THESE MINUTES ARE SUBJECT TO APPROVAL BY THE PUBLIC BUILDING AND
SITE COMMISSION.

Minutes of the Regular Meeting of the Public Building and Site Commission held on
Tuesday, September 25, 2018 at the Reed Intermediate School. Chairman Robert
Mitchell called the meeting to order at 7:00 p.m.

PRESENT: Robert Mitchell, Bob Edwards, Anthony D'Angelo, Gus Brennan, Gordon
Johnson, Phil Clark, Art Norton (7:08)

ABSENT: Tom Catalina, Rick Matschke

ALSO PRESENT: Clerk of the Works Bill Knight, Joe Giacobbe of Caldwell & Walsh,
Rusty Malik of QA&M (7:186), Kinga Walsh — Community Center Committee, Anna
Wiedemann - Commission on Aging, one member of the public, and one member of the
press

PUBLIC PARTICIPATION: None.

APPROVAL OF MINUTES

Mr. Edwards moved to approve the minutes of the August 28, 2018 reqular meeting.
Second by Mr. D'Angelo. Motion approved.

COMMUNITY CENTER/SENIOR CENTER

Status

Mr. Giacobbe reported that project is still on schedule. Tracking rain days but still on
time. On schedule for interior trades. Mr. Knight distributed his report (Att. 1). He
stated everything is moving along nicely. Exterior framing is scheduled to be completed
on 9/28/18. Interior framing to be completed on 10/12/18. The mock-up of the exterior
wall is completed and architect has approved mortar color. Grease traps have been
installed as well as fire hydrants. Gas piping will be done by Eversource this upcoming
month. Permanent power and transformer by end of the month.

Budget

Mr. Mitchell has been meeting with Dan Rosenthal, Bob Tait, and Caldwell Walsh and
feels we have sufficient contingency. Mr. Giacobbe presented his budget and updated
project schedule (Att. 2). Some town required items have been addressed: comfortable
with soft costs; contingency is at $235,000.00 (which includes Caldwell & Walsh's
contingency of $100,000.00). Some minimal site related items, such as parking lot
striping, have been moved out of project budget and into town budget (Public Works).

Mr. Mitchell clarified that the Senior Center roof is being done with pre-manufactured
tresses, not “real” steel. This is less expensive and is the normal way to do things for a
small span like this. This is why the roofing steel is not shown on the structural
construction documents. '

Page1of3




Mr. D’Angelo asked about the estimated cost after December 25! for heating which was
mentioned last month. Mr. Malik did not have those numbers; Mr. Mitchell asked that
we have the estimated cost by next meeting. Mr. Brennan asked that a plan of action
be presented before the heat is turned on. Water, power and heat will eat up costs
quickly.

Mr. Mitchell asked that a walk through for the PBSC be set up at an appropriate time.
Mr. Ariniello stated that the Community Center Committee wants to visualize the space
and is scheduled for a walk through in October. Mr. Mitchell reminded him that they
must be supervised with safety precautions in place.

Community Center/Senior Center Invoices

Mr. Edwards moved to approve two Quisenberry Arcari invoices #11100 and #11101 in
the amounts of $7,500.00 and $1,680.00 respectively. Second by Mr. D'Angelo.
Motion passed.

Mr. Norton moved to approve Caldwell Walsh invoice #14.5 in the amount of
$479,117.00 for HVAC equipment conditional on negotiating for a 1-2% reduction in
costs. Second by Mr. Johnson. Motion passed.

Mr. Edwards moved to approve Caldwell Walsh invoice #14 in the amount of
$699,555.60. Second by Mr. D'Angelo. Motion passed.

Change Orders

CO#9 — This change order includes remobilization costs paid to Nosal Builders
required due to scheduling requirements and the need to pour small slab
sections; time and materials paid to Earthworks for various requests made by
C&W for excavation and backfill inside building which was not in contract; and
labor and materials to pour the housekeeping pads for MEP equipment. The
funding for these changes is to come from the CM Contingency and is not an
added cost to project.

