Employee Medical Benefits Board
Regular Meeting
Monday, September 18, 2017 @ 6:15pm
Newtown Municipal Center
3 Primrose Street, Newtown, CT 06470

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE
EMPLOYEE MEDICAL BENEFITS BOARD

The Employee Medical Benefits Board held a regular meeting Monday, September 18, 2017. The meeting was
held in Meeting Room 1, Newtown Municipal Center, 3 Primrose Street, Newtown, CT. The meeting was
called to order at 6:15pm.

Present: Jim Loring, Donna Van Waalwijk, James O’Sullivan
Also Present: Robert Tait
Absent: Dave Stott, Ron Bienkowski

Chairman Loring called the meeting to order at 6:17pm

Acceptance of Minutes from previous meeting: Ms. Van Waalwijk moved to accept the minutes of
May 8, 2017. Mr. O’Sullivan seconded. The minutes were unanimously approved.

Voter Comments: none.

New Business:
Review updated claim months of May, June and July 2017: (4ftachment) Going back to February 2017 the

board was analyzed the medical fund using the first seven months of claims. Claims for the next five months
turned out very well. Four months out of five were lower than the prior year. This resulted in a better than
expected total claims figure for 2016-17. In February 2017 the estimated total claims figure was $13,600,000
(rounded). Actual total claims came out to be $12,400,000.

Review status of Self-Insurance Reserve Fund and estimate for year-end, June 30, 2017: (Attachment).
Looking at the unaudited statement of revenues, expenses and changes in net position (income statement) for
the year ended June 30, 2017 you can see that the fund balance (net position) went from $2,743,000 (rounded)
to $4,145,000. This is a great result. It means that most likely next years budgeted contribution to the medical
self-insurance fund will remain the same. Hand out of medical self-insurance fund analysis at August 2017. It
is too early to make any accurate forecasts. However, it still looks good. The hard part of the analysis is the
initial H.S.A. payments in the beginning of the year. However they have been included in the analysis.

Review and discuss Chapter 33, article II Self- Insurance Trust Fund in the Newtown Code Book:
(Attachment). The board reviewed their responsibilities according to the code.

Review other information board members, partners, insurance make available — none.
Communications: none.
Announcements: Next scheduled regular meeting is Monday, November 13, 2017

Adjourn: The meeting adjourned 6:49pm

Respectfully submitted, "

Sue Marcinek, Clerk Pro-Tem Rec'd. for Record ?— 2 , 20 ‘v’
Town Clerk of Newtown Z ;gaw

Attachments OQ . 2 . . o
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UNAUDITED

TOWN OF NEWTOWN, CONNECTICUT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
MEDICAL SELF-INSURANCE INTERNAL SERVICE FUND
FOR THE YEAR ENDED JUNE 30, 2017

OPERATING REVENUES
Charges for services
Total operating revenues

OPERATING EXPENSES
Premiums and claims
Administrative and other
Total operating expenses
Operating Income (loss)
NON-OPERATING INCOME (EXPENSE)
Interest income
Total non-operating expense, net
Change in net position

Net position - beginning

Net position - ending

Governmental
Activities

Internal
Service
Fund

S 14,802,444

14,802,444

12,246,338
1,171,751

13,418,089

1,384,355

17,249

17,249

1,401,604

2,743,633

S 4,145,237




UNAUDITED

TOWN OF NEWTOWN, CONNECTICUT
STATEMENT OF NET POSITION
MEDICAL SELF-INSURANCE INTERNAL SERVICE FUND
JUNE 30, 2017

Governmental
Activities
Internal
Service
Fund
ASSETS
Current assets:
Cash and cash equivalents S 1,405,084
Investments -
Receivables:
Assessments -
User charges, net -
Other 15,711
Due from other funds 4,045,600
Total assets 5,466,395
LIABILITIES
Accounts payable 344,389
Accrued liabilities:
Claims 975,000
Other -
Due to other funds -
Unearned revenue 1,769
Total liabilities 1,321,158
NET POSITION
Net investmentin capital assets -
Unrestricted 4,145,237

Total net position $ 4,145,237
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Town of Newtown, CT
Monday, September 18, 2017

Chapter 33. Finances

Article II. Self-Insurance Trust Fund

§ 33-4. Title.

