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3 PRIMROSE STREET 

 NEWTOWN, CT 06470  

TEL. (203) 270-4221 

 

BOARD OF FINANCE  

MINUTES  

REGULARMEETING  

3 Primrose Street – Council Chambers 

Tuesday, November 29, 2022 at 7:30 p.m. 

 

These minutes are subject to approval by the Board of Finance 

 

Present: John Madzula, Sandy Roussas, Laura Miller, Erica Sullivan, Chandravir Ahuja and Steven Goodridge 

Also Present: First Selectman Dan Rosenthal, Finance Director, Bob Tait, Police Chief Kullgren, Library 

Board of Trustee members Rose Marie Zaharek and Ruchin Kansal, one member of the Public 
 

Chair Madzula called the meeting to order at 7:39p.m. Attendees saluted the American Flag.  
 

Voter Comments 

None 
 

Communications  

Chair Madzula shared he received the BOE Newsletter from BOE Member, Don Ramsey. Also, a 

correspondence from the Visual and Performing Arts from NHS (see attached). Chair Madzula talked about 

a note from BOE Chair, Deb Zukowski regarding the tri-party non lapsing fund agreement. The BOF will 

discuss at the next meeting.  
 

Minutes 

Sandy Roussas moved to approve the minutes from the November 16, 2022. Erica Sullivan seconded. 

(Chandravir Ahuja and Steven Goodridge abstained).  All in favor and motion passes.  
 

First Selectman’s Report 

The First Selectman noted they are heading into budget season.  He also mentioned the revaluation 

assessment letter that went out. The First Selectman said in previous years the burden shifted in different 

ways; however, it’s likely the current tax burden will affect most everyone evenly.  The range is -5% to 

+5% of the mean assessment.  Commercial property did not increase as much as residential. The mill rate 

will go down due to the higher assessments. Selectman Rosenthal suggested some residents can look into 

the true value of their home to see if the assessed value (divided by 0.7) is accurate.  The informal hearing 

with the revaluation company regarding the new assessments should be used if someone does not agree with 

their assessments. 
 

Finance Director’s Report  

Finance Director, Bob Tait, reported on the current capital projects (see attached). The document includes 

the budget as well as expenditures and revenues. The balance on the NHS stadium turf balance of $981.15 

will be deposited into the debt service fund. Other projects include Sandy Hook Memorial, Hawley HVAC, 

HS HVAC, HS Football practice field, HOM Boilers, Emergency Radio System, Glen Rd clean up, ETH ext 

improvements, bridge program among others.  Mr. Tait spoke about his plan to bond various projects as 

well as the current balance on the aforementioned projects. The First Selectman spoke about Building 

Inventory Committee.  Their suggested plan regarding building projects may impact years 5-10 on the 

CIP.  The Board discussed the pros and cons of the truck washing station. 
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New Business 
 

1. Review and/or Approval of Proposed 2023-24 to 2027-28 CIP  

Capital Improvement Plan - 2023-2024 to 2027-2028  

To find document online please follow: 

Newtown-ct.gov→Government→Finance Department→Capital Improvement Plan (CIP)→BOS 

BOE Combined CIP 2023-24 to 2027-28 

Chair Madzula welcome Library Trustee member, Ruchin Kansal. The conversation centered around 

the design of the HVAC. More information will be known once the project goes out to bid.  

Regarding the CIP, the First Selectman noted there is an ability to prioritize what is on the CIP as it’s not 

money spent; however, the longer items remain on the CIP the greater the constituencies gained. A 

reminder there is no bonding in Year 3. Ms. Roussas inquired about the bridge replacement program. 

Finance Director shared the debt service forecast still works even with the bonding plan. The 

Committee agreed Year 1 is reasonable. Mr. Ahuja inquired about the sidewalk program. The First 

Selectman reminded the Board about the efforts the Town has taken to connect Fairfield Hills to South 

Main  to Queen Street and the hope to connect the HS to Sandy Hook.  
 

Erica Sullivan made a motion to approve the proposed 2023-24 to 2027-28. Sandy Roussas seconded.  

All in favor and motion passes.   
 

2. Transfer: $116,000 from Public Works Salaries & Wages to Various Public Works Utility Line 

Items (see attached) 

Erica Sullivan made a motion to approve the transfer of $116,000 from Public Works Salaries & Wages 

to Various Public Works Utility Line Items. Sandy Roussas seconded.  All in favor and motion passes. 

 

3. Transfer: $22,256 from Police Salaries & Wages – Full Time to Vehicles (see attached) 

Erica Sullivan made a motion to approve the transfer of $22,256 from Police Salaries and Wages – Full 

time to Police Vehicles. Sandy Roussas seconded.  All in favor and motion passes.  

 

4. Resolution to appropriate $42,000 for the purchase of a police administrative vehicle ($32,000) 

and an additional amount needed for a budgeted police traffic vehicle in the capital & non-

recurring fund ($10,000) to be funded from the Police Grants Fund (see attached) 

Erica Sullivan made a motion to approve the resolution to appropriate $42,000 for the purchase of a 

police administrative vehicle ($32,000) and an additional amount needed for a budgeted police traffic 

vehicle in the capital & non-recurring fund due to rising costs ($10,000) to be funded from the Police 

Grants Fund. Sandy Roussas seconded.  All in favor and motion passes.  

