Newtown Volunteer Ambulance Association, Inc.
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE
BOARD OF TRUSTEES

Meeting Minutes of August 10, 2021

The Board of Trustees of the Newtown Volunteer Ambulance Association held their
regular meeting on Tuesday, August 10, 2021.

Present:

Malcolm McLachlan (President), John Kortze (Vice President), Pat Llodra (Secretary),
Nancy McLachlan and Chief Liz Cain

Absent:

Dana Demand (Vice President), Harry Waterbury (Treasurer), Patrick Simms and Dr.
Robert Solis Staff Present: Maureen Crick Owen (NVAA Office Administrator), Susan
Miles (incoming NVAA Office Administrator)

Call to Order: The NVAA Board of Trustee’s meeting was called to order at 7:30 pm by
Mr. McLachlan.

Public Participation: None

Treasurer’s Report
Mr. McLachlan provided recent financial highlights in Mr. Waterbury's absence.

Acceptance of Treasurer’s Report
A motion was made by Mrs. Llodra to accept the Treasurer’s Report and
seconded by Mrs. McLachlan. The motion was unanimously approved.

Acceptance of Minutes

There was a motion to accept the minutes of the July 13, 2021 meeting by Mrs. Llodra. It
was seconded by Mrs. McLachlan and unanimously approved.

Chief’'s Report
Chief Cain plans to contact someone at the State to see if Medicare is on board.

She ordered an 80™ anniversary banner for the building (roughly 3’ x 10°) that will be
picked up this week. Ms. Llodra suggested speaking with George Benson at the Town
as a courtesy prior to putting up the banner. A picnic for the Corps. is in the works.
Steve's EMT class is starting next month.



There will be a flu clinic on Wednesday, Oct. 13" at 5:30 - 6:30 pm. No appointment
necessary — just show up to get the shot and bring an insurance card. Chief Cain
encouraged everyone to get the shot. She mentioned that the incidence of flu was way
down last year because of masks and social distancing. Mr. Kortze mentioned that initial
findings of some recent medical research indicate that getting the flu shot also has a
positive impact toward fighting COVID.

Regarding COVID, most EMTs are vaccinated but not 100% of the Corps. Unvaccinated
EMTs must wear masks in the building but they are permitted to go on calls wearing
masks. Patients must have masks on prior to transport in the ambulance and entering
Danbury Hospital. Mr. McLachlan asked if we are still using the desanitizers - yes. Chief
Cain quickly reviewed possible upcoming mandates on mask wearing.

President’s Report

The 2021 — 2022 draft budget is available to everyone. If there are questions or
problems, contact him prior to the September meeting. The biggest change is that we
are boosting income by $70,000 from CAG ($80,000 this month). The first 10 months of
this fiscal year we have averaged $87,200 per month so we have a little leeway there.
This year there was a total of $55,000 in expenses for painting and the apron work.
Continuing ed is in the budget for the Corps. We expect to pay down the mortgage in full
by summer 2022 and show a $37,000 profit.

The landscaper did a great job and will return in the fall to remove foliage that presently
blocks the patio. Mr. McLachlan mentioned to Ross Carley, head of the Town
commission, that NVAA would like to plant trees or bushes to block the duplex from sight.
As a result, at its September meeting, the Town will vote to expand the NVAA property to
include the wall and bank on a yearly basis — a land lease so NVAA can get the proper
landscaping done. The Town can reclaim the property if needed in the future. We are
trying to get a price for the wall and the bank. Hopefully, the Town can start the work by
weed-whacking the bank.

The painting jobs are complete — the windows and yellow bumpers; The amount billed
was $400 less than budgeted. The solar project is moving along. Electricity costs remain
the same in the budget. We had a good meeting with Edgerton regarding the HVAC.
Their analysis showed that the system may be oversized for this building’s square
footage/usage. We have a good start but we do not have the as-built plans as input.

Starting October 1, Sharon will replace Mike and work 6-8 hours/week @ $28/hour with
the opportunity to be remote. Susan is the other NVAA employee. Cindy will remain an
independent contractor.



Old Business

Collections/accounts receivable update

Mr. McLachlan reported that NVAA got $968.07 in collections last month, a good
amount. There are $14,600 in collections since 9/1/20.

Search Committee update — Four candidates were considered for the office
administration position. Susan Miles is the new hire at 12 hours/week, 9-noon,
Monday - Thursday @ $25/hour. There is a 6-month probationary period.

New Business:
The proposed budget for 2021 -2022 was distributed and will be discussed in
September.

Communications/Announcements:

Susan Cameron is planning the Holiday Party. She has had trouble getting a complete
proposal with Newtown Country Club so they are considering Marygold's. Marygold's is
probably the choice. 65-70 people can be accommodated and there is no charge for the
room. They usually don't like DJs but will make an exception for live music for this event.

A huge thank you to Ms. Maureen Owen who is retiring after many years of service to
NVAA as the office administrator. Best wishes in all future endeavors, Maureen! Mr.

McLachlan gave her a parting gift envelope on behalf of the Board. Also, welcome to
Susan.

Adjournment: A motion to adjourn the meeting was made at 8:04 pm by Mrs.
Llodra. It was seconded by Mrs. McLachlan and unanimously passed.

Respectfully submitted,

Pat Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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08/03/21
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets
Other Assets
1800 ACCUM DEPR
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Equity

WA WW W WEAY W Wil MIVIL UL MIYWI

Balance Sheet

As of July 31, 2021
Jul 31, 21

79,677.62
1,693,784.55

1,773,362.17
6,149,915.97

-1,758,668.43

-1,758,668.43
6,164,609.71

883,659.96

2998 PERM RESTIRCTED NET ASSET 95,757.19
2999 UNRESTRICTED NET ASSETS 5,093,242.15

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balances at 08/8/2021
NSB Main Checking

NSB Corps' Checking
NSB Money Market

Investment Accounts @ 7/31/21
Stifel #803
Stifel#728
Stifel #063
Stifel #223

91,950.41

5,280,949.75
6,164,609.71

523,493
835
30,210

185,425
410,836
390,885
272,802
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