Mr. Edwards moved to approve Caldwell Walsh's CO#9 resulting in a $0.00
change. Second by Mr. Brennan. Motion passed.

CO#10 — This change order includes labor, materials, and equipment to furnish
changes and revisions for deleting roof drains at the Pool ($45,471.00); furnish
and install booster pump and filter on domestic water line including two 5HP
pumps in lieu of two 3/4HP pumps and includes all electrical power and wiring
($53,418.00); labor, materials, and equipment to furnish and install two grease
interceptors per Town of Newtown Department of Public Works ($42,345.00);
furnish and install domestic water line and fire line out to connect at existing
water main in Simpson Street in lieu of water line on west side of property
($41,406.00); finalize the Electrical VE Lighting Fixtures Package ($30,923.00);
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delete the two front patios at entrance to Community Center (-$13,826.00); labor,
equipment, and materials to furnish and install a dry chlorine system in lieu of
liquid chlorine system ($7,789.00); coat the inside as well as outside of ProCoat
Pool Ductwork ($8,222.00); credit the amount for Landscaping as carried in GMP
based on proposal from new site contractor Earthworks (-$73,720.00); credit for
furnishing and installing of one layer of insulation at Pool Roof (-$9,301.00) as
not approved by PBSC.

Mr. Edwards moved to approve Caldwell Walsh’'s CO#10 with the exception of
the removal of insulation layer at the Pool at an adjusted cost of $142,028.00.
Second by Mr. Johnson. Motion passed.

GENERAL UPDATES

Police Station — If the funding is approved during the November referendum, the
project will then be assigned to the PBSC. Mr. Clark reminded everyone that Bethel
has offered a tour of their new Police Station to the PBSC. Mr. Mitchell can coordinate
with Clerk LoBosco to schedule walk throughs.

Sandy Hook Permanent Memorial — The approval is scheduled to appear on the April

referendum; however, the project design may come to PBSC earlier if approved through
CIP and BoS.

The next meeting is scheduled for October 23, 2018.

ADJOURNMENT

Mr. Johnson moved to adjourn the meeting at 8:02 p.m. Second by Mr. D'Angelo.
Motion passed.

Respectfully submitted,

Ann M. LoBosco, Clerk
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A1 |
Newtown Community Center
Field Observation Report

9/25/18

Site work contractor has installed two 1000gal grease traps and is
working on the associated piping. Contractor has completed the new
wator miain f:.r'\‘ Cnntrartnr hac inctatlad tha turn nowr fira h\llr{r:ln'l": and
moved the fire hydrant from the walkway at the town office building.
Contractor is currently working on storm drainage and site utilities
including piping to the new grease traps and site grading.

Steel contractor has finished steel erection and is scheduled to
complete the roof decking this week weather permitting

Mason contractor is installing CMU walls at the pool and mechanical
and electrical rooms and will start interior walls in the locker rooms as
the plumber completes his plumbing rough ins. The-mock up wall is
completed and the architect has approved mortar color. Brick veneer
Wil SLart on Lthe compieled Civiu wdils around uie pooi ared as uie
interior CMU walls are completed.

General trades contractor is installing interior and exterior cold formed

steel framing. Exterior framing is scheduled to be completed on
- 9/28/18 and interior framing to be completed on 10/12/18

Fire protection contractor has installed sprinkler piping in the pool area
and piping has been inspected by the fire marshal.

Electrical contractor has installed temporary lighting and is working
with the mason and framers to install electrical boxes and conduit




Roofing contractor has started on perimeter blocking and installing
insulation and roof membrane on flat roof areas.

Plumbing contractor is installing piping and toilet carriers at the
bathroom/locker room areas

Pool contractor is working on grading bottom of the pool area and
fayout and frame for shotcrete.

