THESE MINUTES ARE SUBJECT TO APPROVAL BY THE PUBLIC BUILDING AND
SITE COMMISSION.

Minutes of the Regular Meeting of the Public Building and Site Commission held on
Tuesday, November 27, 2018 at the Reed Intermediate School. Chairman Mitchell
called the meeting to order at 7:00 p.m.

PRESENT: Robert Mitchell, Bob Edwards, Anthony D’Angelo, Tom Catalina, Gus
Brennan, Art Norton, Gordon Johnson

ABSENT: Phil Clark and Rick Matschke

ALSO PRESENT: First Selectman Dan Rosenthal, Clerk of the Works Bill Knight, Joe
Giacobbe of Caldwell & Walsh, Rusty Malik of QA&M, Matt Ariniello — Community
Center Director, Chief James Viadero — Newtown Police Department, Chuck Boos and
Scott Mangiagli of Kaestle Boos, Anna Wiedemann of Commission on Aging, Allen
Adriani of the Sustainable Energy Commission, 3 members of the public, and one
‘member of the press

PUBLIC PARTICIPATION: None.

APPROVAL OF MINUTES
Mr. D’Angelo moved to approve minutes from the September 25, 2018 Reqular Meeting
and the November 1, 2018 Special Meeting. Second by Mr. Edwards. Motion passed.

REQUIREMENTS FOR QUORUM FOR PBSC

Mr. Mitchell reviewed requirements for a quorum. Because of the size of the PBSC
which includes 7 full members and 2 alternates, 4 members/alternates constitute a
quorum.

NOMINATION PROCESS FOR CHAIR AND VICE-CHAIR FOR 2019

Within the next two weeks, members who are interested in serving the PBSC as Chair
or Vice-Chair, or who would like to nominate a member for one of those positions,
should contact Clerk LoBosco. Voting will take place at next month's meeting.

NEWTOWN HIGH SCHOOL AUDTIORIUM *

Mr. Mitchell reported that Newfield Construction has not provided the paperwork that
Ron Bienkowski has required to submit to the State to close out the project, allowing the
Town to receive reimbursement for the project. Invoices #17 and #18 are still pending
approval.

Mr. Edwards moved to hold both invoices until all paperwork is submitted. In order to
keep things moving, Mr. Mitchell would like to approve #17 to keep the subcontractors
paid but hold #18. This does not authorize payment until final approval from Bob Tait
and Dan Rosenthal. Mr. Edwards’ motion was not seconded or approved.
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Mr. D’Angelo moved to approve Newfield invoice #17 in the amount of $19,724.45.
Second by Mr. Norton. Mr. Edwards opposed. Motion passed.

Mr. Edwards moved to hold Newfield invoice #18 in the amount of $132,486.55 until all
required State paperwork is completed by Newfield. Second by Mr. Catalina. Motion
passed.

NEWTOWN POLICE STATION

Status

Mr. Mangiagli distributed a schedule (subject to potential modifications by PBSC) which
includes data gathering, Phase Zero, final schematic design, final design development,
and final construction documents (Att. 1). It is anticipated that local approval could take
4-6 weeks. Mr. Rosenthal reported that the project has been formerly handed over to
PBSC. The town should be closing on the property end of this week.

The Town is in the process of finishing RFQ for a CM. The Town wants to get the CM
on board as soon as possible to be an integral part of the Project Team. Mr. Mitchell
requested that any members of PBSC who would like to make sure a CM they would
recommend receives notice of the RFQ, provide the name and contact information to
Ms. LoBosco.

Mr. Mitchell will set up an Ad Hoc committee to interface with the Project Team. They
will attend design meetings, acting as representatives of PBSC and the Town. Mr.
Norton and Mr. Brennan are definitely interested; Mr. Johnson would be willing to act as
an alternate.

COMMUNITY CENTER/SENIOR CENTER

Status

Mr. Giacobbe reported that project is still on schedule for end of May or beginning of
June 2019. Exterior masonry is continuing. Roof is complete with the exception of the
two pitched roofs at the entrances. Framing of the cupolas is complete. The pool is
moving along — temporary heat will be going on soon. Eversource has completed
installation of permanent power. The gas service line was installed and gas meter will
be installed as soon as it becomes available. Mr. Knight distributed his report (Att. 2).
Mr. Edwards asked for elaboration on the four precast pieces which were to be
installed. Mr. Ariniello stated that during demolition of Canaan House, the 4 identical
precast pieces were not successfully salvaged. In lieu of removing similar pieces from
another building or trying to replicate the damaged pieces, Mr. Mitchell suggested to
brick in the locations and the commission agreed.