 

5. 2023 BOF Meeting Calendar 

Sandy Roussas made a motion to approve the 2023 BOF Meeting Calendar. Erica Sullivan seconded.  All 

in favor and motion passes.  

 

6. ARP and Recycling Committee Reports 

No Recycling Committee report. 

Erica Sullivan spoke regarding the ARP Committee heard from fire departments about various requests.  

The requests have been tabled until the next ARP meeting.  
 

 Unfinished Business 

 None 
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Voter Comments 

None 
 

Announcements 

None 
 

Adjournment 

Sandy Roussas made a motion to adjourn. Erica Sullivan seconded. All members were in favor and the 

meeting was adjourned at 9:11pm. 

 

Respectfully submitted, 

Kiley Morrison Gottschalk, Clerk 

 

 

Attachments 

Communications 

Transfers 

Resolutions 

2023 BOF Meeting Calendar 

Finance Director Documents 
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Submitted on Monday, November 28, 2022 - 1:16pm 
Submitted by user: Anonymous 
Submitted values are: 
Your Name: Michelle Hiscavich 
Your e-mail address: hiscavichm@newtown.k12.ct.us 
 
Subject: Invitation - Visual and Performing Arts Winter Concerts & Events 
 
Message: 
Good Afternoon All, 
On behalf of the Visual and Performing Arts Department: 
Please join us in celebrating the arts in the Newtown Public Schools. Students throughout the district are developing artistic literacy 
– the knowledge, skills, and understanding to authentically participate and actively engage in the arts throughout their lives.  
 

The exhibits, productions and concerts taking place in our schools provide insight into the process in which students develop 
discipline-specific skills and techniques associated with their art form. They represent the culmination of a great deal of discipline, 
many hours of practice, analyzing and problem-solving, refining, and collaborating with teachers and peers - all skills that are 
crucial in today’s workforce. 
 

A variety of cultures, styles, genres, and time periods are represented 
with many elements having been created or arranged by our students.  
 

We appreciate the amount of time you dedicate to supporting all of the programs in our schools. The Visual and Performing Arts 
Department staff and students would be honored to have you attend one of our events. The Winter 2022 Performance and Exhibit 
Schedule link:  
https://newtownmusicdept.weebly.com/calendar-of-events.html 
 
Please join us and accept our gift of the arts. 
 
See you at the concerts! Be well, 
Michelle Hiscavich 
Director of Visual and Performing Arts 
Newtown Public Schools 

 

mailto:hiscavichm@newtown.k12.ct.us
https://newtownmusicdept.weebly.com/calendar-of-events.html


3 PRIMROSE STREET 
NEWTOWN, CONNECTICUT 06470 
 
 
 
 
 
 

BOARD OF FINANCE 
 

2023 Board of Finance Meetings 
Municipal Center – Council Chambers 

3 Primrose Street, Newtown, CT  
All meetings will begin at 7:30 p.m. 

 
 
January 9 and January 25* (Wednesday-location @ NPD) 
 
February 13 and February 23 
BUDGET MEETINGS: February 16* (after Hearing), 22*, 23, 27*  
PUBLIC HEARING: February 16* 
 
March 13 and March 23 
 
April 10 and April 27 
 
May 8 and May 25 
 
June 12 and June 22 
 
July 10 and July 27 
 
August 14 and August 24 
 
September 11 and September 28 
 
October 10* and October 26 
 
November 13 and November 28* 
 
December 11 and December 28 
 
January 8, 2024 and January 25, 2024 
 
 
*indicates dates outside of regular 2nd Monday/4th Thursday schedule 
 
 



























CIP YR PROJECT / ACCOUNT BUDGET OPEN PO

 REVENUES / 

EXPEND BALANCE

21 22 NHS STADIUM TURF
BOND PROCEEDS 765,000.00      765,000.00        -                    
CAPITAL EXPENSE 765,000.00      -                    764,018.85        981.15              

21 22 / 

22 23 SANDY HOOK MEMORIAL
OTHER STATE GRANTS 2,500,000.00   2,500,000.00     -                    
BOND PROCEEDS 1,450,000.00   700,000.00        750,000.00      b
CAPITAL EXPENSE 3,950,000.00   178,392.99      3,724,523.11     47,083.90        

21 22 / 

22 23 / HAWLEY HVAC
  23 24 OTHER FEDERAL GRANTS 2,500,000.00   2,500,000.00     -                    

BOND PROCEEDS 5,500,000.00   -                       5,500,000.00   a
CAPITAL EXPENSE 8,000,000.00   5,779,032.67   1,860,454.24     360,513.09      

22 23 HIGH SCHOOL HVAC
BOND PROCEEDS 850,000.00      -                       850,000.00      h
CAPITAL EXPENSE 850,000.00      732,007.52      102,357.00        15,635.48        

