
SUMMARY BY FUNCTION AND DEPARTMENT

2010 - 2011 2011 - 2012 1st SELECTMAN BOS BOF LC CHANGE
ACTUALS ACTUALS ADOPTED AMENDED ESTIMATED PROPOSED PROPOSED RECOMMENDED ADOPTED $ %

GENERAL GOVERNMENT b a a - b
SELECTMEN 475,907           354,956           327,879           329,146           329,146           330,566                          330,566           330,566                     330,566           1,420           0.43%
SELECTMEN - OTHER 254,608           259,607           237,975           237,975           237,975           240,222                          240,222           240,222                     240,222           2,248           0.94%
HUMAN RESOURCES -                    120,336           110,739           111,745           110,745           112,435                          112,435           112,435                     112,435           690              0.62%
TAX COLLECTOR 190,472           296,177           303,164           304,458           304,458           307,691                          307,691           307,691                     307,691           3,232           1.06%
PROBATE COURT 3,999                6,160                6,860                6,860                6,860                6,343                              6,343                6,343                         6,343                (517)             -7.54%
TOWN CLERK 213,064           289,096           285,034           286,201           285,501           287,653                          287,653           287,653                     287,653           1,452           0.51%
REGISTRARS 141,410           140,690           125,285           125,285           124,085           126,377                          126,377           126,377                     126,377           1,092           0.87%
ASSESSOR 225,321           273,104           233,105           234,304           234,304           237,464                          237,464           237,464                     237,464           3,160           1.35%
FINANCE 331,815           465,422           467,249           476,938           476,938           482,375                          482,375           482,375                     482,375           5,437           1.14%
TECHNOLOGY DEPARTMENT 282,847           372,008           452,123           457,655           457,655           466,474                          466,474           466,474                     466,474           8,819           1.93%
UNEMPLOYMENT  830,605           39,660              15,000              15,000              15,000              15,000                            15,000              15,000                       15,000              -               0.00%
PENSION FUND 807,279           -                    -                    -                    -                    -                                   -                    -                              -                    -               
OPEB CONTRIBUTION 3,215,941        412,146           157,581           157,581           157,581           155,197                          155,197           155,197                     155,197           (2,384)          -1.51%
PROFESSIONAL ORGANIZATIONS 36,112              36,112              36,454              36,454              36,454              36,454                            36,454              36,454                       36,454              -               0.00%
INSURANCE 936,044           921,375           974,911           974,911           951,500           988,500                          988,500           988,500                     988,500           13,589         1.39%
LEGISLATIVE COUNCIL 43,011              44,500              44,500              47,682              47,682              44,500                            44,500              44,500                       44,500              (3,182)          -6.67%
DISTRICT CONTRIBUTIONS 500                   1,500                4,500                4,500                4,500                6,500                              6,500                6,500                         6,500                2,000           44.44%
ECONOMIC & COMMUNITY DEVELOPMENT 116,059           117,440           141,103           142,607           142,607           144,962                          144,962           144,962                     144,962           2,356           1.65%
SUSTAINABLE ENERGY COMM -                    5,000                5,000                5,000                5,000                5,000                              5,000                5,000                         5,000                -               0.00%
FAIRFIELD HILLS AUTHORITY 305,477           131,461           59,007              59,007              56,707              57,672                            57,672              57,672                       57,672              (1,335)          -2.26%

8,410,470        4,286,750        3,987,469        4,013,308        3,984,697        4,051,386                       4,051,386        4,051,386                  4,051,386        38,077         0.95%
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PUBLIC SAFETY b a a - b

EMERGENCY COMMUNICATIONS 796,882           979,542           1,049,250        1,050,405        1,017,195        1,023,717                       1,023,717        1,023,717                  1,023,717        (26,688)        -2.54%
POLICE 3,952,601        5,696,961        5,798,222        5,803,389        5,795,672        6,006,201                       6,006,201        6,008,802                  6,008,802        205,413       3.54%
CANINE CONTROL 98,404              131,237           152,223           153,005           141,074           153,636                          153,636           153,636                     153,636           631              0.41%
FIRE 1,123,540        1,302,144        1,213,024        1,215,037        1,195,037        1,214,591                       1,214,591        1,214,591                  1,214,591        (445)             -0.04%
EMERGENCY MANAGEMENT/N.U.S.A.R. 36,333              54,072              51,267              51,267              51,267              52,145                            52,145              52,145                       52,145              878              1.71%
LAKE AUTHORITIES 49,077              56,110              49,708              49,708              41,953              50,621                            50,621              50,621                       50,621              913              1.84%
N.W. SAFETY COMMUNICATION 9,783                9,783                9,783                9,783                9,783                9,783                              9,783                9,783                         9,783                -               0.00%
EMERGENCY MEDICAL SERVICES 260,000           270,000           270,000           270,000           270,000           270,000                          270,000           270,000                     270,000           -               0.00%
NW CONNECTICUT EMS COUNCIL 250                   250                   250                   250                   250                   250                                  250                   250                             250                   -               0.00%

6,326,869        8,500,099        8,593,726        8,602,843        8,522,230        8,780,945                       8,780,945        8,783,546                  8,783,546        180,703       2.10%