Budget Review — (Att. 3) - Mr. Mitchell stated that nothing over budget will be
approved. Mr. Rosenthal stated that the objective is to get the building built. Given the
number of change orders, we are heading for budget difficulties. There is no more
money available for the project. We need to get back on track. Mr. Rosenthal and Mr.
Mitchell said that in less than one week, C&W and Quisenberry need to get together
and get back recommendations to the project back to the original budget. Mr.
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Rosenthal asked that only change orders that fall within budget be approved. Mr.
Giacobbe reviewed the change orders (Att. 4).

Mr. Mitchell is comfortable with approving the change orders presented at this meeting,
with the exception of #95 which will be held until next meeting, based on the CW budget
presented at this meeting.

Mr. D’Angelo moved to approve Change Order #12 with the exception of PCO#95 in the
amount of $50,708.00. Second by Mr. Norton. Mr. Edwards abstained. Motion passed.

Invoices for Payment

Mr. D'’Angelo moved to approve Caldwell & Walsh invoice #16 in the amount of
$1.453,822.19 reflecting $74,887.90 being held for General Conditions and CM fee until
purchasing authority’s approval. Second by Mr. Norton. Motion passed.

Mr. D’Angelo moved to hold Quisenberry invoices #111256 and #11257 in the amounts
of $8.000.00 and $1.,680.00 respectively until purchasing authority’s approval. Second
by Mr. Catalina. Motion passed.

PBSC MEETING SCHEDULE FOR 2019 (Att. 5)

Mr. Edwards moved to approve the PBSC meeting schedule for 2019. Second by Mr.
D’Angelo. Motion passed.

The next regular meeting is scheduled for December 18, 2019.

Mr. Catalina moved to adjourn the meeting at 8:20 p.m. Second by Mr. Norton. Motion
passed.

Respectfully submitted,

Ann M. LoBosco, Clerk
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Newtown Community Center

Field Observation Report
11/27/2018

Eversourse has completed installation of the permanent power to the
new transformer. The new gas service line was also installed to the
building; gas meter will be installed as soon as it is available.

Site contractor has completed most of his drainage and site utilities. A
sub base was installed in the front parking area of the building but
paving and the remainder of the site work will be completed in the

spring.

Mason contractor has completed his CMU work and has started the
brick veneer and precast. Areas being worked are weather enclosed
and temporary heated.

General trades contractor has completed exterior framing and
sheathing. Contractor has completed most of the interior framing and is
installing hollow metal door frames. Contractor has completed framing
the copulas. Interior sheetrock will begin as MEPs are completed and
the building is watertight and temp heating has been installed.

Plumbing contractor has completed roof drain installation and is
working on plumbing and drainage rough-ins all toilet carriers have
been installed.




Ductwork is being installed throughout the building ends of ducts are
being sealed to protect from dust and moisture

Roofing contractor has completed all flat roof membrane and is
installing perimeter blocking. Contractor will start on roof cupolas as
weather permits.

EFIS contractor has started his prep work and has started the install of
ridged insulation but most of the EFIS installation will be in the spring
due to cold temperatures.

Painting contractor has completed the rubberized paint to the pool
ceiling and trusses.

Fire protection contractor is installing sprinkler mains and drops
throughout the building.

Electrical contractor has pulled his mains from the new transformer and
has started switch gear installation. Contractor is also working on
electrical rough-ins.

The precast pieces from Cannan House were not successfully saved
from the demolishing and therefore cannot be installed as specified.

Temporary heaters are being installed and will be ready as soon as the
gas meter is installed.

Bill Knight

Clerk of the Work
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CALDWELL & WALSH BUILDING CONSTRUCTION, INC, ~.10/10/2018;
17 BLRKSHIRE ROAD . CT2900
SANDY HOOK, CT 06482
PROJECT NAME: IMUNITY CE]
MASTER BUDGET CONTROL SHEET
Aliocated to
Row # DESCRIPTION Leveled Bid Current Budget Date (as of | Not Allocated Notes
9/19/18 email)
: SOFT.COSTS
EXPENDED, Pase Onis Misisiptin 2016

