THESE MINUTES ARE SUBJECT TO APPROVAL BY THE PUBLIC BUILDING AND SiTE COMMISSION

Minutes of the speclal meeting of the Public Building and Site Commission held on Tuesday, February 5,
2019 at the Reed Intermediate School, Chairman Mitchell called the meeting to order at 7:00pm.

PRESENT: Robert Mitchell, Anthony D’Angelo, Gus Brennan, Bob Edwards

ABSENT: Art Norton, Phil Clark, Gordon Jackson, Tom Catalina, Rick Matschke

ALSO PRESENT: First Selectman Dan Rosenthal, Clerk of the Warks Bill Knight, Allen Adriani of the
Sustainable Energy Commission, Anna Wiedemann and Kurt Symes with Commission on Aging, Chuck
Boos and Scott Mangiagll of Kaestle Boos, Rusty Malik of QA&M, Joe Giacobbe of Caldwell & Walsh,
Purchasing Agent Rick Spreyer, Chief of Police Jim Viadero, and one member of the press

PUBLIC PARTICIPATION: None

APPROVAL OF MINUTES

Mr. Brennan moved to approve the minutes of the December 18, 2018 meeting, Mr. DYAngelo
seconded, motion unanimously approved.

NEWTOWN POLICE STATION

Status and Next Steps

Scott Mangiagli of Kaestle Boos reviewed the status of the project. Currently they are completing Phase
0. They will be turning over the plans to their estimator. At the next meeting they will have estimated
costs for the project. There are utility poles on the property that will have to be removed. All the
utilities will be brought to the back. They are working with Allen Adriani of the Sustainable Energy
looking at energy incentives. There will be two street entrances. The one on South Main will be for
both the public and police. A separate entrance out to Ethan Allen will be used by the police only.
There will be secure gates at both to limit traffic.

Mr. Mitchel reported that they have recelived 3 proposals for GeoTec and Haz Mat that they will be
reviewing and looking for a recommendation from the architect.

Invoices for Payment

Mr. Brennan moved to approve for payment Kaestle Boos invoice #18010.00.2 for $7, 750 and invoice

#18010.00.3 for $34,875. Mr. D'Angelo seconded, motion unanimously approved.

CM RFQ Review
Mr. Mitchell reported that the CM interview process will take place Friday. They have narrowed down
to 4 vendors and by Friday afternoon they will be making a recornmendation.

COMMUNITY CENTER/SENIOR CENTER

Project Status and Schedule

Joe Glacobbe of Caldwell & Walsh updated the commission with the status of the building. They two
sides are now weather tight. Sheetrock has been completed and they are currently taping, tiling In
bathrooms and duct work. They have one pool poured and tiled. The other should be poured in the



next couple weeks. A walkthrough for the commission will be scheduled before their next meeting, if
possible to coordinate with construction activity.

Kurt Symes from the Commisslon on Aging reported that the seniors are very happy and membership
continues to grow. A walk through for the seniors will be scheduled in May before the June opening and
after the construction is cleaned up. )

Budget Review

The current budget was reviewed (Attachment A). There is contingency remaining. The Finance
Director Bob Tait made sure that funds are allocated property. Everything is still heing allocated to the
praject, but some items are paid from different sources. First Selectman Rosenthal explained that he
prefers the contractor to pave the parking lot but if they keep it in they will be over budget. They still
need to find funding for day 2 items.

Change Orders

Change order 14 was submitted (Attachment B}. The overwhelming amount of the work done, prior to
the approval of éhange orders by PBSC, was done to keep them on schedule. The strainer for the fire
suppression tank needs to be done and the cost is $30,124 which was added to the change order. The
pump manufacturer would not warrantee the pump without the strainer. Mr. D’Angelo moved to

approve change order 14 for a total of 5127,935. Mr. Edwards seconded, motion unanimously

approved.

