Att. A

MAUREEN A. WILL

3 MAIN STREET Director

NEWTOWN, CT 06470
Maureen. Will@newtown-ct.gov

TEL. (203) 270-4296 TOWN OF NEWTOWN

FAX (203) 270-4356

EMERGENCY COMMUNICATIONS

September 16, 2010

First Selectman Patricia Llodra
Town of Newtown

3 Primrose Street

Newtown, Conn. 06470

Dear Mrs. Llodra:

During the afternoon hours of July 24, 2010 a request for help came to me from the Director of
Communications in Bridgeport, Doree Price. Two Bridgeport firefighters had lost their lives
during a fire operation and subsequently the on-duty fire communication operators felt that loss.

[ was requested to coordinate the Telecommunicator Emergency Response Taskforce (TERT) for
deployment to the Bridgeport Communications Center (combined Police/Fire/EMS Center).

This is the first time in the history of the Newtown Emergency Communications Center that a
TERT callout was activated. Within hours the TERT coordinator Michael Boucher was enroute
to Bridgeport to set up the schedule and assist in covering their Center until the crisis was over.
The TERT activation lasted until after the funerals of the firefighters. During this seven (7) day
time frame Emergency Telecommunicators from all over the State of Connecticut responded to
the call for help.

I'am extremely proud and grateful with the role that my staff played during this tragic event.
They performed with true professionalism which has reflected positively on the NECC staff and
the Town of Newtown. Three staff members, ETD Michael Easter — ETD Thomas Ramsdell and
ETD Christopher Campbell actively worked in the Bridgeport Center handling both Police and
Fire calls. ETD Jennifer Barocsi and ETD John Facto while not directly responding to
Bridgeport made themselves available to cover shifts so that the others could fill in. These staff
members are examples of the true professional Emergency Telecommunication Dispatcher.

The TERT activation lasted one week and there was no overtime cost to the Center or the Town
of Newtown during this time period. My staff and staff members of other agencies such as
Northwest Connecticut Public Safety (of which I sit on the Board of Directors), Litchfield
County Dispatch, as well as Farmington and Cheshire Police Departments, donated their time
and days off to assist our counterparts in Bridgeport.



Much media attention was centered on the tragic loss of those firefighters and the public support
of the members of the fire companies as is fitting however no one commented on the on-duty
Telecommunicators who were staffing those phone and radios, who heard the calls for help and
immediately responded. They too were in crisis and in need. We in communications are often
the forgotten first responders, but when we hear the call for help we gather our forces and
quickly and quietly get the job done.

I'am proud of the response of my staff and also proud to know that when a city the size of
Bridgeport needed help they could call on us here in Newtown to lend a hand. As the Director of
Communications and proud member of the Managers of Emergency Communications
Association (MECCA) I saw firsthand all the hard work that we put in to training, procedures
and practices come together and work. [ have enclosed letters that I have submitted to my staff
as well as copies of certificates for them. [ am awaiting letters from Bridgeport which also
document their roles and as soon as I receive them I will forward to your office.

RGW W

Maureen Will — Director
Newtown Emergency Communications Center

Enc: 2 Sets
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Susan Marcinek

From: Elizabeth Stocker [Elizabeth.Stocker@Newtown-CT.Gov]
Sent:  Monday, August 23, 2010 12:28 PM
To: pat.llodra@newtown-ct.gov

Ce: ‘John Reed'; Bob Rau; 'Frederick W. Hurley Jr."; Bob Tait; 'Wes Thompson’;
maryjane.mcnamara@newtown-ct.gov; ‘Susan Marcinek'

Subject: Grant Summary Report for August 2010

Dear Pat;

The following is a progress update on active and pending grants.

Newtown Tech Park — ($500,000 STEAP) All funds ($500,000) have been requested from the state and all grant
funds were expended by June 30, 2010. Fifty percent of the funds ($250,000) were transferred and expended on
construction work at the Fairfield Hills campus. The grant period ran through June 30, 2010. A final semi-annual
report to the State DECD was issued in July 2010.