W imtveded hid 94,172

<inc b ‘addiny Bond Con,
 Rediders Riskynnd S5 frum Mus
13251
Final Number
Including
CONSTRUCTION COSTS Leveled Bid | VE Item Coats | Accepted VE Comments
1__JCMC (General Trades) $E50.00)
2 |shewonc SLHDBH0LN
512040
3 L $298,24644))
126720
4__lConcreie 5593,000.00
5605418
5 [Masonry $1,048,00000]
$1,12033 excldes plazed Block Ia Pock
6 [Structaral Sicel 113055040
FIRTINE
7__|Fiber Cement Panels $659,600.00
$165000|
[Sheathing/osutadon/AVE st FCP (sllrsance) S25 000t 525400
3 {Mitsork S2USHGL0
51584001
[ Allowance fit casewek In Bew of Breplice S350 25001
9 |Roofing e300
5931.000)
Blocking Al $10 (U] Sio|
}er: Panch Aflownce 3500 5400
10 Iwall Insutatlon 8388940 583589
1t IDoons/ Feames/ Hasdwate sm,mwi |
5179379
13 Glazlng S921 Hinid;
5633418
1B [Drywall 924037
u_|acr SHBU33L0
§124652
15 Tile 5395,0600.00]
5326500
16 |etoorng S1H3 L
S184,700]
17__|Palished Conerete $11,12540 10 be deleted
18 Interdor Painting SIII‘@
$163,055
19 __[Opersble Partidons sai0]
59,600
20 [Yolict and Bath Acceesortes $32,350.00] $32330)
21 |Toilet Partions & Shower Stalls S449%isn)
S
22 |Locker Room Speclaliie $33,548.000 $53,518}
1.8 Conercte Pse fr lockers 35.000.00) 55.00) $ - $5000]
Mise Specialiles Altowance (Roller shadcs (178), dmpes, tack &
markes housnds (1 18), columa eovers (15K), comer guinds, egtess
steips (9,500, cuifing doors (3800), fire et {2,500, cell phane
23 lchargers (4,509, signspe, FRP wall panels in Kitchen) SHOO0 Diapes d pee PROS
Notter Shades - Kiccarse s - $14.762)
Tuck and Murkee Baards - SD1 s - sus_ﬁi
Cotuma Covers s @569 sll,b(_y{ Chinge w0 GPRC
Comer Guards - CT Resmooms s 240 S0}
Egress Sirips - HADGO s | a5




Added culling dour, incresed stee of 1S6C
in Klichers 6/15 nat iachuling sddidonal
door; 6/20 Ooly carrying rolhup door at BIP