Involces for Payment
Mr. Edwards moved to apprave for payment Quisenberry Arcarl Architects invoice #i1411 for $1,680

and invoice #11410 for $7,500. Mr. Edwards seconded, motion unanimously approved.

Mr. Edwards moved to approve for payment Caldwell Walsh change order #13 for $37,227. Mr.
Brennan seconded, motion unanimously approved.

Mr. D'Angelo moved ta approve for payment Caldwell Walsh application #18 for $1,841,518.12. Mr.
Edwards seconded, motion unanimously approved.

The next regular meeting is scheduled for February 26, 2019
Having no further business, the meeting was adjourned at 7:54pm.

Respectfully submitted,
Arlene Miles, Clerk Pro-Tem
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Row # DESCRIPTION Leveled Bid Current Budpet
|
| SOFT COSTS
1. |EXPENDED Phase One Masiempian 2016 F’ 2062181 §AM.LZE
2 Muc Admmestration Custs ] 12,326 | $0 1729719 - removed Joumal Enery
3 lArchitect/rEnymeemmy: Consultant Fees I§ 138,750 78250 2/4 - revised per Town
4 |Feasibainy Stady Fre Sounts Faciitics Grimap 5 IR0l S3LEE rel = |
5 |Munscmal Appmovats § 335w | 51 L 9720 zermed out per 919 mip
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vy & Wethmiy ¥ .10 2,56 9/24) merrased $10k
B Traffic. Study 5 AIYH i 1/29/19 - Remuved DOT CGeneratnon
57 HfitazmarTestmpg & Inspecton 5 1500 $15,000 ]
10 Hnvmpnments s 10000 520 0 increancd 310k
i 1/29/19 - Removed Bee Publishing, Fleast
i Pt M Malvitiion 5 TS0 §: 1] Meda, Jantris Marketng:
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remaming Builders Rask, and §3k from Mun
16 |Teseng & 5 LIut) : ] S fnE $150,040 Approvals; 1/29/19 - increased o $150k
17! A i 3 42,5040 30 deleied Cx hold
18 jCerk of the VWorks 3 4,000, $35.000 1/29./19 - reduced busdget by $13k
191 [P Constrscoon Mamagoniont $ 40,000.00 $H0.00
20 3 B0 $0 1/ 29/1% - remanved Cohen & Wolf
20 [Bond Cost 5 RLIET] 8 $0 /20 zerved out pot 1 4 mye
2k & Geoteehncal 1 5 15,0000 $15.000 g
9420 adjustedd 1y acrual, moved alance;
3 Harikdets Rink 5 AR000 || i 1/29/19 - removed the Hantford
L I"ﬂ'!il 3 2190 i 1/29/19 - removed Bidp Dept fee
5 amairvction Temp u Carsts [Eloetne & Water billy) s 20,000 k2 1/29 - Kemoved Evenource costs
26 |ttty Temp Gomaeetions. “I's e i
P SUBTOTAL SOFT COSTS| 521902112 $1.60-4884
Final Number
Inciuding
CONSTRUCTION COSTS Leveled Bid | VE Item Costs | Accepted VE Comments
1 CM Contingency (General Trades) S 15,000
2 Sitework S1,449 84000
§1.287.300)
3 Landscaping §206,736.40)
| SI12R720)
4 Jconcreic s5ommm.oi
I SEU5 418
5 |Masonry 51,145 000000
I I $1.120333 extlules glazad block m Poul
6 |Structural Steel $1.130,550.00
$1.141,178
7 |Fiber Cement Panels $439.00.00
SL65,A0H)
Shaght l !' Jagwon/ AVE ar FCP {allowance) $23 (NNEINY $25,INH)
B [Millwork $2E5.500.10
§158,4H
Allowance for cascwank in lien of fireplace S25MLN §2,5(H)
9  JRoofing SHU3, 0L
$831.0H
Jitocking Allowancee § HEMNEAN Slll,{lml
Il‘\'(: Pancts Allowance $5. ML SS.UH(I'
10 'Wall Insulation SRRV SHIERY
11 [Doors/ Frames/ Hardware SIR7.379.000
S1793714
12 Glazing $921 NN
5625318
13 | Drywrall §924,937.00] $924.937
14 |acr $148,053 04|




