Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Regular Meeting of May 9, 2023

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, May 9, 2023 at 6 Washington Square, Newtown, CT.

Present: Malcolm McLachlan (President), John Kortze (Vice President), Dana Demand
(Treasurer), Pat Llodra (Secretary), Chief Ryan Horn and Nancy McLachlan (Trustee)
Absent: Joe Kearney, Patrick Simms and Robert Soltis, MD

Staff Present: Susan Miles (NVAA Office Administrator)

Public: No public present

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:31 pm by Mr. McLachlan.

Treasurer’s Report:

Mr. Demand reported on the latest bank balances at NSB. There was $44 513 in checking
as of 5/9/23. Other account balances as of 5/7/23 were shown on the balance sheet page
handout. The $125,000 representing the treasury bill purchase was confirmed on the April
Stifel report. Mr. Demand mentioned that he is continuing to work with the back office staff
at NSB and Stifel. A motion was made by Mrs. McLachlan and seconded by Mr. Kortze
to accept the treasurer’s report. It was passed unanimously.

Acceptance of Minutes of meeting held on March 14, 2023:
There was a motion made by Mrs. Llodra and seconded by Mr. Demand to accept the
minutes of the meeting held on March 14, 2023. The motion carried.

Chief’'s Report:
The Chief reported that staffing is improving with the addition of college students coming
home for the summer months.

He spoke with three nursing home facilities in Newtown (Maplewood, Church Hill Village
and Newtown Rehab) regarding their call policies and he will be meeting with the regional
director of Maplewood soon because of the high volume of non-emergent call numbers.
He will also review family notification policies at nursing homes before ambulance
transports to hospitals. Perhaps Nuvance can become more involved in providing inter-
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facility transports instead of the ambulance. Mr. McLachlan would like to see the name of
the facility making the call on the monthly stat report prepared by EMT Serra, if possible.

Church Hill Village is sponsoring a First Responders Breakfast on May 19" to show their
appreciation.

One new EMT was just released from training yesterday and there are several people in
nearing completion of training now.

EMT Arneth is coordinating the implementation of the town radios with Firefighter Mark
DeWolfe which will begin at Dodgingtown Fire on Monday. The Chief hopes to begin with
97-1 and have the new equipment installed in all vehicles over the next few weeks. NVAC
will receive roughly 20 new portable radios for EMTs that are compatible with new vehicle
radios as well. Perhaps NVAC can benefit from the sale of the used radios.

EMT Jorgenson and his committee are still evaluating the scheduling software and will
beta test soon. They hope to make a decision between two possible programs.

NVAC completed the State-mandated registration to join Connie, a statewide health
information repository of medical records. NVAC will need to enable the link to Connie so
that call information is forwarded in accordance with HIPAA. It is expected to make
Medicare/Medicaid billing easier.

EMT Ryer worked with the Chief and EMT Cain to develop the SOPs for the new fly car.
It will likely be in service next week following a notification to Dispatch. The rules for use
are stricter than the requirements to drive an ambulance because of its horsepower. The
Chief reviewed some of the rules that the Corps must comply with in order to drive the
vehicle.

President’s Report:

Mr. McLachlan reported on some necessary adjustments to collections from the
beginning of 2023 that were made to accurately post the payments from First Financial to
NVAA via CAG. The initial adjustment resulted in a $976 payment to NVAA for March
activity. He is waiting for the dollar amount of adjustments for April.

The Newtown Bee, spearheaded by John Voket, would like to have an Open House and
possibly a fundraiser, at NVAA this year. Possibly we could have food truck here and
have a summer event for the community. EMT Nicholson, the community relations
committee chair would be involved in this effort.

Mr. McLachlan confirmed that the Corps would like to have an outing this summer prior
to the start of the college year — sometime in August. The Chief confirmed this but said
that nothing has been discussed. Former EMT Cameron has plans underway for EMS
Week.
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Mr. McLachlan mentioned that the three treasury bills which total $475,000 are getting
4.5% interest. Funds are available to purchase a new ambulance should the need arise
in the short term.

New Business:

Mr. McLachlan suggested that additional signage to denote the address of 6 Washington
Square be added on the back white fence near the parking lot. We can look into this if no
one has an objection.

Communications/Announcements:

Mr. McLachlan floated the suggestion to have an informal meeting of the NVAC EBoard
and NVAA Trustee Board at a convenient time and with food. It was agreed that the Chief
should come up with a short list of specific dates and times for this meeting.

Executive Session:

The motion was made to move into Executive Session to discuss the medic contract by
Mrs. Llodra and seconded by Mrs. McLachlan. It was passed.

Adjournment:

Following the Executive Session, Mr. Kortze made a motion to adjourn and it was
seconded by Mr. Demand. The meeting was adjourned at 8:37 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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5:36 PM NEWTOWN VOL. AMBULANCE

05/05/23
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND at 5/7/23
NSB Main Checking

Corps' Petty

Money Market

Stifel 4728 @ 4/30/23

Stifel 4803 @ 4/30/23

Stifel 7063 @ 4/30/23

Stifel 2223 @ 4/30/23

Balance Sheet

As of April 30, 2023
Apr 30, 23

52,632.40
1,995,564.27

2,048,196.67
6,227,405.77

-2,390,657.43
5,885,045.01

2,250.00

95,757.19
5,494,131.00
292,906.82

5,882,795.01
5,885,045.01

TBD
1351.03
15389.63
417,997.03
599,372.94
426,210.41
238,587.99
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