Newtown Volunteer
Ambulance Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of September 13, 2022

The Board of Trustees of the Newtown Volunteer Ambulance Association held its regular
meeting on Tuesday, September 13, 2022 at 6 Washington Avenue, Newtown, CT.

Present: Malcolm McLachlan (President), John Kortze (Vice President), Harry Waterbury
(Treasurer), E. Patricia Llodra (Secretary), Chief Ryan Horn, via speakerphone, Joe
Kearney, Nancy McLachlan and Patrick Simms

Absent: Dana Demand and Robert Soltis, MD

Staff Present: Susan Miles (NVAA Office Administrator)

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:31 pm by Mr. McLachlan.

Treasurer’s Report:

Mr. Waterbury reviewed the current financial position. Today’s money market balance is
$50,098 and the checking account balance is $45,820. The balance in the Stifel
investment accounts as of today is $1.437 million which is lower by roughly $15,000 from
last month. Income and expense accounts are running favorably. The ambulance
recovery continues to average $82,000 per month and with the accruals factored in, the
annual income should exceed $1 million.

Acceptance of Treasurer’s Report:
There was a motion by Mr. Kearney and seconded by Mrs. McLachlan to accept the
treasurer’s report. The motion passed.

Acceptance of Minutes from August 9, 2022:
There was a motion from Mr. Kearney to accept the meeting minutes from August 9, 2022.
It was seconded by Mr. Kortze and approved.

Chief’s Report:

Chief Horn reported that the August call volume was 247 and there were 12 dropped calls.
It has been harder to cover all hours now that students have returned to college, but many
Corps members are stepping up. The excess PPE has been cleared out of the attic
storage area and boxes are out of the two dorm bedrooms. We still have a small pile in
the front stairwell that will go to the upstairs storage closet. Surgical masks comprise the
bulk of remaining PPE.
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EMT Cameron has ordered new bed linens for all the dorm rooms. EMT Hanlon is working
on getting new overhead lamps for the dorm rooms because most are broken.

The Fall EMT class began last Tuesday at full capacity and is going well. It is a good
recruitment opportunity for the Corps.

A new stair chair has been ordered for $3,500 as well as a new AED at $1,500 for the
new response car. The Corps is interested in getting additional binder lifts to assist in
lifting people. The quoted price per binder lift is $575. We currently have one lift so we
will need three additional lifts.

The deployment of the new portable radios is back on track and they will be coming by
the end of the month for field testing as per his conversation with Dispatch. They will be
going live sometime in November. Asst. Chief Arneth will check to insure that a new radio
is available for the new response car.

Chief Horn and his team are looking to purchase a response car, probably a 2022 Ford
model in the range of $42,000 which is only sold to first responders.

Tolland County has offered the Town of Newtown a CAD software application called Crew
Force which is now being demoed on all the ambulances and the medic car. It allows the
EMT to see real-time dispatch notes while en route to a call, provides a picture of the
destination from GIS software and shows notes entered from prior calls to the same
address. Crew Force is being offered at no cost to NVAC.

Chief Horn responded to questions from the group regarding ALS vs. BLS billing; the
nature of the number of refusals as noted in the monthly Activity Report; procedures for
a declaration of DOA at the scene; mutual aid billing and the definition of response time
for Newtown.

President’s Report:
Mr. McLachlan moved to Old Business.

Old Business:

Mr. McLachlan asked for approval of an additional $20,000 in the NVAA 2022-2023
Budget to fund the medic contract increase. The NVAA portion would be $174,052. Mrs.
Llodra made a motion to approve the NVAA portion equal to $174,052 for the medic
contact and it was seconded by Mr. Kortze. Discussion followed on the future of
contracted medics provided by Danbury Hospital. The motion passed unanimously.

Mr. McLachlan discussed key points of the proposed 2022-2023 Budget. The vote will
follow Executive Session. Two material changes from last year are the price of gas cards,
which was $24,000 last year and this year is $42,000. The amount of $50,000 is
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designated for ambulance repairs to 97-4. This is the big ambulance which needs major
body-work repairs (not mechanical work). It is the only vehicle with four-wheel drive, the
oldest ambulance with the least mileage (under 60,000 miles) and has a remaining useful
life of 4-5 years. NVAA will attempt to get some relief through a partial insurance claim.
We expect to get an exact amount of the repair cost shortly.

In the Contracts area, Mack Fire has a one-time 5-year flow test at $4,425 which will be
paid in a lump sum. Maintenance contracts from Stryker are not included since they are
extremely costly and the Lucases do not typically get high volume usage.

Evaluation of the Capital plan for large purchases such as new ambulances, a new
building roof and response car will continue. There was discussion on the projected
income to match the proposed expenses as well as other specific line items.

Executive Session:
The group moved into Executive Session for discussion of personnel salaries.

Following Executive Session, Mr. Kortze made a motion to accept the 2022-2023 Budget
as proposed. It was seconded by Mr. Kearney. Mrs. Llodra asked that a friendly
amendment to the budget be made to the stipend line item for an additional $1,000. Mr.
Kortze agreed with the friendly amendment. The motion was seconded by Mr. Simms and
passed unanimously.

Adjournment:

Mrs. McLachlan made a motion to adjourn and it was seconded by Mr. Waterbury. The
motion passed and the meeting was adjourned at 8:51 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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3:36 PM
09/09/22
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets
1700 FIXED ASSETS
Total Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Total Liabilities
Equity

2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CURRENT CASH ON HAND 9/10/22

NSB MAIN CHECKING

NSB CORPS CHECKING
NSB MONEY MARKET

STIFEL #2223 @ 8/31/22
STIFEL #7063 @ 8/31/22
STIFEL #4728 @ 8/31/22
STIFEL #4803 @ 8/31/22

NEWTOWN VOL. AMBULANCE

Balance Sheet

As of August 31, 2022
Aug 31, 22

84,530.27
1,632,533.05

1,717,063.32

6,154,275.97

e ——r——

6,154,275.97

-2,106,084.43
e —
5,765,254.86

280,507.74
280,507.74

95,757.19
5,331,230.18
57,759.75

5,484,747.12
5,765,254.86

41,920
870
50,098
233,735
a7 24
394,420
400,986
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