Colting Doote - Willen $87%] $ G476) Rooms
Flie - CT' Restrooms. §2,500] ¥ -
Celt Phone Chargers - CAW 4300 s -
Signage §1537) [ 13,963
[ERP Wall Ranets -'f] & Son S50 ] 18955
M__[Kichen 18646740
$123,288
25__|Pools - Incl Life Safety & Deck Bquip and Waterplay 97463000
$952.119
26 | Sprinkier S224JuNLLH);
SUE0
27 {Phmbing 314658340
S948T85
28 ll IVAC SZ3UIELID)
2163400
29 |Electeical and ¥ire Atarny 31251 33N
1092899
204 |Tde/Dans $0.00) 50
30 |Snow Removal (¥uwance) s S0
31 |house Vineds (attuwance $ 10000
32 |Dewatering (alk s 25000
31 |Unbieseen Soil Condiduns (aliowance) 3 T
H ficas (dlowance) 3 130400
35__ |£8-006r2 Suwerursl Revisions 9352
36__|CB0UT Ruofing Chngs {esdmar) S0
37 {Bulledin coontinating MEP with Revfing Changes estmate) Qb
38 |PR02 Delete Extecior Tollets {estinate) Al funding from FI1A
35 |PR-3 Defete Froag xterior Patios (cstimate)
40__JCR008 Debure Depressed Stabs & Add Flaor Box
SUBTOTAL CONSTRUCTION COSTSjs 16,268,026 S14.395429)
1 {PreCon GCs 0
2 |General Condiions s 1057422 so:s.n_«.i
3 IeMFe s 6518 306427
4 [CM bl taswrance 3 176720 5156366
5 |rs Escmpt
SUBTOTAL HARD COSTS| $15,794,352|
TOTAL PROJECT COST, $20,038,878] $17,749,242]
HARD COST CONTINGENCY| $264,758|
Charges to Contingency Bahance
1 [Bullcin CBL6S Locker Room Footing Addidons Approved SHSH 25024
2 ___[0CO #004 Poul Pump Pit, Tank Stab Apprved 330380 219,864
3 [Bullcin €612 Vire Pumgp Ventladon Approved 316836 $22076
4__{Unsble tn U'se Alumioum HOMCA Feeders Apprved 3147 8940
S {ARosance Overiges Approved 129,475 $166728
6 |MoveTelc/Daw to Const Costs, edd swtches, OH&P Approyed $15832 $EHA%
7 [T8M Interlor Wk fur Grease Traps Approved 314291 3130605
8 [Deferc Prvmt Patins Appruved 1320 141434
9 lkniwd'\‘ psnil and Seeding price from Barthworks Appinved T 1208,i5t
10 {Roof Pacspes Changes at Pocl snd MP Ryoms Approved 119850 $163.2600
3___|Delete v taper uf insolation st Poot ruof. Refected 10 $163.261 /26 - Refected by PRSC
12 |Uightiog VE Resoluon Approved 330523 $137.33%
13 |02 Fl Lne snd Dey Chlprae System Apprved 1,789 120549
Veld per manafacoures warranty & emait; 9/5
14__{Procoat on Tnskde of Poot Duce . Approvad 18222 121,327 |QAM
15 |F&T () Grease Traps st Building Hstedivr Appruved 342345 18082
16__|Vsd Booster Pump and Vilter Approved 533418 $35.564
17 {Water Mala 10 Skmpsoa St Approved 41408 S
18 |Drinage below Cultee Unlts Approved 20t 32403
19 [Rejcered HVAC VI Approved 214% a0
20 |Ruofiny Change to Sarmafil 06 Plececback at PasiFions Approved 912,136 a5
28| T&M Confiits Jn Insmliation of Sine Udfdes thre 9/4 Approved 321,595 TR
9/5 QAM exnnor sccept non Insuldad doors
22 {fasulddad Pooss Throughout Approved SKIA3E (§163553) without Tosm sgreesnce
231 Kitchen Granges Approved 329,18 3y light sconces to be submittsd sepurately
24 |Credit wo dek hade louver at pool
25 [Raduce to 14l gy 22 site Bighos ibases oaly)
26 |Msth Erros ca Glaziog GMP amount
27 __|Duplicate add of Patn piping to Plubieg smount ot
28 |Botleda £B-23 Deck Suppurt 2t Locker Room CAU Walls (S48
Precast coplag at Pood edge in liew of cast-ln-place, this set bn Feu
29 lofenod pec 5010
30 [Addigund nsuladon 2¢ EIES 36025
31 |EIES bid vs Allowsne 1269
32 |CB.28 Scrjor Center Lobby Ruof Suppoct $23419
33 {Added RTU Support Stedd 335%
34 JACT yrid changey (31962
35 |Detets Cellings in Mechadcal/ Elecisleal sad Fitee Rootns (32inns] YD)
36 |Re-0id Tike and Floosing (310,23 $ITSTY
37__|Pelere Logscy Wall Seutprore (3142251 (3134952
38 |CB-33 Structurat Support at Maln finury Overbang 918217
39 Delere Outipgeas and shunen overhamss s
40|20 Window SF-29 Changes $3x39
41 |Pacl Railing Size Incressc 36,143 sSeb)
42__[Misc Speciatics AMawance 933,148 21871
43 |CR-3t CIMIE Suppost for Pout sy Canupy Stexd 9% {$210H43;
44 |Glacs Tindng In the Puok $1005 (223,452
45 IPaintion ch ‘+d chals pai, cte lo Consolidaied Sey Submicted 6 : $13,67 ﬁ——‘
46__{Pool deain piplag RFL i Subndeted CC - 31,126 13238,
47 |Condults for furare 1Y packing .~ Sabridried CC 31697 (33840
48 |#oocste Swmm Drstnage and Add Yand Disia - Subinieted €C $7.288 3347,24),
49 {CB.36 Added wall hydrants at reat of building  Subadital €6 nan (5271,3¢8)




1825400

50 |Casvwork ar deleted Pucpher Resulvad 0 tncluded ln Consolidund Sct dianges
51 |Aciected Locker Posnler Crating VE Reselred 0 VOID - VE wasn't camed in GMP
52 |Change 1o Fise sated Iockees, dek Inckee Pending 3755
83 |Conceste fuor seales In liew of polished conerete Resslved 0 (528,545 10 be performed by Tuwn
51__ | Dlete serundary dip pan In FCUs Restlved 10 (203268 inchudsed abore HYAC Vi Revislons
55 {trorior Site )ighing chanyes Resclval 50 268 inchded in Hlocaiest VE sbove
56 |Bulletin CB-21 Cleestory Window Clasure Resedved W 1520648 No cote fur sluminum chaures
57 |insufiicient learing ot Licker Ronos Joists Resolved 50 rascn|  incudalin (12 Bearin Plues
58 [New Maahole Covers at Tiisting to Remain Peading 91 265939
59 Conereee lincasement Roquired for UG Hectrleat Pending V400
& [Town 1o pruvide secd and topsoll Pendiog g5,

61 |r1325 REL#119 - Deut 1o eeacr exposed bascplte at extals Eaimate 50U

&2 |Town to provide fiac striplag Pending (14455

63 _|Town o pave Simpson St only N/A o No puving at Simpson St
68 |Toun o foreish nee hydrans, Fsnhworks w insslt Pending A4

