Newltown Volunteer Ambulance
Associalion, /7c.

Newtown Volunteer Ambulance Association, Inc.
6 Washington Square, Fairfield Hills Campus
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of March 10, 2020

The Board of Trustees of the Newtown Volunteer Ambulance Association held its meeting
on March 10, 2020 at the association’s office located at 6 Washington Square, Newtown.

Present: Malcolm McLachlan (President), Chief Liz Cain (arrived 7:35 p.m.), Dana
Demand (Vice President), Harry Waterbury (Treasurer), John Kortze (Vice President),
Nancy McLachlan, Dr. Robert Soltis (arrived 7:50 p.m.), Patrick Simms and Pat Llodra
(Secretary) (via phone).

Absent: None.

Staff Present: Maureen Crick Owen (NVAA Office Administrator) and Mike Gajdosik
(NVAA Billing/Q&A).

Call to Order: The NVAA Board of Trustee’s meeting was called to order at 7:30 p.m. by
Mr. McLachlan.

Public Participation: None.

Treasurer’s report
1. Stifel and checking
2. Financial Report
3. Acceptance of Treasurer’s report

Mr. Waterbury presented the Treasurer’s report for the month of February 020. He stated
that the principal balance of the mortgage is now $1,000,469. The new P&l payment is
$10,224 with 70% of that payment being principal. Mr. Waterbury said that as of 6:00
p.m. that evening the investments were down by $94,000 due to the volatility in the
market. He said income is favorable by 4% and total expenses are favorable by 5%.
Mrs. Llodra made a motion to approve the Treasurer’s report. The motion was seconded
by Mrs. McLachlan and unanimously approved.

Acceptance of minutes from the February 11, 2020 Board of Trustees meeting

A motion was made Mr. Kortze to accept the meeting minutes of February 11, 2020 and
seconded by Mr. Waterbury. The motion was unanimously approved.
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Chief’'s Report:

Since Chief Cain had not arrived at the meeting yet, Mr. McLachlan informed the Board
that nine computers had been purchased in January and were still sitting in the boxes.
He also informed the Board that two of the ambulances have the new numbers on it and
two do not.

Chief Cain continued the Chief's report upon her arrival. She said that she is looking into
someone to install the new computers. She said Rick Prausakas said that the VFIS
ambulance maintenance software is elementary. She said the fourth ambulance was
inspected today and she will register all four ambulances on Thursday. Mr. Simms asked
about safety for the EMTs with regard to COVID-19. She said they have N95 masks and
are following safety protocols. Mr. McLachlan said that he has a meeting with VFIS and
that most of the items they have requested need to come from Chief Cain. He spoke to
the importance of having physicians’ statements and updating DMV records.

President’s Report:
Mr. McLachlan reported to the Board that Mrs. Owen had met with Chase Media to obtain

a quote from the annual fund drive mailing. Their cost (excluding postage) was less than
the current quote. He said the assignment agreement between WCHN, DAS, NVAA and
the Town had been signed.

Old Business:
5 Collection/Accounts Receivable — Mr. McLachlan informed the board that Attorney
Pennarola had reviewed the agreement with First Financial Resources, Inc. His opinion
was:
Add to the second paragraph (concerning FFR'’s responsibilities): At the end of the
first sentence, after the word “agreement” add the following:
“including, but not limited to, the Federal Fair Debt Collections Practices Act, the
Telephone Consumer Protection Act and the Health Insurance Portability and
Accountability Act (HIPAA).”

Discussion took place regarding a one-off case and approval for same. After further
discussion, it was agreed that FFR there should not be special treatment once an account
is turned over to FFR and that FFR will negotiate per the terms of the agreement. Mr.
Kortze confirmed all patients that receive payment from their insurance company
(regardless of in town/out of town), retain the funds and do not pay NVAA that account
will be sent to FFR for collection. Mr. Kortze also said that he spoke to someone he
knows that has a collection agency. He wanted to get a benchmark. This person said
that the percentage of the fee was on the high side as well as the estimations on collection
of the debt was on the high side. It was stated that the contract can be cancelled at any
time. Mr. Kortze made a motion to approve the NVAA entering into the Agreement for
Services with First Financial Resources, Inc. with the modification recommended by the
attorney and that the President has the authority to execute the agreement. The motion
was seconded by Mr. Demand and unanimously approved.
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New Business:

1. Revision to By-laws — Mr. McLachlan explained that if an emergency repair or
maintenance matter occurred where monies were needed to be expended (that were not
in the approved budget) the President would have authority to spend up to $10,000 for
each such occurrence. Mr. Kortze said he did not agree as it was covered under Sections
9.04 and 9.05. Mr. McLachlan said those paragraphs address acquisition of real and
personal property. Mrs. Llodra said she assumed the board would be informed. Mrs.
Llodra said that she is not questioning the integrity of the current leadership but that there
could be that chance that there could be less honorable leadership. Mr. McLachlan said
that in the 20-21 budget a line item for contingency would be added which would then
provide the authority for an emergency type of expenditure. After discussion, it was
agreed that Section 9.06 should be amended by adding the following sentence:

“Any expenditure shall be reported to the Board of Trustees at the next monthly meeting
following such expenditure.”

Mr. Kortze made the motion to approve adding Section 9.06 with said amendment to the
Newtown Volunteer Ambulance Association, Inc.’s by-laws. The motion was seconded
by Dr. Soltis and unanimously approved.

Section 9.06 reads as follows:

“Section 9.06. Emergency Repair or Maintenance. The President has the authority to
approve emergency repair or maintenance for Real or Personal property up to $10,000
for each such occurrence. Any amount over $10,001 must be approved by a majority of
the then Trustees in office. Any expenditure shall be reported to the Board of Trustees at
the next monthly meeting following such expenditure.”

Adjournment:

Mr. Waterbury made a motion to adjourn the meeting at 8:37 p.m. The motion was
seconded by Mr. Demand and unanimously approved.

Respectfully submitted,
E. Patricia Llodra

Secretary
Newtown Volunteer Ambulance Association Inc.
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1:16 PM NEWTOWN VOL. AMBULANCE

03/06/20
Accrual Basis Balance Sheet
As of February 29, 2020
Feb 29, 20
ASSETS i -
Current Assets
Checking/Savings
1010 NSB CHECKINGMAIN#200300569 37,893.72
1110 NSB PETTY CASH#200300577 2,224 .58
1111 NSB MMDA#200313896 75,589.05
Total Checking/Savings 115,707.35
Other Current Assets 1,454,627.43
Total Current Assets 1,570,334.78
Fixed Assets 6,086,771.24
Other Assets -1,417,476.10
TOTAL ASSETS 6,239,629.92
LIABILITIES & EQUITY
Liabilities 1,075,362.74
Equity
2998 PERM RESTIRCTED NET ASSET 69,513.19
2999 UNRESTRICTED NET ASSETS 5,062,894.08
Net Income 31,859.91
Total Equity T 5.164.267.18
TOTAL LIABILITIES & EQUITY 6,239,629.92
CASH ON HAND AT 3/8/2020
NSB Main Account 26104
NSB Corps Account 2,190
NSB Money Market 75,590
Stifel 4728 (@2/29/20) 348,007
Stifel 4803 Horizon (@2/29/20) 202,212
Stifel 7063 NEW Bahl&GaynorModel (@2/29/20) 261,917
Stifel 2223 NEW Cinncinnati Managed (@2/29/20) 156,827
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