Bill Knight

Clerk of the Work




CALDWELL & WALSH BUILDING CONSTRUCTION, INC. DATE: 8/29/2018
17 BERKSHIRE ROAD ot 4 CI29m - i
SANDY HOOK, CT 06482
PROJECT NAME:INEWTOWN COMMUNITY CENTER
MASTER BUDGET CONTROL SHEET
Row # DESCRIPTION Leveled Bid Curent Budget SpenttoDate | ining Notes
. (as of 6/20/18)
SOFT COSTS
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21 SUBTOTAL SOFT COSTS:! $2,100,202 3195460 ] 1,469,643 §465,247
Final Number Post GMP &
Including Consolidated
CONSTRUCTION COSTS Leveled Bid | VE Ttem Costs | Accepted VE Comments Set Impact Final Contract C
1 jeme (Generat Trades) 15000 3 SLs0Ian
2 |Sitework S A3 as)
Dudcted Pasios, revisad reard drain piping,
$1,27, 340 $1.270423 delete (4) sue ighes
3 fandscapi 206,461
512373) 535,00
1 |conerste $398, 0001141
BN w SUBAIN
S |Masoney 1,143,000
51,020,333 exchads ghized bleck in Peud 3149 SH,L2432 At in at Pario duors
6 |Stewcturaf Steel $L130555000
SLILITY SRS Omit shermal bredk angles st asof
7__|Fibes Cement Panshs 059,101
3163444 $35,000 519,34
Sheahing/insutatin/ AVH 2t 1CP (vwancy) $2500014] 325,00 12 3. inclubad abuve
3 |mitwork $2A5500101
Kitehen changes, CH in Corniduss 103/104,
$158,400) $15647 SIT747 cavework 21 5€ fireglace
Allcsance for casewurk in bew of fireplace $230040] 2,50 : ; : 3 indludad sbuve
9 |Roofing S8930an)
J Dhckete | biyer insulation: Fscia in ficw of
SR e e, ; gnen
Blocking Aluwance Sl St Stou
PVE Pancls ABusance Bowa §5,000] N inchuded fn Dywall re-bid
10 |Wall insutation SKARBA 91689 s} Inchdad with Doywall e bid
11 [Doars/ Frames/ Hardwase 518737940
rvdnatc handwar 4t feont pativ dours,
517937 $176900 subded Lischen dow s
12 |Glazing $921,00x443)|
Standand 2 coat finish in bow of 3 vt custuen mutallic
Stasudand mufg Sye paim watanty o Eeu of 247
Standard medium ke oo fn hew of austom insuladad wide (@820
<ale doute
Standard 2"x4 /2" VVGIS system in liew of 6% syrtem
Remove mallivn behind panic bars didhae
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B [Dywan $0249370) 21037 ST chang
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Price drop, Hanging wall pancls in (6)
chiysruoms; 6715 - nos inctudg haoging
12267 scvustic puncls
15 |Tite 395, 00010
53264500 30000 Re did
16 |Flooring i3
SHRA IO S1iL3E S1954uK Re bid
17__|Polished Cancrete $11,12500 10 be deleted
18 |tnterios Painting $111,159.00)
Cnnerete floue sealer; painting of Tremee v
ok vatrigaens and sprinkler pips; Tike
seletions; 6/ 2 Fhoos sealee i deletsd; 6/22
163153 sh2s $176.3% wutrlgns Tacmee nuoved e
19 |Operable Paniitions S
35980 o $59. 00
20 {Toilet und Bath Accessories $32,38003 $3235 Kl $32,35) -
21 [Wollet Partitions & Showee Sralls 4001
S430000 P 14 Prsides cont VE erjectet
Revised 1 fre ratad bocheass /15 mt
22 1ocker Room Speciatiles 3833484000 $53.54 $50550 incluafing lockers at enteance
LW Guneruse B fue ek 35.00008) §54 —1