The STEAP balance was combined with encumbered EDC operating funds to permit us to move forward with the
engineering services necessary for an Inland Wetland Commission and Army Corp. of Engineers permits for a
driveway to serve the Tech Park property. An application to the Newtown IWC was filed on April 12, 2010. Public
hearings were conducted and action on the application is forthcoming.

The site is actively listed for sale and is being marketed. A marketing action to reach out to architects,
developers, businesses and others in the fields who may have connections to technology sectors will be
developed. The approach will be to spread the net wide and far to attract a business and/or a developer who

will develop and occupy the site.

We activated the contract for the Municipal Development Plan (MDP) for the Technology Park and the EDC will
be proceeding with the project. Funds for this work was allocated by the EDC from the encumbered operating
budget.

Dept. of Housing and Urban Development (HUD)

Nunnawauk Meadows — ($600,000 Small Cities CDBG) The work on the alarm system, the kitchen
rehabilitation work and paving is completed. This grant project is complete, monitoring of our records by the State
has been completed and a letter from the State that confirms the completion of this grant project was issued. This
grant is now closed out.

Nunnawauk Meadows - $700,000 Small Cities CDBG — Pending

The Board of Selectmen held a public hearing on April 5, 2010 to solicit ideas and comments from the community
and to discuss ideas for grant applications. Newtown Housing for the Elderly, Inc. requested funding for housing
rehabilitation at Nunnawauk Meadows. The Board passed a resolution to apply for up to $700,000 for housing
rehabilitation work at Nunnawauk Meadows. L. Wagner & Associates was selected to make the application on
behalf of the Town and will administer the grant if successful.

Fairfield Hills

Asbestos Removal (EPA $200,000) — The Board of Selectmen passed a resolution (10/20/08)
authorizing the First Selectman to accept the grant. A Cooperative Agreement was entered into with the
Environmental Protection Agency (EPA). The project is close to completion. The funds were used to clean up
the asbestos and hazardous materials in the Stratford building and two duplexes. R.W. Bartley & Associates was
the Licensed Environmental Professional (LEP) selected for the project. | am the project manager and
spokesperson for the grant project. The records are maintained in my office at the Newtown Municipal Center
and are open and available to the public. Documents have been posted to the Town web site and to the Fairfield
Hills web site. The public comment period will remain in effect throughout the clean up process.

EPA approved our proposed budget for the $40,000 cost share which proposes in kind and minor
expenditures. The Fairfield Hills Authority (FHA) provided the necessary funds for the temporary electric service
to Stratford and the duplexes. Additional FHA operating funds were approved for the environmental assessment
(survey) of all duplexes and some clean up funds needed to complete the second duplex project. | am
maintaining an accounting of my time spent on eligible activities and requested participation with the same from
DPW (Fred) and FHA (Bob Geckle/John Reed) in maintaining records for all staff time spent on any aspects of
the clean up project as they will be applied as in-kind services for the cost share.

Our kick off meeting with our EPA rep was held on June 4-2009. Soon afterwards a map showing the
various buildings on the campus was sent to EPA to see if the staff will support applications for each building as
independent projects. If they determine that we can proceed with an application for each building then we can
apply for a $200,000 assessment grant per building and a $200,000 clean up grant per building. No
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determination has been made to date. The EPA criteria is that only one grant (max. $200,000) per
property is allowed.

Environmental Assessment Grant (EPA $200,000) — A new round of applications for
environmental assessment & clean up grants were announced last week. The deadline is October 15, 2010. |
signed up to attend the EPA outreach meeting next month and contacted Arthur Bogen to be sure that he is ready
to go. We will make application for an environmental assessment of the remaining buildings at the Fairfield Hills
campus. Our previous application was disqualified on a technicality. The consultant (Arthur Bogen) informed us
that he will assist us in applying for another grant for no fee.

