These minutes are subject to approval by the Public Building and Site Commission

The Public Building and Site Commission held a regular meeting, Tuesday, April 28, 2020. The meeting
was held remotely due to COVID-19 mandates and precautions. Chairman Mitchell called the meeting

order at 7:00pm

Present via Teleconference: Robert Mitchell, Anthony D’Angelo, Art Norton, Allen Adriani, Gordon
Johnson

Absent: Gus Brennan, Tom Catalina, Phil Clark, Bob Edwards

Also Present via Teleconference: First Selectman Dan Rosenthal, Aaron Krueger and Corey Shearer of
Consigli, Scott Mangiagli and David Bascetta of Kaestle Boos, Purchasing Agent Rick Spreyer and one
member of the press.

Public Participation: none.

Approval of Minutes: A. D’Angelo moved to approve the meeting minutes of March 24, 2020.
G. Johnson seconded. All in favor.

Newtown Police Station:

Project Status and Next Steps: B. Mitchell and A. Norton walked through the Police building and are
suitably impressed with the way the project is proceeding. C. Shearer reported they have worked
through finishing the North french drain alongside the back of the building. Focus will be shifted to
drainage and piping underneath the parking lot. The majority of the roofing is complete on the addition.
The air vapor barrier was complete. Once testing and inspection is complete the subcontractor will
begin installation of the insulation and exterior sheathing hunter panel and the exterior weather panel.
The spray foam insulation was completed on the exterior cavity of the renovation allowing for parapet
sheathing. Next week the air vapor barrier on that sheathing will be complete. Metal panel installation
will be on May 18. The window prep will be next week. Interior masonry walls are underway along with
the MEP overhead and in wall. This will go through mid-late May followed by drywall. The overhead
MEP rough, in the renovation is approaching approximately 90% complete with in wall MEP rough
approaching 75%-80% complete. The first in wall inspection received a pass. Drywall installation will
begin April 29 south of the east entrance area, then working west. B. Mitchell said that having the green
board up, walking outside the building gave a good feeling of what it will look like. C. Shearer reported
there are no large issues that can’t be overcome. The commission will tour the building once some of
the sheetrock is up. Consigli has been having weekly conversations with subcontractors relative to
status with vendors and manufacturers. '

Project Schedule Review: The project is on target for a November 18, 2020 Certificate of Occupancy.

Project Budget Review: no discussion.
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Project Change Orders: C. Shearer went over each change order (att.). A. Adriani questioned CR037
and the size of the backflow preventer. He believes it could be smaller and therefore save money.

Upon approval this will be considered not to exceed. A. Norton praised the recap saying all of the
change requests have been line items in the weekly meetings and also approved by KBA. A. Norton
moved Change Order #3 in the amount of $80,661.72, CR037 is not to exceed $5,622.14, final number to
be verified with confirmed sizing. A. D’Angelo seconded. All in favor.

Aaron Krueger informed the commission this would be his last official meeting as he will be starting on
summer projects. He has been phasing out over the last several weeks and leaves the project in good
hands. B. Mitchell and A. Norton thanked him very much; Aaron has been involved in two smoothly run
projects and they wished him well.

Invoices for Payment: Kaestle Boos is billing out at 35.7%. A. D’Angelo moved to approve invoice
#18010.00-15 in the amount of $12,857.14. A. Norton seconded. All in favor.

Consigli is billing out at 29.85%. A. Norton moved to approve invoice #5 in the amount of
$1,275,784.03. G.Johnson seconded. All in favor.

Community Center/Senior Center: no business discussed.

The next regular meeting is scheduled for May 26, 2020. A. Norton proposed a site visit on May 14 at
3:30pm.

Adjournment: Having no further business the Public Building & Site Commission adjourned their regular
meeting at 7:32p.m.

Attachments: Consigli March 2020 report, change request log

Respectfully submitted,
Susan Marcinek
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CONSIGLI

Change Request Log by Status

Consigli Construction Co., Inc.