65__|T&M Conthicts in Insultaton of Site Uilfites - Sept 18 00 Hadmate 510,000 (5216853;
66 __|Upcharye fur Tncmee at Puol Sprinkler Pipes Pending 3399 B20£33)
§7__|Duct mealification In Poal Atea to mlss joist cross braciag a2,
8 |(:B.29 Pool Rauf Deck Overbang blacking detail Pending 83455 (§226,3385
6 __CB-30 Additiona TV Locations Tdmate 95,00 5231,30)
T0__|CA-32 Window Rlucking frunt SP12 and Cazt St Hstmate $2.500 132

1 |(3) Light scances at Café Pending 53297 X
72|38 Emegeney Telephone In Pool Pendiog 31579 271
73 |CB.34 Swinging Dooe at Reception Desk Estinate §1250 G550
T [Sscl Support for Mana Wall end Operable Parsidons Vstimate 320000 5250084
75__|Ason Prepayment Discuunt Pending (46350 §233514)
76__|ACM Duct Bank Remowal - T80 z0d OH&P Estimate 328000 §255,014 10 be panially fanded fiom Soft Costs
72| Tempurasy Wrspping of Bldz Entraares due in Stect Changes Eximate Shifany 15261 1Y
78 {6835 Vestibude Lobby Dealls Ptimate 15440 2L
19 __Histended Generat Condithuns Msdmate $225,000 18526014;
80| Tempuray Hesting Coses due w Scherhule Delay Mstimare 15500 t5521.114)
81| Labur dnceuse foe Rnofing dus t westher/change onlers Eimae $7.50 352011
82 len39 Viesters Esdnate sn0u (§5S081)
83 __|Change of Sltewurk Contactoe Tisdoute 30400 ST

Town of R
18 |Seoudsy Packsge Fending 193258
19 |REVISED Sound/AV Packsge Peading, $131,508 Revieed pes niceting with Mate Aviniello

Potential Day Two Items/Other Funding

Treninge BiE18)
Kitchen Equipment (uhiinzs

Opershle Panitions 459,504

|Rotice Shades 4762
Markor Hoands end Tack Boanls (330
Colamn Cuvers (12,50
Comer Guants (n,sg_;l
Cell Phone Chargers e
Securdry Package 1493288
A /Scund Systom Packag: £901,535)

‘l’)du and Fire Pits 595.000]
| $i2.00)
Fire

(34350




: ; NEWTOWN COMMUNITY CENTER Print Date: Wed 11/14/18
Caldwell & Walsh Building Construction, Inc. PROJECT SCHEDULE
GMP Schedule - UPDATE November 15, 2018
1D [Task Name Duration  [Start Finish Predecessors
2018, 2018
Qir 2, 2017 Q32017 Qtr 4, 2017 ar1,2618 Qtr2,2018 Qtr 3, 2018 Qtr 4, 2018 Qtr 1, 2019 Qtr2,2019 Qb 3, 2|
Mar_i _Agr i May i Jun Jul i Aug ! Sep i Oct | Nov i Des | Jan_ ! Feb | Mar : Apr i May | _Jun Jul Aug i Sep | Oct | Nov | Dec | Jan | Feb | Mar ! Apr | May ! Jun Jul
11 PRECONSTRUCTION 201days Mon4/3/17 Mon1/8/18 ! @ PRECONSTRUCTION " :
L : PRECONSTRUCTION Lo :
2112 PROCUREMENT 163 days  Wed 11/1/17 Fri 6/15/18 12,13,14 i PROCUREMENT | ahs
v
129 3 SI'TE WORK 402 days  Mon 11/6/17 Tue 5/21/19 15F5+2 days I SITE WORK ;
1176 'y > 521
30 3.1 Mobilizadon 1day Mon 11/6/17 Mon 11/ m\d.
118 1 1416
31 3.2 Perimeter Fencing, Site Access, 10 days Tue 11/7/17 Mon 3n Perimeter Fencing, Site Access, and Erosion Control
and Erosion Control 11/20/17 17 20
32| 3.3 Footing/Foundation Excavation 34days  Tue11/14/17Fri 12/29/17 31FS-5 days
11/14 mms—— 12/29
{387 3.4 Site Grading 20days  Mon 10/22/1iFri 11/16/18 34 Sito Grading
; : 10/22 e 11116
34 3.5 New Site Utility Work 115days  Mon 5/14/18 Fri 10/19/18 44 s New Site Utliity Work s
: A ST 1
3B 3.6 Paving - Binder Course 15 days Mon 4/1/19 Fri4/19/19 Paving - Binder Course
41 e 4119
36| 3.7 Landscaping 20 days Mon 4/1/19 Fxi 4/26/19 Landscaping
41 g 426
37! 3.8 Paving - Top Course 115 days Wed 5/1/19 Tue 5/21/19 Paving ~ Top Course
} 51 o 5121
38| 4 CONSTRUCTION 402 days Mon 12/11/1 Tue 6/25/19 32FS-15 days - CONSTRUCTION
; i v - ' 6125
357 41 Form /Pour Footings & Foundatior55 days ~ Mon 12/11/1 Fri 2/23/18 Formi ;
1211 2/23
{40! 4.2 Pool Excavation 30days  Mon 12/18/1 Fri 1/26/18
1218 pERRmSEm 1/26
[47] 4.3 Install MEP Underground 40days  Mon 2/26/18 Fri 4/20/18 ‘395815 days install MEP Underg
2126 EOpERERE 4/20
42 4.4 Interior CMU Walls at Locker Roo'20 days ‘Mon 4/23/18 Fri 5/18/18 39FS-10 days Interior n,gc Walls at Locker Rooms
4123 g 5118
'43] 4.5 Erect Structural Stecl ‘37dags Mon 6/18/18 Tuc 8/7/18 28 Erect Stoel
6118 Q«gﬁﬁv&ﬁ(. 5
[441 4.6 Slab Prep 25days  Mon4/9/18 Fri5/11/18 41FS$-10 days Siab Prep
: 4/9 gopsmmeg 5111
Task CEESERTEIEENREN  Milestone & Inactive Task Manual Summary ROIUp wessmmmemmmmma  Critical
Projact: Task Progress St Summary ——===""1 Inactive Milestone « Manual Summary 1 Critical Split
Date: Critical Task EEESESSRESEEE  Project Summary o) Ipactive Summary Start-only o Progress
Critical Task Progress —_External Tasks Manual Task Finish-only 3 Manual Progress s ————
Split v EXtEITIA] Milestone < Duration-only Deadline &
BR-37 06-30-15