Infrastructure (EDA) — A proposal for support of the Utility Loop at Fairfield Hills was submitted to the
Naugatuck Valley Corridor Comprehensive Economic Development Strategy Board (NVC CEDS) on March 5,
2010. The proposal is to request support for funding $ 660,000 toward a $1,320,000 infrastructure project that
involves undergrounding the existing electric & communication lines and extend the utilities to the duplexes and
the other reuse buildings (Woodbury, Newtown, Stratford). Newtown’s Fairfield Hills project was ranked as a Tier
| project by NVC CEDS which opens us to application to EDA.

Stimulus Funding — A $75,000 clean up grant was awarded for the duplexes by the Valley Council of
Governments (VCOG) under the revolving loan fund. A kick off meeting was held May 14™, 2010. We are
waiting for an assistance agreement from VCOG so that we can move forward. | expect that the grant will permit
us to clean up one more duplex.

Kevin’s Community Center (KCC) - ($500,000 Neighborhood Facilities Program, Ct Dept. of Social Services
Grant for fit out (construction) of space at the Newtown Hall Building on Fairfield Hills Campus) — The State Bond
Commission (SBC) approved the change of location from Newtown Hall to a duplex on September 25, 2009. A
planning meeting was held with representatives of KCC, FHA and TON staff on October 5, 2009. A recent
meeting was held with members of the KCC board on August 11, 2010 at which KCC was informed that
approximately $326,000 would be needed for the infrastructure improvements for the duplexes. This expense
leaves only $174,000 for building renovations and fit out and a project manager. The $500,000 grant to the Town
of Newtown will be forgiven over a ten year period or $50,000 per year. The grant requires Newtown to provide
space for the provision of clinical health services for a ten year period. Should the clinic cease to operate before
the ten year period expires, the Town will be required to pay back an amount equivalent to the time that remains.
The Board of Selectmen have not passed a resolution to authorize acceptance of the grant at this time.

Animal Control Facility - (STEAP $100,000) The grant was approved by the CT Bond Commission on Sept. 25,
2009. OPM sent out the award letter and the Dept. of Economic and Community Development (DECD) will
administer the grant. A resolution was passed by the Board of Selectmen on March 1, 2010 which authorized the
First Selectman to accept the grant. The assistance agreement was received, reviewed by counsel and signed
by the First Selectman. The Mylar for the land was filed in the Town Clerk’s office in November 2009. An
executed deed for the former hospital sewer treatment plant is in my office. The deed has not been recorded due
to Counsel’'s (David Grogins) recommendation that we explore any contamination issues before we process the
transfer of land. In addition, the Charter requires the L.C to approve the gift of land pursuant to Section 7-90B.
Russell Bartley was retained for services that involve testing the water from the existing monitoring wells,
installing a new monitoring well where an UST was removed and then quarterly tests for one year. The contract
(approx. $40,000) will be paid from the STEAP grant. The contract with Russell Bartley was executed by Joe
Borst. Two rounds of testing for contaminants came back clean. We should be able to move ahead with filing the
deed once the Legislative Council takes action on the land.

2010 STEAP Grant Applications — Three applications requesting a total of $410,000 were filed with OPM on
July 20", 2010. Action is pending. The projects & amounts requested are as follows:

$225,000 for the Sandy Hook waster line extension.

$100,000 for the Sandy Hook Streetscape Program.

$85,000 for completion of a shared parking area at Fairfield Hills campus.

Please let me know if you have any comments or questions.

Sincerely,

Elizabeth Stocker, AICP

Director of Economic and Community Development

3 Primrose Street

Newtown, CT 06470

PH: 203-270-4271

FAX: 203-270-4205

email: elizabeth.stocker @ newtown-ct.qov

www.newtown-ct.gov

www.newtown.org

www.FairfieldHills.org
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