Edmond Town Hall Board of Managers
Tuesday, January 9, 2018
Mary Hawley Room, Edmond Town Hall
45 Main Street, Newtown, CT
Chairman Margot Hall called the meeting to order at 6:30pm

Present: Marie Smith, Anna Wiedemann, Margot Hall, Jennifer Chaudhary, Jennifer Guman, Herb Rosenthal
Also Present: Operations Manager Sheila Torres, Theater Manager Tom Mahoney, Stephen Maxwell from
National IPA, Mike Prindle and Al DiPaolo from Diakin

Public Participation — None

Report from Theater Coordinator — Mr. Mahoney reported that Christmas week was good. The 18" Cultural
Arts is showing Citizen Kane. On Saturday the 20" there will be a comedy show to benefit the Education
Connection. On Saturday the 27" they are having Mom’s night out and they will be showing Brides Maids.
The film next week is Daddy’s Home 2. Mr. Mahoney also reported that he met with a coffee distributer but
they have been non-responsive with pricing. It was decided that they will try a Keurig machine unless the
demand is too much.

Ms. Chaudhary questioned if they are moving forward with the process with upceming movies to Mr. Clure and
Ms. Torres. Mr. Mahoney responded that he did e-mail Mr. Clure and in the future will also e-mail Ms. Torres.

Approval of Minutes ~ Ms. Wiedemann moved to approve the minutes of December 12. 2017 meeting. Ms.
Chaudhary seconded. motion unanimously approved.

Correspondence — A donation for the cinema series was received.

Report from ORS Sub Committee — Ms. Chaudhary reported that they met earlier today and have revised job
descriptions to be more in line with current business and where they see business going.

Report from Chairman — Ms. Hall thanked Ms. Torres for putting on a wonderful party for the employees.
She and Ms. Torres met with the First Selectman and the Finance Director regarding the budget early today.
They have also been asked to the LC meeting tomorrow to discuss the CIP request.

Report from Operations Manager — Ms. Torres reviewed her report (Attachment A). There was concern
regarding the frozen water pipe and condensate pipes in the boiler room. Mr. Rosenthal articulated that Kaestle
Boos should be contacted because this should not have been missed when they put in the boiler.

Presentation — Ms. Torres explained that she was looking into mini split ductless air conditioning units for the
tenant spaces. She found Daikin in Brookfield that offers the type of unit they are looking for and they are part
of National IPA which is a purchasing consortium for municipalities.

Al DiPaolo, District Manager with Daikin explained that they are major players in air conditioning. They

handle the jobs from start to finish. Mike Prindle, Account Manager with Daikin explained their business.
]
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Stephen Maxwell with National IPA then explained they are a national cooperative purchasing organization of
which Daikin is a vendor. It can save time with putting a bid together and you can get pricing that is nationaily
leveraged. Each contract has been obtained through a RFP process by a Lead Agency.

Duane Langenwalter and Mary Fellows were not present to present,

Approval of monthly bills — Ms. Wiedemann moved to approve the bills for the building $64.355.63 and
$9.084.19 for the theater for a total of $73.439.82. Ms. Chaudhary seconded, motion unanimously approved.

UNFINISHED BUSINESS

VNA request to display a banner celebrating 100 years of service — Ms. Wiedemann is working with the VNA
regarding the sign.

WiFi Silvermine Technologies proposals — Ms. Smith moved to accept proposal the from Silvermine
Technology for WiFi support. Ms. Wiedemann seconded. motion unanimously approved.

NEW BUSINESS

Water softener system to serve the entire building — The water in the building is very hard. There is very
expensive commercial equipment in the kitchen and because of the mineral build up, it is causing repairs or
replacements. The building gets its water from Aquarion and is already treated. Mr. Rosenthal suggested
contacting Aquarion because all the users on the line would have to have hard water. Ms. Chaudhary moved to
table discussion regarding the water softener. Mr. Rosenthal seconded, motion unanimously approved.

Reconsideration of 2018/19 CIP projects — The current $571,000 CIP was for the AC in the Alexandria Room
and the Gym. It was a strong suggestion by the BOS and the BOF they do the AC in the Alexandria Room and
the theater renovations and push off the gym AC. Mr. Rosenthal moved to change to the CIP as suggested. Ms.