04/10/20

2055 Newtown CT Police Department

Number

Date

CHANGE REQUESTS

Description

Not issued
‘CR900 04/02/20 April 2020 - COVID-19 Direct costs for safey protocols & shutdowns
(Caonsigli/Riggs/Subs)
‘CRI01 04/02/20 April 2020 - COVID-19 Direct costs for acceleration, expediting, and
schedule impacts (Subs)
'CR902 04/02/20 April 2020 - COVID-19 Indirect costs for staffing during and post
pandemic
CR002 12/23/19 Pecks Lane Entrance
CR020 02/04/20 Repave South area of lot to full depth
CR023 02/12/20 PRO0Q5 - Cell Toilet Lock Out Credit
CR026 02/12/20 Additional Underslab Rock and Concrete Removal for MEP and Sheer
Wall Trenching
CR028 03/11/20 ASI 022 - Joist Modifications
CR029 03/11/20 PR 007 - Site Signage Modifications
CR030 03/24/20 ASI-023 - Existing Roof Drain Supports
CR032 03/24/20 Exterior Framing Replacment at North
CR033 03/30/20 PRO006 - Locker Deletion in A172 Break Room
CR035 04/06/20 Replace duplexes at desk locations with quad receptacles
CR036 04/06/20 Domestic Water Property Valve per Aquarion
CR037 04/06/20 RFI-033 Domestic Water Backflow Preventer
CR038 04/06/20 RFI-049 Lighting Controls in Detention Area
CR039 04/06/20 Emergency Lighting in A167 Communications
CR040 04/07/20 Additional cameras per site walk with security vendor
Not issued Total
Submitted
CRO11 01/21/20 ASI008 Revised Data and Grounding Requirements per Norcomm
Meeting 1/10/20
CRO31 03/24/20 ASI-026 Roof Parapet and Deck Clarification Detail
CR034 04/06/20 ASI-029 Electrical Clarifications at Communications and Exterior
Access Gate
Submitted Total
Approved
CRO0O12 01/23/20 PR-002 Delete Key Control Cabinet
CRO13 01/23/20 RFI-004 Rain Leader and Sheer Wall Conflict
CRO14 01/28/20 RFI-023 Replace existing 3" sanitary line with new 6" line
CR0O15 01/29/20 PR-003 Additional Site Conduit for Future Use
CRO0O17 01/31/20 PR004 Revisions to Records Room
CRO18 02/03/20 Replace Existing to Remain Fire Protection System with New
CRO022 02/11/20 Lead Removal for Steel Install - Credit for Roof Mech Demo
CR024 02/12/20 RF1#19 - North Wall Water Intrusion (PR-008)
CR025 02/12/20 RF|#28 - Site Drainage at Existing CB adjacent to SE Corner of
Renovation
Approved Total
CHANGE REQUESTS TOTAL
CONTINGENCY GROUP
'CT002 02/25/20 Masonry Scope Changes - Shooting Anchors to Columns & Installation

of OHD Steel Jambs (4) Locations

Amount

0.00
0.00
0.00

0.00
99,826.22
-3,293.19

4,882.81

542,53
2,558.05
868.06
4,882.81
2,718.09
4,069.01
3,797.74
5,208.33
5,818.12
1,879.34
9,138.44

137,460.18

38,519.90

8,467.36
2,810.33

49,797.59

-17,671.00
8,569.67
11,541.32
9,995.64
6,041.73
43,300.69
0.00
26,532.85
10,456.80

98,767.70
286,025.47

3,874.00

co
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Please see the attached zip file for change requests submitted for approval by the town. All of these CR's except for the
two noted below have been reviewed/recommended by KBA and their consultants. Once those two CR's are reviewed |
will send out a faJlow up email. All CR’s are available for review on Procore as well under the “0 —~ Owner._Design Team”

folder in the documents section.
| have also attached a change request log for reference,

CRO11 ASI008 Revised Data and Grounding Requirements per Norcomm Meeting
CR029 PRO0Y - Site Sighage Modifications (Awaiting review)

CRO31 ASI-026 Roof Parapet and Deck Clarification Detail

CR033 PRO06 - Locker Deletion in A172 Break Room

CRO034 ASI-029 Electrical Clarifications at Communications and Exterior Access Gate

. CR036 Domestic Water Praoperty Valve per Aquarion

« o & @ o @

CR037 RFI-033 Domestic Water Backflow Preventer

CR038 RFI-049 Lighting Controls in Detention Area

CR039 RFI-056 Emergency Lighting in A167 Communications (Awaiting review)
CRO40 PR009 Additional exterior cameras per site walk with security vendor
CRO041 RFI-057 New rain leader tie into existing storm line

CR042 ASI-019 Finish Clarifications

CR045 Replace existing damaged storm piping outside of room A125

e & 5 8 8 8 o

r

Please let me know if you have any questions,

Thank you,

Corey Shearer

Project Manager

COMNBIGLY m: 774.462.1264
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