Caldrwell & Walsh Building Construction, nc.

NEWTOWN COMMUNITY CENTER
PROJECT SCHEDULE
GMP Schedule - UPDATE November 15, 2018

Print Date: Wed 11/14/18

D {Task Name Duration  |Start ﬁw ish Predecessars
2018, 2019
_ Qtr 2. 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr 1,2018 Qtr 3, 2018 Qtr 4, 2018 Qtr 1,2019 Qir2, 2019 Qtr 3, 2
i Mar | Apr i May i Jun Jut_ | Aug i Sep | Oct | Nov | Dec | Jan i Feb i Mar Jul i Aug | Sep i Oct | Nov ! Dec | Jan ! Feb ! Mar | Apc | May @ Jun @ Jul
45 4.7 Install Pool Tanks and Rough Plur 10 days Mon 4/30/18 Fa 5/11/18 Install Pool Tanks and Rough Plumb :
, 430 g S
[46] 4.8 Form & Pour Pool Pit 3 days Mon 3/14/18 Wed m\;\ﬁm#m Form ﬂnocamNOO_ Pit
: 514 § 516
7] 4.9 Receive Grease Trap Bulletin ”# day Tha 5/3/18 'Thu5/3/18 Recelve mmwu @ Trap Bulletin
: 371 53
48}  4.10 Install New Grease Trap Piping 0.6 days Fri5/4/18  PFn5/11/18 47 Install Now Q..%Mw Trap Piping on T&M
: 511
49 4.11 Pour Concrete Slab 15 days Mon 5/14/18 Fri 6/1/18  445S-5 days,48 vo_“a noznqu.w& Slab
; : 5114 - 1
50  4.12 Pour Filter Roora and Mech Roon4 days Mon 8/6/18 Thu8/9/18 Pour Filter Room and Mech Roorm Slabs |
8/6 § 8/9 :
51 4.13 Install Sprinkler Lines above Pool 2(i days Mon 8/27/18 Fri 9/21/18 55FS-10 days install Spri Lines iabove Pool
: 8027 o 921
521 4.14 Paint Sprinkler Pipe in Pool 40 days Mon 9/24/18 Fri 11/16/18 51 Paint Sprinkler Pipe in Pool
9/24 EENSEEE 11116
53 4.15 Form & Shotcrete Pool 40 days Mon 11/19/1Fd 1/11/19 52 Form & Shotcrdte Pool
119 e 11
54" 4.16 Pour Pool Deck Slab 1W0days  Mon 1/14/19 B4 1/25/19 53 Pour Pool Deck Siab
1114 @ma 1125
15517417 Install Roof Decking 30days  Mon7/30/18 Fri 9/7/18  43ES-7 days :NS: Roof Decking
7i30 1 : 917
567418 Frame Exterior Walls 35 days Mon 9/3/18 Fri 10/19/18 35FS-5 days Frame Exterlor Walls
: 913 | g 1019
57| 4.19 Interior Framing 35days  Mon 9/10/18 Fri 10/26/18 35 Interior Framing
MO iy 10126
{58!  4.20 MEP Rough-In and Equipment .60days  Mon 10/8/18 Psi 12/28/18 5758+20 days MEP Rough-In and Equipment
H : 10/8 EEmERRSNRNERRTERE (12/28
B8] 4.21 Exterior Curtainwall 45days  Mon 10/8/18 Fri 12/7/18  568S-10 days Extorior Curtainwali
10/ Gt 4207
60 4.22 Exterior Masonry 45 days ‘Mon 10/1/18 Fri 11/30/18 56FS-15 days Extorior Masonry
H 101 P SRR 1130
761 4.23 Complete EPDM Roofing ‘45days  Mon 9/10/18 Ed 11/9/18 55 Complete EPDM Roofing
9110 Ermem— 11/9
62| 424 Cupola Roofing D 5dags Mon 11/19/1F6 12/7/18 Cupola Roofing
: 1119 gmgen 1217
Task EEIERRSE  Milestone & Inactive Task Manual Summary ROIUD seesemmeencmmnemsss  Critical
Project: Task Progress HsmGISSSSS———= Summary =" Inactive Milestone Manual S Y I 1 Critical Split
Date: Critical Task ECEEEEIESEN  Project S y £ T Inactive Summary Start-only £ Progress