S124.652
15 Tile $393,\MHLINY
s326.500]
16 |Floasing SI83,000LH) |
| 5184700
17 iPnIilhcd Concreie $11,125.000 wn e deleinl
18 1 ior Painting S111,159.4000
§163.135
19 Opcrable Partilions 71N
§59,800)
20 Toilet and Bath Accessorics $32350.0H SSZ.,‘!ilII
2t {Toilet Partitions & Shower Stalls Py | I
s43.000]
22 Lacker Room Specialties $53, 549800 $33,544
LW Concreee Base for lockers $5 00000 $5,000)
Misc Specialties Allowance (Holler shades (17K), drapes, tack &
marker boards (11K}, column covers (15k), comer guanls, cgress
strps {50, conltng duoors (BB, fire exe{2,500), coll phone
23 chargers (4,500), sighage, FRI® wall pancls m Kitchen! S UL [Drapes not included per PR-005
Roller Shades - Kilcourse §14.762 T BE DAY TWO ITEM
Tack and Matker Boands - S0 $14.931 T BE DAY TWO ITEM
Column Covers §13.51H1]
Comer Guards - CT Hestrooms Sljmll T BE DAY TWO ITEM
Egress Strips - HADCO 59,350
Coiling Doors - Willce $8.70
Fire Extinguist CT Restrooms 52,5(0) TO BE DAY TWO ITEM
Cell Phone Chargers - C&W $4.500)) T BE DAY 'TWO ITEM
Sipnapge $A1,537
FRP Wall Panels - T & 5m §3.10K)
24 Kitchen Equipment SI8HAGT L)
SE213, 285
25  |Pools - inel Life Safety & Deck Equip and Waterplay $UTH63.00
| 52349
26 |Spnokler SZE-I',INII.(NI
S218.0403
27 |Mumbuy $14H6,583.1H)
SUHA. TR
28 IV AL $2.500) AHLIK))
§2,163 400
29 |Electneal and Tare Alarn $1,201,3HE00
192,899
294 |Tele/Data SN M
ki Snow Removal (allomanee) ] 3,006 Sll)_ﬂ()l)i
31 Louse Lansels fallowance) 5 10,000 st
32 [Dowatcnng (allowance) 3 25 000 s40.00]
1n Clnforeseen Sod Condinons (allowanee) L] 145,000 SIMJ,!IN)I
M Winter comdi fall ) 3 [EIALEY $1 55.(""'
35 C_B-(0h6r2 Structural Revisuoms §9.352
36 CH-00T Rowsing: Changes {estimate) $5.000
37 JBulletn coonhinanng M1 wath Boofing Changes (eshmate) SI18.814)
a8 PR-02 Delere Extenor Tolets [oxtumare) (SET O, Fusdung Freeen FI 1A
ki PR-03 Delete rome Lxienor Panos {estimaie) (515.154)
40 |CB.008 Delete Deprossed Shabs & Add Floor Bow pIRLEE
SUBTOTAL CONSTRUCTION COSTS| s 16, 2GR 126 $14.395.62
§ Pre-Con GC's 50
2 General Combitns }H 1057422 $9%5.716
3 (M Fee 3 36500 $300,627
4 (M Lability Insurance $ 176,721 $136.380
5 Tax Fxempt
SUBTOTAL HARD COSTS 515,794,352
TOTAL PROJECT COST) $20,038,878 $17,409,236
HARD COST CONTINGENCY $604,764
Approved Construction Change Ocders to Date {nnnngency lalasce




