2018 Organizational Realignment Sub-Committee meeting. Ms. Guman seconded, motion unanimously 
approved.   
 



Report from Chairman – Ms. Hall reported on one of the renters, blue lights for autism, and shared a 
thank you from Linda Jones. 
 
Report by Operations Manager – Ms. Torres reported on operations. (Attachment) Ms. Torres is 
working on potential joint effort with the Library to bring a documentary movie event related to the 
Fairfield Hills Hospital. The event would include a panel discussion from the producer and others 
involved with the movie. The movie is Dorothea’s Tears and is part of an effort called the Vision Project. 
Patrons to be charged for the event.  
 
Approval of monthly bills – Ms. Guman moved to approve the monthly bills totaling $59,236.97. Ms. 
Chaudhary seconded, motion unanimously approved. 
 
OLD BUSINESS 
 
October Event – suggested co-sponsorship with Cultural Arts Comm. (J. Guman) –  Ms. Guman 
described an upcoming event to be co-sponsored with the Cultural Arts Commission, The David Wax 
Museum band on October 19. Arrangements discussed include to share profits with ETH and CAC. 
Approximate costs include $2,700 for the band, cost of lighting is $200-300, cost of sound $200-300, plus 
other additional costs. The CAC is looking to expand cultural arts program and market as an arts festival. 
This could be a soft launch for future concert series. Funding sources can include sponsors, possible 
donations from the Mary Hawley Society, theater restoration fund. Ms. Hall said there will need to be a 
review of the terms of the proposal for the event. Ms. Chaudhary moved to approve up to $2,500 for the 
October Event co-sponsorship with the Cultural Arts Commission. Ms. Schwartz seconded, motion 
unanimously approved.   
 
Rock Elite Academy – Theater event –  
Ms. Torres said that Grant Ossendryver had asked for approval for a dance event on Thursday nights, one 
Thursday per month. Consideration is needed to compare revenue lost for movie night to space rental cost 
for the dance event. A projector is needed and big screen, but the Alexandria Room could be proposed as 
an alternative as the dance event gets off the ground. Ms. Torres will discuss details and costs with Grant.  
 
Screendollar Advertising – Ms. Torres said she met with a new company and looking at terms, length of 
commitment, wrap their national advertising around local, 20 minutes long. Ms. Guman and Ms. 
Chaudhary asked for more information, and Ms. Torres will arrange for a conference call.  
 
NEW BUSINESS 
 
Approval of CIP Requests – Ms. Torres reviewed CIP items. (Attached) Recently reviewed CIP items 
with First Selectman Dan Rosenthal. Ms. Torres reviewed need to continue to make capital improvements 
in Edmond Town Hall to help generate revenue and remain competitive. Possibly funds may come 
through grants or federal grant options. Need to be prepared to respond to return on investment. In order 
to shift to become more self-sufficient, help is needed to make improvements, repairs, and maintenance. 
Fundraising efforts are needed. Ms. Smith moved to approve and send to the Board of Selectman the 10-
year CIP request. Ms. Chaudhary seconded, motion unanimously approved.  (Attachment) 
 
Designation of “ETH Personnel Committee” – Ms. Smith, Ms. Hall, and Ms. Torres generally interview 
candidates, Ms. Guman is interested in being involved in the interview process. Phone screening may be a 
first option, then in-person interviews. Positions are generally advertised locally in the Newtown Bee, 
Voices.  
 



Farm to Barn Fundraiser – Ms. Guman moved to add an agenda item - Farm to Barn fundraiser. Ms. 
Chaudhary seconded, motion unanimously approved.  
 
Ms. Guman moved to approve a Farm to Barn Fundraiser, waive the kitchen fee, and no charge for tables 
and folding chairs. Second by J. Chaudhary. Ms. Guman described this fundraiser, to be held in her barn, 
Flagpole Barn at 38 Main Street, invitation only, fee charged, funds after expenses, to support Edmond 
Town Hall. Ms. Guman has a caterer interested in the event who would like to use the ETH kitchen to 
prep the food and borrow tables and chairs from ETH to set up in her barn for the event. Possible date of 
Saturday, October 27. Ms. Schwartz said that this could raise the level of awareness about the theater 
restoration project and this event could be a kickoff to fundraise for ETH. All in favor, motion 
unanimously approved. 
 
J. Guman moved to add an agenda item - painting of gym walls. Ms. Chaudhary seconded, motion 
unanimously approved. Ms. Torres said that the gym is #1 income-generating space, there have been 
some complaints from renters about the condition of the paint in the gym. Ms. Torres got quotes to paint 
the walls, replace ceiling tiles, paint parts of the ceiling. Ms. Torres would like to move forward with 
these unbudgeted items. Last year the gym generated $45,427 in revenue. Ms. Chaudhary expressed 
concern over costs and hesitant to spend a significant amount of money for paint. Ms. Guman asked for 
breakdown of costs. Ms. Torres will ask for quote to replace ceiling tiles and not paint.  
 
EXECUTIVE SESSION 
 
The Board of Managers went into Executive Session at 8:36 pm to discuss lease/rental rates and charges 
for/income from Edmond Town Hall Board activities and returned to regular session at 9:26 pm. 
 
Ms. Guman moved to adjust the rental fee for a certain tenant as discussed in Executive Session. 
Adjustment to commence as of January 1, 2019. Second by Ms. Chaudhary, motion unanimously 
approved.  
 
Having no further business the meeting was adjourned at 9:32 pm. 
 
Respectfully submitted, 
 
June Sgobbo, clerk pro tem 
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