22 23 HS FOOTBALL PRACTICE FIELD
MISCELLANEOUS REVENUE 221,000.00      195,000.00        26,000.00        
BOND PROCEEDS 460,000.00      -                       460,000.00      c
TRANSFER IN 100,000.00      100,000.00        -                    
CAPITAL EXPENSE 781,000.00      71,871.25        674,441.02        34,687.73        

22 23 HEAD O'MEADOW BOILERS
BOND PROCEEDS 424,500.00      -                       424,500.00      i
CAPITAL EXPENSE 424,500.00      303,160.00      120,840.00        500.00              

20 21 / 

21 22 EMERG RADIO SYSTEM
BOND PROCEEDS 7,541,933.00   7,200,000.00     341,933.00      
CAPITAL EXPENSE 7,541,933.00   1,766,862.78   4,595,495.99     1,179,574.23   

21 22 / 

22 23 GLEN RD CLEAN UP
BOND PROCEEDS 850,000.00      -                       850,000.00      f
CAPITAL EXPENSE 850,000.00      -                    13,185.20           836,814.80      

20 21 ETH EXT IMPROVEMENTS
BOND PROCEEDS 268,000.00      268,000.00        -                    
CAPITAL EXPENSE 268,000.00      267,761.16      238.84                -                    

VARIOUS BRIDGE PROGRAM
BOND PROCEEDS 2,165,000.00   1,429,000.00     736,000.00      e

TOWN OF NEWTOWN - CAPITAL PROJECT FUND 155

taitr
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CIP YR PROJECT / ACCOUNT BUDGET OPEN PO

 REVENUES / 

EXPEND BALANCE

TOWN OF NEWTOWN - CAPITAL PROJECT FUND 155

CAPITAL EXPENSE 2,165,000.00   304,557.22      1,418,386.38     442,056.40      

22 23 FIRE APPARATUS 22 23
BOND PROCEEDS 500,000.00      -                       500,000.00      d
CAPITAL EXPENSE 500,000.00      -                    -                       500,000.00      

16 17 LIBRARY IMPROVEMENTS 2017
BOND PROCEEDS 273,000.00      273,000.00        -                    
CAPITAL EXPENSE 273,000.00      -                    214,888.74        58,111.26        

22 23 EDMOND TOWN HALL IMPROVEM
BOND PROCEEDS 600,000.00      -                       600,000.00      g
CAPITAL EXPENSE 600,000.00      229,932.00      27,603.56           342,464.44      

17 18 LIBRARY IMPROVEMENTS 2018
BOND PROCEEDS 300,000.00      300,000.00        -                    
CAPITAL EXPENSE 300,000.00      -                    56,782.31           243,217.69      

22 23 LIB IMPR 2023
BOND PROCEEDS 200,000.00      -                       200,000.00      
CAPITAL EXPENSE 200,000.00      65,960.00        19,169.63           114,870.37      

2022-23 CIP projects not appropriated:
Building Remediation & Demolition ($2,000,000) Not planned
Town Match - Grants ($200,000) Not planned
Library Renovation ($350,000) Planned

Planned bonding 2/2023:

a $1,500,000

b $600,000

c $450,000

d $500,000

e $400,000

f $650,000

g $600,000

h $850,000

i $424,000

Note: 2022/23 Capital Road Program is funded by the General Fund ($2,750,000) & the
               Capital & Non-Recurring Fund ($250,000).  There is no bonding.



November 2022  

NEWTOWN BOARD OF FINANCE INQUIRY AS TO CIP 

 

2022-2023 CIP Projects:  

• Capital Road Program  

• Bridge Replacement 

• Fire Apparatus 

• SH Permanent Memorial 

• Building Remediation & Demo 

• Glen Rd Clean up 

• Town Match -Grants 

• ETH 

• Library Reno 

• Hawley HVAC 

• HOM Boiler 

• High School HVAC equipment replacement 

• High School Turf 

For each of these projects, did we bond/appropriate the full amounts designated in last year's 

adopted CIP?  

 

2023-2024 Year One Projects (proposed): 

• Was library HVAC work previously subsumed in the Year 2 Library Renovations Project 

from last year's adopted CIP?  2022 CIP had Year 2 library renovations/upgrades at 

$570,000.  In this proposed CIP, year 1 project is 800,000.  Trying to reconcile the 

scope of this CIP's Year 1 project compared to last year's CIP Year 2 project.  

• Generally, are the increases in previously approved projects (bridge replacement, 

municipal roof, HS HVAC replacements) inflationary?  

2025 - 2026 Year Three Projects (proposed):  

• More comment than question.  We need to start working on a better number for middle 

school HVAC system. Do we have a timeline for the design portion of the project, 

assuming it passes referendum?  

General BOS/BOE question:  

• Has there been any interface with the Town Building Inventory & Planning Work Group 

to identify any potential needs that are not necessarily reflected in this CIP?   

Truck Washing Station question:  

Can this project be reconsidered at another time/year in the future, and not proceed with it as 

proposed currently? Costs associated seem “extravagant”  