1 Illullmu CI-105 Locker Room Footing Addituons Appriwed 514514 33911230

2 lO(ZO #0H Pool Pump Pi, Tank Shab Approved 330,380 $359.870

3 Iliullutm CB-1H2 Fire Pump Vennlanon Approveld $16,A84 $342.942

4 IL'mblc 1y Use Aluminum HIOMCM Feeders Approwed $13.173 §329.81F)

5 |Allwance Overages Appoved $20.4175 300,734

6 |Delcie Front Patics Approwed 13826 $514,560

7 Illmf PParapet Clanges at Pool and M1® Roons Appresvend $4U. BN 404,670

8 Il)r.-lﬂe une layer of msulason at 1"ool coof Repecres) SU $464.670 9/26 - Rejeered by PRSC

9 IIngmng VE Resolutiom Approved $30.923 §433,7147

10 JCO2 Fill Linc and Dy Chlonme System Approved §7.78) §425.95%

Vel per manufaciures warmney & cmatl;
9/3 QAM cannot aceept withont Touwn

1t Proxcoat om Inside of Pool Duct Approved 58,222 17,736 apreeance

12 |Pemage below Cultee Units Apprineil 8431 SIS

1) Ilh-if:clnl NHVAC VEE Apprnald $2143) SIKT A6

4 T&M Conflicts in Installatwm of Site Utihites thau 9/4 Approwed $21.,593 $363,881

975 QAM cannat accept non lusulclad

15 insuletad Doors Theoughaout Approved LLER A S50 derors without Town agreeanee
16 I(:redu 1o dedete sunshade huver at pool Apprned ($38,135} $320,185

17 Reduce wo Fal gty 22 site lights (bases only) Approwved $6,93F §327.115

18 Aath Eror on Glazue GMIP? amount Approved (S MO LHRE $337.115

12 |Duplicate add of Patur praye 16 Plumbnng amount Approwed S8.743 §345,48
20 |Bulletm CB-23 Deck Support at Locker Rioom CMU Walls Approved §13,506 $330,3142

[irrecast copm at oot edge in licw of casein-place, thin set in lien

21 Jof mud set Apprricd §3.110 §325,232
22 Addinonal Insulateon at EIFS Apprncd 36,0125 SV 27
23 JEIFS b vs Ahivance Apprwed $10.264% S3U8.933
24 JUB-28 Senwoe Center Lobby Roof Support Approved] $25.874 S2R3159
25 Added RTU Suppont Steel Apprived S3896 $279 163
26 JACT gt chagees Appeoved SLORN §2%1,143
27 Delete Colmps i Mechamieal /Eleeineal and Filier Rooms Approwed (52041 $284.145
28 JRe-Bud Tike and Floonng Appriwed S 16 2NR §300.245
29 JUB-33 Steucrural Suppors ar Main Enory Overhang Approved $18217 S22.027
30 |Delete Outnigpers and shorten uverhangs Apprined (575818} $289.615

L] (CB-26 Winklow 5129 Changes Approved §3839 $285.776
32 1o Radmyp Siuze lncrease Appreoved $6.143 §279,633
13 |Delete Legacy Wall Seulpuee Submaited GO (813,254 $2)4,487
M [Mise Specialiies Alosance " Submnitted 0| 535,148 5256739
35 JCB-31 CEME Suppont for Pool Entey Canopy Stecl Subsnstred OO $736 S256,013 WORK COMPLETE
36 |Glass Tinting in the Poul | Subnutied 00 §4.005 §251,999 WORK COMPLETE
37 |Pamumy changes, add chair ral, ere m Consoludared Set | Submitted G0 §33,670 5218329
38 [Pool drain pping: RET | Subsmined GO $1.126 $217,202 WORK COMPLETE
39 [Relocare Stonn Deinage and Add Yanl Dram | Submmted CD §7.288 S2.914 WORK COMPLETE
40 CH-30 Added wall hydrants ax rcat of budding | Submited CO §4,732 $203,182

