Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of January 9, 2024

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, January 9, 2024, at 6 Washington Square, Newtown, CT.

Present: Malcolm McLachlan (President), Joe Kearney (Vice President), John Kortze
(Treasurer), Chief Michelle Greenspan, Nancy MclLachlan, Dan Rosenthal, Kristen
Velsmid

Absent: Pat Llodra, Patrick Simms and Robert Soltis, MD

NVAC EBoard Present: Jenn Newsom and Scott Cicciari (arrived at 7:55 pm)

NVAC Present: Guy Serra (joined by phone at 7:50 pm), Eric Jones (arrived at 7:55 pm)
NVAA Staff Present: Susan Miles

Call to Order:

The NVAA Board of Trustees meeting was called to order at 7:30 pm by Mr. McLachlan.
Introductions of all attendees were made. Mr. McLachlan welcomed Mr. Rosenthal as a
member of the Board.

No Public Participation

Treasurer’s Report:

Mr. Kortze reported that as of today, NVAA has a money market balance of $5,692, a
checking account balance of $70,166 and petty cash balance of $1,203. As of today, the
balance of Stifel assets is $2,065,296. Last year's cash performance excluding T-bills was
10.25% and 8.43% inclusive of T-bills. Today the account balance for cash and T-bills is
$789,186.

Acceptance of Treasurer’s Report:
Mr. Kearney made a motion to accept the Treasurer's Report which was seconded by
Mrs. McLachlan. The motion passed.

Acceptance of Minutes from the November 14, 2023 meeting:

Mr. Kortze made a motion to accept the Minutes of the November 14" meeting which was
seconded by Mrs. McLachlan. The motion passed.
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Chief’s Report:

Chief Greenspan reported that there was a record 3,085 calls in 2023. So far in 2024,
there are an average of 10 calls/day. Morale is high and there are more double crews on
duty. There are 2-3 trainees progressing and 2 applicants for EMTs so far this year.

She is working on an Incentive Plan for the Corps. Bravo 1 is being used more since the
EVOK course. There is positive feedback on responding to calls from home with Bravo 1.

The Corps is adjusting to the new radios and messages from Dispatch. All vehicles are
set for snowy weather according to EMT Cain.

A new Stryker annual equipment maintenance contact in the amount of $10,206 for one
year is in the final stages of negotiation with EMT Cicciari heading up that effort.

The Chief is reviewing the Corps SOPs, the Mutual Aid contracts with surrounding
communities and the potential for recovery of funds from treat-but-non-transport calls.

Mr. Kortze made a motion to amend the Amended Agenda to include a vote on the
proposed Stryker maintenance contract. It was seconded and passed.

President’s Report:

Mr. McLachlan reported on the efforts to have current medical information on file for every
EMT. The office administrator will maintain a spreadsheet of each EMT's license renewal
date, automobile license, auto insurance coverage and a medical sign-off. We prefer that
each EMT get a physical instead of just self-reporting their medical information.

Mrs. Adele Mooney sent in a note just after the November meeting with her thanks for the
lovely tree dedication ceremony and reception that followed.

Mr. McLachlan reported that we have two possible dates for the Holiday Party in 2024
and that there is an extra bed in the dorm area that is no longer needed.

No Old Business

New Business:

Mr. Kearney made a motion to amend the Amended Agenda of the meeting to include a
vote on the date of the Holiday Party and the donation of the bed. It was seconded by
Mrs. McLachlan and approved.

Mr. Rosenthal made a motion that was seconded by Mr. Kortze to have the Holiday Party
on Saturday, December 215t. The motion passed.

Mr. Kortze made motion seconded by Mrs. McLachlan to donate the bed to the Danbury
shelter for battered women. The motion passed.

Page 2 of 4



Mr. Rosenthal made a motion to accept the 2024 Meeting Schedule which was seconded
by Mr. Kearney. All meetings will be at 7:30 pm on the 2" Tuesday of the month. The
motion passed.

Mr. Cicciari summarized the key points of the proposed Stryker maintenance contract
which was mentioned in the Chief's Report. Mr. Kearney made a motion to accept the
first year of the contract for $10,206.80. The motion was seconded by Mr. Kortze and
passed unanimously.

Incentive Plan:

Chief Greenspan reviewed the goals, process and key aspects the proposed Incentive
Plan that was discussed by the EBoard and other EMTs in her work group. The goals are
to reduce the number of dropped calls; increase staffing hours by 20%; increase
membership by two EMTs per quarter; and remain a volunteer organization.

The Chief's work group saw the benefit of developing membership several tiers that would
provide incentives for EMTs to volunteer. The proposed minimum of volunteer hours
required for an EMT to be in good standing would be 16 hours/month, comprised of 12
staffing + 4 hours outside of staffing. Another tier would be 24 hours/month comprised of
20 staffing + 4 outside. Additional incentives would kick in at 30 hours/month, comprised
of 26 + 4 hours. Tax abatements, retirement plan, gas cards and ability to vote are
examples of benefits that would be tied to a membership tier.

Mr. McLachlan communicated that the Corps must have the Incentive Plan voted on by
the EBoard during an official meeting and posted as well as a vote of the full EMT Corps.
Both votes would be posted for complete transparency for the members and the public.

EMT Serra reviewed the financial benefits for members who meet or exceed the 26+4
hours. The estimated cost per quarter is $44,250 or roughly $177,000 per year. This
annualized amount would be offset by any additional revenue generated resulting from
fewer dropped calls and next year the $60,000 annual bonus allocation that would not be
paid. There would not be Holiday Bonuses for anyone but perhaps there would be a
discretionary allocation to those EMTs who do not qualify under required hours.

There was further discussion regarding the Plan proposal. The intention is to track how
well the Plan is working over a 3-month period.

Mr. McLachlan presented a motion to accept the proposed Incentive Plan, retroactive to
January 15t — March 31%t, 2024, presented by Chief Greenspan that would be voted on at
the February 13" NVAA Trustee meeting. The Incentive Plan trial would include the
following components and key provisions: a legal affirmative vote of the EBoard and a
legal affirmative vote of the full membership of the Corps; a revised Corps membership
roster: a dollar cap of up to $180,000 annually to pay for the financial incentives for the
next three years; a signed and dated provision by any member who wishes to opt-out or
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opt back in; possible discretionary allocation for any EMT member who does not qualify
for any financial incentive under the Plan (the specific dollar amount TBD. The motion
was seconded by Mr. Kearney and passed unanimously.

Mr. McLachlan reminded the Board that NVAA will be over budget for the remaining
current fiscal year as the Incentive Plan gets rolled out. Mr. Kortze suggested that the
cost of the Plan be specified in the operating budget by the Board once the vote is taken
to approve the accepted Incentive Plan.

Adjournment:

Mr. Kearney made a motion to adjourn the meeting and it was seconded by Mr. Kortze.
The motioned passed at 9:20 pm.

Respectfully submitted,

Susan J. Miles for E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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