
Newtown Board of Education 
CIP/Facilities/Finance Sub-Committee Minutes 

January 29, 2020 
 
 

Call to Order:  Mr. Delia called the meeting to order at 5:37pm 
 
PLEDGE OF ALLEGIANCE 
 
Present:  Dan Delia, Debbie Leidlein, Robert Gerbert, Dr. Lorrie Rodrigue, Deborra Zukowski,  
Ron Bienkowski, Deborah Petersen, Sally Lynch, Tanja Vadas, Rick Spreyer,  
 
EdAdvance                 EastConn 
Richard Carmelich     Kimberly Bush 
Mike LoRusso           Will Rudolph 
Bert Hughes               Merrilee Bernhardt 
 
 
Public Participation:  None 
 
Communications/Announcements:  None 
 
Unfinished Business: 
 
 
Item 1:  Mrs. Leidlein moved the motion to approve the minutes of January 7, 2020.   Ms. Zukowski 
second the motion.  Mr. Delia approved.  Mrs. Zukowski abstained.  Motion passes. 
 
Item 2:   Mr. Bienkowski stated that the Special Education Transportation needs are very important and 
dynamic in the district.  We are coming off of a six year contract with EdAdvance.  We recently put this 
out to bid and Rick Spreyer, who is our Purchasing Agent was the primary facilitator.  Mr. Bienkowski 
then introduced Deborah Petersen, Special Education Director.  Mrs. Petersen stated that while the Sub 
Committee prepares to listen to these presentations, she asked them to keep in mind that our special 
education parents are the customer and they are extremely involved in transportation of our students that 
travel out of Newtown to go to school. Our students have very special needs and have many challenges 
and need special care.   Mr. Bienkowski then introduced Sally Lynch who is the Special Education 
Coordinator.   
 
Item 3:  Mr. Bienkowski asked Mr. Spreyer to go over a brief outline of the bid.  Mr. Spreyer said the bid 
went out on December 13, 2019.  Bids were due back on January 10, 2020.  Five (5) bids were received.  
The two final vendors that were invited to present were EdAdvance and EastConn Regional Education 
Services who represented our two lowest bidders.  Price comparison of routes was provided to Mr. 
Bienkowski and Mrs. Vadas.  Mr. Spreyer then stated we asked these two bidders to give an overview so 
we can see beyond the numbers and make sure our special education team is in agreement with what 
recommendation is made here tonight. 
 
Mr. Bienkowski stated this is a complicated bid and is not as simple as other bids.  There has been 
extensive analysis that has been done and he was prepared to share that analysis at the end of the 
presentations. 
 
 



Item 4 – Executive Session Motion:  Motion:  Mrs. Leidlein moved that the Board of Education CIP Sub 
Committee go into executive session to interview two vendors for the SPED Transportation Bid and 
invites:  Ron Bienkowski, Deb Petersen, Sally Lynch, Rick Spreyer, Tanja Vadas, Dr. Rodrigue.   
 
The following were invited for the first session: 
EastConn Participants:  Kimberly Bush, Director of Transportation, Will Rudolph, Operations Manager, 
Merrilee Bernhardt, Safety Supervisor and Coordinator. 
 
The following were invited for the second session: 
EdAdvance Participants:  Richard Carmelich, COO, Mike LoRusso, Director of Transportation, Bert 
Hughes, Transportation 
 
Mrs. Zukowski second the motion.  All in favor.  Motion passes. 
 
At approximately 6:15 p.m. executive session began.  At approximately 7:40 the regular meeting 
resumed. 
 
Item 5 Motion:  Mrs. Leidlein moved that the Board of Education CIP Sub Committee recommend 
EdAdvance as the preferred vendor for the SPED Transporation 2020-2025 contract to the Board of 
Education at the February 4, 2020 meeting.   Mrs. Zukowski second the motion.  All in favor.  Motion 
passes unanimously 
 
Item 6: CIP  -  Mr. Bienkowski stated there are two things of concern on the CIP.  The first was on the 
second five year and whether the property adjacent to the Hawley school listed for purchase on the CIP 
should remain on the CIP since the Board of Selectmen turned it down.  The reason to leave it on the CIP 
would be if there is a potential change or a need for the future.   The second concern was the HOM gas 
and water lines for $3.18M in year 7.  Mr. Bienkowski said he does not believe that this would happen 
and we should just agree to take this off the plan.  Mrs. Zukowski stated that we will be undergoing a CIP 
process for next year so we could mark these items as things to talk about and that as a facilities 
committee we should take the time to determine if there really is a compelling reason that we can make an 
argument more effective for the property next to Hawley.   Mr. Delia stated there is a lot to discuss and he 
is not looking to make any decisions at this meeting.   
 
Mr Delia asked Mr. Gerbert if he had any thoughts about the two $1M  projects being moved to year 6 
which in effect comes off of our CIP because we are a 5 year CIP.  Mr. Gerbert stated he did some 
homework on the generator for Hawley and looked at some of the utility bills for the school.  A small 
generator the size of 80 kilowats would be sufficient and is in line with the sizes at some of the other 
elementary schools.  He believes the cost for just the equipment would run around $20K.  Additional 
costs of location, excavating, fuel tank etc. would still need to come in play.  He thinks the job could be 
done for a lot less.  So maybe taking this down from $1M to $250K would be sufficient.  Mrs. Zukowski 
asked what the justification would be for having this generator.   Mr. Gerbert said regardless if there is no 
power in the area and the schools do have generators there still would be no school.  The generator would 
give us an ease for the purpose of the heat would stay on, and code required lighting would stay on, along 
with water pipes not freezing.  Mrs. Zukowski states she would like to continue this discussion when we 
start to build out the CIP for next year.   
 