41 o Concrere Encasement Reyirs] foe UG Electngl ] §nT"niii¢HE._Z= 4501 $20,742
42 [Upcharee for Toemee at Pool Spemkler Pipes . Submatted L) 399 $205.743 WORK COMPLETE
43 [CB-22 Pool Runof Overlanmg blockmg -~ Above Allowance . Sutmatied CO__] 38 $202.6453 WORK COMPLETE
44 BCB-32 Window Blockys at Storefrant SF12 2nd Cast Sione | Swbmitted CO 3.144 $197457 WORK COMPLETE
45 |REVISED Sound/AV Packape - in wall conduit & boxes only |7 Sabmuteed €0 5,798 SIU1,694 | Reviscd per meeting with Mat Armuedlo
46 [Temporary Wrapping of Bldi Entrances due to Sted Changes |1 Submutted CO 9877 SiB1A22 WORK COMPLETE
47 JCR-3 Swanging Door at Recoption Desk, Power for Momitar Submied CC 1,987 $179.835
48 28-35 Vestibule Lobby Derails Submuted CC 3057 $176.778 WORK COMPLETE
49 IiNow Manhole Covers 21 Exisnng o Remam Submated CC 97 5175,808 WORK COMPLETE

50 NIEMA Rared CO2 Solenind Valve Submmol CC 1,024 SL74.TR WORK COMPLETE

51  JiIB-3% Emergoncy Teleplione m Pool Submmned CC 1,711 SE73.0173
52 TaAt Conflers tn Inseatlagon of Siee Unlines - Sepe 18 on Sut 166 16 25} $150.843
53 JCasework at deleted Faeplice Resolved $0 $156,843 inchelid in Consolidated Set changes
54  [Rejected Locker Powder Coatmp VIE Resobved §ih $156,843 VOID - VE wasn't cattaed i GMI
55  JConcrete floor scaler i lew of polished conereie Resulved 5t §156,443 o be perfonmed by Tewn
56 Delete secomdary dop pan i FCU's Resolved St $156,843 nclucded above HVAC VI Revisums
57 Jlistenor Site Liplnmype chanpes Resolved Sik $156,1H43 mchded i Flectncal VI above
58 Iliulk-lm CB-21 Clerestory Window {losure Resolved 30 $156,843 No cirst for alunintum closures
59 linsufficicnt Bearmy at Locker Kuom Joises Resolved $4) S156.843 included m CH-23 Beannp Places
60 JOB-25 REFT #1109 - Detal w cover exposed baseplaie at ext cols Resolved 0 516,843 Nuo cost per Crollo

61 JTown to pave Simpaon St only N/A $ $456.843 S paving at Stmpson St

Approved & Pending Town Requested Change Orders 10 Date

1 I.\In\'u Tele/1dana to Conse Costs, add swiiches, ON&P Approved §15.832 SEJLILY

2 IRr:\isn.I Timpsant amut Sceecling price Erom Lanthw ork Approved (573,721 $214,738

3 IR:mﬁng Changre to Samuafil AKi) Fleeceback 3t Pavibons Approved $12.136 512,55

4 CC Katchen Changes Approved $20.108 SLTIABT | (3} Iyshur sconces 1o be submined sepanaccly
5 Ta&A Iienur Work for Grease Traps Approved $14.291 $159.196

[ F&l (1) Grease Teaps at Budding Extenor Approved H2345 SLIGR5E

7 F&1 Bocosier Pump and Filter Appmived $53418 $63413

] [Wacer Main 1o Simpson St Approved 14006 $224127

b IFire: Putnp Stramer?/ Addional Flushes b InK 30,124 $8.407)

10 JTown to provue secd and tepsod Pendng 33,0000} $46,903

11 Tewn to provide lme siopmyg: Pemding 4095 §30,994

12 Teran to furnash new hydrant, Earthworks o mstall Pending 4 AN §53,398

13 JTown to privide paving and any remaining subbase work Estmate HRLEIY) 5165, 237

14 Credit for Henchies and Rike Racks Lstimane 14 0003 $179.237

15 [Credit for Wheel Siops Iistmare (5.5(H1) $E84,737
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