Row # DESCRIPTION Leveled Bid Current Budget (Z’Z“r‘ 6‘72?/“;; Remaining Notes
Misc Specialiles Afowance (Rolfer shades (17k), despes, 1ack &
iacher butrds (114), evtma canees (15%), comer gaands, ogress
teips (9,500, cuiling dnsrs (REINY, fee ext (250, eell phune
23 Jchuaryors (4,500, signage, FRP wall pancls in Nitchen) Sl Diapes s inchale pes PR4IS
Roller Shades - Kileiurse $14.%62) $t4.762)
Tack and Marker Buards - D1 14931 14931
Cotumn Covers 5t5.500] $13,000 Chany: 00 GIRC
Comer Guards - CT Restrewns S1.50) 54,801
Egecss Stips - HADCO 9,15 59,150
Added cuabing dore, inceeased vize of 15047
in Kirchen; 6715 not inchuling addidenal
doos, 6/20 Only carnying; rollup doose 21 MP
Colling Doars - Wilicw w7%) $5.30 R
Fire xtinguishers - 1 Restrnoms 52500 5230
Cell Phone Chargets - (AW $4,5001 $4.300)
Signage $20.557) $34500]
FRP Wall Panels - T} & Son 5000 $239
24 |Kischen & S186, 367400
Changes 1 CC Kitchen Lapous; 6/15 VE e
fridges, freesers, upen meschandiser, udd
S 17 JIRERRS) dishwasher & iex makes
25 |Poals - Incl Life Safety & Deck Hquip and Waterpay ST
$952,319) S1 3953340 RE fur prosd piplee
2 fsprintr S0
EA LT 30 S2185004
27 |Pushing 016583401
Yire Pit piping atrcady carriod, Rewf deains
5948,785) 521,074 eevisions a1 Puot & MP Rims
2 Juvac 2500000
unge 1 BMIS VE; reject Filter Room
DOAS-3 VI AddT ANON deletions; 6/22
direct firexd MUA un Captive Aires 7/20
Diete secundary drip pans o FECU pes 1y
32163400 S19,532 52182932
29 |ttectricat and Fire Asrm 34,281, 33050)
Lightisng VE {nmmcnts, delete (4) site bghas;
S110259] $19413 R{NREETH /3 - ervdia for fights at patio dekore
6/20 Muved From soft coats; /20 addast
29A  {Tele/Data $h6] sof S19.299 $19299) switches per Al Miles
36 [Saes Remwoal (aluwane) 5 5100 SLNE St fan
3t fhauwe Lintek (Bowance) [] U aap St ] R
32 [Dewatering (fluwance) ] 20 0000 S04
33 [Unfurvsean Suil Conditiuns (atoanics) 3 140000 stes 130,00
34 |Winter condiions (lloaane) f 13000 S350 §t53,000)
35 |6B06e2 Smciund Revisions 39352 9,952
36 | 1-07 Ruofing Clanges (evtbnaie) S840 Inchoded above
31 {Bufictin ccondinating MIP with Roofing Chungs (eytiourg) i . incuded abore
38 [PR02 Delerc Enrerics Tuiets (estimate) LT funding from FHA teflestad in 31801700 projeet budget
39 [PRO3 Delese From Eaterior Patios (stimate) RIEAELY inchuled abure
40__ 12w Dedete Dieperssed Stabs & Addt Flouoe Bon stam S0
SUBTOTAL CONSTRUCTION COSTS| s L 268,020 $13.395.02] $14,557,620]
i Pt $u
2 |Gonal Condirivas s 157422 935,716 $946,240
P T 3 MU $306477] $300T]
4 |CM Liahiiny Josurance 3 176720 $t3600 15819
5 ta Excaypt
SUBTOTAL HARD COSTS $15,794,352 $15,572,089] 5177737
TOTAL PROJECT COST] $20,038,378| $17,749,242] $17,855,807|
HARD COST CONTINGENCY $250,758 $161,193
Churges to Contingency Coatingency Babance Coatingeney Balunes
1 {Uulletin CB46S Lixkes Rewm Frooting Adidons Apprned 1318 $23,244
2 U0 03 Poul Punp Pit, Tank S Approved 0,180 $0S Rt
3 |Bulicria CBAN2 Fire Punp Venhsion Approved 316888 1183576
4 [Unable o Use Alaminum 90MCM Tveden Appruvat SIAITS $17550
5 JAbusune Ovengs Approved 329075 146728
6 IMune Teke/Data to Const Gusts, add switches, OHAP Apprnal 315512 $1308%
7 FTaM Intcring Woek for Grease Traps Apponal 14291 $L65
8 |Duktc Fruon Pation Subimittad €€ $t30431
Revised Topsod and Seding prics frum Bashworks Subminted CC $2u1,i5t
10 |Roof Parper Chunges at Pucd and MP Riwmis Submined £ $158.080
1 [Pelete tane aer of insulation 21 Pot sxef Subruitied (€7 89,0 $I67580
12 Lighting VI Resnlution Submitiad €C 331923 $1370058
13 [€02 £l Line and Dry Chburine System Submitted CC 31789 $129.269
 Void per maoufictures wamary & enud; 9/5)
1 [Prcuton Indde o Pool Dust Subemiuad GG 33,222 $1247 JQAM canncr sveept wishuur Town agrecance
15 |Drainsge below Culiee Unis Suberined 00 SyxM 112,206
16 [Rejerad HYAC VE Submined $21,43 $0787
17 LAddod RTU Suppost Stodt $0,387
18 |Delete Outcigpers and shomes onechangs Esdnut 92787
19 |or: Kitchen Clanges Pendin, 63163
20 [Re.td Tide and Fuowring Pending S04
21 [Casewnrh at delered Breplace Pending $61,27
20 IMath bisror i Glacing GMP amount Ponding $71.67
23 [Duplicate add of Patis piping 1 Plumling anuent Pending i 7001
24 [Reiected Lincher Peowaler ¢nating VE Pending 75275
B Jthenge o Fice otat lodkers Pending $78.273
26 [Puct rain pipiog RIY Pending 177,146
27 HCunerste fhuot seaer in ficw of peishd concrere Pending $73,146 b perfrmied by Tean
28 [Reduce to & i 27 site lights (lase< unly) Pending n 84070
29 bivs ABorwsnce Pendng 10209 17350
30 |ACE price deup Pendiny; w3l 175784
3t [Painting changes Pending $14321 $61,267
32 |Mise Speciatics Alowanes Vending 532682 $28026
33 |Delete seamduny diip panin FCU'S Penuling s $28626 ] incuded abene HVAG VE Rey
M [tiutesior Sie Lighung changes Pending s $28626 included in Eleesieal VE abuse
35 {Bubierin €B-21 Cleresinry Windusw Cloare 128626
36 lnsufficient Bearioy 2¢ Locker Ruom Juists $2462%
37 {New Mashde Gorees at Exiving to Remmuin Pending s $2755
38 J0dac Coling in Mechanical /Elccrica) and Filter Ruoms Pensding WA, 130555