Mr. Delia asked if there were any other concerns that Mr. Gerbert saw on the CIP.  Mr. Gerbert stated the 
window modifications at Middle Gate are a big unknown.  That $1M could potentially be $2M.  There is 
a lot of new hazards such as “PBC’s” where you have to examine the caulking which leaches into the 
brick work that surrounds the window frame, so it becomes a bigger issue that just taking out a window 
and replacing with a new one.  Mrs. Zukowski asked if we can do the testing before we come up with a 



number.  Mr. Gerbert stated yes and assuming that there is a possibility of having that substance there, 
then it would probably move into a phase project where you pick and choose what to do as you would be 
limited in the summer.   
 
Mr. Gerbert stated we also have talked about the HOM boiler and maybe separating the boiler job vs the 
lighting job.  Mr. Bienkowski asked if we do that then do we lose the opportunity for the energy rebates?  
Mr. Gerbert said no because it’s oil. It would just be the lighting for the rebate.  But for Reed we would 
want to keep them bundled together so we could get that bonus money. 
 
Item 7: Mr. Delia discussed about setting a CIP calendar with monthly meetings.  Mr. Delia stated he 
wanted to schedule future monthly CIP meetings. Meetings will be held each month between the first and 
second regular Board of Education meetings that are currently scheduled.  A discussion and possible 
action of the BOE CIP calendar will be addressed at the next BOE CIP meeting.  
 
Item 8: Mr. Delia reviewed the CIP responsibilities and discussed the two first items of the CIP financial 
responsibilities.  Mr. Bienkowski stated the financial reports are difficult to discuss at these meetings due 
to when the month ends and when the financial reports are due to the board.   The budget transfers are 
only done in October and November.  The calendar that was just created for the CIP meetings would not 
fit these schedules of our work.   
 
Mr. Delia stated he would like to remove A & B from the CIP responsibilities as the committee does not 
have the time and is redundant with the Board of Education meetings.  We will add this to our next CIP 
agenda.   
 
Mr. Delia stated he would like to work with Mr. Gerbert more in creating a report which addresses the 
current quarterly building and maintenance needs.  Mr. Bienkowski stated we do this with the building 
and site projects which we review periodically because within that total dollar amount there may be 
monies left over that we want to dedicate to other building and site maintenance project so we always 
bring this to the committee for endorsement.  Mr. Gerbert will work to create a report that the committee 
can review and understand the current building and site issues that are going on. 
 
Open:  None 
 
Adjournment:  Mrs. Leidlein made the motion to adjourn the meeting at 8:15pm  Mrs. Zukowski second 
the motion. Meeting adjourned. 
 
Next CIP meeting will be held on March 12, 2020. 
 
Respectfully submitted, 
Joanne Morris 
 
 
THESE ARE DRAFT MINUTES AND ARE SUBJECT TO THE APROVAL OF THE BOE 
CIP/FACILITIES/FINANCE SUB COMMITTEE. 



Newtown Board of Education 
CIP/Facilities/Finance Sub-Committee Minutes 

January 7, 2020 
 
 

Call to Order:  Mrs. Leidlein called the meeting to order at 6:04pm 
 
 
Present:  Dan Delia, Dan Cruson, Debbie Leidlein, Robert Gerbert, Dr. Lorrie Rodrigue, Dr. Michelle 
Ku, Deborra Zukowski 
 
 
Public Participation:  None 
 
Communications/Announcements:  The Sub-Committee received communications regarding the 
questions to the Sub Committee from the Legislative Council. 
 
 
Unfinished Business: 
 
 
Item 1:  Mrs. Leidlein moved the motion to approve the minutes of June 5, 2019.  Mr. Cruson second the 
motion.  Mr. Delia approved. Mrs. Leidlein abstained. Motion passes. 
 
Mrs. Leidlein moved the motion to approve the minutes of November 5, 2019.  Mr. Delia second the 
motion.  Mr. Cruson abstained.  Motion passes. 
 
 
Item 2:  CIP 
 
The discussion was around the question the Legislative Council submitted to Dr. Rodrigue after the 
December 18th LC meeting.  The LC questioned the timing of Year 3 Reed School Boilers and Year 4 
Head O’Meadow boilers and whether the projects would be impacted in any way if those two projects 
were switched in years on the BOE CIP. 
 
Dr. Rodrigue stated the reason for this meeting was to inform the BOE CIP Sub-Committee of the 
question the LC asked.  Upon further discussion, the agreement of the CIP Sub-Committee would be to 
not change anything on the CIP and to look at possible changes including additions and deletions in the 
fall since we have already submitted the CIP for approval to the Board of Finance and the Legislative 
Council. 
 
Open:  None 
 
Adjournment:  Mrs. Leidlein moved to adjourn the meeting at 6:35.  All in favor. 
 
Respectfully submitted, 
Joanne Morris 
 
 
THESE ARE DRAFT MINUTES AND ARE SUBJECT TO THE APROVAL OF THE BOE 
CIP/FACILITIES/FINANCE SUB COMMITTEE. 
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