Proposed Administration Committee Objectives

The Administration Committee has been charged by the Council with the following objectives:

1. Budget Review:  Review assigned portions of the town budget

2. Communications:  Continue the work of the past Council’s Ad Hoc Communications Subcommittee to put in place policies and procedures for the recording and distribution of council and other municipal board meetings such that the taxpayer is informed of the workings of the town government. 

At our meetings on Feb. 3, 2010, and March 3, 2010, the Administration Committee undertook a discussion of what additional objectives it would like to address, most of which would involve fact-finding. As part of this process, input was obtained from First Selectman Llodra and LC Chair Capeci.   

The Committee, at its March 3 meeting, unanimously supported forwarding an expanded group of objectives for Legislative Council review. The Administration Committee respectfully requests that the Legislative Council charge the Committee to address the following five objectives.
1. Budget Review:  Review assigned portions of the town budget and provide recommendations to the Finance Committee.  
2. Communications:  Continue the work of the past Council’s Ad Hoc Communications Subcommittee to put in place policies and procedures for the recording and distribution of council and other municipal board meetings such that the taxpayer is informed of the workings of the town government. Expand the Committee’s role to also look at the use of digital media tools to better communicate town government activities, in close coordination with the First Selectman and the Ad Hoc Communications Committee that she plans to establish.

3. Long-Range Planning:  In keeping with the Council’s long-range planning objective, work with other town entities to assist in mapping a long-range planning process.  The findings of the Committee would be submitted to the appropriate town entities to aid them in developing a comprehensive long-range planning process. The Committee would not try to implement creation of a long-range plan.

4. Review Council Regulations:  Review the current regulations governing the Legislative Council to see how they might be modified or expanded to more specifically define Council roles, processes and activities, and then provide recommendations to the Council for its consideration.
5. Enhanced Grant Writing:  In coordination with the First Selectman’s office, work with appropriate town agencies to review what additional resources and processes may be necessary to assist the town in obtaining additional funding from grants sources.

