These minutes are subject to approval by the Public Building and Site Commission

The Public Building and Site Commission held a regular meeting, Tuesday, March 24, 2020 in the Council
Chamber of the Newtown Municipal Center, 3 Primrose Street, Newtown. Chairman Mitchell called the
meeting to order at 7:00pm.

Present: Robert Mitchell, Gordon Johnson and First Selectman Dan Rosenthal
Present via Teleconference: Anthony D’Angelo, Gus Brennan, Art Norton, Allen Adriani
Absent: Tom Catalina, Phil Clark and Bob Edwards

Also Present via Teleconference: Aaron Krueger of Consigli, Corey Shearer of Consigli, Scott Mangiagli
of Kaestle Boos, Chief James Viadero, Purchasing Agent Rick Spreyer and one member of the press.

Public Participation: none.

Approval of Minutes: A. D'Angelo moved to approve the meeting minutes of February 24, 2020.
G. Johnson seconded. All in favor.

Newtown Police Station:

Project Status and Next Steps: Site development continues along with the installation of drainage.
They are currently waiting for the wet areas to dry up to continue with utility work. There are a couple
of weeks of work of site development. Structural steel for the addition is complete, which will allow the
roofer to start on the decking. Inside the addition the under slab and MEP rough is complete and
inspected. The slab pour is targeted for next week. Interior masonry walls will begin in April. On the
interior renovation the supplemental steel should be completed this week. The metal framing is
ongoing and expected finished early April. Then the interior masonry walls can begin, followed by

ductwork and overhead plumbing.

A. Norton and G. Brennan have been attending meetings, either in person or by phone and agree items
are being completed per the current schedule. The quality of the project is very good; the schedule is
either on or ahead; they are very satisfied.

Project Schedule Review: The project is on schedule for a certificate of occupancy by November 18,
2020.

Project Budget Review: not discussed.

Project Change Orders: S. Mangiagli stated KBA reviewed and approved the change order; $400,000
contingency remains. C. Shearer reviewed change order 2, which includes five different change
requests: CR13 Rain Leader and Shear Wall Conflict, CRO14 Replace existing 3" sanitary line with new 6”
line, CRO17, Revisions to Records Room, CR024 North Wall Water Intrusion and CRO25 Site Drainage at
Existing CB adjacent to SE Corner of Renovation. All have been reviewed between Consigli and KBA. S.
Mangiagli noted these requests were discussed at length at the meeting; mostly all are existing
conditions to be rectified. A. Norton moved to approve Change Order #2 for the total amount of

$63,142.37. G. Brennan seconded. All in favor.
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Invoices for Payment: Kaestle Boos is billing out at 28.57%. A. Norton moved to approve invoice
#18010.00-14 in the amount of $12,857.14. G. Brennan seconded. All in favor.

Consigliis billing out at 17.25%. B Mitchell appreciates the cover letter detail; it makes it much easier to
follow the application for payment. A. Norton moved to approve invoice #4 in the amount of

$511,799.59. G.Johnson seconded. All in favor.

Weather remains on our side. COVID-19 notices through the construction team are very well done. If
anybody on the team tests positive the Town needs to know. There are currently no delay issues with
equipment; some may be slow due to personnel being out. Consigli is in constant contact with
subcontractors. G. Brennan voiced concern on the outside envelope and asked that Consigli stays on
board and there are no surprises. C. Shearer reported the majority of the windows will be at the shop
until going to site. The exterior metal panels are expected early May. Roofing material can all be on
site. Consigliis looking to store as much material on site as possible to avoid any delivery delays. First
Selectman Rosenthal is pleased and appreciates the flexibility and the controls put into place to mitigate

any kind of infection.
Community Center/Senior Center: no business discussed.

The next regular meeting is scheduled for April 28, 2020.

Adjournment: Having no further business the Public Building & Site Commission adjourned their regular
meeting at 7:22p.m.

Attachments: Consigli February 2020 report

Respectfully submitted,
Susan Marcinek
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CONSIGLI

Change Request Log by Status

Consigli Construction Co., Inc.

03/16/20

2055 Newtown CT Police Department

Number

Date

CHANGE REQUESTS

Not issued
CRO0O02
CR020
CR023
CR024
CR026

CR027
CR028
CR029

Submitted
CROM

CRO13
CRO14
CRO17
CR025

Approved
CR012
CR015
CR018
CR022

CONTINGENCY GROUP

Not issued
'CT002

12/2319
02/04/20
02/12/20
02/12/20
02/12/20

03/11/20
03/11/20
03/11/20

01/21/20

01/23/20
01/28/20
01/31/20
02/12/20

01/23/20
01/29/20
02/03/20
02/11/20

02/25/20

Description

Pecks Lane Entrance
Repave South area of lot to full depth
PROO05 - Cell Toilet Lock Out Credit
RF1#19 - North Wall Water Intrusion and Stud Damage Resolution
Additional Underslab Rock and Concrete Removal for MEP and Sheer
Wall Trenching
ASI 018 - Wall Finish Changes in Breakroom
ASI 022 - Joist Modifications
PR 007 - Site Signage Madifications
Not issued Total

ASI008 Revised Data and Grounding Requirements per Norcomm
Meeting 1/10/20
RFI-004 Rain Leader and Sheer Wall Conflict
RFI-023 Replace existing 3" sanitary line with new 6" line
PRO004 Revisions to Records Room
RF1#28 - Site Drainage at Existing CB adjacent to SE Corner of
Renovation
Submitted Total

PR-002 Delete Key Control Cabinet
PR-003 Additional Site Conduit for Future Use
Replace Existing to Remain Fire Protection System with New
Lead Removal for Steel Install - Credit for Roof Mech Demo
Approved Total

CHANGE REQUESTS TOTAL

Masonry Scope Changes
Not issued Total

Amount

0.00

0.00
-5,463.31
33,094.57
4,882 .81

0.00
0.00
0.00
32,514.07

48,262.73

8,5669.67
11,541.32
6,041.73
10,456.80

84,872.25

-17,671.00
9,995.64
43,300.69
0.00

35,625.33
153,011.65

5,000.00
5,000.00

GO
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