Spent to Dare

Row # DESCRIPTION Leveled Bid Cutrent Budget (as o 6/20/18) Remaining Notes
39 {No Geaere Encascment Reiral for UG Elarical Pending 34504 35,115
40 Bt €123 Deck Suppors st Locher Rewnn CMU Walls Penlig St 21,021
9/5 QAM canout aceept pon Tnsulehad duoes
41 Jnsulctad Duos 3t Rear of Poud Pending i, without Fown recance
42 {Glass Tininy in the Pod Pering 383,17
43 |tism 1 provide scad and wpsd Pondiog f1s2t
4 [Cnadit oo dedese susshade bunerat pord [ $L2t 518135 crolit e tken
48 |RFI#HI9 - Decail 1w corec expored baseplate a eat cols Estimate 350008 33,075,
46 JTown o provide Ene stsping Pending Cradit (4475 916
47 [Tewn o pave Simproo Steanly N/A W 16 Nus paving at Simpoun Se.
48 Toam ko funiish (1) new brdong Eanhworks w insaf] Pending Crediy 154,44 $5316
Peceass coping at Pusd el in Feu of castela-place, thin set in Hew
49 Jotfmwd ser Bstinute iy $15316
50 |T&M Condlicts in Installation of Sise Utifives Ustimate S10860 #5316
81 |Upshusgs fur dooreased Veaming a Pavition R 163 Estnute 33500 $1A816
32 JDuck puealification in Pook Ared o misy jusist ens bradng
53 [Ruofing Change tw Sarnafil 164 Plecouback st Paviicns Peating 312,136
Town of Newtown Requests
1 Fal ) Grease Traps at Huilding Baterioe Submitged CC 342,343 1§45
2 [Pl ocstes Pump 20d Filter Subnitnad (C $53418 112,183
3 Water Main i Simpson St Submitad CC L4
4 {Securiny Packspe Veading 93,258
5 {PA/Sound System Pac) Pending 890,303