Critical Task Progress r——_External Tasks Manual Task Finish-only 3 Manual Progress e o— s
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: NEWTOWN COMMUNITY CENTER Print Date: Wed 11/14/18
Caldwell & Walsh Building Construction, Inc. PROJECT SCHEDULE
GMP Schedule - UPDATE November 15, 2018
ID iTask Name Duration Start Finish Predecessors
2018 2018
Qtr2, 2017 Qftr 3, 2017 Qtr 4, 2017 Qtr 1,2018 Qtr2, 2018 Qtr 3, 2018 Qtr4,2018 Qtr 1, 2019 Qtr 2, 2018 Qtr 3, 2
Mar i Apr._i May i Jun Sl Aug_| Sep i Oct | Nov | Dec | Jan | Feb | Mar i Apr | May | Jun Jul Aug | Sep | Oct | Nov ! Des | Jan ! Feb Apr | May i Jun i Jul |
631 :425C ity.Center Additional Ste5 days Mon 11/19/1LiFri 11/23/18 Community Center Additional Steel Install
. . :Rw a8 :\Nn* i
64 |1 4.26 Community-Center UnEﬁb«. and 10 days Mon Fri12/7/18 63 : [ i 02.8_. Decking and Framing OOBu_nnoa
Framing Completion 11/26/18 11126 = 17 i
65| 4,27 Community Center Lobby Roof It 5 %ﬁ Mon 12/10/1:Fri 12/14/18 64 uoaas._e Canter _.ow by Roof Instal
: C 1210 g 12014
86 4.28 Community. Center Lobby: Roof. S days Mon Fri12/28/18 Wam i Community Center Lobby Roof Storefront install
Storefront Install 12/17/18 ‘ 1217 g 112028
671 7 4,29 Senior Center Lobby Roof Truss 115 days ~ Mon 12/3/18 Fri 12/21/18 Sonior Gontar Lobby Roof ...Emw Instali
e ; o3y E 12721 ‘
881 430 Senior Center Lobby Roof Framiz10days  Mon 12/24/1LF5 1/4/19 67 : Serior Ganior Lokby Roof Framing
: 2124 g 14
'65]  4.31 Senior Center Lobby Roof Install 110 days Mon 1/7/19 Fri1/18/19 68 - Senior Centor _.og«,»%a install
: H 17 By Y
70 4.32 Install Exterior Doors and Windo' 30 days Mon 11/19/ 1:Fri 12/28/18 '60FS-10 days :m»!_am,._%a:o« Doors and <<_=n,oiw
: 19 31 12/28
71 4.33 Building Watertight 1 day Mon 12/31/1:Mon 12/31/1:70 R wrznmam
: : : & 12/31
{721 4.34 Interior Pool Finishes, MEPs in F.60 days Tue 1/1/19 Mon 3/25/ 19771 : _as_.\_o_, Pool Finlshes, MEPs In Pool
1 ———— 3125
73 4.35 Install MEP Fixtures and Finishe,35 days Tue 1/1/19  Mon 2/18/19:71 : Install z_mv mva:_&m and m,:.m_aom
: 10 l 201
74 4.36 Interior Sheetrock/Taping GO days Tue 12/18/18 Mon 3/11/19:71FS-10 days, 7! H ; 53;2 Shoel 395. ping
H 1211 311
75 4.37 Operable Partition Install 15days  Tue3/12/19 Mon4/1/19 74 : : Oparable Partition instal
w : 32 l an
{76|  4.38 Interior Finishes 60 days Tue 2/19/19 Mon 5/13/19 T4FS-15 days ’ : Haa:ow m_n_mzc.m
77 439 Final Inspections/Approvals  5Sdays  Tue 5/14/19 Mon 5/20/19776 Final pp
5114 5 5120
78]  4.40 Substantial Completion 1 day Tue 3/21/19 Tuc 5/21/19 77 : iai B
: : ® 57
78] 4.41 Punchlist 15days  Wed 5/22/19 Tuc 6/11/19 778 : Bunchiist
| 5122 6/11
80! 4.42 FF&E Install 15days  Wed 6/5/19 Tuc 6/25/19 79FS-5 dags FE&E Install
6/5 2 6125
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(0. #12

