Newtown Volunteer Ambuliance
Association, 7nc,

Newtown Volunteer Ambulance Association, Inc.
6 Washington Square, Fairfield Hills Campus
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
: —e=x_ = Ar P ROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of February 11, 2020

The Board of Trustees of the Newtown Volunteer Ambulance Association held its meeting
on February 11, 2020 at the association’s office located at 6 Washington Square,
Newtown.

Present: Malcolm McLachlan (President), Chief Liz Cain, Dana Demand (Vice
President), Harry Waterbury (Treasurer), John Kortze (Vice President) and Nancy
McLachlan.

Absent: Dr. Robert Soltis, Pat Llodra (Secretary) and Patrick Simms.

Staff Present: Maureen Crick Owen (NVAA Office Administrator) and Mike Gajdosik
(NVAA Billing/Q&A).

Call to Order: The NVAA Board of Trustee'’s meeting was called to order at 7:30 p.m. by
Mr. McLachlan.

Because of Mrs. Llodra’s absence, Mr. McLachlan appointed Mrs. MclLachlan as
Temporary Secretary for this meeting only.

Public Participation: None.

Treasurer’s report
1. Merrill Lynch, Stifel and checking
2. Financial Report
3. Acceptance of Treasurer’s report

Mr. Waterbury presented the Treasurer’s report for the month of January 2020. He stated
that the principal balance of the mortgage is now $1,017,000. He said that the restructure
of the mortgage closed on February 7, 2020. He said the new monthly payment is $928
lower than the previous monthly payment. If the loan goes full term, NVAA would save
$110,000. He said income is favorable by 6% and total expenses are favorable by 9%.
Mr. Kortze said that if NVAA stays on the same schedule with the additional principal
payments, the mortgage would be paid off in less than 5 years.
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Mr. Kortze reported that he had reviewed the Advisory Fee Proposal dated 01.14.2020
as submitted by Stifel. He said the proposal is in the range where NVAA should be for
risk/reward. He also stated that the management fees are less than the prior investment
firm which is a savings for NVAA. Mr. Kortze also did some data calculations and provided
them to the board. Mr. McLachlan said that they plan on inviting the representative from
Stifel to a meeting in six months.

Mrs. McLachlan made a motion to approve the Treasurer's report. The motion was
seconded by Mr. Demand and unanimously approved.

Acceptance of minutes from the January 14, 2020 Board of Trustees meeting
A motion was made Mr. Waterbury to accept the meeting minutes of January 14, 2020
and seconded by Mrs. McLachlan. The motion was unanimously approved.

Chief’s Report:

Chief Cain said that they were meeting with Danbury Hospital in connection with the
transition of Danbury Ambulance Services/Danbury Hospital. She said they recertified
about 20 employees from Church Hill Village. She said that the scholarships had been
given out to five EMTs. She also said that she had talked with \VFIS about a driver’s class
in the spring.

President’s Report:

Mr. McLachlan reported that the Board of Selectmen had approved their budget which
included NVAA's request for $270,000. The budget now moves to the Board of Finance.
He said that he is meeting with VFIS, which is part of their usual procedure. Mr.
McLachlan also informed the board that they had received an assumption agreement in
connection with Danbury Hospital’s buyout of Danbury Ambulance Services.

Old Business:

: I Collection/Accounts Receivable — Mr. Gajdosik said that selling the debt is not
recommended because there would be no control and also the issue of how NVAA’s name
would be used. Mr. Kortze said that the collection agencies would also be using NVAA'’s
name and did not understand what the difference would be. Mr. Gajdosik said CAG was
recommending using First Financial Resources as NVAA's collection agency. He said
that their fee is 33% of what is collected and no costs would have to be paid to the agency.
Mr. Gajdosik said that the agencies collect 25% - 33% of what is collected. Mr. Kortze
said why this firm and not one whose fee is less. Mr. Gajdosik said that other agency was
not as receptive and did not provide as much information. Mr. Waterbury said he was in
favor of CAG’s recommendation. Mr. Gajdosik’s recommended the following plan to the
board:

1. We send the following patients to the collection agency.
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» All out of town patients with a balance of $100 or more, and
* All patients that receive payment from their insurance company
(regardless of in town / out of town)
2. We set-up our agreement with the collection agency to:
o Allow for a 25% reduction in the balance if paid in full, and
» Report to the credit bureaus
3. We write off any in town balances that:
* Remain unpaid, and
» Are in the collection review schedule, and
+ Are greater than 12 months from the date of service
4. We write off any out of town balance that:
» isless than $100

He said with these changes, we will significantly improve our open balances, ease the
workload of our interactions with the billing agent, and improve our incoming funds.

It was agreed that the board would review the agreement and make a decision at the next
meeting.

Z. Refinance Current Mortgage — see Treasurer's report above.

3. Stretchers/refit — Chief Cain explained the reason for having two of the stretchers
refitted with “wings” rather than the sidebars. Mr. Waterbury made a motion to approve
the retrofit of the two stretchers at a cost of $4,656.82 per the quote from Stryker dated
01.14.2020. The motion was seconded by Mr. Kortze and unanimously approved.

New Business:

5 Authorization for President to make unbudgeted purchases — Mr.
McLachlan explained why he was asking for authorization to approve unbudgeted critical
items. Mr. Kortze said that the bylaws speak to this issue but the amount was $5,000.
Mr. McLachlan was recommending an amount of $10,000. It was agreed that the bylaws
would be amended to change the $5,000 amount to $10,000. The revision will be
addressed at the next meeting.

Adjournment:
Mr. Kortze made a motion to adjourn the meeting at 8:32 p.m. The motion was seconded
by Mr. Waterbury and unanimously approved.

Respectfully submitted,
Nancy McLachlan

Temporary Secretary
Newtown Volunteer Ambulance Association Inc.
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1:59 PM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of January 31, 2020

02/06/20
Accrual Basis

ASSETS
Current Assets
Checking/Savings

1010 NSB CHECKINGMAIN#200300569

1110 NSB PETTY CASH#200300577
1111 NSB MMDA#200313896

Total Checking/Savings

Other Current Assets
Total Current Assets

Fixed Assets
Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

CASH ON HAND AT 2!9]2020
.NSB Main Account

Z_NSB Corps Account :

NSB Money Market

.Stlfel-4728 Investment acct (1!31!20)
at:fel4303 Investment acct (1/31/20)

Jan 31, 20

33,284.23
1,734.89
75,580.38

R A T TR
110,599.50

1,510,380.33
1,620,979.83

6,082,357.74
-1,417,476.10
e e e ]

6,285,861.47

ll

1,075,362.74

69,513.19
5,062,894.08
78,091.46

5,210,498.73

6,285,861.47

20,714.72
1,514.37
175,580.83

. 660,640.89

364,074.54
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