Caldwell & Walsh Building Construction, Inc.

NEWTOWN COMMUNITY CENTER
PROJECT SCHEDULE
GMP Schedule - UPDATE September 11, 2018

Print Date: Tue 9/11/18 :

ID (Task Name Duration Start Finish Predecessors
2018 2019
iQtr2, 2017 Qtr 3, 2017 Qtr4, 2017 Qtr 2, 2018 Qftr 3,2018 Qir4,2018 Qi 1, 2019 Qtr 2, 2019 Qr3, 2
Mar | Aor | May | Jun | Jul . Aug.} Sen | Oct I Nov | Paun | ogu{Avg | Sep | Oct | Nov! Dec | Jan | Feb | Mar | Apr.| May !Jun ! Jul |
11 PRECONSTRUCTION 201 days Mon 4/3/17 Mon 1/8/18 s PRECONSTRUCTION : s : :
L - <%
PRECONSTRUCTION ;
(27} 2 PROCUREMENT 163 days  Wed 11/1/17 Fri6/15/18 12,13,14 PROCUREMENT
111 » w 5115
'25] 3 SITE WORK 402 days  Mon 11/6/17 Tue 5/21/19 '15FS+2 days SITE WORK
11/6 W w 521
30 3.1 Mobilization 1 day Mon 11/6/17 Mon 11/6/17 H
: 1116 | 116,
31| 3.2 Perimeter Fencing, Site Access, 10 days Tue 11/7/17 Mon 30 Perimeter Fencing, Site >nomm.,m. and Erosion Control
and Erosion Control H 11/20/17 w7 ._.,:No
32| 33 Footing/Foundation Excavation 34days  Tue 11/14/17Fd 12/29/17 31FS-5 days Footing/Foundati i
] 1114 e 12/29
133| 3.4 Sitc Grading 20 days Mon 10/22/1:Fri 11/16/18 34 Site Grading
10/22 pampmm 11/16
'34| 3.5 New Site Utlity Work 115days  Mon 5/14/18 Fri 10/19/18 44 : New Site Utility Work
SHA Y 10/13
35 3.6 Hv»«mﬁﬂ CBinder Course 15 days Mon 11/19/1:Fd 12/7/18 33 ' Paving - Binder Course
11719 mmm 1277
36| 3.7 Landscaping 20 days Mon 4/1/19 Fri 4/26/19 ; Landscaping
| 4/ ypEm (4126
'37] 3.8 Paving - Top Course 15dags  Wed 5/1/19 Tue 5/21/19 H Paving - Top Course
H i 51 gy 5/21
38| 4 CONSTRUCTION 402 days Mon 12/11/1 Tue 6/25/19 32FS-15 days CONSTRUCTION H
12/11 w 6125
[38| 4.1 Form/Pour Footings & Foundatior53 days Mon 12/11/1'Fd 2/23/18 Form/Pour Footings & Foundations :
: 120 o © 2123
40 4.2 Pool Excavation 30 days """Mon 12/18/1 Fd H\, wo\:w iPool Excavation
1218 | 1/25
47| 4.3 Install MEP Underground 40days Mon 2/26/18 Fri 4/20/18 39F5-15 days instaii MEP Underground
2/26 P 420
Task EREEESNEE  Milestone Inactive Task Manual Summary Rollup semsemsmeesssssasense  Critical
Project: Task Progress Seesssese—ee Summary Inactive Milestone Manual Summary 1 (ritical Split
Date: Critical Task CESEEREEEN  Project Summary Inactive Summary Start-only C Progress e
Critical Task Progress Tmem—————__External Tasks Manual Task Finish-only 3 Manual Progress I ———
Split External Milestone 2 Duration-only Deadline &

