Newtown Volunteer
Ambulance Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of March 8, 2022

The Board of Trustees of the Newtown Volunteer Ambulance Association held its regular
meeting on Tuesday, March 8, 2022 at 6 Washington Avenue, Newtown, CT.

Present: Malcolm McLachlan (President), John Kortze (Vice President), Dana Demand
(Vice President), Nancy McLachlan, Patrick Simms and Chief Ryan Horn

Absent: Harry Waterbury, E. Patricia Llodra, and Robert Soltis, MD

Staff Present: Susan Miles (NVAA Office Administrator)

Call to Order: The NVAA Board of Trustees meeting was called to order at 7:26 p.m. by
Mr. McLachlan.

Treasurer’s Report:

Mr. McLachlan gave an abbreviated report on behalf of Mr. Waterbury who could not
attend the meeting. He stated that everyone received a copy of the monthly financials
which are all at normal levels. The mortgage was paid off early. We exceeded the CAG
budget of $80,000/month by doing $99,000 in January and $105,000 in February. There
was a motion to accept the treasurer’s report by Mrs. McLachlan and it was seconded by
Mr. Kortze. The motion passed.

Acceptance of Minutes:
There was a motion by Mr. Simms and seconded by Mr. Demand to accept the minutes
of the December 14, 2021 and February 8, 2022 meetings. It passed unanimously.

Chief’s Report:

The Chief reported that NVAC responded to 253 calls in February. Ten calls were dropped
but most of those were second calls. He has been seeing an improvement in the back-up
medic situation with roughly 75-80% of the time that a backup is available. Staffing levels
were a bit low in February probably because of college exam periods. However, NVAC
was able to cover all first calls. We have six trainees, three are nearly ready to be
released. We interviewed two individuals from the Fall EMT class who will be on-boarding
soon. The Chief reviewed the highlights of the revised training program for newly released
EMTs which has been working well. We are currently looking to staff a new EMS Charts
Administrator with the Chief as a backup. We need more IT support going forward as well
as a person for back up to Guy Serra in QA. All HIPAA forms must be in by March 15™.
We are 95% compliant with annual hazmat training. The disbursement of digital radios

Page 1 of 2



should be underway by August with the full system implemented by September. The
eBoard met yesterday and we are looking to increase staffing at NVAC — especially in the
middle-age range. It was mentioned that the summer BBQ/picnic held last year was a
nice morale booster and should be repeated, perhaps in May/June. COVID calls are
down. He is hoping to get better communication going with Newtown Rehab to hopefully
decrease the number of non-emergent calls. He discussed paramedic/fire standbys and
possible training for Newtown PD on Narcan dosages. He would like to get some long-
needed cosmetic repairs to a couple of the ambulances consisting of tire rims and
scratches. The two AED’s are on order from Stryker. NVAC could take advantage of the
suggestion to use the Town’s eblast system for public outreach and recruitment.

President’s Report:

Mr. McLachlan reported that NVAC received roughly $1,200 - $1,500 per month through
the collections process. The ambulance is expected to receive $15,000 in COVID relief
that could possibly be used to purchase a 4™" Lucas or for some other purpose.

Old Business:

Mr. McLachlan reported that a local computer pro, Mr. Nick Arfaras, can provide some
assistance for the admin’s computer, his own PC and possibly a long-running email
problem for Mr. Demand at $50/hour. It was suggested to formally document the IT needs
and problems that should be addressed for the Corps and create a formal game plan as
a standard practice as IT discussions continue.

New Business:

Mr. McLachlan reported that the present cash balance of roughly $135,000 can be
managed more dynamically each month by maintaining roughly $40,000 in cash and
investing the remainder at Stifel through a combination of short-term bond funds and
managed accounts. A motion by Mr. Kortze was made to maintain at least $40,000 in the
cash account with the excess to be invested at Stifel. The motion was seconded by Mr.
Demand and passed.

Executive Session:

There was a motion made by Mr. Kortze to move into executive session to discuss salary
and stipends. It was seconded by Mr. Demand and passed. Chief Horn and Ms. Miles
departed the meeting.

After exiting executive session, a motion was made by Mr. Kortze to raise Ms. Miles’
salary from $25 to $28 per hour and to provide a total of three stipends for Chief Horn,
EMT Laurie Veillette and EMT Guy Serra for their work on the QA Committee.

There was a motion to adjourn by Mrs. McLachlan at 8:36 p.m. which was seconded and
approved.

Respectfully submitted,

Susan Miles for E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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12:33 PM
03/04/22
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets

Othef Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity

NEWTOWN VOL. AMBULANCE

Balance Sheet
As of February 28, 2022

Feb 28, 22

153,470.30
1,450,223.48

1,603,693.78
6,149,915.97

-2,106,084.43
5,647,525.32

280,507.74

2998 PERM RESTIRCTED NET ASSET 95,757.19
2999 UNRESTRICTED NET ASSETS 5,331,079.52

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

NSB operating

NSB Corps Petty ;,:_' 1
NSB Money Market
Stifel 4803 @ 2/28/22
Stifel 2223 @ 2/28/22
Stifel 7063 @ 2/28/22

Stifel 4728 @ 2/28/22

-59,819.13

5,367,017.58
5,647,5625.32

54,459
1002
70,096
% 172,543
- 256,014
400,041
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