Chaudhary seconded, motion unanimously approved.

2018/19 ETH budget(Attachment B) — Mr. Rosenthal expressed concern regarding going to the BOS, BOF and
the LC with such a large increase in their contribution. Last year was $95,000 but they cut it back to $10,000.
Ms. Torres explained that one of the primary reasons for the increase was hiring new staff at market rate. Legal
fees were budgeted at $3000 but the past few years they used about $800. They decided to decrease that line Y4
to $1,500.

Revenue was then discussed. The Town Historian has an office in the building and if the town wants him there,
then they should pay. The space is prime reality and could be rented from $12-$15 per square foot. Having the
Town Historian here costs ETH between $10,000 and $12,000 a year.

The current revenue line item for the Borough is Zero but last year they made a $5,000 contribution. Mr.
Rosenthal suggested putting $5,000 in this year as well. He also suggested that a way to justify the ask to the
town is show them what they believe is lost revenue.

Edmond Town Hall Board of Managers Page 2



Mr. Rosenthal moved to the adopt of the budget with the changes. Ms. Chaudhary seconded, motion
unanimously approved.

Electronic payment/deposit service by Newtown Savings Bank — Ms. Torres explained that this will allow them
to deposit the checks electronically. They would need to keep $35,000 in the checking account for the service
to be free. They keep $25,000 in the checking account on a normal basis so they would need to move $10,000
from savings to checking. Ms. Wiedeman motioned to move $10,000 out of savings to checking to bring the

account to $35.000 so they will not be charge for electronic deposit. Ms. Chaudhary seconded, motion
unanimously approved.

Create sub-committee to establish ETH Policies and Procedures —This is for policies and procedures for usage

of the building. Ms. Smith moved to table setting up a sub-committee for policy and procures in the Edmond
Town Hall. Mr. Rosenthal seconded. motion unanimously approved.

Changing/rescheduling Feb meeting date — Ms. Wiedemann move to cancel the February 13, 2018 and
reschedule it for February 20, 2018. Ms. Guman seconded, motion unanimously approved.

COMMENTS from Board members - None
Having no further business meeting was adjourned at 9:18pm

Respectfully submitted,
Arlene Miles, Clerk
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ETH MANAGER’S REPORT - January 9, 2018 - Sheila Torres

Highlights

Frozen water pipe and condensate pipes in boiler room as resuit of cold weather. The new system
was not designed with a heater to help offset the large amount of cold air that the boiler pulls in.
McKinney expects to complete the repairs on 1 /9/2018.

Met with Selectman Dan Rosenthal to discuss budget. Suggestion was made to have financial
processes brought under the town’s umbrella and allowing staff time to be freed up for other needs.
Selectman visited ETH on January 5* and saw the spaces, including the theater, gym, boiler room and
rental spaces.

The frigid weather has been a true challenge trying to keep attic pipes from freezing and never
expecting the boiler room pipes to freeze, since this has never been an issue in the past. The boiler
room temperature was always moderate with the old system.

Live Performances/Fundraisers/Theater Events Coming Up

e SatJan 20 - Education Foundation Comedy Show Fundraiser

* Sun Jan 21 - CVH Foundation Event, 1 pmto 3 pm

e SatJan 27 -Mom'’s Night Qut Event. Tom is working with Fisio Physical Therapy

* Wed Feb. 14 - Treehouse Comedy (I am trying to get a sponsor. I called and spoke with one and
they are open, but I have not closed the deal yet.)

In Progress

* Liquor License - Met with consultant, but have a lot to do to move this forward. Meanwhile went
through the process of but consultant is hard to reach. I am trying to set up a meeting with him,
e CIP
¢ Theater Team - Spoke with Duane Langenwalter on phone but have not met with him yet, since
we do not have a contract. He is on Board with the team approach.
¢ On Back Burner:
o Cleaning solution system.
o Electric dryers
o Table replacement for Alex

Repairs

Plan to turn water off on February 15 in order to complete plumbing repairs. That is the only day
when we can close until 7 p.m.

Had to repair the electric heaters in the hallways. They were running extremely hot. Also, had to have
McKinney adjust the dampers on the new addition AC. The electric heaters will probably need to be
replaced soon. They are missing parts, covers, etc and they do not have sensors.
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