This article shall be known and may be cited as the “Self-Funded Health Insurance Fund and
Committee Ordinance.”

§ 33-5. Creation of fund and committee.

The Town of Newtown, hereinafter referred to as the “Town,” by this article, authorizes the creation
of the Self-Funded Health Insurance Fund, hereinafter referred to as the “fund,” whose purpose is
described below; and also authorizes the creation of the Self-Funded Health Insurance Fund
Committee, hereinafter referred to as the “Committee,” whose responsibilities are described below.

§ 33-6. Purpose of fund.

The purpose of this fund is to hold funds to pay claims made by municipal and school district
employees of the Town as required in fulfilling employee health insurance obligations of the Town of
Newtown, and other such liabilities relating to those claims and obligations.

§ 33-7. Collaboration between Board of Selectmen and Board
of Education.

For the purposes of this article, it is the intention of the Town of Newtown to have the Board of
Selectman and Board of Education work collaboratively as “partner” or “partners” in connection with
the fund and the benefits paid by the fund pursuant to the above section.

§ 33-8. Responsibilities of Committee.

The Committee shall:
A. Serve the interests of the municipal and education departments of the Town.

B. Recommend the level of annual or other contributions to the fund by the Town and
apportionment to each of the partners, in consultation with the insurance consultant in his work

with the insurance provider.

C. Serve as an information bridge between the Town insurance consultant and the partners.

http://ecode360.com/print/NE00777guid=15282988,15282989,15282990,15282991,15282... 9/18/2017



Town of Newtown, CT Page 2 of 2

D. Work with the Town and the insurance consultant as needed in any matters pertaining to health
benefits.

§ 33-9. Members of Committee; appointment; terms of office.

A.  There shall be three volunteer members of the Committee, with a preference for those who
have relevant expertise and knowledge in finance, health care, and/or insurance.

B. Members shall be appointed by the First Selectman with the approval of the Board of Selectmen
to serve three-year terms. Initially, the First Selectman shall appoint one member for a one-year
term, one member for a two-year term and one member for a three-year term.

C. There shall be two alternates, each appointed for a two-year term. The term of the alternates
shall run from January 1 of the even year through December 31 of the ensuing year. If a regular
member of the Committee is absent, the Chairman of the Committee shall designate an
alternate to act in the absent member’s place, choosing the alternates in rotation so that they
shall act as nearly equal a number of times as possible.

§ 33-10. Committee Chairman and Clerk.

A.  The Committee shall elect a Chairman, to serve for a term of one year. The Chairman shall
preside at meetings and public hearings.

B. The Committee shall utilize a Clerk, whose responsibility is the taking of minutes at all meetings,
typing and filing the same, and performing all other clerical or recording services for the
Committee.

§ 33-11. Committee meetings.

A.  The Committee shall meet quarterly and at other times as the Chairman deems necessary.

B. The Chairman shall prepare an agenda prior to each meeting and distribute a copy to each
Committee member.

§ 33-12. Fund specifications.

A.  The fund exists only to pay health care claims and related expenses of the plan and shall not be
used for any other purpose.

B. The fund will build a reasonable (not to exceed three months of payments) balance to ensure
that claims of covered employees can be paid during a high claim year.

C. Investments of the fund balance will be made in accordance with the Town’s investment policy.

D. Inthe event the fund is terminated, any balance shall revert back to the General Fund of the
Town (after all self-insurance claims have been paid) and shall be used to defray the partners’
future health insurance costs and obligations.

E. The fund shall continue year to year without lapsing unless terminated by the Town.

http://ecode360.com/print/NE0077?2guid=15282988,15282989,15282990,15282991,15282...  9/18/2017