Change Orders for Approval - Nov 2018

PCO # Title Description $ Decision Date
Bulletin 27 Pool Deck Slab and Coping Change Pool coping from cast in place to precast, change
75|Changes Pool tile to more cost effective slip resistant, delete mud set $5,110.00 ASAP
Additional 1" Insulation at EIFS Walls VE included code minimum insulation thickness, cost increase
86|Revised to add 1" for better energy efficiency $6,025.00 ASAP
Cost delta for EIFS allowance carried in GMP and received
89|EIFS Bid vs Allowance bids and VE $10,269.00 | Proceeding
Bulletin 28 Senior Center Lobby Roof Design, engineer, furnish and install LGMF trusses at Senior
76{Support Center Lobby Roof support $25,879.00 | Proceeding |
Additional angles to support openings for rooftop HVAC
46]Additional Support for RTU Openings equipment $3,896.00 Complete
57{Delete Ceiling at Filter Room Ceiling not required in Filter Room ($4,882.00)| Proceeding |
941Re-Bid Tile and Flooring Delta in costs after wholesale VE changes and re-bids ($16,200.00)] Proceeding |
Bulletin 33 Community Center Main Furnish and install (3) additional structural steel members at
81|Entrance Steel Community Center entrance overhang $18,217.00 | Proceeding
Bulletin 20 Delete Outriggers at Pool, Delete steel outriggers and shorten exterior overhang at Pool ]
45|Multipurpose and CC Multipurpose Rooms ($7,588.00)] Complete
Changes to CMU wall and storefront after it was discovered
70|Bulletin 26 Storefront 29 Changes SF-29 was shown directly at column above Pool roof $3,839.00 Complete
Pool railing submittal was required to be stamped by PE.
Upon PE review, it was determined that railing thickness
shown in Contract Documents was not suffcient and needed to
87{Pool Railing Size Increase be increased $6,143.00 | Proceeding
Cost delta for allowances carried for Signage and Kitchen FRP
95|Miscellaneous Specialties Allowance panels in GMP and received bids $38,148.00 ASAP

$88,856.00



3 Primrose Street
Newtown, CT 06470
Tel (203) 270-4201
3) 270-4311

TOWN OF NEWTOWN
PUBLIC BUILDING AND SITE COMMISSION

The following is list of meetings of the Public Building and Site Commission for 2019.

Meetings are held at Reed Elementary School, 3 Trades Lane, Newtown, Connecticut, at 7:00
p.m.

January 22, 2019
February 26, 2019
March 26, 2019
‘April 23,2019
May 28, 2019
June 25, 2019
July 23,2019
August 27,2019
September 24, 2019
October 22, 2019
November 26, 2019
December 17,2019

January 28, 2020

Respectfully submitted,

Ann M, LoBosco
Clerk

If you plan to attend this meeting and require assisted hearing devices or an interpreter, please contact the office of
the First Selectman at (203) 270-4201 at least forty-eight (48) hours prior to the meeting,




Daniel C. Rosenthal
First Selectman

Newtown Municipal Center

3 Primrose Street

Newtown, Connecticut 06470
Tel. (203) 270-4201

Fax (203) 270-4205
first.selectman@newtown-ct.gov

www.newtown-ct.gov TOWN OF NEWTOWN
OFFICE OF THE FIRST SELECTMAN

To: Robert Mitchell, Public Building & Site Commission, Chairman

From: Daniel C. Rosenthal, First Selectman  Dem—

Date: November 20, 2018

Subj: New Police Department Building Project

By motion of the Board of Selectman on November 19, 2018 the New Police Department Building
project has been referred to the Public Building and Site Commission for project review and

management.

Please notify me once lead persons from the Public Building & Site Commission are identified.