BR-37 06-30-15
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NEWTOWN COMMUNITY CENTER Print Date: Tue 9/11/18

PROJECT SCHEDULE
GMP Schedule - UPDATE September 11, 2018

D {Task Name Duration Start Finish Predecessors
2018 2018
iQtr2, 2017 Qfr 3, 2017 Qtr4, 2017 Qr1,2018 Qtr2,2018 | Qtr3,2018 Qir4,2018 Qtr 14,2019 Qtr2, 2019 ars3, 2
Mar  Apr | May | Jun | Jul i Aua ] Sep ! Oct | Nov Apr i May b Jgun | Jul b Aug | Sep | Oct | Nov.| Dec i Jan | Feb ! Mar | Aor i May ! Jun : Jut |
42 4.4 Interior CMU Walls at Locker Roo:20 days Mon 4/23/18 Fri 5/18/18 39FS-10 days Interior CMU Walls at Locker Rooms : ;
4123 g 5/18
43| 4.5 Erect Structural Steel 37days  Mon 6/18/18 Tuc 8/7/18 28 Erect Structural Steel
: 6118 mUIII 817
'44] 4.6 Slab Prep 25days  Mon4/9/18 Fri5/11/18 41FS-10 days Siab Prep
419 s 5111
45 4.7 Install Pool Tanks and Rough Plur 10 days Mon 4/30/18.Fri 5/11/18 Install Pool Tanks and nocwz Plumb R
4130 mm 511 :
[46] 4.8 Form & Pour Pool Pit 3 days Mon 5/14/18 Wed 5/16/18 45 Form & Pour Pool Pit .
i 514 § 518
[47] " 4.9 Receive Grease Trap Bulletin 1 day “Thu5/3/18 Thu5/3/18 ive Grease d :
531} 513 ;
{487 77410 Install New Grease Trap Piping 06 days Fri5/4/18 Fri m\,H ,H.\A.m 47 Install New D_.mm\mm Trap Piping on T&M
¢ sl4'm 511
{48} 4.11 Pour Conerete Slab 15days ~ Mon 5/14/18 Fsi 6/1/18  44FS-5 days,48 . Pour oe_g.wﬁm_»u
5M4 o M
50 412 Pour Filter Room and Mech Roond days Mon 8/6/18 Thu 8/9/18 Pour Filter »ooJ and Mech Room Slabs
8/6 g 8/9 |
57]  4.13 Install Sprinkler Lines above Pool:20 days Mon 8/27/18 Fri 9/21/18  34FS-10 days Install Sprinkler Lines above Pool
. B/27 wammm 921
[82]  4.14 Paint Sprinkler Pipe in Pool 10days  Mon 9/24/18 Fri 10/5/18 51 Paint Sprinkier Pipe In Pool:
9124 g 10/5 ;
53 4.15 Form & Shotcrete Pool 40 days Mon 10/8/18 Fri 11/30/18 52 Form & Shotcrete Pool :
1018 ppemenmmg 11/30
/54|  4.16 Install Roof Decking 30days  Mon 7/30/18 Fri 9/7/18  -43FS-T days install Roof Decking
7130 3 =% 97
551" 4.17 Frame Exterior Walls 35'days Mon 9/3/18 Fri 10/19/18 54FS-5 days Frame Exterior Walls
p 9/3 KT
861 4.18 Interior Framing o 35 wﬁd Mon ,o:.c\.uw Eri S\mm\gm‘ 34 interior; Framing H
. 9/10 10/26
Task EEEEENERE  Milestone ® Inactive Task . Manual Summary Rollup sssssossessesmmmsms  Critical
Project: Task Progress e Summary "1 Inactive Milestone g Manual Summary "1 Critical Split
Date: Critical Task RN Project Summary o\ nactive Summary Start-only £ Progress E—
Critical Task Progress == External Tasks Manual Task Finish-only 3 Manual Progress e ————
Split External Milestone & Duration-only Deadline &