PUBLIC WORKS
BUILDING DEPARTMENT 235,318           384,940           390,057           391,299           390,080           389,411                          389,411           389,411                     389,411           (1,888)          -0.48%
HIGHWAY 4,974,801        5,992,438        5,984,371        5,989,404        5,982,941        6,274,762                       6,274,762        6,244,099                  6,244,099        254,695       4.25%
WINTER MAINTENANCE 804,750           543,180           707,637           707,637           707,637           714,784                          714,784           714,784                     714,784           7,147           1.01%
LANDFILL 1,374,426        1,422,915        1,492,962        1,492,962        1,492,962        1,491,685                       1,491,685        1,491,685                  1,491,685        (1,277)          -0.09%
PUBLIC BUILDING MAINTENANCE 609,899           663,626           684,220           684,220           682,375           757,514                          757,514           754,898                     754,898           70,678         10.33%
CAR POOL 5,000                -                    -                    -                    -                    -                                   -                    -                              -                    -               

8,004,195        9,007,099        9,259,247        9,265,522        9,255,996        9,628,155                       9,628,155        9,594,876                  9,594,876        329,354       3.55%

HEALTH AND WELFARE
SOCIAL SERVICES 84,828              130,631           135,099           136,012           136,012           138,103                          138,103           138,103                     138,103           2,091           1.54%
SENIOR SERVICES 269,528           322,457           328,889           329,802           326,887           330,838                          330,838           330,838                     330,838           1,036           0.31%
NEWTOWN HEALTH DISTRICT 264,618           374,666           379,024           379,023           379,023           375,962                          375,962           375,962                     375,962           (3,061)          -0.81%
NEWTOWN YOUTH & FAMILY SERVICES 256,500           314,507           294,771           294,771           294,771           296,528                          296,528           296,528                     296,528           1,757           0.60%
CHILDREN'S ADVENTURE CENTER 25,000              140,103           141,977           141,977           141,977           135,647                          135,647           135,647                     135,647           (6,330)          -4.46%
TICK ACTION COMM 2,281                -                    -                    -                    -                    -                                   -                    -                              -                    -               
OUTSIDE AGENCY CONTRIBUTIONS 99,191              92,263              92,537              92,537              92,537              92,561                            92,561              242,561                     242,561           150,024       162.12%

1,001,946        1,374,627        1,372,297        1,374,123        1,371,208        1,369,639                       1,369,639        1,519,639                  1,519,639        145,516       10.59%
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LAND USE b a a - b
LAND USE 465,629           570,199           580,591           583,152           583,152           597,055                          597,055           597,055                     597,055           13,903         2.38%
NW CONSERVATION DISTRICT 500                   1,000                1,040                1,040                1,040                1,500                              1,500                1,500                         1,500                460              44.23%

466,129           571,199           581,631           584,192           584,192           598,555                          598,555           598,555                     598,555           14,363         2.46%

RECREATION & LEISURE
PARKS AND RECREATION 1,746,859        2,128,171        2,173,076        2,176,316        2,171,701        2,216,342                       2,216,342        2,216,342                  2,216,342        40,026         1.84%
LIBRARY 1,011,562        1,048,545        1,057,858        1,057,858        1,057,858        1,123,196                       1,123,196        1,123,196                  1,123,196        65,338         6.18%
NEWTOWN CULTURAL ARTS COMM 2,000                2,000                2,000                2,000                2,000                5,000                              5,000                5,000                         5,000                3,000           150.00%
NEWTOWN PARADE COMMITTEE 961                   6,229                1,500                1,500                932                   1,500                              1,500                1,500                         1,500                -               0.00%

2,761,382        3,184,946        3,234,434        3,237,674        3,232,491        3,346,038                       3,346,038        3,346,038                  3,346,038        108,364       3.35%

CONTINGENCY
CONTINGENCY -                    -                    250,000           201,141           201,141           250,000                          250,000           670,000                     670,000           468,859       233.10%

DEBT SERVICE
DEBT SERVICE 9,290,175        9,344,261        10,059,789      10,059,789      10,059,789      10,058,924                    10,058,924      10,058,924               10,058,924      (865)             -0.01%

OTHER FINANCING USES
TOWN HALL BOARD OF MANAGERS 170,000           221,946           202,451           202,451           202,451           147,556                          140,556           140,556                     140,556           (61,895)        -30.57%
RESERVE FOR CAP & NON-REC.EXP. -                    225,000           250,000           250,000           250,000           250,000                          250,000           250,000                     250,000           -               0.00%
TRANSFER OUT - TO OTHER FUNDS -                    41,000              -                    -                    -                    41,000                            41,000              41,000                       41,000              41,000         

170,000           487,946           452,451           452,451           452,451           438,556                          431,556           431,556                     431,556           (20,895)        -4.62%

TOTAL BOARD OF SELECTMEN BUDGET 36,431,166      36,756,927      37,791,044      37,791,044      37,664,195      38,522,199                    38,515,199      39,054,521               39,054,521      1,263,477   3.34%
-               

EDUCATION Superintendent BOE
BOARD OF EDUCATION 66,521,228      67,685,429      68,355,794      68,355,794      68,355,794      73,042,343                    72,845,304      72,095,304               72,095,304      3,739,510   5.47%

GRAND TOTAL 102,952,394    104,442,357    106,146,838    106,146,838    106,019,989    111,564,542                  111,360,503    111,149,825             111,149,825    5,002,987   4.71%
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