BR-37 06-30-15

Page 2




NEWTOWN COMMUNITY CENTER

Print Date: Tue 9/11/18 |

62]"" 4.24 Building Watertight

61]  4.23 Install Exterior Doors and Windo'30 days

910 EUESHIEENNE 11/9

GMP Schedule - UPDATE September 11, 2018
ID [Task Name Duration Start Predecessors
2019
iQir2, 2017 Qtr 3, 2017 Qtr4, 2017 Qir2, 2018 Qtr 3,2018 Qir4,2018 Qtr 1, 2018 Qtr 2, 2019 Q3,2
Mar | Aor | May | Jun i Jul | Aug.} Sep.i Oct.! Nov Apr | May L Jun | Jul i Aug | Sen | Oct | Nov ! Dec ! Jan | Feb | Mar | Aor | May ! Jun i Jul |
57| 4.19 MEP Rough-In and Equipment 60days  Mon 10/8/18.Fri 12/28/18 5655+20 days MEP Rough-In and Equipment :
10/8 EERERRREE  12/28
'58|  4.20 Exterior Curtainwall 45days  Mon 10/8/18 Fri 12/7/18  55FS-10 days Exterior Curtalnwall
10/8 12T,
5§]  4.21 Exterior Masonry 45days  Mon 10/1/18.Fd 11/30/18 55FS-15 days Exterior Masonry
. 1011
60|  4.22 Complete Roofing 45 days Mon 9/10/18:Fri 11/9/18 54 Complete Roofing

Mon 11/19/1:Fx 12/28/18 59FS-10 days

" Install Exterior Doors and Wi
1118 w1228

ndows

1 day

Building Watertight

637" 4.25 Interior Pool Finishes

Mon 12/31/1:Mon 12/31/1:61
v: 12/31
30 days Tue 1/1/19 Mon 2/11/19 62  Interior Pool Finishes

64 4.26 Install MEP Fixtures and Finishe 35 days

Tue 1/1/19 Mon 2/18/19:62

Install MEF Fixtu

|

11 posRm 2/11

11 ey 218

res and Finishes

65 4.27 Interior Sheetrock/Taping 60 days Tue 12/18/18 Mon 3/11/19:62FS-10 days, 6 : _38_._0r Sheetrock/Taping
1218 % RSTRSRE A
'66]  4.28 Operable Partition Install 15days  Tue 3/12/19 Mon4/1/19 65 : : Operable Partition Install
: : 3112 pamem 41
'67|  4.29 Interior Finishes .ao days Tue 2/19/19 Mon 5/13/19 65FS-15 days : Interior Finishes H
: 219 T 513
68|  4.30 Final Inspections/Approvals 5 days Tuc 5/14/19 Mon 5/20/19 67 : Final _.._mvmnno_,_m\gu«o.ﬁ_w
; 5/14 2 5/20
{651  4.31 Substantial Completion 1 day Tue 5/21/19 “Tue 5/21/19 68 ial C
& 5021
[76]""'4.32 Punchlist 15 days | Wed 5/22/19 Tue 6/11/19 69 Punchiist
/22 gy 6Mg
71 433 FF&E Install 15days  Wed 6/5/19 Tue 6/25/19 70FS-5 days FFAE install
6/5: yzmnr 6125
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